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PaGouas nporpamma qucuMiinebl (MoayJisi) «CTparerndyeckKuii MEHe>KMEHT B
OpraHu3anMu», BKIKYasi OlleHOYHbIe MATePHAJIbI

1. TpeGoBanus K pe3y/abTaTamM 00y4YeHUs MO JTUCUMUILIHHE (MOTYJIIO0)
1.1. Ilepeyenr KommneTeHuHWi, (OpMHPyeMbIX IMCHMILIMHON (MoayJjieM) B mpolecce
0CBOEHNs1 00pa30BaTeJbHOIl MPOrpaMMbl

I'pynna xomnereHumi KaTteropusi komnereHuuii Koabl u conep:xanne KoMneTeHIUI
YHuBepcaibHbIE - -

ObmenpodeccuoHaNbHbIC - OIlIK-4 CnocoOeH  BBISBIATE U

OIICHUBATh HOBEIE PBIHOYHEIE

BO3MOYHOCTH, paspabaTtbIBaTh

OW3HEC-TIaHbl CO3JAHHUS W Pa3BUTHS
HOBBIX HAIIPaBJIICHUN JEATEIHHOCTH H
OpraHuzanui

[IpodeccronanbubIe - IK-1 Criocoben hopmupoBaTh
BO3MOXKHBIE pCIICHHS Ha OCHOBE
pa3pabOTaHHBIX JUIS HHX [EJIEBBIX

roKas3aresei

- [1K-3 Cnocoben PYKOBOJHTH
BBITIOJTHEHUEM THITOBBIX 3ama4
TaKTHYECKOTO TUTAHUPOBAHHUS
MIPOU3BOJICTBA

- I[MIK-4  CnocobeH  OCYyIIECTBIATH
TaKTHYECKOE YIPaBJICHHE MPOLecCaMu
OpraHu3aiuy IpOU3BOJICTBA

1.2. KomneTreHnIuu W WHAMKATOPbI HUX JAOCTH:KeHHS, (OpMHUpPYeMBbIX JUCHUIIIHHOM
(MoayJieM) B mpouecce 0CBOCHHUS 00pa30BaTeIbHO MPOrpaMMbl

Kon Kon
HHIUKATOpPA Copep:kaHue MHAMKATOPA KOMIIETEHINT
KOMIIeTeHIIMH
KOMIETeHINH
OIIK-4 OIIK-4.3 PaspaOaTrpIBaeT m1aHbl pa3BUTHS OpTaHU3alMN
TIK-1 I1K-1.4 Pa3pabartpiBaeT penieHns Ha OCHOBE ITPOBEICHHOTO aHAIM3a
IK-3 IK-3.3 BrISBIsICT BO3MOKHOCTH IOBBIIICHUS 3(PPEKTUBHOCTH YIIPABICHHS
JUTSL peaIi3alliy CTPATeTHH OpTaHN3alun
[1K-4 [K-4.1 Pa3pabaTbiBaeT mpemoKeHUS MO PpalHoOHATU3alMUd  CTPYKTYPBI
yInpaBlieHUs IMPOU3BOACTBOM B COOTBETCTBUM C LEISAMH U
cTparerven
[1K-4 [1K-4.2 W3y4aer u3MeHAMOIMECS BHEIIHHE W BHYTPEHHHUE YCJIOBHSA JUISA
pa3pabOoTKH CTpaTernu OpraHu3aliu
I1K-4 IK-4.3 T'oTOBUT mpemsioxkeHUs MO OMPEACIICHUIO MEPCIEKTUB Pa3BUTHUA
OpraHu3alyu

1.3. Pe3ynbTaThl 00y4eHus1 M0 AMCHHUILINHE (MOAYJIIO)
Hesap n3ydeHUus1 M CHUIIMHBI (MOYJIs):

1) cdopmupoBaTh MOHMMAHHE OCHOBHBIX TMPHUHIIMIIOB M MEXaHU3MOB CTPATETHYECKOTO
yYIpaBJICHUS] KOMIIAHUEH;

2) packpbiTh (hYHIAMCHTAIBHBIC W MPHKIATHBIC aCEKThl CTPATErMUECKOr0 IJIAHUPOBAHUS
U pealu3alMy CTPATETUU B YCIOBUSX HEONPEICICHHOCTH M JUHAMHUYHOCTH BHEIIHEU
Cpelibl;

3) BOOpYXHTh 0akajgaBpa HMHCTPYMEHTAMH CTpPaTerMYeCKOr0  aHaiu3a, BbIOOpa
CTpPATeTMYECKUX aJbTEPHATUB, ONPEIEICHUS KIIIOUEBBIX KOMIIETEHIIMM U HCTOYHUKOB
KOHKYPEHTHBIX TPEUMYIIECTB KOMIIAHUA B OOJNACTH pa3pabOTKu U pearu3aiun
CTpaTeruy;

4) chopMupoBaTh NPAKTHYCCKHE HABBIKM pPa3pabOTKU MEPONPHUATHI MO pealu3aiuu
CTPaTETrry U MEPCIEKTUB Pa3BUTHS OPraHU3aL1U.

B pe3ynbrare n3yueHuss AUCUUILTHHBI (MOYJIs1) OOYUaIOIIHIICS TOKEH
3HATH:
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® HMHCTPYMEHTapHUi CTPATErM4eCcKOro MEHEIKMEHTA;
®  BU/JIbI CTPATETUH, TEOPUIO U METOJIOJIOTUIO CTPATETUYECKOTO0 MEHEKMEHTA;
® TPUHIUIBI U MEXaHU3M CTPATETHYECKOr0 yIpaBIeHUs OpraHu3aluen.

yMeThb:
e [IPUHUMATh CTPATETUYECKU PELICHUS;

[
e BBIOMpPATH CTPATErHUECKUE AJTbTEPHATUBEI,
e pa3pabarhIBaTh CTPATETHH OPTaHU3ALINY;
[ ]
[ ]
CTpaTeruy OpraHu3aluy.
BJIAJIeTh:

® HaBBIKAMHU CTPATETMUECKOI0 yIpaBICHUs OpraHu3aluei;
e HaBBIKAMU OTPEIENICHUS U pa3pabOTKU MUCCUH, 1IeJIel, CTpaTeruii OpraHu3aluy;
® HaBBIKAMU OTMPEENICHNUs IEPCIIEKTUB PAa3BUTHUS OpraHU3alUY;
® HaBbIKAMU pa3pabOTKMU MPEIJIOKEHUH 10 palMOHANIM3AIMKU CTPYKTYPhl YIpPaBIICHUS
IMPOU3BOACTBOM B COOTBCTCTBHHU C LICIIAMU U CTpaTeFHGfI.
2. O0beM, CTPYKTYPA U cOepKaHue TUCUUIITHHBI (MOTYJIs)

2.1. O0beM AUCHUTLINHBI (MOTYJIs1)

HCIIOJIb30BaTh MEXAHU3M CTPATETHUYECKOTO YIPaBIEHUsI OpraHu3allei;
BBISIBJISITH  BO3MOXKHOCTH TOBBIIIEHHSI 3()D(PEKTUBHOCTU yIpaBICHUS IS peanu3aliu

MMOJIb30BATHCA MHCTPYMCHTAMU CTPATCTUYCCKOI'0 aHajin3a U IJIAaHUPOBAHUS;

Buowt yueonoit pabomut Dopmut 00yuenun
Ounasn Ouno- 3aounan
3aounasn
O0u1as TPY10eMKOCTh: 3a4€THbIE eIMHUIIBI/9achl 10/360
KonTakTHas pabora: 132 76 36
3aHATHS JEKIIHOHHOTO THIIA 54 32 16
3aHATHUS CEMUHAPCKOTO THIIA 78 44 20
KoncyabTanun 0 0 0
IIpome:kyTOUYHAsI aTTeCTANUSA: DK3aMEH, 3a4eT 36 36 13
Mecto AucHUILIMHBI B 00pa3oBaTeIbHOH mporpamme: 7, 8 cemecTp
b1.0.32
CamocrosiTejabHasi padora (CP) 192 | 248 | 311
2.2. Tembl (pa3aeibl) AUCHUIUIMHBI (MOAYJIsI) € YKa3aHHEeM OTBEIEHHOT0 HAa HHX
KOJIHYeCTBA 4acoB 1o (popMaM 00pa3oBaTeILHOM 1eATeJIbHOCTH
Ounas popma 0dyuenus
Bujbl yue6Hoii padoTsI (B yacax)
Ne | HammeHoBaHMe TeM Konrakruas pagora
3auaTus
n/m | (pa3aesoB) 3aHATHS CEMHHAPCKOIO THIIA Cp
JIEKIMOHHOI'0 THIIA
J HNubie 113 C JIP HNubie

1. Beenenwe B TeOpHIO 8 6 8 32

CTPATErHYECKOro

MEHEDKMEHTa
2. MeTononoruyeckue 8 12 32

OCHOBBI

CTPATErHYECKOro

MEHEDKMEHTa
3. Conepxanue u 8 12 32

CTPYKTypa

CTPAaTErHYECKOro

yOpaBleHUsI.  DTaIbl

CTPaTErHYECKOro

YIIPaBJICHUS
4, AHanuTHIecKoe 10 6 8 32

obecrieueHne

CTPATErHYECKOro

MEHEDKMEHTa
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CutyallMOHHBIH aHATN3
B CTpaTETUIECKOM
yIpaBIeHUN

10

12

32

Crparerndyeckue
penieHus B On3Hece

10

32

HUTOI'O:

54

78

192

Ouno-3aounasn popma odyuenusn

Ne
n/n

Bunsbl yueOHo# padoThI (B 4acax)

HaumeHoBaHHE TeM

KonTakTHasi padoTa

(pa3neJsioB)

JICKIIMOHHOT'O TUITA

3angarus

3ansarus CEeMHMHAPCKOIo TUIA

JI

HNnblie

113 C

JIP

HHble

CP

Beenenne B Teopuro
CTPATEruIeCcKOro
MEHEHKMEHTA

4

4 4

40

Meronponornueckue
OCHOBBI
CTPATEruIeCcKOro
MEHEIKMEHTA

42

Copnepxanue u
CTPYKTYpa
CTPATETUYCCKOTO
yIOpaBJICHUS.  DTaIlbl
CTPATETUYECKOTO
yIpaBICHUs

42

AHanuTHYeCcKoe
obOecreueHUE
CTPATETHYECKOrO
MEHEKMEHTA

42

CHTyaroHHBIH

aHaM3 B
CTpaTerniecKoM
yIpaBJICHUN

42

Crpateruyeckue
peuieHus B Ou3Hece

40

HUTOro:

32

44

248

3aounaa hopma odyuenusn

Ne
n/n

Buabl yue6Hoii padoThI (B yacax)

KonrakrHasi pa6ora

HaumeHoBaHue
(pa3neJioB)

TEM

JICKIITHMOHHOT O THUIIA

3anaTus

3ansarus CEeMHMHAPCKOro TUIA

JI

HHble

113 C

JIP

HHble

Cp

Beenenne B Teopuro
CTPATEruIeCcKOro
MEHEIKMEHTAa

2

2

52

MCTO,HO.HOFI/ILICCKI/IG
OCHOBBEI
CTPAaTCruiCcCKOro
MCHCIP)KMCHTA

52

Copnepxanue u
CTPYKTYpa
CTPATEruuecKoro
yOpaBlieHUsI.  DTarlbl
CTPATEruuecKoro
yIpaBICHUs

52

AHanuTHYECKOE
obecrieueHue
CTPATETHYECKOTO
MEHEHKMEHTA

51

CutyaloHHBIH
aHaJIN3 B

52

Crpanwuia 5 u3 48




CTPaTEruuecKoM
yIpaBIeHUN

6. Crparernyeckue 4
penieHus B On3Hece

HUTOI'O:

16

20 311

Ilpumeuanusn:

JI — nexuum, 113 — npaktuaeckue 3ansatusi, C — cemunapsl, JIP — nabopatopusie padotsr, CP —

camocTosTelbHas paboTa.

2.3. Conep:xkanue JUCHUIUIMHBI (MOAYJsl), CTPYKTYPHMPOBaHHOe MO TeMaM (pa3aejiamM) H

BHJaM padoT

Copep:xaHue JEKIMOHHOTO Kypca

Conep:xaHue JEeKIIMOHHOTO0 Kypca

Bo3uukHoBeHME i COBPEMEHHOE COCTOSIHUE TEOpUHn
cTpaTernueckoro MeHemkMenTa. [Ipenmer u 3agaun kypcea [lpeamer,
CTPYKTYypa, eI W 3aJadyd Kypca, creruduka Kypca. YCIOBUS
MOSIBJICHUS. ~ COBPEMEHHOI'O0  CTPATErMYecKOro - MEHEIKMEHTA.
OCOOCHHOCTH CTAHOBJICHUS] TEOPUU CTPATETHUYECKOTO MEHEKMEHTA.
DTanel pa3BUTH CTPaTEeru4ecKoro MEHEPKMEHTA Kak
CaMOCTOSTEeIILHOM obactu yHpaBiIeHYECKON MIPaKTHKH.
OnpeneneHne cTpaTeruyeckoro MeHemxmeHTa. OlleHKa YpOBHA
Pa3BUTHA CTPATETHIECKOTO MEHEeKMEHTa B Poccnu 1 B 3apyOeKHBIX
CTpaHax. Teopernueckue IpoOIeMBI COBPEMEHHOTO
CTPaTETHIECKOTO yIIpaBIICHUS. IIIkoJ1b61 CTPaTernIecKOro
MEHEDKMEHTa, MX TIPEACTABUTENH, OCHOBHBIC  IIOJOXKEHUS,
HocromnctBa u  HemoctaTkd.  CyIIHOCTE  CTPAaTErHYECKOTO
ynpaBieHus. OCHOBHBIC TOHATHS CTPATETHYECKOTO MCEHEIKMEHTA.
OCHOBHI)Ie IIOHATUSA CTpaTeFI/I‘IeCKOFO MCHCDKMCHTA. BHCIIHASA U
BHYTPEHHSII  Cpella  OpraHM3allH, CTPAaTeTHYecKHid  MPOEKT,
CTpaTernueckasi mporpaMma, CTpaTeTHYeCKUil TIaH, CTpaTerndeckoe
yIpaBJIeHUE, KOHKYPEHTHBIE IIPEUMYIIECTBA, AUBEPCUPUKALMS U P.
Bunsr crparermii. KnaccubukanuoHHble NpPU3HAKKW —CTPaTeTuil.
IIponykroBele crparernu. ba3oBble, KOHKYPEHTHBIC, OTpaCIliCBBIC
cTpaTeruy, ToOpTdenbHbIe cTpaTernd. [loHSATHE  CTpaTeruu.
DBomonus TepMUHA CTpaTerus. Poib cTpaTeruy B MEHEIKMCEHTE.
CymHocTh W cojepxkaHue crparerud. CyIIHOCTH BBHIPaOOTKH U
opranuzanuu ctpareruu. Crparermueckue npasuia. Crparterusi u
a¢ddextuBHOCTE. DopmymupoBanme crparerud. OmpaBIaHHOCTH
CTPaTEruH.

Ne
u/n HaumeHnoBaHue TeM (pa3iesioB)
1. | Beenenne B TEOPHIO
CTPaTETUYECKOTO MEHEHKMEHTA
2. | Merogonorudyeckue OCHOBBI

CTPAaTCTrUICCKOro MCHCIP)KMCHTA

CucTeMHBI TOJIXO0J B CTpaTermyeckoM MeHepkMmeHnrte. CBoiicTBa
cucteM. [IpaBuna (TpeOoBaHuUs) MPUMEHEHUSI CHCTEMHOTO ITOAX0/a K
CTPAaTEeruuecKoMy MeEHEIKMEHTy. IIporpaMMHO-LI€NIeBOH MOIXOJI.

MapkeTuHroBBIf HOAXON. OYHKIMOHAIBHBIN HOAXON.
BocnpousBoacTBeHHbIIH MOJAXO/I. KomrmnekcHslii MOAXO/I.
Wurerpaumonnsiii noaxod. dunamuueckuid. IlpoueccHbli moaxo.
KonnuectBeHHbINH MMOXO/I. AJMUHUCTPATUBHBIN MOAXO/I.

IToBeneHueckuii  MOAXOI. CHTyalnOHHBIN. Konnemmuu wu
METOJOJIOTHYECKIE OCHOBBI ~ CTPATETMYECKOTO  MCEHEIKMEHTA.
[Ipennoceutku MTOCTPOCHHUS KOHIIEIIUN CTPaTernIecKOro
MEHEDKMEHTA. Y CIIOBHS IOSIBICHHUS] METOOJIOTHH CTPAaTETHIeCKOTO
yIpaBleHusl. Henn CTPaTErnuecKoro yIpaBiIeHUsI.
MeTo0IoTUYECKHE  OCHOBBI ~ CTPATETHYECKOTO  MEHEKMEHTA:
OJaXO/bI, HpI/IHHI/IHI)I, q)yHKHI/II/I. B3aI/IMOCB$ISI) OCHOBHBIX HOHSITI/Iﬁ
CTpaTeFI/I‘IeCKOFO praBJ’leHI/IHI IIOTCHII A opraﬂmsaunm, CTpaTeFI/IH,
KOHKYPEHTOCIIOCOOHOCTH. OTnu4uTeNBHBIC 0COOEHHOCTH
cTpaTeruueckoro ympasieHus. Ctpaternueckoe 1 OyHKIIMOHATBHOE
ynpaBieHue. CrTparermdeckoe ©  OIEPaTUBHOE  YIIpaBICHHE.
Crparermyeckoe  IUIAHUPOBaHWE  KaK  CYINIHOCTHAas  OCHOBa
CTPATETHYECKOTO MEHEHKMEHTA. Koneunsrii MPOAYKT
CTpaTeTHYecKoro MeHekMeHTa. (CTpaTernyecKuid MapKeTHHT.
CtpaTerndecKkuii MapKETHHT KaK COCTAaBHAs YacCTh CTPATETHYECKOTO
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MCHCIPKMCHTA. OcobeHHoCTH Pa3sBUTUA CTpATeru4eCcKoro
MApKETUHTA U CTPATCTUICCKOIO MCHC/DKMCHTA.

Conepxanue u cTpykTypa | Crparernyeckuii moTeHIMan opraHu3anud. OCHOBHBIC MOAXOIBI K

CTPATETHYECKOrO VIpaBJICHUS. | BBIACICHUIO OTAllOB CTPATETHYCCKOrO yIpaBieHWsA. Iloaxomsl K

Orarsl CTPAaTErnIecKoro | GOPMHUPOBAHHIO CTPATETHYECKUX aJbTEPHATHB M CTPATECTHMYCCKHI

YIpaBIICHUS BbIOOp. CymIHOCTB, THIIONOTHSA, OCOOCHHOCTH CTPaTErHYeCKOTO
IUTAHUPOBAHKS. JTalbl MPOIECCa CTPATETHYECKOrO IUIAHMPOBAHUS.
CTpyKTypa CTpaTern4ecKoro mjiaHa.

AHanmuTHuecKoe obecrieueHre | AHamTUTHYECKOe OOeCIieueHne CTPaTerHYecKoro MEHEDKMEHTA.

CTPAaTCrniCCKOro MCHCIP)KMCHTA

AHanu3 MakpookpyxeHuss Poab ananmMza B CTpaTerHyecKoMm
TUIAHUPOBAHUU | €ro crienuduka. Buabl aHanu3a BHENMIHEH cpeasl B
CTPAaTETMYECKOM  IUIAHUPOBAHUHU. AHAIM3  HEMOCPEICTBEHHOI'O
OKpYXeHHs. AHalu3 BHYTpEHHEH cpeibl. MeToAbl aHali3a Cpeabl.
dopMUpOBaHUE BUJCHUS, MUCCUU U LieJiel opranu3auuu. Bugenue u
Muccusi  opraHuzauuu. CymHOCTE U COJEp)KAaHUE  MHUCCHUHU.
KopnopatuBHas muccus. @opmynupoBanue MUCCUH. TpeboBaHUs K
¢opmynupoBanuio muccuu. llpaBuma (GopMyrTupoBaHHS MHCCHH.
Ioxxomer x QopmynupoBaHuio Muccud. DaKTOpHI, OKa3BIBAIOIIHE
BIIHSIHHE Ha MHUCCHIO.

CHTyaroHHBIH

aHaJiu3

CTPaTETUYECKOM YIIPaBICHUH

B

Crtparerndeckoe peuieHue. ITonsarus peuieHue. Bugst
yIpaBlieHYeCKUX  pemeHui.  Xapaktepuctuka OcoOeHHOCTeH
NPUHAMAEMBIX CTpaTerMYecKuX perieHuid. TexXHOJIOoTus BBIPaOOTKH
CTpaTerMuecKux  pelleHHH.  AHanu3  mporecca  NPHHATHS
CTpaTernueckux peuieHuid. [Ipumepsl cTpaTernyeckux pemieHuil B
O6uznece. CuryanuoHHbld aHanu3. CHUTyallMOHHBIH aHaNW3 B
CTPaTernuecKoM YIpPaBIEHUH M €ro 0COoOCHHOCTH. Bo3mokHOCTH
MPUMEHEHUsI CUTYallUOHHOTO aHalu3a A peanus3alii Pa3uuHBbIX
Mozenel cTpaTermdeckoro mnoBeneHus (upmel. DopmupoBaHHe
CTpaTernuecKux neseil u crpaterun GupMbl. PecypcHas KOHIENIHs
(UpMBI, XapaKTepU3yIomas BO3MOXXHOCTH (DUPMBI ONpEAENIATh U
JOCTHTaTh  JONTOBPEMEHHBIE  CTpAaTETMYECKHE  LEeNH,  IEIH
OpTaHM3alNM, NPHOPHUTETHI IEeNeH, BPEeMEHHbIE HHTEPBAJIBI M HX
m3MepeHue. OCHOBHBIE HampaBiIeHUs (OPMYIHPOBAHHS LENEH.
Kputepuu ouenku neneil.

Crparerndeckue
OusHece

peueHus

B

Onenka 3(Q(EeKTUBHOCTH CTPATETUUCCKOTO MCHEIKMCHTA (PHPMBI.
I'mbkocTh  OopraHM3anMUd  Kak  JKOHOMHYECKas  KaTeropws,
XapakTepU3yroIas  CIOCOOHOCTh  CHUCTeMBl K 3(hdeKTuBHOU
anpantanmu. CrpaTeruueckuil nmoteHuuan ¢upMel. [loreHnman kak
COBOKYITHOCTh BO3MOXHOCTeH (upmbl. OmpenesicHue opraHu3anuit
KaKk TMpOM3BOJACTBEHHON cucteMbl. [loHSATHE cTpaTernyeckux
pecypcoB ¢upmel. [Ipon3BoACTBEHHAs CHCTEMa KaK COBOKYITHOCTH
B3aMMOCBS3aHHBIX  CTPAaTETHYECKHX  PECypPCOB:  TEXHHYECKHX,
TEXHOJIOTHYECKUX, KaJAPOBBIX, HH()OPMAIMOHHBIX, (HUHAHCOBBIX,
OpPTraHM3AIIMOHHBIX. 3aBHCHMOCTh NOTCHIHANAa OPTaHH3alld OT
BHyTpeHHEH cpenpl. CTpaTeruss W OpraHU3AIMOHHAS CTPYKTypa
IIpobnembl  peanu3anuu  CTpaTeTHH. AHAJIKA3  CTPATCIMYCCKHUX
W3MEHEHUH W UX BIMSHHE Ha CTPYKTYpY YIpaBleHUs. XapakTep
npeoOpa3oBaHusl OPraHU3AIMOHHBIX CTPYKTYp TOJ BJIHSHUEM
u3MeHeHus: crpareruil. CTpykTypa ¥ (YHKIHH, OpPraHU3AIllMOHHEBIC
(hopMBI ¥ MEXaHU3M CHCTEMBI IPOTPAMMHO-IICIIEBOTO MECHEIXKMCHTA.
Crpaternyeckasi CTpYKTypa KakK COBOKYNHOCTb MOJAPAa3JeieHUN U
JOJDKHOCTHBIX JTUI] (PUPMBI, 3aHATHIX HPAKTHYECKOW peayu3ariei
CTpaTeruu. MeToaKa BBIJCICHUS CTPAaTeTHUECKNX OM3HEC-CIMHUII.
Copnepxanne MTOCTOSTHHO JEHCTBYIOMIETO MeXxaHu3Ma
nepepacnperieNieHuss PEeCypcoB, IO3BOJSIOMIETO KOPPEKTHPOBATh
OIO/KETHI B COOTBETCTBMH C W3MEHCHHEM IeNiel WM CTpaTeruit
opranm3anyn. [IpoexTupoBanue cucteM ymnpaBieHus. [1oMcK HOBBIX
(¢opM ympaBiIeHHS B COOTBETCTBHM C W30paHHOH MOMEIBIO
CTpaTErUUECKOro moeeneHust Gpupmbl. HOBOBBEIeHNS B YIIPaBICHUU
W BO3MOXXHOCTH HX HCIOJIb30BAHMS [UIsl pealu3allld CTpaTeruil.
Meronuka © OpraHu3anys HOBOBBEICHHMH B  MEHEIKMEHTE.
OOecrnicucHre THOKOCTH CHCTEM VIIPABJICHUS B TMpPOIECCE HX
TTOCTPOCHHUS JInIE peanu3anuu CcTpaTeruil. Marpuunoe
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MPOCKTHPOBAHUE TMPOLECCOB MEHE/PDKMEHTa. Marpuisl  BbIOOpa
CTpaTETHUECKUX MPOIECCOB YIPABICHUS.
CoaeprxaHue 3aHATHII CEMHHAPCKOI0 THIIA
1‘1\2')1 HaunmeHoBaHMe TeM (pa3iesioB) Tun Copep:xaHue 3aHATHII CEMHHAPCKOT0 THNIA
1. | Beenenue B teoputo | C, | Teopust crparermyeckoro MeHEIKMEHT. Buabl crparerui.
CTPATETUYCCKOTO MCHEIKMEHTA I[IP | ©opMupoBaHue CTpaTeruii OpraHU3aIHH.
2. | Merogonorudeckue ocHOBBl | C | MeTomoIoruueckue OCHOBBI CTPATETUIECKOTO
CTPATETUYCCKOTO MCHEIKMEHTA MEHEHKMEHTA: [OIXO0/IbI, IPUHIUIIEL, () yHKIIHH.
Crpateruueckoe IJIAHUPOBAHUE. Crpareruyeckuit
MapKETHHT.
3. | Conepxanue u ctpyktypa | C | DTambl CTpPaTerHYecKOro YNpaBiCHHUS W IUIAHUPOBAHUS.
CTPATETUYCCKOTO yIIPaBJICHUSL. CTpyKTypa CTpaTern4eckoro riaHa.
Oranbl CTPaTEruIeCcKOro
yIpaBICHUS
4. | AHaguTHYECKOE obecieuerne | C, | @opMmmpoBaHWE BHICHUS, MHCCHH W II€NEH OpPTaHWU3AIINH.
CTPaTETUYECKOTO MEHEHKMEHTA [IP | AHanuTH4eckue HHCTPYMEHTHI CTPaTerHIecKOTO
MEHEHKMEHTA.
5. | CHaryarmoHHBIH aHamn3 B | C | OcobeHHOCTEH MPUHAMAEMBIX CTPATETHUIESCKIX
CTPaTETUYECKOM YIIPaBICHUHN pemennii.  TexHOMOTHS  BBIPAOOTKM  CTPAaTETHYECKHUX
pelIeHu .
6 Crparerndeckue pereHus B | C, | IIpobmemsl peanmm3anuy cTpaTerwii. Buasl cTpaTerHuecknx
OousHece IIP | peuicHwmii B OusHece.
Conep:kaHue cCaMOCTOSATEIbLHON padoThI
Ne "
i HaumeHoBaHue TeM (pa3aesioB) Copep:xaHue caMOCTOATEIbHOM PadoThI
1. | BBenenue B teoputo | [loaroToBka K MpakTUYECKOMY 3aHATHIO. TPyIHOCTH MPU OCBOCHUU
CTPATETUYECKOTr0 MCHEIKMEHTA mpoliecca BEIPaOOTKU CTPATEruu
2. | Merogonorudyeckue ocHoBbI | [TogroToBka Kk ceMuHapy. PhIHOYHBIE TEHACHIMH O00Opa30BaHUs
CTPATETUYCCKOTO MCHEIKMEHTA KOHIICTIIIUM CTPATErHYECKOr0 MapKETHHIa B IPOIECCE SBOJIIOLUU
TEOPHIl MAPKETUHra ¥ MECHE[XKMCHTA.
WHcTpyMeHTBl H cdepa BIHSHUS CTPATETMYECKOTO MapKETHHTA.
CriocoObl  BBIOOpPa  KOHKPETHBIX  IICHHOCTEH:  CErMCHTAIUs
noTpeOUTENCH, BEIOOP PBIHKA — KOHIICHTPAIHS, MO3UIIMOHUPOBAHUE
IIEHHOCTH.
3. | Conepxanue u crpykrypa | [TogrotroBka k cemuHapy. CyIOIHOCTh, THIIOJOTHS, OCOOCHHOCTH
CTPaTETHIECKOTO YIOpaBJIEHUS. | CTPATETUIECKOTO ITAHUPOBAHUS
Drarsl CTPaTEeruIecKOro
yIpaBICHUS
4. | AHanutnueckoe obecnieuenne | [ToaroToBka k mpakTudeckoMy 3aHsaTHIO. Llenn oprannzannu u ux
CTPaTETUYECKOTO MEHEHKMEHTA knaccupukanus. Tunsl  memedt  oprammsammu.  [IpocTpaHCTBO
onpeneneHus LIeJIeH. HuTtennextyaabHbIN Kamnurad,
MHTEJUICKTyaJbHast COOCTBEHHOCTh
5. | CuryaunoHHBIH aHam3 B | ITonroroska K CEeMHHApY. Bo3mosxHOCTH MPUMEHCHUS
CTPATETUYCCKOM YIIPABICHUHU CUTYAIlMOHHOTO aHajuM3a I pealH3alyd Pa3IUYHBIX MOJCICH
CTPATETUYECKOTO MOBECHUS (DUPMBL.
6. | Crparermucckue peuieHus B | ITomroroska K MIPAKTUICCKOMY 3aHATHIO. Matpu4noe
OuzHece MPOCKTHPOBAHUE TMPOLECCOB MEHEPKMEHTa. Marpuibsl  BbIOOpa
CTPATETUYCCKUX MPOIIECCOB YIPABICHUS.

3. OueHouyHble MaTepuadbl /sl TNPOBeJAeHUS TeKYILIero KOHTPOJS YyCIeBaeMOCTH U
NPOMEKYTOYHOM aTTecTANMU 00y4aroIuXcs M0 JUCHUILIHHE (MOLYJII0)
[lo nucuumniuHe (MOIYINIO) MPEIyCMOTPEHBI CIEAYIOIIME BUIbI KOHTPOJS KadecTBa

OCBOEHUS:

® TEKYUIHI KOHTPOJb YCIIEBAEMOCTH;

® TIPOMEKYTOUYHAs aTTeCTalus O0yJaIOIUXCS M0 AUCITUTUTHHE (MOIYJIIO).
3.1. OueHouHble MaTepuaabl 1S TNPOBeleHUs] TeKylleld aTTecTallMd MO JAMCUMILIMHE
(Moay110)

| No | KoHTpoaupyemble TeMbl (pa3ieibl) | HanMeHoBaHMe OLIEHOYHOI0 CPEICTBA
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n/n

1. | BBeneHue B TEOPHIO CTPATETHYECKOTO MEHEHKMEHTA YerHblit onpoc, dcce, TeCT, KEHChI

2. | MeTomomorndeckue OCHOBBI CTPATETHUECKOT0 MEHEPKMEHTa | Y CTHBIN OMPOC, 3CCE, TECT

3. | Conepxanne W CTPYKTypa CTPAaTErHMYECKOTO VIpaBJIEHHUS. | YCTHBIH OMpocC, 3¢Ce, TECT
OTansl CTPaTernyecKOro yrpaBIeHHs

4. | AnamuTrnueckoe obecrieuenue CTpaTeru4eckoro | YCTHBIM OMpoc, 3¢ce, TECT, KeUChI
MEHEIPKMEHTA

5. | CuryaunoHHsIH aHaIU3 B CTPAaTErMYECKOM YIIPABICHUN VYcerHslil onpoc, 3cce, TeCT

6. | Crpareruueckue peiicHus B On3Hece YerHblit onpoc, dcce, TeCT, KEHCh

3.1.1 TunoBbie KOHTPOJIbHBIE 32JaHUSI WJIH HHbIC MaTepHaJbl, HEOOXOAUMBIE JIsl OLIEHKHU
3HAHUIl, yMeHH, HABBIKOB U (MJIM) ONBITA AEATEJBHOCTH B Mpolecce TEKyIero KOHTPOJIst
yCIeBaeMoCTH
YcTHBI onipoc

Ne
n/n

KonTponupyemsblie TeMbI (pa3fieJibl)

Bonpocs! k onpocy

1.

BBeleHue B TEOPUIO CTPATErHYECKOTO
MEHEKMEHTA

1. Hcropust ®  COBPEMEHHOE COCTOSHHE  TCOPHHU
CTPATErn4ecKOro MEHEDKMEHTA.

2. [MpeaMer ¥ 3a7auu CTPATErMYECKOTO MEHEKMEHTA
OpraHM3alin

3. CymHocTs, coJiepikaHue CTPaTErnuecKoro
MEHEKMEHTa OpraHn3aliu

4, OneHka  yYpOBHS  pa3BUTHS  CTPAaTErHYECcKOro
MeHeIKMeHTa B Poccun 1 B 3apyOeXHBIX CTpaHax.

5.1IIkomBI CTPATErn4ecKOro MEHEPKMEHTA, UX MPEICTaBUTEIH,
OCHOBHBIC MOJIOXKEHH,

6.BHemHsAs 1 BHYTPEHHSS Cpella OpraHu3aIuHg,

7. CTpaTerndecKuii mMpoeKT

8. Ctparerndeckas mporpamma

9. CrpaTeruyeckuit miax

10. Crpareruueckoe ynpasieHHUE

11. KonkypeHTHBIE IpeuMylIecTBa U Ip.

12. Buapl cTpateruii opraHu3aluu

13.ITonsiTue crpareruu.

14. Ponb cTpareruu B MEHEIKMEHTE.

15.Crparerus u 5h(HEeKTUBHOCTS.

Meroponornueckue OCHOBBI
CTPATEruuecKoro MEeHeDKMEHTA

1.IIpaBuna (TpeGoBaHus) MPUMEHEHHUS

CHCTEMHOT0 IT0JIX0/a K CTPATETHYECKOMY MEHEIKMEHTY.

2 KoHuenmyu U MEeTOJOJIOTHYECKHE OCHOBBI CTPATErHYECKOTO
MeHeDKMeHTa. 3. Llenn cTpaTernyeckoro ynpaBaeHUs.

4. MeTo0IOTHYeCKHE OCHOBBI CTPAaTErHYeCKOro
MEHEDKMEHTA: ITOJXO0/bI, IPUHIUIIBL, (QYHKIIHH.
5.B3auMOCBSI3b  OCHOBHBIX  IOHSTHH  CTPaTerm4eckoro
yIpaBIeHUS

6.Ctparerndeckuii MapKeTUHT.

7. OcoOEHHOCTH pPa3BHTHS CTPAaTErHM4YeCKOr0 MapKeTHHra H
CTPaTErniecKoro MeHEeDKMEHTA.

Conepxanue u CTPYKTYypa
CTPAaTErMYeCKOTO  yIpaBJCHUS.  OTambl
CTPAaTErMYECKOT0 yIPaBICHUS

1. Paccmorpets CTpaTCTUYCCKUI MTOTCHITHAT
OpraHHU3aI|H.

2. OxapakTepr30BaTh OCHOBHBIC MOJIXO/IbI K BBIICICHUIO
JTaloOB CTpaTeTHYeCKOro ympasieHus. 3. CrpaTerndyeckue
AJIbTEPHATHUBBI U CTPATETMYECKUI BBIOOD.

3. CyIITHOCT®, THUIIOJIOTHS, 0COOEHHOCTH
CTPATErnuecKoro MIaHUPOBAHHUS.

4. Begenutes  3Tambl  mpolecca  CTPaTErHYecKOro
TUTAHUPOBAHHS.

5. [IpencTaBUTh CTPYKTYPY CTPATETHUECKOTO TUIAHA.

AHanurndeckoe obecrnieuenue
CTPATErnueCKOro MEHEPKMEHTA

1.AHanu3 MaKpOOKPY>KEHUSI OpraHu3aluu

2. Ponp aHanu3a B CTPaTerMYeCKOM IUIAHUPOBAHHM M €ro
creruduka.

3.Buabl aHanu3za BHEIIHEH cCpeasl B CTPATETHYECKOM
TUTAHUPOBAHUH.
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4.AHanmu3  HENMOCPEACTBEHHOTO  OKPY)XEHHUsS  KOMIIAHUH.
5.AHanu3 BHyTpEHHEHN Cpe/pbl.

6. Ha3BaTh MeTOIBI aHAIH3a CPELIBL.

7.@opMUpOBAaHUE BUICHHS, MUCCUU W LEJIEH OpraHu3aluu.
8.Bunenne u muccust opraHu3aIuy.

9.CyurHOCTh U COJepIKaHNUE MUCCHH.

10. KopriopatuBHast MUCCHSL.

11.®opmynupoBanue MHCCHH. TpeboBanust K
(hOopMYITHPOBAHUIO MUCCHH.

12.IIpaBuia popMynnpoBaHUsI MUCCUH.

13. Ioaxozs! kK HOPMYIUPOBAHUIO MUCCHH.

14. ®axTophl, OKa3bIBAIOIINE BIUSHUE HA MUCCHUIO.

CuTyaluoHHBIN aHanu3
CTpaTETUUECKOM YIPaBICHUN

1. Crpareruyeckoe perieHue.

2. . Bunsl ynmpaBneHuecKux perieHui.

3.0co0CHHOCTH PUHUMAEMBIX CTPATETHICCKUX PEIICHUH.

4. TexHOJIOTHS BHIPAOOTKH CTPATETUIECKUX PEIICHUH.

5.AHanu3 mpouecca TPUHATHS CTPATETMUECKUX pEIICHUH.
6.IIpuMepsl CTpaTerHIecKuX pelieHnid B OU3HeCe.
7.CuTyaniioOHHBIN aHATIN3.

8.CuTyanimOHHBIN aHaJIN3 B CTPATETHUECKOM YIPABICHUH H €T0
0COOCHHOCTH.

9.B03MOXXHOCTH TNPHUMEHEHHs CHUTYAllMOHHOTO aHaju3a Juis
peanu3aniy pa3InyHbIX MOAEJIEH CTPAaTErn4ecKoro MoBeJCHUS
(upmBbI.

10.®opmMupoBaHre CTpaTerMYecKUX 1ieJded M CTpaTeruu
(bupMmBL.

11.PecypcHas  koHmenus  (QUPMBI,  XapakTepHU3YIOIas
BO3MOXKHOCTH (bupMEI OTIpeNIeNsITh u JIOCTUTATh
JOJTOBPEMEHHBIE CTPAaTeTHIECKUE TIETIH,

12.1lenn  opraHM3aiviv, TPUOPUTETHI IIeJIel, BpEMEHHBIC
WHTEPBAJIBI U X H3MEPECHHE.

13.0cHoBHBIE HanpaBieHUs HOPMYIHUPOBAHUS LIETEH.

14. KpuTepuu olleHKH LieJIeit.

Crparerndeckue peuieHus B OnzHece

1.0nenka 3((EeKTUBHOCTH CTPATErMYECKOr0 MEHEIKMEHTa
(bupmBbI.

2.Crparernyecknii moreHuuan Qupmel.  [loreHnman —Kkak
COBOKYITHOCTb BO3MOXHOCTEH (DPUPMBI.

3.IlonsTue CTpaTEruuecKux pecypcoB (upmBbI.
4.TIpou3BoAcTBEHHAA cucTeMa Kak COBOKYITHOCTB
B3aUMOCBSI3aHHBIX CTPATETMYECKUX PECYPCOB: TEXHUYECKHX,
TEXHOJIOTUYECKHX, KaJpOBBIX, nH(pOpMaNNOHHBIX,

(hPMHAHCOBBIX, OPTaHU3AIOHHBIX.

5.3aBUCUMOCTD TIOTEHITMAJIA OPTaHM3AIMH OT BHYTPEHHEH
Cpenbl.

6.Ctparerus U OpraHu3alloOHHAs CTPYKTypa

7. IlpobneMbl peanu3auny CTpaTeruy.

8. AHamu3 CTpaTern4yecKWX HW3MCHCHUH M WX BIHUSHUAC Ha
CTPYKTYPY YIPAaBJICHUS.

9.Ctpyktypa ® (YHKIHH, OpPraHU3alUOHHBIC (QOPMBI H
MEXaHU3M CHCTEMBI MPOTPAMMHO-IICIEBOTO MEHEIKMEHTA.
10.Ctpaternueckas CTPYKTypa KaK COBOKYITHOCTh
MOJpPA3JeIeHNd ¥ IOJDKHOCTHBIX JIMI (DUPMBI, 3aHITHIX
MPaKTUYECKOW pean3alfeit cTpaTeruu.

11.MeToauka BBIZICNICHUST CTPATETUYECKUX OW3HEC-CIMHMIIL.
12.ConepxaHre  TOCTOSTHHO  JCWCTBYIONIETO  MEXaHHW3Ma
nepepacnpeeneHus pecypcos, MO3BOJIAIOILET0
KOPPEKTHPOBaTh OKJKETHI B COOTBETCTBHHM C H3MCHCHHEM
eI WM CTPaTeruii OpraHu3auy.

13. IIpoektupoBanue cucreM ynpasieHus. [louck HOBBIX hopm
VIOpaBJICHUS B COOTBETCTBHM C HM30pPaHHOW  MOJCIBIO
CTPATETUYCCKOTO MOBEICHUS (DUPMBL.

14 HoBOBBeieHHST B yNpaBICHHH W  BO3MOXKHOCTH  HX
WCIIOJIB30BaHUS TS PeaTn3alii CTPaTEeruil.
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15.MaTtpuyHoe NPOEKTUPOBAHHUE IMPOLIECCOB MEHEIKMEHTA.
16.Matpuiis! BEIOOpa CTPAaTETHIECKHUX MPOIECCOB YIPABICHHUS.

TBopueckoe 3a1aHNe B BHJe Icce

1.IIpeanochiKu CTpaTErnYecKoro yrnpaBiaeHUs

2. DTarnbl pa3BUTHSI CTPATErMUYECKOI0 YIIPABICHUS

3. IIpo6sieMbl 1 IEPCTIEKTUBBI UCIOJIB30BAaHUS CTPATErMYECKOT0 MEHEKMEHTA B
OTEUYECTBEHHBIX YCIOBUAX

4. Buspl CTpaTEruyeCcKOro ynpaBieHUs

5. IIpuHIUIIBI CTPATETNYECKOTO YIIPABIICHUS

6. ®opmupoBaHue BUACHUS KOMIIAHUU

7. Onpenenenue chepbl U MIUCCHH OU3HEcCa

8. YcranoBienue 1eieii OusHeca

9. IlocTpoeHue uepapxuu 1enei

10. XapakTepucTrKa U 1IeJIM aHAJIN3a BHEITHEW Cpelbl OpraHU3aliu

11. Ananu3 MUKpoCpebl OpraHu3aluu

12. Ananu3 o01Ie cuTyanuy U KOHKYPEHITUU B OTPacu

13. Ilenu ¥ NpuHIUIBI CTPATErMUECKOI0 aHaJIN3a BHYTPEHHEN Cpe/Ibl

14. Ananu3 CUIBHBIX U CIa0BIX CTOPOH OpPTaHMU3AIUN

15. Ctparernueckuii aHanu3 U3AEPKEK U LIETIOUKA [IEHHOCTEHN

16. Knaccudukanus crpaTeruii opranu3aiuu

17. OcHOBHBIE CTpaTeTuu pa3BUTHUS OnU3HEca

18.Crtparerus nunepcTBa B U3AEpKKaxX

19.Ctpaterus nuddepennuanuu

20. Crparerust GOKyCUpOBaHUS

21.ITpon3BOACTBEHHBIE CTPATETUH

22. IHHOBAIIMOHHBIE CTPATErUU

23.0OCHOBHBIE CTa U BBIOJIHEHUS CTPATETMU

24. CTpaTernyeckue M3MEHEHHUS

25. CTparern4yeckuii KOHTPOJIb

26.1IpuHIKMIIBI CTPATETUYECKOTO TIJIAHUPOBAHUS

27.MeTozpl, MOJIENN HHCTPYMEHTBI CTPATErMueCKOro IIIaHUPOBAHUS

28. CTparerus ynpapJieHHs YEJIOBEUECKHUMU peECypcamMmu

29. Ctparerus pa3BUTHs KaJIpOBOIO IOTEHIIMAJa OPraHu3alnun

30. MatpuuHble UHCTPYMEHTHI CTPATETHUYECKOTO MIAHUPOBAHUS

Keiicol (cuTyanuu u 3aa4M ¢ 32JaHHBIMHU YCJIOBUSIMH)

Tema (pa3aen)l. BBenenune B TEOPUIO CTPATErHYeCKOI0 MEHEIKMEHTA

IIpakTnyeckas curyauusi. Crparerus pupmst MCDONALD’S1: B 1993 r. Maknonanbac 0bu1
JUAEPOM CpEIU MPEANPUATUI OOIIECTBEHHOIO MUTaHMUs HAa MUPOBOM PBIHKE, UMES U3BECTHYIO
TOPrOBYIO MapKy U HIMPOKYIO CETb PECTOPAHOB C COBOKYIHBIMU IpOJakaMu B 22 MIIpA. JOJUIL.
e tpetn u3 13 000 pecropaHoB paboTarOT Ha YCIOBHSAX (ppaHuaii3MHTa MOJ PYKOBOJICTBOM
3750 coOcTBeHHUKOB/0OMIEpaTopoB Bo BceM mupe. [Ipomaxu pociu B cpeanem Ha 8% B CIIA u
Ha 20% 3a nmpeaenamu Amepuku 3a nocienHue 10 ner. Pa3paboTku kommaHuu B oOnactu
IPOM3BOJICTBA KAYECTBEHHOTO MUTAHMS, TEXHOJIOTUYECKOTO 000pYIOBaHMS, MAPKETHHIOBBIX M
00y4aroux MporpamMmm, CUCTEM YIIPaBJICHUS U CHAOKEHUS CTalli CTaHIapTaMU OTPACIIM BO BCEM
MUDE.

CrpaterndeckuMu TNPUOPUTETAMU KOMIAHMM OBUIM: TOCTOSHHBIM pOCT, oOecredeHue
UCKJIIOYMTEIBHOTO BHUMAaHMS KJIMEHTY, MOAJAEP)KKA PEINyTallud YMEJIOro M KadyeCTBEHHOI'O
IPOU3BOJUTENSA, OONbIION 00BEeM MPOU3BOACTBA M NIPOABUKEHHE TOProBOM  MapKu
Maxkonanpac Ha MHUpoBOM peIHKE. Crpareruss MakIoHaIbAC COCTOSIA M3 CIEAYIOLIUX
OCHOBHBIX 3JIEMEHTOB:

Crparerus pocra
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— CoznaBatb 700-900 1OMOTHUTENBHBIX PECTOPAHOB €XKETOHO, YaCTh COOCTBEHHBIX U YaCTh Ha
YCIOBUSAX (ppaHyaii3uHra, IpUYEM JIB€ TPETH PECTOPAHOB JOJKHBI OTKPBIBATHCS 3a MpeiesiaMu
CIIIA.

— OGecneunBath 0oJiee YacThle BU3UTHI KJIMEHTOB 3a CUET JOIOJIHEHHS K 3aBTpaKky U oOemy
CHELMAJBHOIO MEHIO, 3a CYET HU3KUX ILIEH W HUCIHOJIb30BAaHWSA IPUHLMUIIA JOMOIHUTEIBHOU
BBITO/IbI.

Crparerus ¢panvaiizuara

— OcyIecTBiIeHHEe CTPOroro 0TOOpa B MpeaocTaBieHUH ¢paHmmu3 (moaxon MakaoHanbaca K
BbIZIaud (paHIIN3 COCTOSUI B TOM, YTO IpaBo padorarh mox mapkoit McDonald’s momydanu
BBICOKOTJIAHTIIMBBIE W  YOeXKIEHHBbIE MpeINpUHUMATEIN C HE3alsITHAHHOW JIeJIOBOM
penyranuei. OHU MPOXOJIUINA CTaXKUPOBKY HEMOCPEACTBEHHO B KOMIIAaHMM MakKIOHAIBIAC C
LENbI0 TIOBBIIIEHUS MX JAEJO0BOW aKTUBHOCTU. CTpaTeruss CTPOMTENbCTBA M pPa3MEILLEHUs
pecTopaHoB

— Pasmemarh pecropaHbl TOJBKO Ha TEPPUTOPHM, YAOOHON Ui TOCETUTENEeH W
oOecreynBaroIIell TOJATOBPEMEHHBI TMOTCHUMAIBHBIA pOCT O0beMa Mpojak (KOMIAHMS
UCIIONIb30Baja JIOCTATOYHO CIIOKHYIO TEXHHKY BbIOOpa TEppUTOpUM Il oOecredeHus
Hawty4ero pasmeiuenus). B CIHA

KOMITaHMS HApAY C TPAJAMIMOHHBIM Pa3MENICHUEM CBOMX 3aBEJCHUIN B TOPOJAx M MPUTOpPOAAX
HAXOJWIa PBIHKA COBITA HAa MEJKOONTOBBIX 0a3zax, B KPYMHBIX a’3pONOpTax, TOCHUTAIAX,
yHuBepcuterax. 3a mnpenenamu CIHIA cTpaTerus KOMIaHUM MO Pa3MEIICHUIO PECTOPAHOB
npeaycMaTpuBalia 00ecrieueHue CTPOUTEIbCTBA TIEPBOTO PECTOpPaHa B LIEHTPE TOPOJOB, 3aTeM
CTPOUJIUCH OTKPBITHIE, IPOM3BOJBHO Pa3MEIICHHBIE PECTOPAHBI 3a MpEAeIaMH LIEHTpa Topoia B
JETKOJOCTYNHBIX JUIsl KJIMEHTOB MecTax. TaM, Te He NPaKTHUKOBAJIaCh NPOAAXKA 3EMIIH,
MaknoHanpAC HCIOIB30Bal JIONTOCPOYHYHO apeHay. — CokpamaTh CTOMMOCTh 3€MJIM U
CTPOMTENBCTBA 32 CUET HCIOJB30BaHUSA BHICOKOI()()EKTUBHBIX CTPOUTENBHBIX TEXHOJIOTUH H
perieHui, OOJIBIINX 3aKYMOK 00OpYAOBaHHUS W MaTEpPUAJIOB, UCIOJb3Yys CBOIO CHCTEMY pPabOThI
Ha

MUPOBOM pbiHKe. OIHO U3 HamboJee yJauHbIX PEelIeHU KOMIaHUM ObLJIO: pecTopaH B JBa pas3a
MEHbIIIE TPAJUIMOHHOTO pa3Mepa, TPeOYIOIMH MEHbIIeH TeppUTOopuu M Jemenne Ha 25%,
obecreunBaeT MPUMEPHO TPATUITMOHHBIN 00BEM TPOJIAXK.

— Hcnonp3oBaTh  CTaHJApTHBIE  INPOEKTHBIE  PEIICHUs, IO3BOJIIOIIME  COOPYAWUTH
NpUBJICKATEIbHBIE HW3HYTPH M CHAapY)KH KOHCTPYKIIMM M O0ECIeUMBAIONINE CBOOOIHYIO
MapKOBKY M CO3JJaHUE UTPOBBIX IUIOMIAIO0K JUIS AETEH.

AccopTuMeHTHasl cTpaTerus

— IIpenmmarate orpanuyeHHbIN HAOOP OJF0T

— PacmmmpuTh NpOJYKTOBBIA psiZl 32 CUET HOBBIX KaTE€ropuil ObICTPONPUTOTOBISEMOMN IMHIIH
(upIMIsATa, MEKCUKAHCKAsh KyXHs, MUIA U T.JA.), @ TAK)KE BKIIOYATh OOJbIIE MO3ULIUN B MEHIO
JUTSL KIIMEHTOB, 3a00TSIIUXCS O CBOEM 3/10POBBE.

— OcCylIecTBIATh CEphE3HYI0 TMPOBEPKY KOMIIOHEHTOB NHPOAYKIIMHM C IEJIbl0 OOecreyeHHs
BBICOKOTO KauecTBa M JOCTAaTOYHOM NPHUBJIEKATEIbHOCTH I KIMEHTa JO0 3amycka HOBBIX
TOBapOB B MacCOBOE MPOU3BOCTBO.

[Ipou3BOACTBEHHAs CTpATETHs

— YcraHaBnMBaTh CTPOrHe TPeOOBaHUS (CTaHIAPTHI) K TOBApY, MPSIMO CBSI3aHHBIE C TEXHOJIOTHEH
pOM3BOJCTBA M paboTOil pecTopaHa (0COOEHHO TMPH NPUTOTOBICHUM MHIIH, YHUCTOTE
MOMEIIEHUIN, a TaKKe OCYIIECTBISTh JPYXKEITIOOHOE M YECTHOE KaccoBOe OOCTyKHMBaHUE
kiaueHToB). CTpouTh CBOM  OTHOUIEHMsSI C  IOCTaBUIMKAMU HA  B3aMMOBBITOJAHOM
MIPOU3BOJICTBEHHOW OCHOBE, UYTOObI OBITh YBEPEHHBIM B IMOCTAaBKE MPOAYKTOB BBICOYAMIIETO
KauyecTBa.

— PaspabarbiBaTh 000pyIOBaHHE U MPOU3BOJCTBEHHBIE CHUCTEMBI, KOTOpPBHIE IO3BOJSUIM OBl
yAYYIIATE BO3MOXHOCTh OOCTY)XMBaHUsI Ooyiee TOpsdYe W XOpOILO IPOBEPEHHOW MHILEH,
ObIcTpee U ¢ OOMIBIICH aKKYpaTHOCTBIO.

Crparterust npoABUXEHNS TOBApOB
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— VYKpemnsaTh WMWK KOMIIAHUM MakJoHanmpAC B 00JacTIX KadyecTBa, OOCITYKHBaHUS,
9KOJIOTHYECKOM YHCTOTHI U BCEOOBEMITIONIEH BBITOABI JJISi KJIMEHTOB, MCIONb3Ys CpeNCcTBa
MacCcoBOW MH(POPMAIUH TSI PEKIaMbl U CTUMYJTUPOBAHUE CHCTEMBI COBITA HA OCHOBE BBITLIIATHI
BO3HArpaxJaeHUl B BUJIE MPOIIEHTOB OT r'OJJOBOr0 00beMa MpoIaXx KaxkaI0ro pecTopaHa.

— IlpomomkaTe MCIONB30BATh Pa3yMHBIC IIEHBI M JOMOJHUTEIBHBIE BBITOABI JIsl 00eCreYeHUs
MOCTOSIHHOT'O ITOTOKA KJIIMEHTOB.

— Hcnonp3oBare ums Ponanbn MaknoHanbac s co3ganus Oojiee MpuBJIeKaTeIbHOTO oOpasa
cpeau AeTer U MpUCTaBKU Mak JJisl yCHIIEHUS CBSI3U MO3ULIMI MEHIO M KOMIIaHUM MakI0HaJb/IC.
Crparterus nonbopa ¥ MoAroToBKa rnepcoHaita

— Ilpenyarath cTaBku 3apabOTHOM IJIATHI, CIIPABEATUBLIC U HE TUCKPUMHUHAIIMOHHBIC B KAKIOM
OPEINPUATHH, YUYUTh UCKYCCTBY pabOTaTh; MOOMIPATh KaK WHIAWNBUAYAIbHYIO PaldOTy, Tak U
paboTy B KOMaH/ie; MpeiaraTbh BO3MOKHOCTh CITY>K€OHOTO pocTa.

— Haiim Ha pabotry ciyxkammx, 00JaJalOIUX XOPOIIMMH TPOU3BOJCTBEHHBIMH HABBIKAMU H
YECTHOCTHIO, U 00yYEeHHE X pab0Te Ha MOJIB3Y KIIMEHTaM.

— OO0ecreunTh TIIATENBHYIO TOJATOTOBKY TMEpPCOHANA, YTOObI MaKCHMAlbHO YAOBIETBOPSTH
TpeOOBaHUS KIMEHTOB U PAacHIMPATh OM3HEC B cdepe OBICTPO MPUTOTOBICHHON MHILHM 33 CYET
¢dbpanHuaiizunra, MOJITOTOBKH YIPaBISIOLINX u MTOMOIIIHUKOB YIPaBIISIONIUX
pecropanamu.(MHCcTpykTOpEl «YHUBepcuTeTa ['aMOyprep» B YeThIpeX CTYACHYECKHX TOpOAax
mrata Ummrotic, ['epmanuu, Aurimuu u Anonuun B 1992r. moarotosmmm 6onee 3000 cTyneHTOB
Jutst paboThl Ha 20 sI3bIKaX).

CommanpHas cTpaTerus

— Pa3paboTka B couumanpHOW cdepe MOAICPKHUBAIOIUX 00pa30BATEIbHBIX MPOrpamMM JUIS
paboTaromMxX CTYIACHTOB; Y4Ye€T pa3HOOOpa3HbIX M JOOPOBOJBHBIX MOTHBOB JJisi PadOTHI,
MOJITBEPKJICHHBIX JEHCTBUSAMU; MpeaocTaBieHue (paHmm3 HecoBepuieHHoNeTHUM (B CIIA
camas Oonblias U HauOoJsiee ycIelIHas TpyIa HECOBEPIICHHOJNETHUX MpeAnpuHUMaTeNe
uMena

dbpanmm3bl 0T MakjoHaab/ca), BTOpUYHas mepepadoTka 0TX00B (mporpamMma MakaoHabica
M0 pereHepanuu OTXOJO0B 3aBoeBajia HaimoHanbHbie Harpaabl CIIIA), obecrieueHre KIMEHTOB
MOJIE3HOM MH(pOPMAIIHEH 0 ToBapax KOMITAaHUK MakI0HAIIbIC.

Bonpocs! k cutyanuu:

1 Kakoii rimobanpHOM cTpaTerun npuaepxkusaetcs Gupma MCDONALD’S?

2 JlaiiTe XapaKTEpUCTUKY ACCOPTUMEHTA BBIITYCKAEMOM MPOIYKIMH.

3 OxapakTepusyiTe cTpaTeruro GUPMBbI B 00IaCTH YIIPaBICHUS TIEPCOHATIOM.

4 Kakue uenu npeoOnagatoT B pupme (BHYTpEHHUE WM BHEIIHKE)?

5 Tlouemy Bompocam HOIJEpKaHUS UMHUIDKA YAENseTcs Takoe Oosbllioe BHUMaHUE B (upme
MCDONALD?

6 Kakue wusmenenuss cpeapl oxugaioT MCDONALD’S B cBS3U € paclIMpeHUEM CETH
PECTOpPaHOB U KaKWe B CBSI3U C DTHM W3MEHEHHUsS B €r0 MOBEJACHUU Ha PBIHKE JOJDKHBI OyIyT
MIPOU3OUTH?

7 Ilonb3ysice MaTepuanamu MHTepHeTa, cpaBHUTE cTpaTeruu pa3sutus ¢upmsl MCDONALD B
pa3InuHbIX peruoHax Poccuu (ToBapHasi, IeHOBasi CTPATEruu, METOIbI IPOJABUKEHUS U . ).
Tema (pa3aen) 4. AHaTUTHYECKOE O0ECTICUCHUE CTPATETMYECKOTO MEHEKMEHTA
IIpakTnyeckasi cuTyanus:

Kombunar «CeBepcranby — oOIHO HX KpynHelmmx B Poccunm mnpeanpusTHii uyepHOiM
metamyprud. Cpeau  KOMOMHATOB € TOJHBIM  METaUNIypPrHUYE€CKHUM  IHUKIOM U
IPOM3BOJICTBEHHBIMH MOITHOCTSIMH Oojiee | MJIH. T B TOJ OH 3aHMMAaeT BTOPOE MECTO TOCIe
Marnuroropckoro. CpenHeMecsiyHasi 3apa0OTHas IjlaTa 3HAYUTENBHO BBIIIE CpEAHE-
orpacineBoi. «CeBepcranp» yuyactByer B AO  «Kapenbckuii  okaThm»  (OBIBLIMIA
KocTomykuickuii ropHo-oboratutenbHbli KOMOMHAT) — eMy mOpuHaIekuT 31% akuuit
komOuHaTa. C 0JTHON CTOPOHBI, TAKOE BJIOKEHHUE KAXKETCSI HEBBITO/THBIM:

Kocromykiickuii KOMOMHAT UCHBITBIBAET OOJbIINE (UHAHCOBBIC 3aTpyaHeHus. C npyroi — r.
KocTtomykia sBisieTcss OCHOBHOW CHIPbEBOM, 0a30i uepenoBEeKUX METaJUTyproB, M BiaJlcHHE
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KPYIHBIM MAKETOM aklMi 1mo3BojsieT «CeBepcTaliny BIUATh Ha CTOUMOCTD 3aKYIA€MOI'O ChIPBSI.
Kpome Toro, «CeBepcraiiby uMeeT J0JIeBoe ydacTue B 19 akimoHepHbIX 00IIeCTBax.

OcHoBHasl MPOAYKITUS MPEANIPUATHS — CTallb, YYT'YH, TPOKAT, THYTHIE IPOMUITH, CTATLHOE JTUTHE,
OPOAYKTHl ~ KOKCOXMMHYECKOrO TMPOM3BOACTBA W  TOBapbl  HApPOJHOTO  MOTpeOsieHus
(oManupoBaHHas MOCYJa, MUKCEPBI, KOPEMOIKH, CTUPAIbHBIC MAIIMHBI, CETHCKOXO03HCTBEHHAS
MIPOTYKIIHS ).

OcHoBHOW 00BEM CTaNM MPOU3BOJAUTCS HAa MAPTEHOBCKHUX YCTAHOBKAX, YTO OOYCIOBIIMBAET
HEJ0CTAaTOYHO BhICOKOE KauecTBO mpoaykuuu. AO «CeBepcranby IUIaHUPYET nepeoOopyaoBaTh
MapTEHOBCKHE YCTAaHOBKHU B JBYXBaHHBIC MPSIMOTOYHBIC arperaThl ¢ 00Jee HU3KUM YIETbHBIM
pacxoioM TOIUIMBAa U OTHEYNopoB. CoOOpyKaloTcsl TaKK€ YCTAaHOBKH HEMPEPHIBHOM pa3lIMBKHU
CTaJld, 9TO MO3BOJUT KOMOWHATY TOTYYUTh A0 5,8 MITH. T TOJHOM JTUTON 3arOTOBKHU B TO/I.
Onepro3arparsl Ha 1 T roroBoro npokara Ha 20-30% peBBIIAIOT AHAJIOTMYHBINA OKA3aTelb
MeTaJIypruueckux npeanpuaruii Anonuun n 'epmanuun. CTpykTypa 3aTpaT Ha IPOU3BOICTBO
MPOAYKIIMHU POCCUMCKON YEPHOM METa/NTypriy, B OTIIMUKE OT Pa3BUTHIX CTPaH, XapaKTepU3yeTcs
HU3KOW J0Jei 3apaboTHOM TutaHbl (OHA B 2,5 pa3a Hipke, yeM B Snonuu u ['epmanuu, B 3 pasa
Hmwke, yeM B CIIA). TpancnopTHbie pacxojibl, HA0OOOPOT, 3aHUMAIOT BCE OOJBITUI YyACIbHBIN
BEC.

CebecToMMOCTh TPOM3BOCTBA CTAIM KOMOMHATY y/aeTcs MOAAEPKUBATh MOKa Ha IPHUEMIIEMOM
YpOBHE 3a cuUeT HAuOOJIBIIEr0 B OTpacid YJENbHOIO pacxojia MeTauiojoMa Ha 1 T craim.
Meramnypruueckuii komrieke Poccun paboTaeT B yCIIOBHUSX COKpAIlleHUs IMOTpeOSieHUs Ha
BHYTPEHHEM PBIHKE YePHBIX MeTa/UI0B. OO0BEM OCTaBOK METAILIONPOAYKIINU B cTpanbl CHIT
YMEHBIIWJICS BIBOE. be3yciaoBHO, 3KCIOpT B OiwpKaiiiiee BpemMsi OCTAaHETCsS OCHOBHOW CTaThei
JIOXOJ0OB METAJUIypTMUECKUX NpPEeANpuAThid, HO IO Mepe BBIXOAAa CTpaHbl M3 KpHU3HCA
HEJ03arpyKeHHbIE MOIIHOCTH METaJUTypru4ecKuX KOMOMHATOB OyIyT 3aJ€iiCTBOBAHBI B LENSIX
YIOBJICTBOPEHUS] BHYTPEHHUX MOTpeOHOcTell. CTpyKTypa cmpoca Mperepriena onpeaeiieHHbIC
u3MeHeHus. HanbonpmyM cipocoM craja Moyib30BaThCs JINCTOBAs, B TOM YHUCIIE€ OLMHKOBAaHHAs
ctanb. OHA U3 BEPOSTHBIX MPHYMH — 3HAYUTENbHAs d()()EKTHBHOCTH IKCIOPTa UMEHHO 3TOTO
BUJA MPOIYKIUU. YMEHBIIWICA CHPOC Ha HEKOTOPbIE BHICOKOKAYECTBEHHBIE BHJbI MpOKaTa U
WHCTPYMEHTAILHYIO CTallb B CBSI3M C COKpAIIEHUEM 3aKa30B OOOPOHHOW M aBUAKOCMHUYECKOU
MPOMBINIUICHHOCTH. B mociemnuii rox HaOMIOMaiNCcs yCTOWYMBBIA CHPOC HAa BCE BHBI
CTPOUTENILHOTO METalljia, IpU4YeM B OOJbIIeH Mepe Ha Menkue maptuu ToBapa. COBIT TOTOBOU
OPOAYKIMM  OCYILECTBISIETCSl JABYMs crmoco0aMu: uepe3 MOCPEAHHYECKHE TOProBbIE
OpraHM3aIlMy U IMYyTeM YCTAHOBJIICHHS TPSMBIX CBsi3ei ¢ morpedurensmu. KomOuHaty Oonee
BBITOJIHBI TIPSIMBIE CBSI3W, oOecrmeumBaronie Oosiee OBICTPBIA COBIT M HEPEIKO MpemoriaTy
noctaBok. ToproBupsl e, HaoOOpOT, MPENNOYUTAIOT paboTaTh C KOMOMHATaMHU 4Yepes
MOCPETHUYECKHE (DUPMBI, CTPEMSICh 00ECIIeUUTh CTAOMIBHOCTh MOCTABOK U 00Jiee HU3KUE IICHBI
(mocpemuukaMm mpenycMarpuBaroTcs ckuaku g0 10-15%). C  yderoM  TeXHHYECKOMH
OCHAIIIEHHOCTH JIUJIEPOM B OTPACIU BHICTYMAET

HoBonumnenkuii koMOMHAT, HE UCTIONB3YIOUINI B IPOM3BOJICTBE MAPTEHOBCKHE YCTAHOBKH.
HaunGosnpiiee KoMM4ecTBO MapTEHOBCKUX TMeueld umeeT Marnutoropckuii komOuHar. [lo
TexHuyeckomy pa3sutuio AO «CeBepcTaliby HAXOAUTCS HA CPEIHEOTPACIEBOM YPOBHE, OJTHAKO
o o0bemMaM MPOU3BOACTBA JIUIUPYET CPEIU APYTUX METALTYPIUUECKUX MPEINPUITHH, yCTymnas
B TMPOMW3BOJACTBE KOKCAa TONbKO Marnutoropckomy u JlumenkoMy KOMOHWHATaM.
Marauroropckuii KOMOMHAT, HECMOTPSL Ha CBOM pa3Mepbl, TEPSIET JUIUPYIOIIee MOJ0KEHUE B
otpaciu. Ha nepsoe mecto Berxogut AO «CeBep-cTanby». Ero peaJbHbIMH KOHKYPEHTAMH MOT'YT
crath Jmmb HwuwxHetarmnbckuii w1 HoBonumenkwii kKoMOWHATHI, OBICTPO HapaIUBaIOIINAE
00BEMBI peanu3alii U MOBBIMIAIONINE KAaYeCTBO MPOIYKIUU. B TO ke BpeMs, eclii CpaBHUTH
¢uHaHCOBOE cocTosiHMEe KoMmnaHuu ¢ HuxHerarmnbckum u HoBonmumenkuMm komMOMHATaMu, TO
OoHO OoJsiee TpeanouTUTENsHO. ECii B pe3ynbraTe MpoOBOIUMON MOJEPHHU3AIUHN MPOU3BOJICTBA
ylacTcsi MOHM3UTh CE0ECTOMMOCTh MPOAYKLHH, COXPAaHUB IPH 3TOM OO0BEMBI MPOAAXK, TO
PEIIPHUATHE MOKHO OYIET C YBEpEHHOCTHIO Ha3BaTh «(IarMaH OTPaciimy.
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[Ipumeuanue. OCHOBY METaUTyprMu€CKOM MPOMBIIUIEHHOCTH COCTAaBJISIOT TOPHO-pyIHAs H
yIrOJabHasi OTpaciM, KOTOpPbIE SIBHO HEIOCTATOYHO WHBECTUPYIOTCA. MeTamrypruyeckue
KOMOHWHATHl UCHBITHIBAIOT JCPUIUT KOKCYIOIIMXCs yried. [lpeanpusarus  yroibHOH
MPOMBIIUIEHHOCTH MPEANOYNTAIOT IPOAABATH XOPOIIO CIEKAOIINECS MAPKU YTl UHOCTPAHHBIM
MPEANPUATHSAM, COBMECTHBIM MPEANPUITUAM, KOMMEpPCAHTAM 3a <CKUBbIE» JeHbru. HM3-3a
U3MEHEHHUS CTPYKTYpbl copoca (CBepThIBaHME 3aKa30B OOOPOHHONM U aBHAKOCMHYECKON
NPOMBIIUIEHHOCTH)  CHHU3WJIOCh ~ KayeCTBO  CTalM W COKpPATWUJIOCh  MPOU3BOJCTBO
BBICOKOKAYECTBEHHOI'0 MpOKaTa. TEeXHUYECKUH YpOBEHb MPOU3BOJICTBA B OTPACIM TOXKE
OCTaBIISICT KENaTh Jy4lIero. YAENbHBIA BEC JJIEKTPOCTATU B OOIIEM €€ MPOW3BOACTBE IO
Poccuu cocrasnser 56%, Toraa kak B pa3BuThIX crpaHax — 95-100%.

HampspkeHHoe (UHAHCOBOE COCTOSHUE METaUTypPrUYeCKMX KOMOWHATOB ©  HEJIOCTATOK
00OpOTHBIX CPEACTB IMPUBEIM K YBEIMUEHHUIO MPOCPOUYCHHOW 3aJ0JIKEHHOCTH MOCTaBIIMKAM
CBhIPbS U SHEPTUH.

YepHass MeTajlyprusi OTIMYAECTCS BBICOKOM KAMUTAJIOEMKOCTBIO W JUIMTEIBHBIMH CPOKAMH
OKYIAeMOCTH MPOEKTOB. XPOHUYECKUN Ne(DUIIUT KAaTUTAJIOBIOKCHUNA CIIEPKUBACT PEaIn3aLnIo
MPOrpaMMbl PEKOHCTPYKLIMM M MOJECPHHU3AIMU oTpaciu. B pamkax denepaibHON MPOrpamMMbl
TEXHUYECKOI'O IEPEBOOPYKEHUS U Pa3BUTHUsS METALUIYpruu B Poccum mpenycMarpuBaioch
MpUBJIEYHh B MeTaUTypruto 24 mipa pyo. u 10,6 mupa momn. B 2004 r. pacdetrHas moTpeOHOCTH
OTpaciii B KANHUTAJIbHBIX BIOKEHHSIX CocTaBisia 9,6 miupn pyo6. BamoTHble KpeauTs
OPEeNNpHUsITH B OCHOBHOM OYAyT OIUIAYMBATBHCS 3a CUET BBIPYYKH OT BHEIIHETOPrOBON
JeATeNIbHOCTU. [[aHHas mporpamMma npeaycMarpuBajia M 3HAYUTEIIBHOE MOBBILIEHHWE KayecTBa
MPOIYKLIHUH.

Bomnpocs! k cutyanuu :

1 Onpenenute e Kombunara «CeBepcraiby.

2 [Ipoananu3upyiite (akTOphl BHEIIHEH 1 BHYTPEHHEN Cpebl, OKa3aBIINE BIMSIHUE HA pa3BUTHE
KOMOMHATA.

3 TIlpoBemure aHamM3 CTPATETHUYECKUX albTEPHATHB pa3BUTHUS HesTenbHOCTH KomOuHaTa
«CeBepcTaiby.

4 BeibepeTe cTpaTerMd W TAaKTHKU TEPCIEKTHBHOTO PAa3BUTHUS TMPEANPHUSATHS MO OCHOBHBIM
BHJIaM J€ATEIbHOCTH.

Curyamus. Muccust komranuu Samsung Electronics:

MbI ucnonb3yeM 4eaoBeYeCKHe M TEeXHOJOTHUYECKHE Pecypchl KOMIIAHUH JUIS CO3JJaHHS TOBAPOB H
YCIIYT MPEBOCXOISALIET0 Ka4ecTBa, OCYIIECTBIISA TEM CaMbIM CBOW BKJIAJ] B YJIy4ILIEHHE II100aIbHOTO
coctosiHus oOuiectBa. Bunenne komnanuu Samsung Electronics Ha 2020 roa: HoBoe BuaeHue poiau
komnanuu Samsung Electronics a mupe Ha Gmmkaiiiiee JecsTHIETHE OTPAKEHO B JIEBU3€ KOMITAHUU
"Inspire the World, Create the Future." ([lats mupy Hagexay. [Toctpouts HOBOE OymyIee).

OTO HOBOE BHJIEHHE OCHOBHOTO HampaBieHHs JAesaTeNbHOCTH Kommanuu Samsung Electronics
OTpa’kaeT CTPEMJIEHHE PYKOBOJICTBA KOMITAHUHM CKOHIIEHTPUPOBATH CBOM YCHIJIMS HA TPEX KIIFOYEBBIX
HampasieHusx: “‘Hosbsie TexHonmorun”, “UuHOBanimoHHbIe MPOAYKTH U “KpeaTuBHbIE pemeHus” u
BOIJIOTUTH CBOM JIOCTHXKEHUS B IHAyCTpHH, Cpey MapTHEPOB U MEepcoHana KoMIaHnuu. Peanuszamms
9THX yCWJINH, IO MHEHHIO PYKOBOJICTBA Samsung, MOMOXXET CAENaTh XHU3Hb JIOACH B Mupe Ooree
KOM(OPTHOW U HHTepecHOI. YacThI0 HOBOTO BHJICHHS MEPCHIEKTHB Pa3BUTHS KOMIIAaHUHM Samsung
SIBJISIETCSL peanu3anus AByX Ienei: yBenudenue mpubsum k 2020 1. o 400 mupa. mpomr. CIIA u
BKJIFOUEHUE KOMITAHUU B MATEPKY BEIYILIUX MUPOBBIX OpeHI0B. J[jIsl TOCTHKEHHS 3TUX Lee
Samsung pa3paloTaj Tpu cTpaTerH4ecKuX NoaX0Aa B 00JaCTH MEHE)KMEHTA!

"KpearusHocTh",

"IlaptaepctBo" u «TamanTy.

Samsung c 53HTy3Ma3MOM CMOTPUT B Oyaymiee. Pa3BuBast M COBEpPIICHCTBYS HAIlW IPEKHHUE
JOCTIDKEHHSI, MBI Oy/IeM OCBauBaTh TaKMe HOBBIE OOJIACTH AEATEIBHOCTH, KaK 3[0pPOBbE, METUIIMHA
OMOTEXHOJIOTHSI.

Bomnpocs! k cutyanuu:

1 Tlpoanamusupyiite Muccuto xkommanun Samsung Electronics ¢ TOYKM 3peHUs yHAOBIETBOPEHUS
NOTPEOHOCTEH pa3IMUHBIX CTEUKXOJIICPOB.
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2 Kax Bwr mornMaere paspaboTaHHbIe cTpaTerndeckue moaxossl: "KpearuBaocts", "[lapTHEpcTBO"
u «TanaHt» K pa3BUTHIO KOMITAHUU?

Curyauus

[IpencraBere, uto BBl co3maere ¢upmy, Kotopass OynmeT paboTaTh Ha POCCUHCKOM DPBIHKE.
Boinmumure B mpou3BoibHOM (GopMme KitodeBble MOMEHTHI Bamedr Oyaymieit muccuu. Ilpumepst
OpraHU3aLHi:

—  CTpoHTENbHO-MOHTXHBIA  TPECT, 3aHUMAIONIUA JIMAUPYIOUIME TIIOJIOKEHHE Ha  PBIHKE
CTPOUTENBHBIX MPEITPUSTHA.

— OnroBast pupma, eHCTByrOMAs B 00JIaCTHOM IICHTPE.

— MacTtepckas 1o peMOHTY WHOMAapPOK, SIBIIIOMIAsCS (GUIHaaIoM 3apyO0exkHoi GupMbl B MockBe.

— KpyriiocyTouHslil Marasud B HOBOM pailoHe ropoja.

— MarasuH B IIEeHTpe ropo/ia, CIelUaIN3UPYIOIIUICS Ha Pojake GUPMEHHOM JPKUHCOBOM OJICK/IBI.
— Cetb pecTopaHOB aJ1s1 OOTaTHIX CIIOEB HACEICHHUS.

— OpraHu3zanysi, 3aHUMAOIIAsCS MPOAAXKEH ayIH0- U BUICOTEXHUKH HA POCCUICKOM PBIHKE.

Tema (pa3aen) 6. Ctparernueckue pemieHus B OusHece

IIpakTnyeckasi cuTyanus:

[len3enckas gupma «Bamm qBepu» CyIIECTBYET BCEro 7 JIET, TEM HE MEHEE 3a 3TO BpeMs OHa
3aBoeBaja Jo00poe ums y mnorpedburteneil. OCHOBHBIM BHUAOM JI€ATEIBHOCTU MNPEANPUATHUS
SIBJISIETCSl MPOU3BOJICTBO, pealM3alids M YCTAHOBKA JCPEBSHHBIX M METAJUIMYECKUX JBEpeil.
Konkypentamu «Bamu nsepu» saBisitoTcss «Mup nsepeii» U «JlBepHOU anbsiHC». «/IBepHOi
albsSHC» 3aHUMAaeT JHMAMPYIOUIME No3ulMu Ha pbiHKe [IpuBomkckoro peruona Poccun,
AKTHBU3HPYS CBOKO JEATEIBHOCTh HAa BCEX TEPPUTOPHANBHBIX CErMeHTax. «Mup naBepei»
aKLEHTHpYyeT cBoe mpucyrctBue Ha poiHke Ilensa u Ilensenckoit ob6mactu. Ha peiHke
[Ten3enckoit o01acTu EMKOCTh

pBIHKA CYIIECTBEHHO OOJIbIIE, YeM MPEACTABICHHAS Ha HEM MPOAYKIMs KOHKYpeHTOB. [loaTomy
cerogusa ¢upma «Bammu nBepu» padotaet B [Iense. B nmepcrnekTrBe oHa mpenonaraeT BHIATH HA
peiku [IpuBOIDKCKOTO permoHa 3a mpenenamu [leH3eHCKOM 00JIacTH, IOCKOJBKY Jaxe
OJIHOKPATHBIA BBIXOJl Ha TOTpeOuTeNeH 3a mpeaenamMu ooOsacT ObuT st (GUPMBI BechbMa
ynaunbM. JlestenbHOCTh «Bamm aBepu» 3a MoclegHUE TPU Tojla XapaKTEPHU3YeTCsl TaKUMHU
nudpamu. Beipyuka ot peanu3zainuu ToBapoB u ycayr B 2018 r. coctaBuna 13 muH 510 THIC. PYO.,
B 2019 r. — 10 myH 371 T1BIC. pYO., B 2020 1. — 16 MIIH 266 THIC. PYO.

[TpuOBLTE COOTBETCTBEHHO 1O rogaM — 3 MIH 665 Thic. py0., 1 MaH 383 ThIC. py0. U 830 THIC.
py6. Poct o6bpema mipogaxk B 2015 1. ObLT JOCTUTHYT 32 CUET CHIDKEHUS peaTn3allMOHHBIX IIeH,
YTO CKa3zaJloch Ha cebectomMocTu. Ee ypoBeHb MMeeT TeHJICHIMIO K yBenuueHuto: B 2013 r.
JoJIsi ce0ECTOMMOCTH B 00BbeMe TpoJaxk cocrasisiia 72,9%, B 2014 r. — 86,7%, a B 2015 r. —
84,9%. IMeHHO 3THM, TIPEXK/IEe BCEro, OOBSICHICTCS CHUKEHUE MPUOBUTH. Takoe MoJIoKEHUEe He
MOKET YCTPOUTH PYKOBOACTBO (upmbl. llepen HUM CTOMT 3amada M3MEHHTH CIIOKHBIIYIOCS
cutyanuio. [l Toro 4rodsl oCcylecTBUThH Ipoiecc GOpMyIUpPOBKU cTpaTteruu ¢pupmsl «Bamm
JIBEpU», HEOOXOIMMO MPOAHAIU3UPOBATH BBISBIECHHBIE CTpaTerndeckue (PakTopbl C y4eTOM
TEKYIIEH CUTyallud U BO3MOKHBIX JE€HCTBUI KOHKYPEHTOB.

Bomnpock! k cutyanuu:

1 Kakas crparerusi ucmonb3oBajiack ¢Gupmoil «Bamm aBepw» W IMOYEeMy OHa OKa3alach
HEYyIa4yHOMI?

2 B nacrosmee Bpems pupMa MMeeT JTMHEHHYIO MPOU3BOJCTBEHHYIO CTPYKTYpy. OCHOBHBIMU
3BEHBSMH YIIPABJICHUS SIBISIIOTCA: AUPEKTOP, €ro 3aMECTUTENN N0 KOMMEPYECKMM BOIpPOCaM U
M0 MPOU3BOJICTBY, TJABHBIM TEXHOJIOT, TTIABHBIA OyXraiarep W Ha4albHUK MPOU3BOJCTBEHHOTO
y4acTKa.

Kakue n3MeHeHns: OpraHn3auoOHHON CTPYKTYPhl HEOOXOAMMO TIPOU3BECTH MPEXK e Bcero?

3 Kakwme crpareruu AODKHBI OBITH pa3pabOTaHbl PYKOBOJCTBOM (PUPMBI IJISI TOTO, YTOOBI HE
noTepsiTh GUHAHCOBYIO YCTOHYMBOCTH U BBIJIEPKATh KOHKYPEHITUIO HA PhIHKE?

IIpakTHyeckas CUTyalUs.
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[Inonep poccuiickoro KOMIbBIOTEPHOTO IPOU3BOACTBA (IPaBUIIbHEE TOBOPUTH O KOMIIBIOTEPHOU
coopke) ¢upma «AxBapuyc Cucreme Mubopm» 00BsSBHIA O TOM, YTO OHA NPAKTUUYECKU
BBIXOJUT M3 3TOro OM3HECAa W KOHLEHTpUpyeTcs Ha mpojgaxe B Poccunm 3apy0OexHBIX
KOMITBIOTEPOB. B CBA3M ¢ TeM, UTO HaMevaeTcs BBIXOJ Ha POCCUMCKUI PHIHOK TaKUX M3BECTHBIX
KOMITBIOTEPHBIX Mpou3BoauTeNneil, Kkak (upmbl «Dym3uiy», «dumxuram», «AKBapHyc»
Hajes1ach JOOUTHCS ycrexa B COBITOBOM Ou3Hece. [Ipoananu3upoBaB cuTyaruio, ObUIO PEIICHO
KOMIIBIOTEPHOE NPOU3BOJICTBO 3aKOHCEPBUPOBATH /10 TEX NOP, IIOKA HE CIIOKATCS MPEANOCHUIKI
JUIsL BO3BpaTa B «IIPOM3BOJACTBEHHBIIN» OuszHec. COOPKOM MepCOHANBHBIX KOMIIBIOTEPOB (upma
3ansack enie B 1990 r. Torga 3To ObUT0 pEeBOTIOIMOHHBIM HaUWHAHKEM. M HE CTOJIBKO TOTOMY,
yTOo (QupMa «AKBapuyc», UMEBIIas B TO BPEMS CTaTyC COBMECTHOTO MPEANPUSATHS, pelinia
3aHATHCSI TNPOU3BOJACTBOM, a HE MMIIOPTOM KOMIBIOTEPHONM TEXHHUKHM, Kak JTO JeNajo
MoJaBysioniee OONBIIMHCTBO COBETCKMX (UpM, HO M B TMEpPBYIO OdYepeab MOTOMY, 4YTO
OpEINpUsSTHE OTKPBUIO CBOW 3aBOj MO cOopke KommbioTepoB B T. Lllys MBaHOBcKkoi#l oGmacTi.
Br1710 09eHh MHOTO BOCTOPKEHHBIX BBICKAa3bIBAaHUH 1O TIOBOTY HAUMHAHUN (GUPMBI «AKBAPUYCH.
[IporHo3sl ObUIM HMCKIIOYUTENBHO ONTUMHUCTUYHBIMH. MomHocTu 3aBoja B Illye mo3Bossum
npou3BOAUTE 10 ThIC. KOMIIBIOTEPOB B MecsIl. B ycIoBUsAX TOrmamHeld 5JKOHOMUKH BaXKHO OBLIO
BIIMCAThCS B CUCTEMY IIJIAHOBBIX MOCTAaBOK. PupMe «AKBapUyc» yAal0Ch 3aKIFOUYUTH BHITOJHBIN
KOHTpakT ¢ «Coto3 OBM KOMIUIEKTOM», OCYIIECTBISBIIMM TIOCTaBKM MEPCOHATbHBIX
KOMIIBIOTEpPOB B pamkax Bcero Coserckoro Corosza. B coorBercTBum ¢ norosopom «Coroz 9BM
KOMIUIEKT» JOJKeH ObUl 3aKymuTh y «AKBapuyca» 35 ThIC. MEpPCOHAIbHBIX KOMIIBIOTEPOB.
Hanee sta mudpa aBTOMATHYECKH YBeIMUYMBaTach 10 75 Thic. OmHako «oOBam» pyons u
BBEJICHUE MOBBIIICHHBIX TAMOXKEHHBIX MOILIMH Ha KOMIUIEKTYIOIIUE K KOMIBbIOTEpaM cleiain
COBEPILEHHO HEBBITOAHBIM 3aKIIOUEHHBIH B pyOssix KOHTpakT ¢ «Coro3 OBM KOMIIIEKTOMY.
®dupma «AKBapuyc» TMoIIa Ha pa3pblB KOHTpakTa W yruiarty mrpados. Ilocme storo dupme
IPUILIOCH MCKaTh MOKyHaTejaell Ha pbIHKE. DTO 3aCTaBWJIO €€ COKPAaTUTh MPOU3BOACTBO 110 1
ThIC. KOMIIBIOTEpPOB B Mecdal. Jlanee cuTyauus eme Oonee yciaoxkHuiIack. B pesynbrare
npou3BoacTBO ynano 10 200-300 KOMIBIOTEPOB B MECHI, a YHCIO PaOOTHHUKOB COKPATHIIOCH
BTpoe — co 150 go 50 yemoBek. [[ns Toro utoObI 3aBOj paboTayn 0€3yOBITOYHO, HEOOXOAUMO
ObUTIO MPOU3BOAUTH 1,5 ThIC. KOMIBIOTEPOB B Mecsi. COBIT Takoro KoiudecTBa Gpupme ObLT HE
nox cuiy. bbuta crenana nmombITKa HayaTh MPOM3BOACTBO KacCOBbIX amnmaparoB. Ho 3To He nano
KeaeMoro pesyibrarta. B ycIOBHAX COKpaIleHUS MPOHM3BOJICTBA PYKOBOACTBO (UPMBI
NBITAJIOCh COXPAaHUTh KaJpbl, OJHAKO BCE-TAKM BBIHYXJIEHO ObUIO IMONTH Ha YBOJIbHEHHE
paboTHHUKOB. B KOHIle KOHIIOB Ha 3aBOJIE€ OCTAJIUCh TOJBKO KBaTM(PULIMPOBAHHBIE COOPILUKH,
KOTOpBbIE B Ciy4yae MOSIBICHHS 3aKa30B Ha KOMIBIOTEPHI JOJKHBI ObUTM OCYHIECTBIIATH MX
coopky. TpynHocTH «AKBapuycy» ynaioch IpeoioieTh 6aaroaapst ToMy, 4to (upma mnouvia Ha
muBepcudukanuio. IlepeopueHTUpPOBaB CBOIl KamuTal C KOMIIBIOTEPHOTO MPOW3BOJICTBA Ha
¢uHaHCOBYIO cdepy, a TakKe TOProBIIO U CTPOUTENIBCTBO, (UpMa ao0uIach TOro, 4TO e€e
rooBoii 000poT coctaBua npumepHo 100 mumH. gomn. I[lpu 3ToM Ha AOII0 KOMITBIOTEPHOTO
HaMpaBJIeHUs MPUILIACh TOJIBKO YETBEPTH 000pOTa, YTO OBUIO CPAaBHHUMO C J0Jiel 0O0opoTa B
ctpoutenberBe (20%) u MeHblIe 1071 000pOTa, TPUXOAAIIEHCS HA HHBECTUIIMOHHBIE MPOEKTHI
(32% Bcero obOopora). [JluBepcudukauus AEATENBHOCTH TpUBEIa K  HU3MEHEHHIO
OpPraHM3aI[MOHHON CTPYKTYyphl. BMecTo coBMecTHOro mnpeanpusitius «AKBapuyc» BO3HHUKIIA
rpynna u3 10 mpakTUYeCKH CaMOCTOATENbHBIX (UPM, ACHCTBYIOIIMX B OTIENBHBIX cdepax
Ou3Heca, TaKMX, KaKk CTPOUTENBCTBO, KOMIIBIOTEPHBIN OM3HEC U Jp. VX Bo3riaBuiIa XOJIJMHTIOBas
KOMIIaHU$, KOTOPas BiIaJiesla KOHTPOJIbHBIM ITAKETOM aKLUH.

Bomnpock! k cutyanuu:

1 Hackomnbko ynpaBienue B pupme «AKBapUyc» MOXKET pacCMaTpUBaThCs KaK CTpaTernyeckoe?
2 Kakum oOpa3zom ¢upma «AKBapuyc» I00WJIach YCTAaHOBJICHHS OallaHca C BHEITHUM
OKpYyXeHHEM?

3 B kakoii Mepe «kenanus» GUpMbI ObUTH TIEPEUYEPKHYTHI N3MEHEHUSMH BO BHEIIHEH cpese?
Tecr

1.Bompoc:
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Crparerust opranusaiim 3To:
BapuanTs! oTBeTa:

1. JIEATEIIbHOCTh OpPraHU3alld B OIPENEIECHHONW CTPATErMYeCKOW 30HE XO31MCTBOBAHUSA
(ompeieIeHHBIN CerMEHT PHIHKA),

2. MPaKTUYECKOE UCIIOIb30BAHNE METOAOIOTUH CTPATErMUECKOTO YIIPABICHNUS;

3. reHepaJbHbIA IUIAaH JACHUCTBHM, OMPEACNSIONINA NPUOPUTETHI CTPATETHMYECKUX 3azad,
pecypchl M OCIE0BATEIbHOCTD IIAr0B MO JIOCTHKEHUIO CTPATErMUECKUX LIeNeH;

4, obecrieueHrne BBHIPAOOTKH ACHCTBUM ISl TOCTHKCHHS €€ OpraHu3allud U CO3/IaHUE

YIIPABJICHUYECKUX MEXAHU3MOB PEAIN3ALUU ITUX JECHCTBUM Yepe3 CUCTEMY IUIAHOB.

2.Bompoc:

Crparerus ynpasJeHUs IIEPCOHAIIOM OpPTaHU3AIMH, IIPOU3BOJCTBOM, (PMHAHCAMH U CTPATETUH B
Apyrux cepax AesTeIbHOCTH ITO:

Bapuants! oTBeTa:

1. (GyHKIIMOHATbHAS CTPATET s
2. Ou3HEC-CTpaTerus

3. KOPIOpaTUBHAS CTPATETUs
4. cTparerus

3.Bomnpoc:

I'enepanbHbIi IUIAH AEUCTBUMN, ONPEACIIAIONINI IPUOPUTETHI CTPATErMYECKUX 3a/1ad, pEeCypChl U
IIOCJIE0BATENBHOCTD I1ar0B 110 JOCTHKEHHIO CTPATETHYECKUX LENEeH — 3TO:
Bapuants! oTBeTa:

1. (GyHKIMOHATLHAS CTPATET S
2. Ou3HEC-CTpaTerus

3. KOPIOpaTUBHAS CTPATETUs
4. cTparerus

4.Bomnpoc:

Crpareruss OpraHu3alid B  ONPEJEICHHOM  CTpaTernyeckol 30HE  XO3SIMCTBOBaHUSA
(ompeeIeHHBIN CerMEHT PBIHKA) — 3TO:

Bapuants! oTBeTa:

GyHKIIMOHAIbHAs cTpaTerus

Ou3HEC-CTpaTerus

KOpPIOpaTHUBHAs CTPAaTErus

cTparerus

: Bomnpoc:

Crparerus mnojpasieieHUs IO TPOU3BOACTBY OBITOBBIX XOJIOAWIBHUKOB MHOT'OOTpAaciIeBOU
3JIEKTPOTEXHUYECKOW OpraHu3alu — 3TO:

Bapuants! oTBeTa:

agrwdE

1. (GyHKIIMOHATbHAS CTPATET s
2. Ou3HEC-CTpaTerus

3. KOPIOpaTHUBHAS CTPATETUs
4. cTparerus

6.Bonpoc:

Kak Ha3piBaeTCsi AaHHBIM 3Tanm B Pa3BUTUU METOAOJOTUM CTPATETMUYECKOrO YIPAaBIICHUS:
«peaKTUBHAs aJanTalys, KOTopas HanboJiee €CTECTBEHHA JJII OpraHu3aIii, HO TpeOyeT MHOTO
BPEMEHH Ha OCO3HAHUE HEM30eKHOCTU M3MEHEHH, BRIPAOOTKY HOBOM CTpPAaTEerHH U aIallTaIlUio
K HEll CUCTEMBI»

Bapuants! oTBeTa:

1. JOJITOCPOYHOE TIJITAHUPOBAHUE

2. VYrpaneHrue Ha OCHOBE KOHTPOJIS 32 UCIIOTHEHUEM

3. VYnpasieHrue Ha OCHOBE IPEABUICHUS U3MEHECHUI

4. VYnpasieHrne Ha OCHOBE THOKHMX 3KCTPEHHBIX PEIIeHUI
7.Bonpoc:
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Kak Ha3piBaeTcsd naHHBIM 3Talm B pa3BUTUM METOJOJOTHMU CTPAaTETMUYECKOTO YIPABIICHUS:
«Hayalll BO3HHUKAaTb HEOKUJAHHBIC SBICHUS M TEMI HM3MEHEHUM YCKOPHICS, OIHAKO HE
HACTOJIBKO, YTOOBI HENb3s1 ObUIO BOBpPEMsI MPEAYCMOTPETh OyAyIlne TEHICHIIMU U ONPEACTUTh
peakIMio Ha HUX IyTeM BBIPA0OTKM COOTBETCTBYH M€l cTpaTreruu (CTpaTeruvyeckoe

IUTAHUPOBAHUE )»

BapuanTe! oTBeTa:

1. JIOJITOCPOYHOE IUIAHUPOBAHUE

2. VYrpaBieHre Ha OCHOBE KOHTPOJIS 32 UCIIOJTHEHUEM

3. VYipasieHue Ha OCHOBE NIPEABUICHUS U3MEHEHUN

4, VYrpasneHnrue Ha OCHOBE THOKMX SKCTPEHHBIX pelIeHUN
8.Bormpoc:

Kak Has3piBaeTcs HaHHBIA 3Talm B Pa3BUTUU METOAOJOTHH CTPATETHYECKOro YIpaBICHUS:
«CKIAABbIBACTCA B HACTOAIICC BPCMsA, B YCJIOBHUAX, KOrJd MHOTHUC BAXXHBIC 3ada4d BO3HHUKAIOT
HACTOJIbKO CTPEMHUTENIbHO, YTO HX HEBO3MOXHO BOBpEMsI IMPEAYCMOTPETh (CTpaTeruiyeckoe
yIpaBlIeHUE B pEATbHOM MacCIITade BPEMEHH )»

BapuanTe! oTBeTa:

1. JIOJITOCPOYHOE MUIAHUPOBAHUE

2. VYrpapieHre Ha OCHOBE KOHTPOJIS 32 UCIIOJTHEHUEM

3. VYipasieHue Ha OCHOBE IIPEABUICHUS H3MEHEHUN

4, VYrnpasneHnrue Ha OCHOBE THOKMX SKCTPEHHBIX pelIeHUN
9.Bomnpoc:

Ecnu Oynymiee MoxeT ObITh NMpeAcKa3aHO MyTeM SKCTPANOJSIUU MCTOPUUYECKH CIOKHUBIIMXCS
TEHJEHLUN POCTa, TO 3TO:
BapuanTe! oTBeTa:

1. CTpaTernyeckoe MmiaHuPOBaHUE
2. CpEIHECPOYHOE MJIAHUPOBAHUE
3. JOJITOCPOYHOE TUTAHUPOBAHHE
4, JIPYTO¥ OTBET

10.Bormpoc:

Ecnu BaxkHOE MECTO OTBOJMTCSI AaHAJIM3Y MEPCIIEKTUB OPraHU3AINH, 3aa4€il KOTOPOTO SIBISETCS
BBIICHEHUE T€X TEHAEHLIHM, OMACHOCTEM, BO3MOXHOCTEH, & TAK)KE OTHEIbHBIX UPE3BbIYANHBIX
CUTYaIMi, KOTOPBIE CIIOCOOHBI U3MEHUTH CIOKUBIIUECS TCHICHIINH, TO 3TO:

Bapuants! oTBeTa:

1. CTpaTernyeckoe MmiaHupOBaHUE
2. CpeIHECPOYHOE MJIAHUPOBAHUE
3. JOJITOCPOYHOE TIJITAHUPOBAHUE
4. JIpYrou OTBET

11. Bonpoc:

OBOJIOLIMOHHOE pa3BUTHE M3 CTPATETMYECKOr0 IUIAHUPOBAHMSI, KOTOPOE COCTABIISIET €r0
CYIIHOCTHYIO OCHOBY, 9TO:
Bapuants! oTBeTa:

1. CTpaTernyeckoe MmiaHupOBaHUE
2. CPEeIHECPOYHOE TNIAHUPOBAHUE
3. JOJITOCPOYHOE TIJITAHUPOBAHUE
4. CTpaTernyecKoe yrpaBlICHHE
12. Bonpoc:

Pesynbrar aHanmM3a CHUJIBHBIX M CHa0BIX CTOPOH OpPraHM3alUU, a TaKXKe ONpeAeTICHHS
BO3MOKHOCTEHN U MPEMATCTBUMN €€ pa3BUTHSA, ITO:

Bapuants! oTBeTa:

1. CTpaTernyecKoe MIaHuPOBaHUE

2. CTpaTerus

3. CBOT - ananus
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4. CTpaTeruyecKoe yrpaBieHUE

13. Bonpoc:

3apaHee CIJTaHUPOBaHHAs PeaKLKs OPraHU3alMy HA U3BMEHEHUS! BHELITHEN CpeJibl — 3TO:
BapuanTe! oTBeTa:

1. CTpaTernyeckoe MmiaHuPOBaHUE
2. cTparerus

3. CBOT - ananus

4, CTpaTeTUYECKOe YIPaBICHUE
14. Bompoc:

KTo cumraer, 4T0 cTpaTerus AOJDKHA: CONEP)KATh SICHBIE LIENIN, NOCTH)KEHNE KOTOPBIX SBIIACTCS
pearoMM I 00IIero UexXo/a JAeia; MoAepKUBATh MHUIIUATHBY; KOHIIEHTPUPOBATh TJIaBHbIE
YCUJIMSI B HY)KHOE BPEMs B HYXHOM MECTeE; IpedycMaTpuBaTh TaKyl0 T'MOKOCTb IOBEIEHUS,
YTOOBI HCIIONIB30BaTh MHUHHMYM PECYPCOB JJISl JTOCTMIKECHHS MAaKCHMaJIbHOTO pe3yJbTaTa;
0003HauaThb CKOOPAMHHPOBAHHOE PYKOBOACTBO; IpENAIojaraTh KOPPEKTHOE pacluCaHHUe
NeiicTBUi; o0ecrieunBaTh TapaHTUPOBAHHBIE PECYPChI?

BapuanTe! oTBeTa:

1. MuHniiebepr

2. Ksun

3. [Toprep

4. MaxKunceii
15. Bompoc:

Kto cumraer, yTo cTpaTerusi 3TO: CTpAaTeTus — IUIaH JCHCTBUMN; CTpaTerus — MPHUKPBITHE, T.C.
I[eﬁCTBHH, HancJICHHbIC HA TO, I-ITO6I:I HepeXI/ITpI/ITB CBOHUX HpOTI/IBHI/IKOB; CTpaTeI‘I/IH - HOpH,Z[OK
JIEHCTBHM, T.€. TIJIAH MOXKET OBITh HepeaTn3yeM, HO TIOPSIOK IEHCTBHM JTOHKEH OBITh 00ECTICUeH

B JM000M ciydae; CTpaTerusi — MO3MLHMSA B OKpYXKalomed cpene, T.e. CBS3b CO CBOMM
OKpY)KE€HHEM; CTpaTerus — IEepCHEeKTHBA, T.€. BUJEHHME TOIO COCTOSIHHMSA, K KOTOPOMY HaJo
CTpEeMUThCS?

BapuanTe! oTBeTa:
1. MuHniiebepr

2. Ksun

3. [Toprep

4. MaxKunceit
16. Bompoc:

Yto 3TO 3a OIpEAETCHHE CTPATETHYECKOTO MEHEKMEHTA: «BBIPQKEHHE IENH, KOTOpOe
MO3BOJISIET JIETKO OTJIUYUTH NaHHBIN OU3HEC OT APYruX MoJ00HBIX eMy Gupm»?
BapuanTe! oTBeTa:

1. Ilorennuan

2. Cuena

3. LleneBble ycTaHOBKU
4. Muccus

17. Bompoc:

Yto 5TO 3a ompeneieHHe CTPAaTErMYecKOro MEHEIKMEHTA: «IOJTOCPOYHbIE PE3YJIbTaThl,
KOTOPBIC CTPEMUTCA JOCTUYb OpraHu3anusd 1J1 OCYHICCTBICHUA CBOEH Muccun»?
BapuanTe! oTBeTa:

1. Ilorennuan

2. Cuena

3. LleneBbie ycTaHOBKH
4. Muccus

18. Bompoc:

UYro 53TO 3a oOmpeleneHHe CTPATErMuecKoro MEHEKMEHTa: «UCTOYHUK (OPMUPOBAHUS
KOHKYPEHTHOTO TPEUMYIIECTBA OPTaHU3ALUN»?
BapuanTe! oTBeTa:
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1. IloTennuain

2. Cuena

3. LleneBbie ycTaHOBKU
4. Muccus

19. Bonpoc:

Yro 3TO 3a ompeneneHue CTPaTerMyeckoro MEHEKMEHTA: «IIapaMeTpbl OTpaciieil, pbIHKOB U
Makpocpena ousHeca»?
BapuanTe! oTBeTa:

1. Ilorennuan

2. Cuena

3. LleneBbie ycTaHOBKU
4. Muccus

20. Bompoc:

Yro 5TO 3a ompeneleHue: «KOMIUIEKC HE TOJBKO CTPATETMYECKUX YIPABIECHYECKHX PEILEHUH,
OIPEIEIAOINX JOJITOBPEMEHHOE PA3BUTHE OPraHU3alii, HO U KOHKDPETHBIX JIEHCTBU,
obecrnieunBarOIUX  OBICTPOE  pearupoBaHHE MPEANpPHUATUS HAa  M3MEHEHHE  BHELIHEH
KOHBIOHKTYPBI, KOTOPOE MOXET IMOBJIeUb 3a cO00 HEOOXOAMMOCTh CTPAaTETHYeCKOr0 MaHEBpa,
HEePEeCMOTp LeJIel U KOPPEKTUPOBKY OOLIEro HalpaBiICHUs Pa3BUTUA»?

Bapuants! oTBeTa:

1. CTpaTeruyeckoe MmiaHupOBaHUE
2. CTpaTerus

3. CTpaTeruueckuii MEHEe)KMEHT
4. CTpaTErnyecKoe yInpaBlIeHUE
21. Bonpoc:

Yto 5TO0 3a ompelescHue CTPATErH4ecKOro MEHEKMEHTA: «IIPOLECcC, IOCPEICTBOM KOTOPOIo
OCYILIECTBIISIETCS B3AUMOACHCTBHE OPraHU3alUu C €€ OKPYKCHHEM»?
Bapuants! oTBeTa:

1. CTpaTernyeckoe MmiaHupOBaHUE
2. CTpaTerus

3. CTpaTeruyeckuii MEHEeI)KMEHT
4. CTpaTErnyecKoe yInpaBlIeHUE
22. Bonpoc:

Crpaterndeckoe ynpaBi€HHE — 3TO YNPABICHHE B COLMAIBHO-3KOHOMMUYECKHUX CHCTEMax, IZe
BBIJICJIAIOTCS  (DYHKLIMOHAJbHASA, TNPOLIECCHAasT W 3JEMEHTHass CTOpoHbl. Ecimm «ympapieHue
paccMaTpuBaeTCsd Kak COBOKYIIHOCTb BHJIOB JCSATEIBHOCTH, HAIPABICHHBIX HAa JOCTHKCHHUE
OIPEACIEHHBIX PE3YyIbTATOBY, TO KaKas TO CTOPOHA YIIPABJICHUS?

Bapuants! oTBeTa:

1. GyHKIIMOHATIbHAS
2. npolieccHas

3. 3JIeMEHTHas

4. JIpyrasi CTOpoHa
23. Bonpoc:

Crpaternyeckoe ynpaBi€HHE — 3TO YNPABICHHE B COLMAIBHO-3KOHOMMUYECKHUX CHCTEMax, Il
BBIJICJIAIOTCS (DYHKLMOHATbHAsA, NPOLIECCHAs M 3JIEMEHTHas CTOpoHbl. Ecim «B e€ pamkax
yIpaBJICHUE pPACCMATPUBACTCA Kak JEHCTBHS 1O BBIABICHHUIO M Pa3peIIeHUIO IpooiieMm,
T.€.IIPOLIECC MOATOTOBKH U IPUHATHSA PEIIEHUI», TO KaKasi 3TO CTOPOHA YIIPaBJICHUSA?

Bapuants! oTBeTa:

1. GyHKIIMOHATIbHAS
2. npolieccHas

3. 3JIeMEHTHas

4. JIpyrasi CTOpoHa
24. Bonpoc:
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Crpaterndeckoe ynpaBi€HHE — 3TO YNPABICHHE B COLMAIBHO-3KOHOMMUYECKHUX CHCTEMax, Il
BBIJICJIAIOTC  (DYHKLMOHAJbHASA, TNPOLIECCHAas W 3JEMEHTHass CTOpoHbl. Eciom «ympasieHue
paccMaTpuBaeTcsd Kak  JEATEIBHOCTh 10 OpraHU3alMM  B3aUMOCBS3EH  ONPEACIIEHHBIX
CTPYKTYPHBIX JIEMEHTOBY, TO KaKasi 3TO CTOPOHA YIIPaBJICHUA?

Bapuants! oTBeTa:

1. GyHKIIMOHATbHAS
2. npolieccHas

3. 3JIeMEHTHas

4. JIpyrasi CTOpoHa
25.Bomnpoc:

MOHO BBIJICIIUTh YETHIPE YPOBHSI 3HAHUN, COCTABISAIOMIMX METOJOJIOTHIO CTPATErHYECKOTo
ynpasieHus. Ecinu paccMaTpuBaeTcst ypoBeHb «Ia€éT MOHUMaHUE OOLIUX MOIX0A0B, IPUHIIMUIIOB,
(dopM opraHuzanUKM CHCTEMbl. DTOT YpOBEHb 00pa3yloT HAayKH: TEOpHs CHCTEM, KHOEpHETHKa,
TEOpHsI OpraHU3aluu 1 Ip.», TO 3TO YPOBEHb?

Bapuants! oTBeTa:

1. KOHKpETHAasi METO/I0JIOTHsI HayK

2. METO/0JIOT U, METOIMKA M TEXHOJIOTHUSI CTPATETHUECKOTO yIIPaBICHUS
3. obmedurocodckmit

4. oO0I1eHayYHBII

26. Bonpoc:

MOXKHO BBIIEIUTh YETBIPE YPOBHS 3HAHUM, COCTABIAIOIIMX METOIOJIOTHIO CTPATETHYECKOIO
ynpasieHus. Ecium paccmarpuBaeTcsi «COBOKYNHOCTh 3HAaHMM 00 YNpaBIEHMHM B COLMAIBHO-
HPKOHOMHYECKUX CHCTEMaX (CTaTUCTHKA, MEHEIKMEHT, COLMOJIOTHUs, MPaBO, MAaKPO3IKOHOMUKA,
MHUKPOIKOHOMMKA, TEOPHS YIIPABIECHUS U Jp.)», TO 3TO YPOBEHb?

Bapuants! oTBeTa:

1. KOHKpETHAasi METO/I0JIOTHsI HayK

2. METO/0JIOT U, METOIMKA M TEXHOJIOTHUSI CTPATETHUECKOTO yIIPaBICHUS
3. obmeduocodckmit

4. oO0I1IeHayYHBII

27. Bonpoc:

MOXKHO BBIIEIUTh YETBIPE YPOBHS 3HAHUM, COCTABIAIOIIMX METOIOJIOTHIO CTPATETHYECKOIO
ynpasieHus. Eciau Ha paccMaTpuBaeMOM YpPOBHE «yIpaBlieHHME HanOosee NpHOIMKEHO K
IIPAaKTUYECKOW JEATEIbHOCTH U IIPU3BAHO PEaau30BaTh IOCTHKEHUSA IOPYIMX HAyK», TO 3TO
YPOBEHB?

Bapuants! oTBeTa:

1. KOHKpETHAasi METO/I0JIOTHsI HayK

2. METO/0JIOT U, METOIMKA M TEXHOJIOTHUSI CTPATETHUECKOTO yIIPaBICHUS
3. obmeduocodckmit

4. oO0I1eHayYHBII

28. Bonpoc:

MOHO BBIJICJIUTh YETHIPE YPOBHSI 3HAHUN, COCTABISAIOMIMX METOJOJIOTHIO CTPATErHYECKOTO
ynpasieHus. Eciayu Ha paccMaTpuBaeMoOM YPOBHE «COBOKYITHOCTB B3IJISI0B, 3HAHUH O SBICHUAX
OKpY’KaloIIero Mupa. DTOT ypOoBeHb 00pa3yloT TakuMe Hayku Kak ¢uiocodus, maremaruka,
TeopHst UH(POPMALIMHU U JIP.», TO 3TO YPOBEHbB?

Bapuants! oTBeTa:

1. KOHKpETHAasi METO/I0JIOTHsI HayK

2. METO/0JIOT U, METOIMKA M TEXHOJIOTHUSI CTPATETHUECKOTO yIPaBICHUS

3. obmedurocodckmit

4. oO0I1eHayYHBII

29. Bonpoc:

[IpuHIMOBI CTPATErMYECKOTO MEHEKMEHTa — J3TO OCHOBHBIE MpaBHJa JESTEIbHOCTH

OpraHu3aIu ISl JOCTHIKEHHUS TIOCTaBIICHHBIX Ilenei. Kak Ha3piBaeTCs MaHHBIA TMPUHIINI

Crpanuna 22 u3 48



«Opranuzanus, IeiCTBYIOAs B JUHAMUYHBIX YCJIOBHUSAX BHEIIHEH cpenbl, JODKHA o0sajaTh
€AMHCTBOM LIeJIEH, THTEPECOB U MIPUHLIMIIOB YIIPABICHUS»?
Bapuants! oTBeTa:

1. Paznenenne tpyna

2. DOKOHOMUYHOCTb U 3(pPEKTUBHOCTD

3. EnuncTBO HanmpaBieHuUs

4. Brigenenue TOMUHAHTBI pa3BUTHS

30. Bonpoc:

[IpuHIMIBL CTpATETHYECKOTO MEHEIKMEHTA — O5TO OCHOBHBIE TMpaBWIA JEATEIbHOCTU

OpraHu3alluil JUIsl JTOCTH)KCHHUSI TIOCTaBJIICHHBIX mened. Kak Ha3bIBaeTCs JaHHBIA TPUHITHIT
«[IpuMeHeHNe AOCTUKEHHUI CHUCTEMHOTO, CUTYallMOHHOTO IMOIXOJOB, HAYKH O YEIOBEUYECCKOM
MOBEJICHUH K YIPAaBICHUIO M (HOPMUPOBAHHIO OpPTaHW3ALMHU Ui JIOCTHKCHHS €€ IIeleil.
Omnpenenenne Ha 6a3e HAYYHOTO aHAM3A TYYIIUX CIIOCOOOB BHIMIOTHEHHS 3a/1a49»?

BapuanTe! oTBeTa:

1. Paznenenue tpyna

2. DKOHOMHYHOCTH U 3 (PEKTUBHOCTH

3. EanncTBO HanmpaBieHus

4, HayunocTh

31. Bompoc:

[IpyHIMIIBI  CTPATETMYECKOTO0 MEHEIKMEHTa — OTO OCHOBHBIE IIpaBWJa JAEATEIbHOCTU

OpraHM3alMy A JOCTMXKEHMsI NOCTaBIEHHBIX Leneil. Kak Ha3plBaeTcs AAaHHBIA IPUHLAI
«OrnpeneneHue NEPCIEeKTUBBI, KOTOpas OTKPBIBACTCSA IEPEN OPraHU3alMed C TOYKU 3PEHUst
pocta, HOPMBI MNpPHUOBUIM, CTAa0MJIBHOCTH UM TEXHOJIOTUH, BBIICIEHHE Ha JTOH OCHOBE
CTPaTErMYeCKUX 30H XO35AMUCTBOBAHMS U CTPATETUYECKUX XO3SMCTBEHHBIX LIEHTPOBY?

Bapuants! oTBeTa:

1. Paznenenue tpyna

2. DOKOHOMUYHOCTb U 3(PPEKTUBHOCTH

3. EnuncTBO HanmpaBieHUs

4. Brigenenue TOMUHAHTBI pa3BUTHS

32. Bonpoc:

[IpuHIMIBL CTpATETUYECKOTO MEHEIKMEHTA — O5TO OCHOBHBIE TMpaBWIA JIEATEIbHOCTU

OpraHM3aly A JOCTHKEHMsI MOCTaBiICHHbIX weneil. Kak Ha3biBaeTcs AaHHBIA TPUHLHUI
«Pa3paboTka 1 peanu3aius CTpaTerui OPraHU3aluy CTPOUTCS UCXO/S U3 HMEIOIIUXCS PECypCoB
U HalleJeHa Ha NPEBBIIICHHE pe3ylbTaTOB HaJ 3aTpaTaMH B OIpPENeIEHHOM IJIJAHOBOM
nepuone»?

BapuanTe! oTBeTa:

1. Paznenenue tpyna

2. DKOHOMHYHOCTH U 3 (PEKTUBHOCTH

3. EnauncTBO HanmpaBieHus

4. Briienenue 1OMUHAHTBI pa3BUTHS

33. Bompoc:

[IpyHIMIIBI  CTPAaTETMYECKOTO0 MEHEIKMEHTa — OTO OCHOBHBIE IMIpaBWJIa JAEATEIbHOCTU
OpraHM3aly JJisl JOCTHKCHHsI TIOCTaBJICHHBIX Ieneil. Kak Ha3pIBaeTCs MAHHBIA TPHUHIIUI
«HTepechl OAHOrO PabOTHHMKA WM TPYNINbl PaOOTHUKOB HE JOJDKHBI MPEBATUPOBATH HaJl
MHTEPECAMU OpTaHU3aLn»?

BapuanTe! oTBeTa:

1. Paznenenue tpyna

2. [TogqunHEHHOCTD TUYHBIX HHTEPECOB OOIIMM
3. EnnHcTBO HanpaBieHUs

4, Brinenenre TOMUHAHTHI pa3BUTHS

34. Bompoc:
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[IpyHIMOBI CTPATETMYECKOTO MEHEIKMEHTAa — O3TO OCHOBHBIE IIpaBWIa JAEATEIbHOCTU
OpraHu3aluu Uisl JAOCTUXKEHUs IOCTaBJICHHBIX Ienei. Kak Ha3plBaeTcs NaHHBIA TNPUHIHAIL
«HAIEJICHO Ha BBHITIOJIHEHUE Pa0OTHI, OOJbIIEH 0 00BEMY U JTydIIei 0 KauyecTBY, IPU OJHUX H
TEX K€ YCIOBUAX»?

Bapuants! oTBeTa:

1. Paznenenne tpyna

2. DOKOHOMUYHOCTb U 3(PPEKTUBHOCTH
3. EnuncTBO HanmpaBieHUs

4. Brigenenue TOMUHAHTBI pa3BUTHS
35. Bonpoc:

Kak wu mro0oii mporiecc ympaBieHHs, CTPATETUYECKOE YIPABICHHWE BKIIOYACT JTarlbl:
CTpaTeTUUYECKHI aHaliu3; CTpPaTEerM4ecKuil BHIOOP (COOCTBEHHO IIJITAHUPOBAHHE), peaTH3aIlUs
CTpaTeruu (peanus3anus IpuHAToro peuienus). Ctpareruueckuii BHIOOp — 3T0?

BapuanTe! oTBeTa:

1. BBICIIIEE PYKOBOJICTBO OTCIIEKHMBAaET HambOoyiee BaKHbIC IUIsI OYyIyIIero KOpIopaiuu
(hakTOphI, Ha3bIBAEMBIC CTPATETHICCKUMHU (PaKTOpaMu

2. dbopMUpOBaHUE ANBTEPHATHBHBIX HAMPABICHUN PA3BUTHUS TPEANPUATHS, UX OIICHKA,
BBIOOD JTy4IlIel CTpaTerunueckoi alnbTepHATUBHI Ui peau3aluu

3. pa3zpaboTka mporpamm, OOKETOB U MPOLEAYp, KOTOPhIE MOXKHO paccMaTpuBaTh Kak
CPEIHECPOYHbIE U KPAaTKOCPOUHBIE TUIaHbI peallu3aliy CTPaTeruu

4. MPOTHO3MPOBAHUE BHEIIHEH Cpelbl U pa3paboTka CrOcOOOB afanTallui MPEAIpUITUS K
€€ U3MEHEHUAM

36. Bompoc:

Kak u mro6oit mpolecc yrpaBieHHs, CTpPaTerMYeckoe YIpaBJIEHHWE BKIIOYAET JTarlbl:
CTpAaTeTUYECKUN aHaJIN3; CTpaTerHuecKuil BHIOOp (COOCTBEHHO IUIAHUPOBAHME); peaTH3allHs
cTpareruu (peaim3aiys MPUHATOTo pemenns ). CTparerndecKkuii aHaaus — 3To?

Bapuants! oTBeTa:

1. BBICIIICE PYKOBOJCTBO OTCJICKHBAET HamOoJiee BaKHBIC I OyIYIIEro KOpPHOpaluu
(axTOpHI, Ha3bIBAEMbIE CTPATEIMYECKUMHU (haKTOpaMH

2. dbopMupoBaHUEe aNbTEPHATHBHBIX HANpPABICHUNA PAa3BUTUS NPEONPUATHS, UX OIICHKA,
BBIOOD JTy4IIel CTPaTerun4ecKoi albTePHATHBBI I peai3aluu

3. pa3paboTka mporpamMm, OFOHKETOB M MPOIEAYP, KOTOPHIE MOXXHO pacCMaTpHBaTh Kak
CPEIHECPOYHBIE H KPATKOCPOUYHBIE TUIAHBI PEANTU3AINH CTPATETUU

4, MIPOTHO3UPOBAHNE BHEIIHEH Cpelbl M pa3paboTka CIocOOOB ajamnTaliuu MPEANpUITHS K
€€ U3MEHEHUSAM

37 . Bonpoc:

Kak wu mro0oii mpoliecc ympaBieHHs, CTPATETUYECKOE YIPABICHHWE BKIIOYAET JTarlbl:
CTpaTeTUUYECKHI aHaliu3; CTpPaTerM4ecKuil BHIOOP (COOCTBEHHO IJIAHUPOBAHME);, peaTH3aIUs
cTpareruu (peanu3anus IPUHITOTO pemieHus ). Peanu3zamus crpateruu — 31o?

BapuanTe! oTBeTa:

1. BBICIIIEE PYKOBOJICTBO OTCIIEKHMBAaET HambOoyiee BaKHBIC UIsI OYyIyIIero KOpIopaiuu
(hakTOphI, Ha3bIBAEMBIC CTPATETHICCKUMHU (PaKTOpaMu

2. dbopMUpOBaHHE ANBTEPHATHBHBIX HAMPABICHHUN PA3BUTHUS NPEANPUATHS, UX OIICHKA,
BBIOOD JTy4IlIel CTpaTerunueckoi albTepHATUBHI U1 pean3aluu

3. pa3zpaboTka mporpamm, OFOKETOB U MPOLEAYp, KOTOPhIE MOXKHO paccMaTpuBaTh Kak
CPEIHECPOYHbIE U KPAaTKOCPOUHbIE TUIaHbI peallu3alliy CTPaTeruu

4. MIPOTHO3MPOBAHUE BHEIIHEH Cpelbl U pa3paboTka CrOCOOOB afanTallui MPEAIpUsTUsS K
€€ U3MEHEHUAM

38. Bompoc:

[lenu, oTpaxkaroliye KOHIEMIMIO pa3BUTHA (UPMBI U pa3pabaThiBarolIMecs Ha JIUTEIbHYIO
NEPCHEKTHBY — 3TO:

BapuanTe! oTBeTa:
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1. CTPATETUYECKUE
2. oOrurue

3. cnerupuIecKue
4, MEePCIEKTUBHBIC
39. Bompoc:

Ilenu, pazpabaTeiBaeMble B paMKax OOIIMX LI€JI€H 10 OCHOBHBIM BHJAaM JIEATEIbHOCTH B KaXJIOM
IIPOM3BOJICTBEHHOM OTJICJIEHUH (PUPMBI U BBIPAXKAIOIIMECS B KOJTUYECTBEHHBIX M KaUeCTBEHHBIX
IIOKA3aTeNsIX — 3TO:
Bapuants! oTBeTa:

1. CTpaTeTUYECKHE
2. o0rue

3. crienuduieckre
4. NIEPCIIEKTUBHBIC
40. Bompoc:

[Ipumep KiIIOUEBOM 1HeNM OpraHu3alMu (IPOMBIIIJICHHOTO NpeanpusaTtus): OnpenenuTsb
KpUTHYECKHE  O0JacTH  YNpPABICHYECKOro  BO3JEHCTBUSA W NPUOPUTETHBIE  3a/ayH,
o0ecrieunBaroIye NOIyYeHNE 3aIUIaHNPOBAHHBIX pe3yabTaToB. K kakoil moacucTtemMe OTHOCUTCS
nagHas [eib?

Bapuants! oTBeTa:

1. MapkeTunr

2. HayuHo-uccnenoBarenbckue pa3padoTKy (MHHOBALIKN)
3. ®uHaHCBI

4, Menemxment

41. Bonpoc:

[Tpumep KiIr0UEBON LIEMM OpraHU3aluy (TIPOMBIIUIEHHOTO MpeanpusaTusi): O0eceynTs yCaoBHs,
HEOOXOAUMBIE Ul pa3BUTUS TBOPYECKOTO IOTEHIMaga PAaOOTHUKOB B IOBBIIIEHUS YPOBHS
yJIOBJIETBOPEHHOCTH B 3aMHTEPECOBAHHOCTU B pabore. K Kakoil mojcucreMe OTHOCUTCS J1aHHAs
EIh?

Bapuants! oTBeTa:

1. MapkeTunr

2. HayuHo-uccnenoBarenbckue pa3padoTKy (MHHOBALIKN)
3. [Tepconan

4, Menemxment

42. Bompoc:

[Ipumep KIIOYEBOM IEeTM OpraHu3aluy (MPOMBIIUIEHHOTO npeanpustus): CoxpaHaTh H
NOJNJEPKUBAaTh Ha HEOOXOAMMOM YypOBHE Bce BUABI (MHAHCOBBIX pecypcoB. K kakoi
noACHUCTEME OTHOCHUTCA JaHHAasA Lleﬂb?

BapuanTe! oTBeTa:

1. MapkeTusr

2. Hay4uno-uccnenoBarenbckue pa3padOTKH (HHHOBAIIMH)
3. DuHaHCHI

4, MeHemKMERT

43. Bompoc:

[Tpumep KiIIOUEBOI LM OpraHU3alMK (MIPOMBIIIEHHOTO MPEINpUsITHS): 3aBOeBaTh JUAEPCKUE
MO3UIMM TI0 BBOJY HOBBIX BHJOB NpOAYKUUU (YCIyT), HCIONB3yS HA HCCICHOBAHUS U
pa3pabOTKU OMpEJEICHHBIA TPOIEHT JOXOJ0B OT 0oObema peanuzaruu (mpoaaxk). K kakoit
MOJICUCTEME OTHOCUTCS JaHHAS LIETTh?

BapuanTe! oTBeTa:

1. MapkeTusr

2. Hay4uno-uccnenoBarenbckue pa3padOTKH (HHHOBAIIHH)

3. DuHaHCHI

4 MeHemKMERT
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44. Bompoc:

[Tpumep KITFOYEBOM €M OpraHU3aKK (TPOMBIITUICHHOTO MPpeAnpusTHs): JlocTH4h HauBbICIIICH
MPOU3BOJUTENBHOCTU TPY/la IPU MPOU3BOACTBE BCEX (UM OMPEIETICHHBIX) BUAOB poaykiuu. K
KaKOH MOJCUCTEME OTHOCUTCS NaHHAas 1EIIb?

Bapuants! oTBeTa:

1. MapkeTunr

2. [IpousBoncTBo
3. OuHaHCHI

4, Menemxment
45. Bonpoc:

[Ipumep kiIrO4EBOM Ienu opraHu3anuu (IPOMBIIIJICHHOTO NpeanpusTHs): BuiiiTh Ha mepBoe
MECTO M0 NpoJaxe MNPOAYKLUMHU (ONpeAeseHHOro BHAa) Ha pblHKe. K Kkakoil moacucreme
OTHOCHUTCS JaHHAad IeNb?

BapuanTe! oTBeTa:

1. MapkeTusr

2. Hay4uno-uccnenoBarenbckue pa3padOTKH (MHHOBAIINH)
3. DuHaHCHI

4, MeHemKMERT

46. Bompoc:

K kakoif KOHIIENIIUY OTHOCHUTCS JaHHOE ompeseseHne: Moaenb MpeacTaBiseT U3 cedsl MaTpHILy,
COCTOSIIYIO U3 9 stueek Juisi OTOOpaKeHUS U CPABHUTEIBHOTO aHAJIN3a CTPATETUIECKUX MTO3UIIAN
HaIpaBJICHUN XO3IMCTBEHHOM AEATEILHOCTH OpraHu3aIluu.

Bapuants! oTBeTa:

1. Konnenuus BocToHCKON KOHCYIbTaTUBHOW TPYIIITBI
2. Konnenuus Jxenepan Dnekrpuk/MakkeH3u

3. Konnermms Aptyp ne JIuttn

4, Konnernus konkypeniuu Shel/DPM

47. Bonpoc:

K kakoii KOHLENIHK OTHOCUTCS JaHHOE ompeneieHue: OCHOBHOE TEOPETUYECKOE MOJIOKEHHUE
MOJICNIA COCTOMT B TOM, YTO W OTIEIBHO B3SATHIM BHJ OW3HEeca J0OOW OpPraHW3allid MOXKET
HaXOJIUTHCSI HA OJHOW M3 YKa3aHHBIX CTAJIUN KM3HEHHOTO LIUKIIA, U, CJIEIOBATEIbHO, €T0 HY>KHO
AQHAJIM3UPOBATHh B COOTBETCTBUU UMEHHO C 3TOM CTaJHUEH.

Bapuants! oTBeTa:

1. Konnenuus BocToHCKON KOHCYIbTATUBHOW TPYIIITBI
2. Konnenuus Jxenepan Dnekrpuk/MakkeH3u

3. Konnermms Aprtyp ne JIuttn

4, Konnenus konkypeniuu Shel/DPM

48. Bompoc:

K kakoii KOHIENIMN OTHOCHUTCS TaHHOE OIMpENeICHHEe: MaTpUIla 3TOH MOJIENH, KaK U MaTpHIla
GE/McKinsey, sBrnsercs nByx($akTOpHOW MaTpuIlel pa3MepHOCTH 3x3, Oasumpyromieiics Ha
MHOXCCTBCHHBIX OICHKAX KaK KaUCCTBCHHLIX, TaAK U KOJIUYCCTBCHHBIX IMAPaMCTPOB 6H3Heca.
BapuanTe! oTBeTa:

1. Konuenuus bocToHCKOI KOHCYJIBTaTUBHOM IPYIIIBI
2. Konnermmmus Jl>xenepan DnexkTpuk/MakkeH3u

3. Konuenuus Apryp ae Jluttn

4, Konnermmus konkypenmuu Shell/DPM

49. Bonpoc:

Hns monenu BKI' xapakTepHsl 4eThIpe BHAA CTpaTeruid: «3Be3abl», « [pyaHsie netn», «JloitHbie
KOpoBbI», «Cobakmy. OmnpenenuTe Kakas CTpaTerus COOTBETCTBYET JaHHOW XapaKTEPUCTHUKE:
«/10BOJBLCTBOBATHCSI CBOMM IOJOXKEHHEM, TUOO COKpalaTh €ro, MO0 JTUKBUIMPOBATH JaHHBIN
BUJ| OM3HECA B CBOCH OpraHu3alum»

BapuanTe! oTBeTa:
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1. «Cobakmn»

2. «/lotiHbIC KOPOBBI»
3. «Tpynnsie netu»
4, «3Be3aBD»

50. Bompoc:

Hns monenu BKI' xapakTepHsl 4eThIpe BHAA CTpaTeruid: «3Be3abl», « TpyaHsie netn», «JloitHbie
KOpoBbI», «Cobakmy. OmnpenenuTe Kakas CTpaTerus COOTBETCTBYET JaHHOW XapaKTEPUCTHUKE:
«CTapaTbcsl COXpaHSTh WM YBEIMUMBATH JOJIIO CBOETO OM3HECA HA PHIHKE)

Bapuants! oTBeTa:

1. «Cobaxm»

2. «/loiiHbIE KOPOBBD
3. «Tpynnbie netmn»
4, «3Be3abI»

51. Bompoc:

Jna monenu BKI™ xapaktepHsl ueTslpe BUja crpareruil: «3se3ab», «IpyaHsie netn», «JloiiHble
KOpoBbl», «Cobakny». OmnpenennTte Kakas CTpaTerusi COOTBETCTBYET JAaHHON XapaKTEpPHCTHUKE:
«JInubo wmaTtm Ha yBeNWYEeHUE JOJIM OM3HECAa Ha pPBIHKE, JHOO JIOBOJIBCTBOBATHCS TEM, YTO
JIOCTUTHYTO, TUOO COKpaIaTh JaHHBIA OU3HECH

Bapuants! oTBeTa:

1. «Cobaxm»

2. «/loiiHbIE KOPOBBD»
3. «Tpynnbie neTn»
4, «3Be3abI»

52. Bompoc:

Jna monenu BKI™ xapaktepHsl ueTslpe BUja crpareruil: «3se3as», « IpyaHsie netn», «JloiHble
KOpoBbI», «Cobakny». OmnpenennTe Kakas CTpaTerusi COOTBETCTBYET JAaHHON XapaKTEpPHCTHUKE:
«Craparbcsi COXpaHUTh WIH YBEITUUUTH JIOJII0 CBOETO OM3HECA Ha PHIHKE)

BapuanTe! oTBeTa:

1. «Cobakm»

2. «/lotiHbIC KOPOBBI»
3. «Tpynnsie netu»
4, «3Be3aBD»

53. Bompoc:

Ecnu 6usnec o0namaeT OTHOCUTENBHO HE3HAUUTEIbHBIMA KOHKYPEHTHBIMH MPEUMYILECTBAMU
OpTraHM3aIy, BOBICYCHHONW B BeChbMa MPUBICKATEIbHBIA U MEPCHCKTUBHBIA C TOYKH 3PEHUS
COCTOSIHHS pbIHKA OU3HEC, TO 3TOT Ou3Hec oTHOocuTcs o marpuiie GE/McKinsey k:

Bapuants! oTBeTa:

1. MOTPaHUYHBIM
2. COMHHUTEIHHBIM
3. MIPOUTPABIITUM
4, MOOEIUBIIINM
54. Bompoc:

Bunber OusHeca, momajgarone B TPU KIETKU, PACIOJIOKECHHBIE BIONb JUArOHATIH, UIYIIEH OT
HUKHETO JIEBOT0 K BEPXHEMY IIPaBOMY Kparo MaTpPHUIIbI, TO ATOT OM3HEC OTHOCHUTCS MO MaTpuLe

GE/McKinsey k:
BapuanTe! oTBeTa:

1. [IOTPaHUYHBIM
2. COMHHTEIbHBIM
3. IIPOUTPABIIUM
4, M00ETUBILINUM
55. Bompoc:
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Bunasl 6usHeca, nonanaromye B TpH KJIETKU B HKHEM ITPABOM YTy MaTpPHUIIbl — 3TO TAKHE BUJIBI,
KOTOpbIE 00JIaZjatoT MO KpaiiHeW Mepe OJHUM M3 HU3LIMX U He 00Jaal0T HU OJHUM U3 BBICIIUX
apaMeTpoB, OTKIAAbIBAMbIX Ha OciX X W Y., TO 3TOT OWU3HEC OTHOCHTCA IO MaTpuile
GE/McKinsey k:

Bapuants! oTBeTa:

1. MOTPaHUYHBIM
2. COMHHUTEIbHBIM
3. MIPOUTPABIITUM
4, MOOEIUBIIINM
56. Bompoc:

Bunapl OusHeca, KOTOpbIE TPU MO3UIIMOHUPOBAHUN UMEIOT JIYUIIHE I CPEIHUE MO CPABHEHHIO
C OCTaJbHBIMU 3HA4YEHUs (aKTOPOB NMPHBIICKATEIFHOCTH PHIHKA M MPEUMYIIECTB OpPTraHU3aLUH
Ha pBIHKE, TO 3TOT Ou3Hec oTHocuTcs o marpune GE/McKinsey k:

BapuanTe! oTBeTa:

1. [IOTPaHUYHBIM
2. COMHUTEIbHBIM
3. IIPOUTPABILIUM
4, M00ETUBILIUM
57. Bompoc:

Jlis mo3unuu XapakTepHbl HAWBBICIIAS CTETEHb NMPUBJICKATEILHOCTH PHIHKA M OTHOCHUTEIHHO
CUJIBHBIC ITPCUMYIICCTBA OpraHrU3alil Ha HEM. 910 IIO3UIIUA:
BapuanTe! oTBeTa:

1. TToGenurens 1
2. [ToOenurens 2
3. ITo6equrens 3
4, JIPYTO¥ OTBET
58. Bompoc:

Jlis mo3unuu XapakTepHbl BbICIIAs CTEMEHb MPUBJIEKATEIBHOCTH PhIHKA M CPEAHHUM YpOBEHb
OTHOCHUTCIIBHBIX IPCUMYIICCTB OPraHn3aluu. 9T0 IIO3UITHUA:
BapuanTe! oTBeTa:

1. TToGenurens 1
2. [ToOenurens 2
3. ITo6equrens 3
4, JIPYTO¥ OTBET
59. Bompoc:

[To3unus 3aHuMaeTcs OpraHu3alMsIMM C TaKMMHM BHIAaMHM OHM3HEca, Y KOTOPBIX PBIHOYHAs
IIPUBJIEKATEIBHOCTL ACPKUTCSA HA CPEIAHEM YPOBHE, HO IIPH 3TOM IIPEUMYILIECTBA OPTaHU3aLUN
Ha TAKOM PBIHKE OYEBHUIHBI U CUJIbHBI. JTO IMO3ULUA:

Bapuants! oTBeTa:

1. [ToGemurens 1
2. TToGenurens 2
3. [ToOenurens 3
4. JIpYrou OTBET
60. Bompoc:

Jis  mo3uuMM  XapakTepHa CpelHsAs IIPUBJICKATEIbHOCTh pPBIHKA W HU3KUM  YpOBEHb
OTHOCHTEJIbHBIX MPEUMYILECTB Ha PhIHKE (CPEAHSS KJIETKA B IPABOM PALY).. DTO MO3ULIMSL:
Bapuants! oTBeTa:

1. [Tpourpasmuii 1
2. [Ipourpasmmnii 2
3. [Ipourpasmmii 3
4. JIpYrou OTBET
61. Bompoc:
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Jis  mo3uuuM  XapakTepHbl HM3Kas IIPUBIICKATEIbHOCTb PBIHKA M CPEJHUH YpPOBEHb
OTHOCHUTEINIbHBIX TNPEUMYIIECTB Ha PBIHKE (CpelHssl KJeTka B HIDKHEM psay). s mganHoi
MO3UIUN HUKAKUX OCOOBIX CHIIBHBIX CTOPOH MM BO3MOXKHOCTEH HE XapaKTePHO.. DTO MO3UIIUS:

BapuanTe! oTBeTa:

1. [Ipourpasumii 1
2. [Tpourpasmuii 2
3. [Ipourpasmmnii 3
4, JIPYTO¥ OTBET
62. Bompoc:

[To3unuu  ompenensioTcss HU3BKOW MPHUBJICKATEIbHOCTHIO PpPbIHKA W HHU3KUM  YPOBHEM
OTHOCUTCIIBHBIX NTPCUMYIICCTB OPraHnu3aliliu B TIaHHOM BHUC 6H3Heca.. 9t0 IIO3UIIHA:
BapuanTe! oTBeTa:

1. [Ipourpasumii 1
2. [Ipourpasmuii 2
3. [Ipourpasmmnii 3
4, JIPYTO¥ OTBET
63. Bompoc:

Mopnens ADL npenmosaraeT 4eTblpe CTaJAWU 3PEJOCTH OTPACiM: POXKIAEHUE, POCT, 3PEIOCTh,
crapocTb. [1o nmpuBeneHHON XapaKTEpPUCTHUKE ONpPEAEIIUTE CTaguio 3penoctu: Ha sroi cranum
IPOAYKIMS OTPAcId HAYMHAET I0Jb30BaThCs CIPOCOM Yy Bce OOJIBIIEro 4Mcia MOKynaTenei, u
KOHKYPEHThl HAaUMHAIOT OOpOThCA 3a MOJy4YeHHE BcCe OOJBIIMX JOJIEH «yBETMYMBAIOLIETOCS
JOXOIHOTO IUPOTa».

Bapuants! oTBeTa:

1. pOXIIeHHE
2. poct

3. 3pesocTh
4. CTapoCTh
64. Bompoc:

Mopnens ADL mpennosaraer 4eTblpe CTaJuU 3PEJIOCTU OTPACIM: POXKIECHUE, POCT, 3PENIOCTD,
crapocth. [lo TpUBENEHHON XapaKTEPUCTUKE OMpPEACIUTEe CcTaauio 3pesnoctu: OTpacisb,
HaxoJsIascs Ha ATOW CTAaIWM, KaK MPaBUIIO, SIBISETCS BO3HUKIIEH HEIABHO, KaK OCO3HAHUE
CYIIIECTBOBAaHUSI HEKOTOPOM HEYIOBICTBOPEHHOW MOTPEOHOCTH TPYMIBI MOTPEOUTENCH WIIH
NyTeM pPa3BUTHS PBIHKOB TOBAPOB, OCHOBAaHHBIX HA HOBBIX TEXHOJOTUSAX, paHEe He
CyIIECTBOBABUIMX WM HE UCIHOJIB30BABIIMXCSA, Uil  YJOBJIETBOPEHHS  OMNPEIEICHHBIX
notrpedHocTel moTpedurens. OCHOBHBIMH XapaKTEPUCTUKAMHU TaKOW OTpACiIu  SBISIOTCA
U3MEHEHUS B TEXHOJIOTMM, SHEPTHUYHBbII IMOMCK HOBBIX MOTpeOuTeNned M (PparMeHTapHOCTb
IPEUIOKEHUH Ha OBICTPO MEHSIOLIEMCS PBIHKE.

BapuanTe! oTBeTa:

1. pOXIEHHE
2. pocTt

3. 3pesocTh
4, CTapoCTh
65. Bompoc:

Mopnens ADL mnpenmonaraeT 4eTblpe CTaJAWU 3PEJOCTH OTPACiM: POXKAEHUE, POCT, 3PEIOCTh,
crapocts. [Io npuBeneHHON XapaKTepUCTUKE ONpENeauTe cTaauto 3penoctu: Ha nannoun craaun
MPOUCXOUT MOJIHOE HACBIIIEHHE PhIHKA. Bece nin GONbIIMHCTBO MOTEHIMATBHBIX MOKYNaTenen
nproOpeTaroT MPOIYKIHIO JOCTATOYHO PETYISPHO.

BapuanTe! oTBeTa:

1. pOXIEHHE
2 pocTt

3. 3pesocTh
4 CTapoCTh
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66. Bompoc:

Mopnens ADL npenmonaraeT 4eTblpe CTaJAWU 3PEJOCTH OTPACiM: POXKIAEHUE, POCT, 3PEIOCTh,
crapocts. [Io npuBeneHHON XapaKTepUCTUKE ONpEeNeauTe cTaauto 3penoctu: Ha nannoun craaun
NOKYIaTeIN MOCTENEHHO TEPSIIOT MHTEpeC K MPOAYKLHMM JINOO MOTOMY, YTO HOBBIE U Oolee
Ka4eCTBEHHBIC €€ 3aMEHMTEIN HAUYMHAIOT BBITECHATH CTapyl0 MPOAYKIHUIO, JTHOO MOTOMY, YTO
MEHSIIOTCSA NOTPEOUTENBCKUE TPENOYTEHNS WK BKYChI TOKYyNaTeNeH.

Bapuants! oTBeTa:

1. pOXIIeHHE
2. poct

3. 3peocTh
4. CTapoCTh
67. Bompoc:

Monens ADL npeamnonaraet mo ocu X OTKJIaIbIBaTh KOHKYPEHTHBIE TIO3UIMH BUa OusHeca. 1o
MIPUBEACHHON XapaKTEPUCTHKE OMPEACIUTE HAMMEHOBAaHUE KOHKYPEHTHOW Mo3uuuu: B 3Toit
MO3UIMN BHUJ OW3HEeca JOOMBAETCS MPUOBUIH, CHCHHATU3UPYACh B Y3KOH U OTHOCHTEIHHO
3alUIICHHON Hulle, OyAb TO crienuanu3alus Ha HeOOJbLIOW YacTu OOJBLIOrO PhIHKA MM Ha
ONPEIETICHHOM MOJITUIIE TTPOTYKLIUH.

BapuanTe! oTBeTa:

1. BeyLIast
2. CHJIbHAs
3. 3aMeTHast
4, MpoYHast
68. Bompoc:

Mopens ADL npenamonaraer mo ocu X OTKJIaAbIBaTh KOHKYPEHTHBIC IMO3UITMHU Buia OusHeca. [1o
IIPUBENECHHON XapaKTEPUCTUKE ONPEAEINTE HAUMEHOBAHNE KOHKYPEHTHOM MO3ULMM: DTOT BHJ
Ou3HEca MMeEET OIpeJesIeHHble OCOOEHHOCTH M IpPEeUMyLIecTBa. JTO, KaK MPAaBHUIIO, OJUH U3
JHUJIEPOB B CJ1a00 KOHIICHTPUPOBAHHBIX OTPACIISX, IJI€ BCE KOHKYPEHThI HaXOATCSA MIPUMEPHO Ha
OJIHOM YPOBHE U HHU OJIMH M3 HUX HE JOMHUHHUpPYET. Eciau y HEro ectb CBOS HUIIA, TO 3TOT BHUJ
OM3HEeca HaXOIUTCS B OTHOCUTENHHON 0OE30MacHOCTH OT KOHKYPEHTOB, M OOBIYHO €My yJdaeTcs
BCKOPE 3HAYUTENBHO YIyYIINTh CBOE€ KOHKYPEHTHOE MOJIOKECHHUE.

Bapuants! oTBeTa:

1. BeTyIIIast
2. CHIILHAs
3. 3aMeTHas
4. IIpOYHas
69. Bompoc:

Monens ADL npeamnonaraet mo ocu X OTKJIaIbIBaTh KOHKYPEHTHBIE TIO3UIMH BUa OusHeca. 1o
IPUBEJCHHOM XapaKTEepUCTHKE OIpPENeIuTe HauMEHOBAaHHE KOHKYPEHTHOM mno3uuuu: Bun
Ou3Heca 0ObIYHO caM BBIOMpPAET CTPAaTeTMU HE3aBUCHUMO OT MOBEICHHS CBOUX KOHKYPEHTOB U
UMEET OIpeJIeNIEHHbIE IIpeuMyIlecTBa nepex HUMU. OTHOCUTENbHAS OIS Ha phIHKE B 1.5 pasa
OosblIIe, YeM JUIst cCaMoro KPYIHOTO OMMKaiiero KOHKypeHTa, Ho abCOIIOTHOTO MPEUMYIIecTBa
y TaKoTO BUJIa OM3HECA HET.

Bapuants! oTBeTa:

1. BeTyIIast
2. CHIILHAs
3. 3aMeTHas
4. IIpOYHas
70. Bompoc:

Monens ADL npenmnosnaraeT mo ocu X OTKJIaAbIBaTh KOHKYPEHTHBIC MO3UIMK BUa OuzHeca. [1o
IIPUBEICHHON XapaKTEPUCTHKE OIPENEINTE HAaUMEHOBAHME KOHKYPEHTHOW MO3UIUH: TOJBKO
OJIUH TIPEJICTaBUTENb OU3HECA, €CIIM TaKOi BOOOIIE €CTh, MOXKET 3aHUMATh JAHHYIO MO3UIHMIO B
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orpaciu. Ilo3unys 4acTo SBISETCS PE3yNbTaTOM KBAa3MMOHOIIOJIWU WM CHJIBHO 3aILMILEHHOIO
TE€XHOJIOTUYECKOI0 JIUAEPCTBA.
Bapuants! oTBeTa:

1. BeTyIIast
2. CHIILHAsA
3. 3aMeTHas
4. IIpOYHas
71. Bompoc:

Mopnens ADL npeamnonaraet mo ocu X OTKJIaIbIBaTh KOHKYPEHTHBIE TO3UIMH BUaa OusHeca. 1o
MIPUBEJACHHON XapaKTEPUCTUKE OMPEACTUTE HAMMEHOBAHNE KOHKYPEHTHOW MO3ULIMK: Takol BUj
Ou3Heca He OyleT MMETh CHIIBHBIX CTOPOH HU B HACTOAIIEM, HU B OyaymeM. EnuHCTBeHHBIH
BO3MOXKHBIN CTPAaTErMu4eCKUil OTKIIMK JJIs TAKOTO MOJOXKEHHUs] OM3Heca, TOMUMO Jie-MHBECTULIUN
— MOMBITATHCS] HA HEKOTOPOE BPEMsI POJIUTh €T0 CYIIECTBOBAHHUE.

BapuanTe! oTBeTa:

1. cimabast

2. HEXXH3HECIOCOOHAas
3. 3aMeTHas

4, MpoYHast

72. Bompoc:

Mopens ADL npenamosaraer mo ocu X OTKJIaAbIBaTh KOHKYPEHTHBIC IMMO3HUITMHU Buia OusHeca. [1o
IIPUBEJICHHON XapaKTEPUCTUKE OIPEIEIUTEe HAMMEHOBAaHUE KOHKYPEHTHOW mo3uumu: JlaHHas
MO3UIUS MOXXET O3HayaTh, 4YTO BHJ OH3HEcCa HMEET psJ KPUTHUYECKH CIIa0bIX CTOPOH,
MENIAIOIINX €My B KOHEYHOM CUETE CTaTh IEHTPOM T'eHepaliy MPUOBLTH JUIS OpraHU3aIiu.
BapuanTe! oTBeTa:

1. BeyLIas

2. ciabas

3. 3aMeTHast

4, HEXKH3HECIOCOOHas
73. Bompoc:

PazouBka momenu Shell/DPM na 9 knerok (B Buae MaTpuilel 3X3) caenaHa HE CIIy4aifHO.
Kaxxnas u3 9 kneTok cooTBEeTCTBYeET cnenududeckoii ctparerun. OnpenennTe Kakyro MO3UIUI0
xapaktepHas ais «Jlunepa OuzHecay:

Bapuants! oTBeTa:

1. Otpacnp mpuBieKaTedbHa M OpPraHu3alldsg KWMeeT B HEil CUJIbHbIE TMO3ULIUH, SBISSCH
JTUAEPOM; TOTCHIMAIBHBIA PBIHOK BEIHK, TEMITBl POCTa PBHIHKA BBICOKHE; CIA0BIX CTOPOH
OpraHM3aIiH, a TAKXKE SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYaEeTCsl.

2. Otpacnb yMepeHHO TMpHBICKATENbHA, HO OpraHM3alys 3aHUMAeT B HEW CHIIbHBIC
no3uuu. Takoe opraHuzanus sBIseTCs OAHUM U3 JIMACPOB, HAXOAAIIUMCS B 3pEJIOM BO3pacTe
YKU3HEHHOTO ITUKJIA JAaHHOTO OM3Heca. PEIHOK SBISIETCS YMEPEHHO PACTYIIUM WU CTAOMIIBHBIM,
C Xopomield HOpMOW TPHOBLIM M 0€3 MPUCYTCTBUS HA HEM KaKOTO-JTHOO APYroro CHUILHOTO
KOHKYpEHTA.

3. Opranuzainys 3aHUMaeT TOCTaTOYHO CUJIbHBIE TIO3UIMK B HEMPUBIIEKATEIHLHOW OTpaciu.
OnHo, ecnu He JnUAEpP, TO OJWH U3 IHUACPOB 31eCh. PBHIHOK SBISETCS CTaOWIBHBIM, HO
COKpAIIAIOIINMCSI, @ HOpMa MPHUOBUIM B OTpaciu — CcHipKaromleics. CylecTByeT onpesesieHHas
yrpo3a ¥ O CTOPOHBI KOHKYPEHTOB, XOTSI IPOAYKTUBHOCTh OPTaHMU3AIMH BBICOKA, a MU3IEPIKKH
HU3KH.

4. Opranuzanus 3aHUMAeT CPEJHEE MOJOKEHHE B MPHUBJICKATETHHOW oTpaciu. [lockombky
JOJIs PBhIHKA, KAauecTBO MPOAYKLHH, a TaKkKe PperyTalus OpraHu3alud JOCTaTOYHO BBICOKU
(mo4TtH TakWe Ke, KaKk M y OTPAcIEBOrO IHUAEpa), TO OpPraHU3alusS MOXKET MPEBPATUTHCS B
Juzepa, eciau pa3MECTUT CBOU PECYPCHl HaAJIEXKaIUM 00pa3oM.

74. Bonpoc:
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Pazouska momenu Shell/DPM na 9 kierok (B Buae marpuibl 3x3) cienaHa He CIydaiHO.
Kaxnas u3 9 ximetok cooTBeTcTByeT crienuduueckoit crpareruu. OnpeneanTe KaKyro MO3HUITHI0
xapakrepHas st «CTpaTeruu pocray:

BapuanTe! oTBeTa:

1. Otpacib mpuBIEKaTeIbHA U OpraHU3alsl UMEET B HEW CHIIbHBIC IO3UIINH, SIBISSACH
JUAEPOM; TOTEHIMAIBHBIM PBIHOK BEJIMK, TEMIIbl POCTa PhIHKA BBICOKHE; CIa0bIX CTOPOH
OpraHu3aIliy, a TAKXKe SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUAETCH.

2. OTtpaciab yMepeHHO MpHBIEKAaTeIbHA, HO OpraHM3alys 3aHUMaeT B HEW CHIIbHbBIE
no3uliu. Takoe opraHnusainus SBISIETCS OJHUM W3 JIMIECPOB, HAXOSALIUMCS B 3pPEJIOM BO3pacTe
YKU3HEHHOTO IIUKJIa JaHHOTO Ou3Heca. PHIHOK SIBISIETCS yMEPEHHO PACTYILUM WM CTaOMIIbHBIM,
C xopouleii HOpMOM NpHOBUIM U 0€3 MPUCYTCTBUS HAa HEM KaKOro-au0do APYroro CHIBLHOTO
KOHKYpEHTA.

3. Opranu3zanus 3aHUMaeT JI0CTaTOYHO CHJIbHBIE MO3ULIUU B HEMPUBJIEKATEIbHON OTPACIIH.
Ono, ecnu He nuAEp, TO OJWH U3 JUACPOB 37eCh. PBHIHOK SBISETCS CTaOWIBHBIM, HO
COKpAIIAIOIINMCsI, @ HOpMa MPHOBUIA B OTpaciu — CHrpKaromeics. CyIecTByeT onpeselieHHast
yrpo3a 1 CO CTOPOHbI KOHKYPEHTOB, XOTSl IPOAYKTUBHOCTh OPraHMU3AIMK BBICOKA, a MU3AEPIKKU
HU3KHU.

4, Opranuzanys 3aHUMAET CpeAHEE IMOJ0KEHNUE B MPUBJIEKATENbHON oTpaciu. [Tockonbky
JIOJIST PbIHKA, KA4eCTBO NPOJYKIMHU, a TAKXKE pemyTalus OpraHU3alMH JOCTATOYHO BBICOKU
(moutH Takue Ke, Kak M y OTpacieBOro Jluiepa), TO OpraHu3alus MOXKET MPEeBPAaTUTHCS B
JHIIEpa, €CIH Pa3MECTUT CBOM PECYPCHI HAaUIEKALIM 00pa3oM.

75. Bompoc:

Pazouska momenu Shell/DPM na 9 kierok (B Buae marpuibl 3x3) chenaHa He CIydaiHO.
Kaxnas n3 9 ximetok cooTBeTcTBYyeT crienuduueckoit crpareruu. OnpeneanTe Kakyro MO3UITHI0
xapakrepHas 11 «CTpaTeruu reHepaTropa JeHEKHON HATMYHOCTHY:

BapuanTe! oTBeTa:

1. Otpacib mpuBIEKaTeIbHA U OpraHU3alMsl UMEET B HEW CHIIbHBIC IMO3UIINH, SIBISSACH
JUAEPOM; TOTEHIMAIBHBIM PBIHOK BEJIMK, TEMIIbl POCTa PbhIHKA BBICOKHE; CIa0bIX CTOPOH
OpraHu3aIliy, a TAKXKe SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUAETCH.

2. OTtpaciab yMepeHHO MpHBIEKAaTelbHA, HO OpraHM3alys 3aHUMAaeT B HEW CHIIbHbBIE
no3uliuy. Takoe opraHuszanus SBISIETCS OJHUM W3 JIMIEPOB, HAXOSALUIUMCS B 3pPEJIOM BO3pacTe
YKU3HEHHOTO IIUKJIa JaHHOTO Ou3Heca. PHIHOK SIBISIETCS yMEPEHHO PACTYILUM WM CTaOMIIbHBIM,
C Xopouleii HOpMOH NpHOBLIM U 0€3 MPUCYTCTBUS HAa HEM KaKOro-au0o APYroro CHIBLHOTO
KOHKYpEHTA.

3. Opranu3zanys 3aHUMaeT JI0CTaTOUYHO CHJIbHBIE MO3ULIUU B HEMPHUBJIEKATEILHON OTPACIIH.
OnHo, ecnu He nuAEp, TO OJWH U3 JUACPOB 37eCh. PBHIHOK SBISETCS CTaOMIBHBIM, HO
COKpAIIAIOIINMCSI, @ HOpMa MPHOBUIA B OTpaciu — CHrpKaromeicsi. CyIecTByeT onpeselieHHast
yrpo3a ¥ CO CTOPOHBI KOHKYPEHTOB, XOTSl IPOAYKTUBHOCTh OPraHMU3AIMK BBICOKA, a M3JIEPKKU
HU3KHU.

4, Opranuzanys 3aHUMAET CpeAHEe IMOJ0KEHNUE B MPUBJIEKATENbHON oTpaciu. [Tockonbky
JIOJIST PbIHKA, KA4eCTBO MNPOJYKIHMHU, a TAKXKE pEmyTalus OpraHU3alMHi JOCTATOYHO BBICOKU
(moutH Takue Ke, Kak M y OTpacieBOro Jluiepa), TO OpraHu3alys MOXKET MpPEeBPAaTUTHCS B
JHZIEpa, €CIH Pa3MECTUT CBOM PECYPCHI HAUIEKAILIM 00pa3oM.

76. Bompoc:

Pazouska momenu Shell/DPM na 9 kierok (B Buae Marpuibl 3x3) cienaHa He CIydaiHO.
Kaxnas u3 9 ximetok cooTBeTcTBYyeT crienuduaeckoit crpareruu. OnpeneanTe KaKyro MO3HUITHI0
xapakrepHas 11t «CTpaTeruu yCUiIeH!UsI KOHKYPEHTHBIX TPEUMYIIECTBY:

BapuanTe! oTBeTa:

1. Otpacib mpuBIEKaTeIbHA U OpraHU3alMsl UMEET B HEW CHIIbHBIC MO3UIINH, SIBISSACH
JUAEPOM; TOTEHIMAIBHBIM PBIHOK BEJIMK, TEMIIbl POCTa PbhIHKA BBICOKHE; CIa0bIX CTOPOH
OpraHu3aIliy, a TAKXKe SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUAETCH.
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2. Otpacnb yMepeHHO TMpHBICKATENbHA, HO OpraHM3alys 3aHUMAeT B HEW CHIIbHBIC
no3unuu. Takoe opraHuzanus sBIseTCs OAHUM U3 JIMACPOB, HAXOAAIIUMCS B 3pEJIOM BO3pacTe
YKU3HEHHOTO IIUKJIA JAaHHOTO OM3Heca. PEIHOK SBISIETCS YMEPEHHO PACTYIIUM WU CTAOWIIBHBIM,
C Xopomield HOpMOW TPHOBLIM M 0€3 MPUCYTCTBUS HA HEM KaKOTO-JTHOO APYroro CHUILHOTO
KOHKYpEHTA.

3. Opranuzanys 3aHUMaeT TOCTaTOYHO CUJIbHBIE TO3UIMH B HEMPUBIEKATEIHHONW OTpaciu.
OnHo, ecnu He JnUAEpP, TO OJWH U3 IHUACPOB 31eCh. PBHIHOK SBISETCS CTaOWIBHBIM, HO
COKpAIAIOIIMMCSI, @ HOpMa MpHUOBUIN B OTpaciu — CHipKaromleics. CylecTByeT onpesesieHHas
yrpo3a ¥ O CTOPOHBI KOHKYPEHTOB, XOTSI IPOAYKTUBHOCTh OPTaHMU3AIMH BBICOKA, a MU3IEPIKKH
HU3KH.

4. Opranuzanus 3aHUMAeT CPEAHEE MOJOKEHHE B MPHUBJICKATETbHOW oTpaciu. [lockombky
JOJIs PBhIHKA, KAauecTBO MPOAYKLHH, a TaKXKe PperyTalus OpraHu3alud JOCTaTOYHO BBICOKU
(mo4TH TakWe Ke, KaKk M y OTPAcIEBOr0 IHUepa), TO OpPraHU3alus MOXKET MPEBPATUTHCS B
Juzepa, eciau pa3MECTUT CBOU PECYPCHl HaAJIEXKaIUM 00pa3oM.

77. Bompoc:

PazouBka momenu Shell/DPM na 9 knerok (B Buae MaTpuilel 3X3) caenaHa HE CIIy4aifHO.
Kaxxnas u3 9 kneTok cooTBEeTCTBYeET cnenududeckoi ctpareruu. OnpenennTe Kakyro MO3UIUI0
xapaktepHas A ctpareruu «lIpomomkars OU3HEC C OCTOPOKHOCTHION:

Bapuants! oTBeTa:

1. Otpacnp mpuBiekaTelbHa M OpPraHu3alydsg HWMeeT B HEl CUJIbHBIE TMO3ULIUHU, SBISASACH
JTUAEPOM; TOTCHIIMAIBHBIA PBIHOK BEIHK, TEMITBl POCTa PHIHKA BBICOKHE; CIA0BIX CTOpPOH
OpraHM3aIiy, a TAKXKE SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUYAETCsl.

2. Otpacnb yMepeHHO TMpHBICKATENbHA, HO OpraHM3alys 3aHUMAeT B HEW CHIIbHBIC
no3uuu. Takoe opraHuzanus sBIseTCs OAHUM U3 JIMAEPOB, HAXOAAIIUMCS B 3pEJIOM BO3pacTte
YKU3HEHHOTO IIUKJIA JAaHHOTO OM3Heca. PEIHOK SIBISIETCS YMEPEHHO PACTYIIUM WU CTAOMIIBHBIM,
C Xopomield HOpMOW TPHOBLIM M 0€3 MPUCYTCTBUS HA HEM KaKOTO-THOO APYroro CHUILHOTO
KOHKYpEHTA.

3. Opranuzanys 3aHUMaeT CpeAHNe MO3UIMH B OTPACIIU CO CPEeIHEN MPUBJIEKATENbHOCTbIO.
Hukakux 0COOBIX CHIBHBIX CTOPOH WM BO3MOXXHOCTEH IOTIOJHUTEIBHOTO PAa3BUTUS Y
OpraHM3allMl HE CYIIECTBYET; pBIHOK pacTeT MEIJIEHHO; MEAJEHHO  CHI)KaeTcs
CpeaHeoTpacieBasi HOpMa MPUOBLIH.

4, Opranuzanys 3aHUMAET CpeAHEE IMOJ0KEHNUE B MPUBJIEKATENbHON oTpaciu. [Tockonbky
JOJIsS PBIHKA, KAueCTBO TMPOAYKIMHU, a TaKXKe PEeNyTalus OpPraHu3alHud JOCTaTOYHO BBICOKH
(moutH Takue Ke, Kak M y OTpacieBOro JNuiepa), TO OpraHu3aluus MOXKET MPEeBPAaTUTHCS B
Juepa, eC pa3MeCTUT CBOM PECYPChl HAANIEKAIIUM 00pa3oM.

78. Bompoc:

Pazouska momenu Shell/DPM na 9 kierok (B Buae marpuibl 3x3) cienaHa He CIydaiHO.
Kaxnas u3 9 ximeTok cooTBeTcTByeT crienuduaeckoit crpareruu. OnpeneanTe KaKyro MO3HUITHI0
xapaktepHas s «CTpaTeruu 4aCTUHYHOTO CBEPTHIBAHUS:

BapuanTe! oTBeTa:

1. Otpacnp mpuBIEKaTeIbHA W OpPraHU3alus UMEET B HEHl CHIIbHBIC TMO3UIIUHU, SBISSCH
JUAEPOM; TOTEHIMAIbHBIM PBIHOK BEJIMK, TEMIIbl POCTa PbhIHKA BBICOKHE; CIa0bIX CTOpPOH
OpTraHM3aINH, a TAKXKE SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYAETCSI.

2. OTtpacnb yMepeHHO MpHBIEKAaTelbHA, HO OpraHM3alys 3aHUMAaeT B HEW CHIIbHbBIE
no3uiuy. Takoe opraHu3aiys SBISICTCS OAHUM U3 JUACPOB, HAXOAAIIUMCS B 3PEJIOM BO3pacTe
YKU3HEHHOTO IIUKJIa JaHHOTO Ou3Heca. PHIHOK SIBIISIETCS yMEPEHHO PACTYILUM WM CTaOMIIbHBIM,
C Xopouleii HOpMOH NpHOBUIM U 0€3 NMPUCYTCTBUS HAa HEM KaKOro-au0do APYroro CHIBLHOTO
KOHKYpEHTA.

3. Opranuzanus 3aHAMaeT TOCTATOYHO CUJIbHBIC TIO3HUIMH B HEMPUBIEKATEIHHONW OTPaCIIy.
OnHo, ecnu He nuAEp, TO OJWH U3 JUACPOB 37eCh. PBHIHOK SBISETCS CTaOWIBHBIM, HO
COKpAIIAIOIINMCsI, 2 HOpMa MPHOBUIA B OTpaciu — CHrpKaromeics. CyImecTByeT onpeselieHHast
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yrpo3a ¥ O CTOPOHBI KOHKYPEHTOB, XOTSI IPOAYKTUBHOCTh OPTaHM3AINH BBICOKA, a MU3IEPIKKU
HU3KH.

4. Opranuzanus 3aHAMaeT CpPeJIHHE TO3UIMH B HEMpPUBIEKATEIbHOW oTpaciu. Hukakux
0Cc000 CHJIBHBIX CTOPOH U (PAKTHUECKH HUKAKMX BO3MOXKHOCTEH K pa3BUTHIO Y OPraHU3AINH HET;
pPBIHOK  HENpuUBIEKaTeleH (HW3Kasg HoOpMa  MPUOBUIM,  MOTEHIMAIBHBIC  W3IUIIKH
MIPOU3BOJICTBEHHBIX MOLTHOCTEH, BHICOKAS TUIOTHOCTh KaIllUTala B OTPACIIH).

79. Bompoc:

PazouBka momenu Shell/DPM na 9 knerok (B Buae MaTpuilel 3X3) caenaHa HE CIIy4aifHoO.
Kaxxnas u3 9 kneTok cooTBEeTCTBYET cnenududeckoii ctparerun. OnpenennTe Kakyro MO3UIUI0
XapakTepHas AJisl CTpaTeruu «Y IBOUTh 00bEM NMPOU3BOJICTBA WIIH CBEPHYTh OM3HECH:

Bapuants! oTBeTa:

1. Opranuzanys 3aHMMaeT CpeAHUE TMO3WIMU B HEMpPUBJIEKATeIbHOW oTpaciu. Hukakmx
0Cc000 CHJIBHBIX CTOPOH U (DAKTHUECKH HUKAKMX BO3MOXKHOCTEH K pa3BUTHIO Y OPTaHU3AINH HET;
PBIHOK  HempuBleKaTeleH  (HU3Kasg  HopMa  NPUObUIM,  TMOTEHIMAIbHbIE  W3IUIIKH
MIPOU3BOJICTBEHHBIX MOITHOCTEH, BBICOKAS TUIOTHOCTh KallUTaIa B OTPACIIH).

2. Opranusaiys 3aHIMaeT cliadble MO3UIMY B IPUBJICKATEILHON OTPACIH.

3. Opranuzanus 3aHUMaeT ciiadble MO3UIMH B YMEPEHHO MPHUBIICKATEIIEHOM OTPaCciy.
4. Opranusaiys 3aHIMaeT cliadble MO3UIMY B HEMPUBIICKATEIBHON OTPACIIH.

80. Bompoc:

PazouBka momenu Shell/DPM na 9 knerok (B Buae MaTpuilel 3X3) chenaHa HE CIIy4aifHO.
Kaxxnas u3 9 kneTok cooTBEeTCTBYET cnenududeckoii ctparerun. OnpenennTe Kakyro MO3UIUI0
xapaktepHas qis crpareruu  «[Ipogomkare OH3HEC € OCTOPOXHOCTHIO WM YaCTUYHO
CBEPTHIBATH TIPOU3BOJICTBOY:

BapuanTe! oTBeTa:

1. Opranuzanus 3aHUMaeT CpPEeJIHHE TO3UIMH B HEMpPUBIEKATEIbHOW oTpaciu. Hukakux
0Cc000 CHJIBHBIX CTOPOH U (PAKTHUECKH HUKAKMX BO3MOXKHOCTEH K pa3BUTHIO Y OPraHU3AIMH HET;
pPBIHOK  HENpUBIEKaTelneH (HW3Kas HOpMa  MPUOBUIM,  MOTEHIMAIBHBIC  W3IUIIKH
MIPOU3BOJICTBEHHBIX MOLTHOCTEH, BHICOKAS TUIOTHOCTh KallUTala B OTPACIIH).

2. Opranuzanys 3aHUMaeT ciadble MO3UIMK B IPUBJIEKATEIbHON OTPACIIH.

3. Opranu3anus 3aHUMaeT cliadble MO3UINH B YMEPEHHO MPHUBIICKATEIIEHOW OTPACIIH.
4. Opranuzanus 3aHUMaeT ciadble MO3UIMK B HEMPUBIIEKATEIBHOM OTpaciu.

81. Bompoc:

Pazouska momenu Shell/DPM na 9 kierok (B Buae marpuibl 3x3) cienaHa HE CIydaiHO.
Kaxnas n3 9 ximetok cooTBeTcTBYyeT crienuduaeckoit crpareruu. OnpeneanTe KaKyro MO3HUITHI0
xapaktepHas s «CTpaTeruu CBepThIBaHUs OM3HECA:

BapuanTe! oTBeTa:

1. Opranu3zanusi 3aHUMAET CpeJHUE MO3ULIMM B HEMpUBIEKaTelbHOU oTpaciau. Hukakumx
0Cc000 CHJIBHBIX CTOPOH U (PAKTHUECKH HUKAKMX BO3MOXKHOCTEH K pa3BUTHIO Y OPraHU3AIMH HET;
pPBIHOK  HENpuUBIEKaTeleH (HW3Kasg HoOpMa  MPUOBUIM,  MOTEHIMAIBHBIC  W3IUIIKH
MIPOU3BOJICTBEHHBIX MOLTHOCTEH, BHICOKAS TUIOTHOCTh KallUTala B OTPACIIH).

2. Opranuzanus 3aHUMaeT ciadble MO3UIMK B IPUBJIEKATEIbHON OTPACIIH.

3. Opranu3anus 3aHUMaeT cliadble MO3UINH B YMEPEHHO MPHUBIICKATEIIEHOW OTPACIIH.
4. Opranuzanus 3aHUMaeT ciadble MO3UIMK B HEMPUBIIEKATEIBHOM OTpaciu.

82. Bompoc:

ITo mozmenu Shell/DPM MOXHO OIpeneNuTh CTpaTerdy MHBEeCTHpoBaHMA. OmpenenuTe Kakue
BO3MOXHBI CTpaTeruy i no3uuuu «JIngepa OuzHecay:
Bapuants! oTBeTa:

1. HEO0OXOIMMO C/IeNaTh BCE YCHIIMS, YTOOBI M30aBUTHCSA OT TAKOTO OM3HECA, M YEM CKOpEe,
TEM JIyYllIe
2. WHBECTHPOBATH WM TTOKUHYTH JTaHHBIA OU3HEC
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3. WHBECTUPYHTE OCTOPOKHO M HEOONBIIUMH MOPIHUSIMH, Oyydd YBEPEHHBIM, YTO OTHa4ya
OyZer CKOpOH, W TIOCTOSHHO TPOBOJAWTE TIIATEIBHBIA aHaJN3 CBOETO 3KOHOMHYECKOTO
MOJIOKECHUS

4, NPO/IOJDKATh WHBECTHPOBAaHUE B OW3HEC, MOKA OTPACib MPOJOJDKAET pacTH, JJs TOTO,
9TOOBI 3AIIUTUTh CBOHW BEIYyIIWE TMO3UIMHU; TOTPEOYIOTCS OOJBIINE KAMHTATIOBIOXKECHUS
(OombIIe, YeM MOXKET OBITH 00€CIIeUeHO 3a CYET COOCTBEHHBIX aKTHBOB)

83. Bompoc:

[To moxenu Shell/DPM MoxHO ompenenuTh CTpaTeruu WHBeCTHpoBaHus. OmnpenenuTe Kakue
BO3MOJXKHBI CTpaTeruu i mo3uuu «CTpaTeruu pocTay:

BapuanTe! oTBeTa:

1. CTapaThCsi COXPAHUTh 3aHUMAaeMble TIO3WIMH, TO3UIMS MOXET 00ecrnedynBaTh
HeoOXoaumble  (DMHAHCOBBIE CpeaAcTBa il  caMOGUWHAHCHUPOBAHWS W  JaBaTh  TakKkKe
JOTIOTHUTEIbHBIC JICHBTU, KOTOPhIE MOXKHO MHBECTUPOBATH B JIPYrUe MEPCIEKTUBHBIE 00JIacTH
OusHeca

2. WHBECTUPOBATh, €CIU OW3HEC-00JacCTh CTOUT TOTO, Jeias MPH 3TOM HEOOXOMUMBII
JeTaJbHBIN aHAN3 WHBECTHUIIMH; YTOOBI TIEPEMECTUTHCS B MO3MIMIO JIUAEPA, MOTPEOYIOTCS
OoJbIIMEe WHBECTHIIMH;, OW3HEC-00IacTh paccMaTpWBAaeTCs KaK BeCchMa MMOAXOMASINAS s
WHBECTUPOBAHUS, €CJIM OHA MOXKET O0ECIICYNTh YCUIICHHE KOHKYPEHTHBIX IPEHMYIIECTB

3. WHBECTUPYHTE OCTOPOKHO M HEOOJBIITUMH MOPIHUSIMHE, Oyydd YBEPEHHBIM, YTO OTHa4ya
OyZer CKOpOH, W TIIOCTOSHHO TPOBOJAWTE TIIATEIBHBIA aHaJN3 CBOETO JKOHOMHYECKOTO
MOJIOKCHUS

4, HUKAKWX WHBECTUIIMHA, BCE YIpaBJeHHWE IOJDKHO OBITh COPUEHTHPOBAHO Ha OayaHC
MOTOKA JICHS)KHOW HAIMYHOCTH; CTAPAThCsl yIEPKUBATHCS B JJAHHOU MO3UIIMU JI0 TEX TOp, IMOKa
OHa MPUHOCHUT MPHOBLIL; TOCTETICHHO CBOPAYMBATh OM3HEC

84. Bompoc:

[To moxenu Shell/DPM MoxHO ompenenuTh CTpaTeruu WHBeCTHpoBaHWs. OmnpenenuTe Kakue
BO3MOJXKHBI CTpaTeruu AJis Mo3uiun «CTpaTeruu reHeparopa JeHeKHON HATHIHOCTH:
BapuanTe! oTBeTa:

1. WHBECTUPOBATh, €CIU OW3HEC-00JacCTh CTOUT TOTO, Jeias IMPH 3TOM HEOOXOJUMBII
NeTabHBIN aHAM3 WHBECTHUIIMH; YTOOBI TIEPEMECTUTHCS B TMO3MIMIO JIUAEPA, MOTPEOYIOTCS
OoJbIIMEe WHBECTHIIMH, OW3HEC-00IacTh paccMaTpWBaeTCs KaK BechbMa MMOAXOMASINAS s
WHBECTUPOBAHUS, €CJIM OHA MOXKET O0ECIICYNTh YCUIICHHE KOHKYPEHTHBIX PEHMYIIECTB

2. WHBECTUPYHTE OCTOPOKHO M HEOONBITUMH MOPIHUSIMH, Oyydd YBEPEHHBIM, YTO OTHa4ya
OyZer CKOpOH, W TIOCTOSHHO TPOBOJAWTE TIIATEIBHBIA aHaJN3 CBOETO JKOHOMHYECKOTO
MOJIOKCHUS

3. [TockonbKy HHMKAaKOTO pa3BUTHS JAHHOTO OW3HEca B OyaylieM He MoTpedyeTcs, To
CTpaTerusi COCTOMT B TOM, 4YTOOBI [IeNaTh HE3HAYUTEIbHBIE WHBECTUIIMHN, W3BJICKas
MaKCHUMAaJILHBIN TOXOJ

4, HEOOXOUMO ClIeNaTh BCE YCHIIUS, YTOOBI H30aBUTHCS OT TAKOTO OM3HECA, U YeM CKopee,
TEM JTy4lIlle

85. Bompoc:

[To moxenu Shell/DPM MoxHO ompenenuTh CTpaTeruu WHBeCTHpoBaHus. OmnpenenuTe Kakue
BO3MOJXKHBI CTpaTeruu AJis MO3UIK «CTpaTeruu yCUJICHHsI KOHKYPEHTHBIX IPEUMYIIIECTBY:
BapuanTe! oTBeTa:

1. WHBECTUPOBATh, €CIU OW3HEC-00JacCTh CTOUT TOTO, Jeias MPH 3TOM HEOOXOMUMBII
NeTabHBIN aHAN3 WHBECTHUIIMH; YTOOBI TIEPEMECTUTHCS B TMO3MIMIO JIUAEPA, MOTPEOYIOTCS
OoJbIIMEe WHBECTHUIIMH;, OW3HEC-00IacTh paccMaTpUBAaeTCs KaK BeCchMa MMOAXOMASINAS st
WHBECTUPOBAHUS, €CJIM OHA MOXKET O0ECIICYNTh YCUIICHHE KOHKYPEHTHBIX IPEHMYIIECTB

2. MPOJOKaTh WHBECTUPOBAaHHWE B OW3HEC, MOKAa OTpacib MPOJOJKAET PacTH, JUISl TOTO,
YTOOBI 3aIUTHTh CBOM BEAYIIME TIO3HMINHU; TOTPEOYIOTCS OOJNBIINE KamUTaJOBIOKCHHS
(GombIIe, YeM MOXKET OBITh 00ECTIEYEHO 33 CYET COOCTBEHHBIX AaKTUBOB)

3. WHBECTHPOBATH UM TTOKUHYTH TAaHHBIA OHU3HEC
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4. HUKAKNX WHBECTHUIIMI; BCE YIpaBICHUE [OJDKHO OBITh COPHUEHTHUPOBAHO Ha OallaHC
MOTOKA JICHEKHOW HAIIMYHOCTH; CTapaThCsl yIEPKUBATHCS B JAHHOM MO3ULIMHU JI0 T€X MOp, MOKa
OHa IPUHOCUT MPHUOBLIL; TOCTETIEHHO CBOPAUYMBATh OHU3HEC

86. Bompoc:

ITo momenu Shell/ DPM MOXHO OIpeneNuTh CTpaTerdy MHBEeCTHpoBaHMA. OmpenenuTe Kakue
BO3MOXKHBI cTpaTeruu i no3unuu «IIpogomkars Gu3HeC ¢ OCTOPOKHOCTHION:

Bapuants! oTBeTa:

1. HEO0OXOIMMO C/IeNaTh BCE YCHIIUS, YTOOBI M30aBUTHCSA OT TAKOTO OM3HECA, U YeEM CKOpee,
TEM ITy4dllle WHBECTUPYHUTE OCTOPOXKHO M HEOONBIIMMH TOPIUSMHU, OyIy4d YBEPEHHBIM, UYTO
oTnavya OyAeT CKOpOi, U MOCTOSIHHO MPOBOAMTE TIIATENbHBIN aHallu3 CBOETO0 SKOHOMHYECKOIO
MOJIOKEHUST WHBECTUPOBATh WM TIOKMHYTh JaHHBI OW3HEC HUKAKWMX WHBECTHIIHMIA, BCE
yIpaBieHUE JOJDKHO OBbITh COPUEHTHPOBAHO Ha OajaHC IOTOKA JEHEXHOW HaJIMYHOCTH;
CTapaThCsl YACPKHUBATHCS B JAHHOW MO3UIMU 1O TeX TMOp, NMOKa OHA MPUHOCUT TPHUOBLIL;
MOCTETIEHHO CBOPauMBaTh OM3HEC

87. Bompoc:

[To moxenu Shell/DPM MoxHO ompenenuTh CTpaTeruu WHBeCTHpoBaHus. OmnpenenuTe Kakue
BO3MOJKHBI CTpaTeTuu AJis MO3UINK «CTpaTeruu YaCTUYHOTO CBEPTHIBAHUS):

BapuanTe! oTBeTa:

1. MPOJIOKATh WHBECTUPOBAaHHWE B OW3HEC, MOKAa OTpacib MPOJOJKAET PacTH, ISl TOTO,
YTOOBl 3allUTUTh CBOM BEIYyIIHME MO3UIUHU; MNOTPEOYIOTCS OOJbIINE KaMUTAJIOBIOXKEHUS
(GomnbIIe, YeM MOXKET OBITh 00ECTIEYEHO 33 CYET COOCTBEHHBIX AaKTUBOB)

2. WHBECTHPOBATH WM TOKUHYTH TAaHHBIA OM3HEC

3. CTapaThCsi COXPAHUTh 3aHUMAaeMble TIO3WIIMH, TIO3UIMS MOXET 00ecrnevynBaTh
HeoOXoaumble  (DMHAHCOBBIE CpeaAcTBa il  caMOGUWHAHCHUPOBAHWS W  JaBaTh  TakKkKe
JOTIOTHUTEIbHBIC JICHBTU, KOTOPhIE MOXXHO MHBECTUPOBATH B JIPYrUe MEPCIEKTUBHBIE 00JIacTH
OuzHeca

4. MOCKOJIbKY MAaJOBEpOSITHO, 4YTO, TMOMaaas B ATy TO3UIMIO, OpraHu3amus OyaeT
MPOJOKATh 3apadaThIBaTh CYIIECTBEHHBIHN J0XO0/, MOCTOJIbKY MpeaIaraeMoil ctparerueii Oyaer
HE pa3BHUBAaTh JAaHHBIA BHJ OW3HEcCa, a TOCTapaTbcs NPEBpPaTUTh (PU3MYECKHEe aKTUBBI W
MOJIO’KEHHE Ha PBIHKE B JIEHEXKHYIO Maccy, a 3aTeM HCIOJIb30BaTh COOCTBEHHBIE PECypChl AJis
OCBOCHHMSA 00Jiee IepCIeKTUBHOTIO On3Heca

88. Bompoc:

ITo mozmenu Shell/ DPM MOXHO OIpeneNuTh CTpaTerdd MHBECTHpoBaHMA. Ompenenute Kakue
BO3MOJXKHBI CTpaTEeruu AJisl MO3UIUH «Y IBOUTH 00BEM MPOU3BOACTBA UM CBEPHYTh OU3HECH:
Bapuants! oTBeTa:

1. WHBECTHPOBATH WM TTOKUHYTH TaHHBIA OM3HEC

2. MOCKOJIbKY MAaJOBEpOSITHO, 4YTO, TMOMaaas B OTy TO3UIMIO, OpraHu3amus OyaeT
MPOJOKATh 3apadaThIBaTh CYIIECTBEHHBIN J0XO0/, MOCTOJIbKY MpeaIaraeMoil ctparerueii Oyaer
HE pa3BHUBaTh MJAaHHBIA BHJ OW3HEcCa, a TOCTapaTbCs NPEBPaTUTh (PU3MYECKHE aKTUBBI W
MOJIO’KEHHE Ha PBIHKE B JICHEXKHYIO Maccy, a 3aTeM HCIOJIb30BaTh COOCTBEHHBIE PeCypChl s
OCBOCHHMSA 00Jiee IepCIeKTUBHOTIO On3Heca

3. HUKAKUX WHBECTUIIMHA, BCE YIpaBJeHHWE IOJDKHO OBITh COPUEHTHPOBAHO Ha OajlaHC
MOTOKA JICHS)KHOW HAIMYHOCTH; CTAPAThCsl yIEPKUBATHCS B JJAHHOUM MO3UIIMU JI0 TEX TMOp, IMOKa
OHa MPUHOCHUT MPUOBLIB; TOCTETICHHO CBOPAYMBATh OM3HEC

4, HEOOXOUMO ClIeNaTh BCE YCHIIUS, YTOOBI H30ABUTHCS OT TaKOTO OM3HECA, U YeM CKopee,
TEM JIydlle

89. Bompoc:

[To moxenu Shell/DPM MoxHO ompenenuTh CTpaTeruu WHBeCTHpoBaHus. OmnpenenuTe Kakue
BO3MOXXHBI CTpareruu ais mo3uiuu «l[IpomomkaTs OM3HEC C OCTOPOKHOCTHIO WM YaCTUYHO
CBEPTHIBATH IPOU3BOJICTBOY:

Bapuants! oTBeTa:
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1. MOCKOJIBKY MAJIOBEPOSITHO, 4TO, TMOMajxas B JTy MO3UIMIO, OpraHu3auus Oyaer
MPOJOKATh 3apadaThIBaTh CYIIECTBEHHBIHN J0XO0/, MOCTOJIbKY MpeagaraeMoil ctparerueii Oyaer
HE pa3BHUBaTh JAaHHBIA BHJ OW3HEcCa, a TOCTapaTbcs NPEBPaTUTh (PU3MYECKHE aKTUBHI W
MOJIOKEHHE Ha PBIHKE B JIEHEXKHYIO Maccy, a 3aTeM HCIOJIb30BaTh COOCTBEHHBIE pecypChl AJis
OCBOCHHMSA 00Jiee IePCIeKTUBHOIO On3Heca

2. WHBECTHPOBATH WU TOKUHYTH TaHHBIA OM3HEC

3. HUKAaKUX WHBECTHULMH; BCE YNpPABICHHE MOJDKHO OBITH COPHUEHTHPOBAHO Ha OaslaHC
MOTOKA JICHEKHOW HAIIMYHOCTH; CTapaThCsl yEPKUBATHCS B JIAHHOM MO3ULIKHU JI0 TE€X MOp, MOKa
OHa IPUHOCUT NMPHUOBLIL; TOCTETIEHHO CBOPAYMBaTh OU3HEC

4, HEOOXOIMMO C/eNaTh BCe YCHIIHS, YTOOBI M30aBUTHCSA OT TAKOTO OM3HECA, U YeEM CKOpEe,
TEM JTy4lle

90. Bompoc:

ITo mozmenu Shell/ DPM MOXHO OIpeneNuTh CTpaTerdy MHBEeCTHpoBaHMA. OmpenenuTe Kakue
BO3MOJXKHBI CTpaTeruu AJis no3uiun «CTpaTeruu cBepThIBaHUs OU3HECa»:

Bapuants! oTBeTa:

1. MHBECTUPYITE OCTOPOKHO M HEOOJNBUIMMH MOPLUSIMH, Oyydd YBEpEHHBIM, YTO OTHadya
Oyzer CKOpOH, W TIOCTOSHHO TPOBOJAWTE TIIATENbHBIA aHaJN3 CBOETO 3KOHOMHYECKOTO
MOJIOXKEHUS

2. IIOCKOJIBKY MAJIOBEPOSITHO, 4TO, TMOMajzas B JTy IMO3UIMIO, OpraHu3auus Oyaer
MPOJOKATh 3apadaThIBaTh CYIIECTBEHHBIN J0XO0/, MOCTOJIbKY MpeaIaraeMoil ctparerueii Oyaer
HE pa3BHUBaTh MJAaHHBIA BHJ OW3HEcCa, a TOCTapaTbcs NPEBPaTUTh (PU3MYECKHE aKTUBBI W
MOJIOKEHHE Ha PBIHKE B JICHEXKHYIO Maccy, a 3aTeM HCIOJIb30BaTh COOCTBEHHBIE PeCcypChl s
OCBOCHHMSA 00Jiee IepCIeKTUBHOTIO On3Heca

3. HUKAKUX WHBECTUIIMMA, BCE YIpaBJIeHHWE IOJDKHO OBITh COPUEHTHPOBAHO Ha OajlaHC
NIOTOKA JICHEKHON HAIWYHOCTH; CTapaThCsl YAECPKUBATHCS B TaHHOW MO3UIUH A0 TEX MOp, MOKa
OHa MPUHOCHUT MPUOBLIB; TOCTETICHHO CBOPAYMBATh OM3HEC

4, HEOOXOUMO ClIeNaTh BCE YCHIIUS, YTOOBI H30aBUTHCS OT TaKOTo OHM3HECA, U YeM CKopee,
TEM JIydlle

3.1.2 Meroanyeckue MaTepHualibl, OMNpelesiiOliie MNpoueIypbl OLEHUBAHHMS 3HAHWIA,
YMeHHil, HABBIKOB W (WIH) ONBITA [AeATeJLHOCTH B XO0Jl€e TeKYyllero KOHTPOJIs
ycrneBaeMoCTH

YcTHBI 0TBET

Onenka 3HaHu# npeanonaraer auddepeHrpoBaHHBIN MOAX0X K 00ydYaromeMycs, yueT
€ro MHAMBUAYAJIbHBIX CIIOCOOHOCTEH, CTETIEHb YCBOCHUS U CHUCTEMATH3alUi OCHOBHBIX TOHATUN
U Kareropuii mo gucuuiuinHe. Kpome TOro, oueHuBaeTcs HE TOJBKO TIIyOWHA 3HAHHUM
MOCTaBJICHHBIX BOIPOCOB, HO M YMEHHE HCIOJb30BaTh B OTBETE€ NPAKTHUUECKUNH MaTepHall.
OrneHuBaeTcs KylIbTypa pedH, BIaJeHUE HaBIKaMU OPaTOPCKOTO UCKYCCTBA.

Kpumepuu oyenusanus: mociaenoBaTeIbHOCTb, IOJIHOTA, JOTHYHOCTh U3JI0KEHHUS, aHATHU3
pa3IMYHBIX TOYEK 3pEHHs, CaMOCTOATENbHOE O000IIeHHEe MaTepuana, HCIOIb30BaHUE
npoecCuoHaNbHBIX TEPMUHOB, KYJIbTypa pe4yH, HaBbIKU OpPaTOPCKOro McKyccTBa. M3moxkeHue
MmarepHaia 0e3 paKTHIECKUX OINOOK.

OneHka «omauyHO» CTaBUTCS B cllydae, KOTJa MaTepHall M3JIaraeTcs MCUEpIbIBAIOIIE,
MOCJIEI0BATEIbHO, TPAMOTHO M JIOTHYECKH CTPOMHO, TMPH 3TOM DPACKPBIBAIOTCS HE TOJBKO
OCHOBHbIE TIOHATHS, HO U aHAJIU3UPYIOTCA TOYKHU 3PEHHUS pazIUYHbIX aBTOpoB. OOydaromuics
HE 3aTPYAHSIETCS C OTBETOM, COONIOACT KYJIBTYpPY PEUH.

OneHka «xopouwto» CTaBUTCSA, €clid 00ydaroluics TBEPIO 3HAET MaTepuall, TPaMOTHO U
IO CYILECTBY M3JIaraeT €ro, 3HaeT MPaKTUYEeCcKylo 0a3y, HO MpH OTBETE Ha BOIMPOC JIOMYCKAeT
HECYIIECTBEHHbIE TOTPELTHOCTH.

OneHka «ydosiemeopumenbHo» CTaBUTCS, €CIU OOYYalOUIMIiCS OCBOMJ TOJIBKO
OCHOBHOIl MaTepuall, HO HE 3HaeT OTAEIbHBIX JeTajel, JOMycKaeT HeTOYHOCTH, HEAOCTATOYHO
npaBWIbHBIE (POPMYIUPOBKH, HApyLIaeT IOCIEA0BAaTEIbHOCT B H3JIOKEHUU MaTepuana,
3aTpyIOHSETCS C OTBETaMM, IIOKA3bIBAaeT OTCYTCTBUE JOJDKHOM CBSI3M MEXKIY aHAIU30M,
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apryMeHTalrei 1 BBIBOJAMH.

OneHka «HeyOoosremeopumenvHoy CTaBUTCS, €CIM OOy4aromuiicss He OTBe4YaeT Ha
MOCTaBIICHHBIC BOTIPOCHI.

TBopueckoe 3a1aHue

Occe — 310 HEOONBIIAs MO 00bEMY NHCbMEHHas paboTa, codveTaroias CBOOOIHEIC,
CyObEKTHUBHBIE PACCYXKICHUS IO OINpENeIEHHOW TeMe C AJIeMEHTaMH Hay4YHOro aHaiu3a. TekcT
JOJDKEH OBITh JIETKO YUTaeM, HO HeOOXOAMMO M30eraTh HAPOUYUTO PA3TOBOPHOTO CTUJIS, CJICHTA,
mabiaoHHbIX ¢pa3. OO6veM 3cce cocTaBisieT mpuMepHo 2 — 2,5 crp. 12 mpudrom ¢ onuHApHBIM
UHTEpBaIOM (0€3 ydera TUTYJILHOTO JIHCTA).

Kpumepuu oyenusanus — oueHka y4UTHIBa€T COOJIOJIEHHE AHPOBOM crenu(UKH cce,
HAJIMYME JIOTMYECKOH CTPYKTYPHI TIOCTPOCHHS TEKCTa, HAUYMe AaBTOPCKOW TIO3WIIMH, €€
HAYYHOCTh M CBSI3b C COBPEMEHHBIM IOHHUMAaHHUEM BOIPOCA, a/IeKBATHOCTH apryMEHTOB, CTHIIb
u3IoKeHus, odopmieHne paborel. CrenyeT MOMHUTb, 4YTO TPsAMOE 3auMcTBOBaHue (0e3
odopMIIeHHSI IUTAT) TeKcTa U3 VIHTepHeTa WK AJIEKTPOHHOW OMOIMOTEKH HEJOITYCTHMO.

OneHka «omauyHO» CTaBHTCS B Cllydae, KOTJa OMPEIENsIeTCs: Haludue JOTHYeCKON
CTPYKTYpbl TIOCTPOEHHSI TEKCTa (BCTYIUIEHWE C IOCTAaHOBKOM MpOOJEeMbl; OCHOBHAs 4YacThb,
pasleieHHass 10 OCHOBHBIM HJESIM; 3aKJIIOYCHHE C BBIBOJAMH, MOJTYYCHHBIMU B PE3yJbTaTe
paccyXaeHHs ); HAIMYUE YETKO OMPEEIEHHOM JMYHOM MO3UIMHU 1O TeME 3CCe; aJeKBAaTHOCTD
apryMEeHTOB IIpU 00OCHOBAHHUH JIMYHOM MO3UIIUN, CTHITh U3TI0KEHUSI.

OneHka «xopowto» CTaBUTCS, KOTJAa B ILIEJIOM OIpeNessieTcs: Haludhe JIOTHYEecKOu
CTPYKTYpBI TOCTPOEHHUS TEKCTa (BCTYIUIEHHWE C IOCTAHOBKOW MPOOJIEMBbl; OCHOBHAsI YacTh,
pasfieieHHas MO0 OCHOBHBIM HJAESM; 3aKJIIOYEHHE C BbIBOJAMH, MOJTYYECHHBIMU B pE3yJbTaTe
paccyXaeHHs); HO HE MPOCIECKUBACTCS HAIWYUE YETKO ONPEACICHHOW JIMYHOW MO3UIMH 10
TeMe 3cce; He J0CTAaTOYHO apryMEHTOB IIPU 00OCHOBAHUM JTUYHOM MO3UIINH.

OneHka «yoognemeopumenbHoy CTaBUTCSA, KOTJa B IIEJIOM ONpEAENseTcs: HaJuuue
JIOTUYECKON CTPYKTYpBI MOCTPOCHUSI TEKCTa (BCTYIIEHHUE C MOCTAHOBKOW MPOOJIEMBbI; OCHOBHAS
4acTh, pa3jieliecHHas 1O OCHOBHBIM HESIM; 3aKIIOYCHHE), HO HE MPOCIESKUBAIOTCS UYETKUE
BBIBO/IbI, HAPYIIAE€TCS CTUIIb U3JI0KECHHUS.

OrneHKa «Hey00s1emeopumenbHo» CTaBUTCS, €CIIA HE BBITIOJIHEHBI HUKaKUE TPEOOBaHUS.
Keiicol (cuTyanum 4 3a1a4u € 32IaHHBIMHU YCJIOBUSIMH)

OOyuaromuiics JOKEH YMETh BBIJCIUTH OCHOBHBIC TOJIOKEHUS M3 TEKCTa 3aadu,
KOTOpBIE TPEOYIOT aHAIN3a U CIIyXKaT YCIOBUAMHU perieHus. Mcxons u3 mocTaBaeHHOro BOIIpoca
B 3aJ1a4e, MOMBITATECS MAaKCHUMAJIbHO TOYHO OMPEICIUTh MPOOIeMy M COOTBETCTBEHHO PEIIUTH
ee.

3amaun MOTYT peIliaThCs YCTHO W/WIHM MUChMEHHO. [Ipu perneHnn 3aqaq TakKe Ba)KHO
MpaBUIBLHO C(OpMYyTHMpOBaTH M 3amucaTh BOIPOCH], HauyWHas C Oojiee OOMMX W, KOHYAS
YaCTHBIMHU.

Kpumepuu oyenusanus — o1jeHKa y4UTHIBA€T METO/IbI U CPEACTBA, UCIOJIb30BAaHHBIE MPU
pEIICHUN CUTYaIlMOHHOMN, TPOOIEMHON 3a/1auH.

OneHka «omauyHO» CTaBUTCS B ciydae, Korja OOYYalOUIUICS BBIMOJHWI 3aJaHue
(pemmi 3amaqy), UCIONB3Yys B TIOTHOM 00beMe TEOPETUIECKIE 3HAHUS U TIPAKTHUECKHUE HABBIKY,
MOJIyYEHHBIE B ITpoliecce 00yueHusl.

OrneHka «xopouto» CTaBUTCS, €CIIM 00YUYaIOIIUICS B IIEJIOM BBIIOJHII BCE TPEOOBAHUS,
HO HE COBCEM YETKO OIpeAessieTcsl onopa Ha TEOpPETHUYECKHE IOJIOKEHUS, W3JI0)KEHHBIE B
HAyYHOU JTUTEepaType 1Mo JAHHOMY BOIPOCY.

OneHka «yoognemsopumenbHo» CTaBUTCS, €CIIU 00yUYaIOLIUICS TOKa3al MOJOKUTEIbHbIE
PE3YNIbTATHI B MPOIIECCE PEUICHUS 3a1a4H.

OneHka «HeyoognemeopumenbHo» CTaBUTCS, €CIIM OOy4alOUIMiics HE BBINOJHUI BCE
TpeGoBaHUSI.

TecTupoBanue

SBnsiercs OMHMM W3 CPENCTB KOHTPOJSI 3HAHWK OOYYarOIIMXCS TO JAUCIHILTAHE

(MoyII0).
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Kpumepuu oyenusanus — npaBUIbHBIA OTBET HA BOIIPOC

OueHka «omauyHO» CTAaBUTCS B Cllydae, €CJIM MpaBWiIbHO BeIMOJHEHO 90-100% 3ananuii.
OrueHka «xopouio» CTaBUTCS, €CIU MPABUILHO BbIMOIHEHO 70-89% 3amanuid.

OrneHka «yoosremeopumenvHoy CTaBUTCSA B Clydae, €CIU MPaBUIBHO BBITTONTHEHO S50-

69% 3amaHuii.

OneHka «Heyoos1emeopumenbHoy CTaBUTCS, €CJIM NMPaBUIbHO BbIMOJHEHO MeHee 50%

3aJIaHUH.

3.2. OneHOYHBbIE MATEPUAJBI /I IPOBE/ICHUS IPOMEKYTOYHOI aTTecTaluu
3.2.1. Kputepuu olieHKH pe3y/1bTaTOB 00y4eHHs M0 AUCHUILINHE (MOAYJIIO)

Ixana
OlleHMBaHNSA

Pe3syabTaThl
o0yueHust

Iloka3aTenu oneHNBaHNsA Pe3yJbTATOB 00y4eHHUS

OTJIMYHO

3HaerT:

- oOyuaromuiicss riyOOKO M BCECTOPOHHE YCBOWJI MaTepHal, YBEPEHHO,
JIOTHYHO, MOCIEI0BATENbHO U IPAMOTHO €r0 HM3JIaraeT, ONUpAasCh HA 3HAHUS
OCHOBHOH U JONOJTHUTEIBHOU TUTEPATYPBHI,

- Ha OCHOBE CHCTEMHBIX HAyYHBIX 3HaHMH JelaeT KBaln(UIHUPOBaHHBIC
BBIBOJIbI 1 0000IIIEHHUS], CBOOOHO ONEPUPYET KATETOPHUSIMU M TIOHSTUSIMU.

Vwmeer:

- oOyvaromuiics yMeeT CaMOCTOSTECIbHO W MPAaBWIBHO pelaTh y4eOHO-
npod)eCCHOHANBHBIC  3aJayd  WIM  33JlaHus, yBEPCHHO,  JIOTUYHO,
MOCTIEIOBATEIEHO M apryMEHTHPOBAHO M3JIaraTh CBOE PEIICHHE, WCIOJB3YS
HayJHBIE OHITHS, CChIIAsICh HA HOPMaTHBHYIO 0a3y.

Bnaneer:

- oOydJarommiics BiaJeeT pPalHOHAIBHBIMA METOAaMU (C HCIIOJE30BaHHEM
panMOHATIBHBIX METOAWK) PEIICHHS CIOXKHBIX NpOo(ecCHOHANBHBIX 3a/1ad,
MIPECTaBICHHBIX IEJIOBBIMU UTPAMHU, KeHcaMH | T.1.;

[Ipu pemiernn MPOaEMOHCTPUPOBAI HABBIKA

- BBIJICJICHUS TJIaBHOTO,

- CBS3KOH TEOPETHYCCKUX TOJOKECHUH C TpPEOOBAHUSIMH PYKOBOISIIUX
JIOKYMEHTOB,

- U3JI0)KEHUS MBICJIEH B JIOTHYECKOH MOCIeI0BaTENbHOCTH,

- CaMOCTOSITENIPHOTO aHanmu3a (DaKkThl, COOBITUH, SBJICHUH, MPOLECCOB B UX
B3aUMOCBSI3U M TUAIEKTUUECKOM Pa3BUTHH.

XOPOIIO

3HaerT:

- OoO0ydJarouuiics TBEpIO YCBOWJI MAaTepUal, MOCTATOYHO TPaMOTHO €ro
M3JIaraeT, ONMUpasiCh Ha 3HAHWSI OCHOBHOMW U JIOTIOJIHUTEILHOMN JIUTEPATYPHI,

- 3arpyaHseTcs B (QOPMYJIMPOBAaHUU KBaJH(DUIMPOBAHHBIX BBIBOJOB U
000011IeHUH, OTIEPUPYET KATErOPUSIMU U MOHSITHUSIMH, HO HE BCET/Ia MPABUILHO
UX BepuUIHpyeT.

Vmeer:

- 00yJalomuics yMeeT CaMOCTOSTEIFHO M B OCHOBHOM IIPAaBIJIBHO pEIIaTh
yaeOHO-TIpopecCHOHANBHBIE 3aJadd WM 3aJaHus, YBEPEHHO, JOTHYHO,
MOCTIEIOBATENEHO M aPTyMEHTHPOBAHO M3JIaraTh CBOE PEIICHHE, HE B TOJHOU
Mepe UCIOJIb3Ys HAYYHBIC TIOHSITHS U CCHUIKA Ha HOPMATHUBHYIO 0a3y.

Bnaneer:

- 0oOyyarommiicss B IEJIOM BIIQJICCT PAIMOHAIBHBIMH METOJAMH PEUICHHUS
CJIOKHBIX MPO(GECCHOHANBHBIX 3a/1a4, MPEICTABICHHBIX JCIOBBIMUA HIPAMHU,
KelicaMu U T.J.;

IIpu pemieHun cMOr MPOJEMOHCTPUPOBATH JIOCTATOYHOCTb, HO HE
IITyOMHHOCTH HABBIKOB,

- BBIJICJICHHUS IJIABHOTO,

- M3JI0’KEHHMSI MBICIICH B JIOTHUECKOM MOCICA0BATEIIBHOCTH,

- CBS3KH TEOPETHYCCKHX IMOJOXKCHUH C TpPeOOBAaHISIMH PYKOBOISIINX
JIOKYMEHTOB,

- CaMOCTOSITEJILHOTO aHanm3a (PakThl, COOBITHI, SBJICHHA, MPOIECCOB B UX
B3aMMOCBSI3U M TUATEKTHYECKOM Pa3BUTHH.

YJIOBJIETBO-
PUTEJIBHO

3Haer:

- oOyuaromuiicss OpHEeHTHpYEeTCs B MaTepHalle, OQHAKO 3aTPYIHAETCS B €ro
N3JI0KCHHU;

- TIOKa3blBaeT HEAOCTATOYHOCTh 3HAHUM OCHOBHOH M JOIOJHHUTEIHLHOMN
JUTEPATYPBI;

- c;1a00 apryMEeHTHPYET HayuHBbIE MTOJI0KEHHS;

- IPaKTHYECKU He CrIoco0eH ChOPMYITUPOBATh BHIBOIBI M 0000IICHUS;

- YaCTHYHO BJIAJICET CUCTEMOH MOHSATHH.

Vwmeer:

- oOyuaroluiics B OCHOBHOM YMEET PEIIUTh YueOHO-TPO(ECCHOHATBHYIO
3a7ady WINA 3aJaHue, HO JIOMyCKAeT OMMOKH, c1ab0 apryMEHTHpPYET CBOE
pelIeHre, HEAOCTATOYHO HCIONb3yeT HAayYHBbIE IOHATHS W PYKOBOZSIIHE
JIOKYMEHTBI.
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Brnaneer: - 00y4aIOUIMIACS BJIAJICCT HCKOTOPHIMH PAllMOHATBHBIMA METOIAMHU PEUICHUS
CIIOXHBIX TPO(PECCHOHATBHBIX 3ajad, MPEACTABICHHBIX NIEJIOBBIMU HUTPAMH,
KelcaMH ! T.]I.;

[Ipu perernn MPOIEMOHCTPUPOBAT HETOCTATOYHOCTh HABBIKOB

- BBIJICJICHHUS IJIaBHOTO,

- M3JI0’KEHHMSI MBICIICH B JIOTHUECKOM IMOCICA0BATCIIBHOCTH,

- CBS3KH TEOPETHYECKHX IMOJOXKECHHH ¢ TpeOOBaHMSIMH pPYKOBOISIINX
JIOKyMEHTOB,

- CaMOCTOSITENIPHOTO aHanmu3a (DaKkThl, COOBITUH, SBJICHUH, MPOLECCOB B UX
B3aUMOCBSI3U U TUATIEKTHUECKOM Pa3BUTHH.

HEYJOBIJIETBO- | 3naert: - 00yJaromuics He yCBOMII 3HAYNTEIBHOW YacTH MaTepHala;
PUTEJIBHO - HE MOKET apryMEHTUPOBATh HAYYHBIE [IOJIOXKCHHUS;

- He (hopMyIIUpYyeT KBATH(UIIMPOBAHHBIX BBHIBOJIOB U 0000IIEHHH;

- HE BJIQICET CUCTEMOH MOHSITHH.

Ymeer: oOydJaromuiicss He MoOKazal yMEHHE pelarb Y4eOHO-IPO(eCcCHOHAIBHYIO
3a7ady WM 33/1aHHe.

Brnaneer: HE BBIMOJHEHBI TPEOOBAaHMSA, NPEIBABIIEMBIC K HaBBIKAM, OLIEHHBACMBIM
«yJOBJICTBOPHUTEIIHHO.

3.2.2. KoHTpoabHbIe 3aaHUs W/WJIM MHbIe MaTepHaJbl I MPOBeAeHUs NMPOMEKYTOUYHOH
aTTecTaluu
Cnmcoxk BONpPOCOB [JIsi YCTHBIX OTBeTOB. Bompochl (3a1aHMsi) K NPOMEKYTOYHOM
aTTecTaluu

3auer

1. Cucrema cTpaTernyecKoro MEHEKMEHTa B OpraHu3aluu

2. Busl GyHKIMOHATBHBIX CTpaTeTuit

3. bazoBeie cTpareruun

4. Ortansl pa3pabOTKH CTpaTeTuu

5. HHHOBaIMOHHBIE CTpaTEeTuu

6. Crpareruu pa3Butus busHeca

7. Dransl CTPATErHuecKoro MIaHUPOBAHUS

8. OOm1ast KOHIENIUs CTPATErHUECKOTO YIIPaBICHUS

9. Dranbl pa3BUTHS CTPATETMUYECKOTO YIIPAaBJICHUS OpraHu3aueit
10.  IlpeanochbulKM BOZHUKHOBEHHUS CTPATETHUECKOTO YIIPaBICHUS
11.  IIpoGaembl CTpATErHYECKOTO MEHEHKMEHTA B COBPEMEHHBIX YCIIOBUSX
12.  TloHsTHE CTPATETNYECKOTO MEHEIKMEHTA

13.  Pa3BuTue TeopuM CTPATErHUYECKOTO MEHEIKMEHTA

14.  Knaccudukamus crpareruii opraHu3aiu

15. Crparerus 1uaepcTBa B U3ACpiKKax

16.  Crparerus auBepcuduranuu

17. Crparerus (oKycupoBaHus

18.  IIpou3BOACTBEHHBIEC CTPATETUN

19. MHHOBalIMOHHBIE CTPATETUH

20.  OcHOBHBIE CTaUH BHITIOJIHEHUS CTPATETHH

21. Crparernveckue u3MeHEHUS

22.  Crparernyeckuii KOHTPOJIb

23. Ompenenenue cTpaTerny KOMIAHUN

24.  IlpuHIMIBI CTPATErMYECKOT0 MEHEPKMEHTA

DK3amMeH

1. CyIHOCTb CTPaTErn4ecKOro niIaHupOBaHUS

2. [TpuHIMIIBI CTPATETUYECKOTO MIIAHUPOBAHUS

3. MeTobl cTpaTernyeckoro IIaHUPOBaHUS

4. HNHCTpyMEHTHI CTpaTEernuecKoro MmiaHupPOBAHUS

5. Mogenu cTpaTernueckoro IiaHupOBaHHS

6. AHanu3 MaKpoOKpYXEHHS OpraHu3aluu

7. Posib ananmu3a B cTpaTernyeckoM IIaHUPOBAHUU U €T0 crienuduka.
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8. .Buzpbl aHanu3a BHEIIHEN cpefibl B CTPATErM4eCKOM IUIAHUPOBAHUH.

9. AHanu3 HeMmoCPEICTBEHHOT0 OKPY>KEHUSI KOMIaHUK. MeTo/Ibl aHaI13a CPeIbl.
10. @opMUpOBaHUE BUICHUS], MUCCUU U LI€JIEH OpraHUu3alyu.

11. Bunenne u Muccust opraHu3aium.

12. CyIHOCTB U coiepKaHUE MUCCHUU.

13. KopnoparusHast Mmuccusi.

14.  ®opmynupoBanue muccuu. TpeboBanus K HOpMyTUPOBAHUIO MUCCHH.
15.  IIpaBuna ¢popMyIupOBaHHUS MUCCHUHU.

16. [Moxxoas! K GOPMYIHPOBAHUIO MUCCHH.

17. ®DakTOPHI, OKA3BIBAIOIIUE BIUSHUE HA MUACCHUIO.

18.  Crparernueckoe pemicHue.

19. Bunpl ynipaBiieHUeCKHX PEIICHH.

20.0cobeHHOCTH TPUHUMAEMBIX CTPATEIMYECKUX PEIICHUH.

21.TexHoMOTHS BRIPAOOTKH CTPATETUUECKHUX PEIICHHUI.

22.Ananu3 npouecca NPUHATHS CTPATETMUYECKUX PELICHUI.

23.IIpuMepsl cTpaTeruuecKuX perieHuid B Ou3Hece.

24.CuTyallMOHHBIN aHAIH3.

25.CuTyallMOHHBIN aHAIM3 B CTPATETMUYECKOM YIIPaBJICHUHU U €r0 OCOOEHHOCTH.
26.B03M0XHOCTH IPUMEHEHUSI CUTYallMOHHOI'O aHajIu3a Ul peajl3alMy pa3iIudHbIX MOJENen
CTpaTeruyeckoro noBeaeHus: GupMabl.

27.DopMupOBaHHUE CTPATETUUECKUX LIETIEeH U CTPATEeruu (PUPMBIL.

28. Pecypchast xoHuenius (pUpMbI, XapaKTepU3YIOMias BO3MOKHOCTH (UPMBI ONPEACHATh U
JIOCTUTATh JIOJITOBPEMEHHBIE CTPATErMUECKUE LIENH,

29. llenu opranu3anuu, IpPUOPUTETHI LieJIeH, BpEeMEHHbIE HHTEPBAJIbl U X U3MEPEHHE.
30.0OcHoBHbIe HanpaBJIeHUs HOPMYITHUPOBAHUS 1IeNIeH OpraHu3aluu

31. Kputepuu oneHku 1eneid KoMnaHnuu

32. Onenka 3()()eKTUBHOCTH CTPATErMYECKOT0 MEHEHKMEHTa (PUPMBI.

33.Crparernveckuii moteHuan Gupmsl. [ToTeHIMaT KaKk COBOKYITHOCTh BO3MOKHOCTEH (PUPMBI.
34.TloHsiTHE CTPATETHUECKUX PECYPCOB (PUPMBI.

35.1lpou3BoACTBEHHAsT CUCTeMa KaK COBOKYIHOCTb B3aMMOCBSI3aHHBIX CTPAaTErHUYECKHUX
PECYPCOB: TEXHHUYECKMX, TEXHOJOTMUECKUX, KaJAPOBBIX, HH(POPMALMOHHBIX, (UHAHCOBBIX,
OpTraHU3aI[MOHHBIX.

36.3aBUCHMOCTb NMOTEHIMAJIA OPIaHU3ALMH OT BHYTPEHHEN CpEbI.

37.CTpaterusi 1 OpraHu3alMoHHas CTPYKTypa KOMIAHUH

38. IIpobGnembl peanu3anuu CTPaTeruH.

39. AHaJIM3 CTPATETNYECKUX U3MEHEHHUIN U UX BIMSIHUE HA CTPYKTYPY YIIPaBIICHHUS.
40.CtpykTypa ¥ (YHKIMH, OpraHU3al[MOHHBIE (OPMBI M MEXAaHU3M CHCTEMBI MPOrPAMMHO-
L[EJIEBOI'0 MEHEI)KMEHTA.

41.Ctparerndeckas CTpyKTypa Kak COBOKYITHOCTb TOJpa3IeJIeHUI U JOKHOCTHBIX JIUI (PUPMBI,
3aHATHIX TPAKTUUYECKON pean3aiuen CTpaTeruu.

42 MeToauka BBIICTICHUS CTPATETUIECKUX OM3HEC-eIUHUIL.

43.ConepkaHu€ TIOCTOSIHHO JCHCTBYIOIIErO0 MEXaHHM3Ma IepepaclpenesieHus PeCypcCoB,
MO3BOJISIIOIIETO KOPPEKTUPOBAaTh OIO/DKETHI B COOTBETCTBUM C HW3MEHEHHEM IieNieil uim
CTpaTeruii OpraHu3aluu.

44. TIpoekTupoBaHue cucTeM yrpasieHus. [lonck HOBBIX (OpM yIpaBieHUS B COOTBETCTBUU C
n30paHHOI MOJIETBIO CTPATErMYECKOTO TIOBEACHUS (DUPMBI.

45.HoBoBBeieHMsSI B YOPABIEHMM M BO3MOXKHOCTH HUX HCIIOJIB30BAHUA Ul pealli3aluu
CTpaTEruu.

46. MarpuyHoe TPOEKTUPOBAHME MPOIECCOB  MEHEMKMeHTa. |Marpuisl  BeIOOpa
CTpaTEernyecKux MpoIeCCOB yIPaBICHUS.

47. Ananu3 BHYTpEHHEN CpeJIbl.

TekcTbl NP00JIEMHO-AHAJIUTHYECKUX U (MJIM) MPAKTHYECKUX Y4eOHO-TPO(ecCHOHATBHBIX
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3aga4

3amaya | PaccMoTpuTe KOHKPETHYIO CUTYyallMiO, OTBETHTE Ha MOCTaBJIEHHbIE Bompochl. Ha
OCHOBE MCXOJHBIX JaHHBIX, HAMETHTE CTPATETUIO BBIXOA 3aBOJa U3 CO3JaBLICIHCS CUTYAIUH.
ABTOMOOWJIBHBIH 3aBOJI

B ropome N aBTOMOOMJIBHBIA 3aBOJI BBITYCKAET JIETKOBbIE aBTOMOOWMIM Mapku «HeBa» ¢
oobemoM nurarenss 2000 cm3. OgHOBPEMEHHO 3aBOJI BBITYCKAET MPUIICTIBI JJIsI JIETKOBBIX
aBTOMOOMIIEH, KOTOpble cocTaBisIOT 10% oT ob1miero oobeMa npou3BoACTBa. B ¢Bs3M ¢ TeM, 4TO
Ha aBTOMOOMJIBHOM PBIHKE CTPAHBI MOSBUIOCH OOJIBIIIOE KOJIMYECTBO UMIIOPTHBIX aBTOMOOMIIEH
AQHAJIOTMYHOTO Kilacca ¢ 0oyiee BBICOKUMHU TMOTPEOUTEIBCKUMH XapaKTePUCTHKAMH, CIPOC Ha
aBTomoOmiib «HeBa» cHm3mics Ha 50% w© mpojo/mKaeT TadaTh. 3aBOJ TMOTEPSUT CBOE
MOHOIIOJIEHOE TOJIOXKEHHE HAa BHYTPEHHEM pbIHKE aBTOoMOOMIel. [IporcxoauT 3aToBapuBaHue
CKJIaJIOB TOTOBOM mponaykiueil. PyKoBOACTBO MNpeAnpusiTUS NPUHSJIO pElIeHHe MPOBECTU
WCCJICIOBAHMSI C 1IEJIbI0 BEIPAOOTKHU CTPATETUU U TAKTUKH BBIXOJA M3 CO3/IaBIIETOCS TOJIOKEHUS.
bouta opranuszoBaHa ciyx0a MapKeTHMHTa, MOJUYUHEHHAs BUIE-TIPE3UJEHTY MO COBITY U
MapKeTUHry. B pe3ynbTrare MapKeTHHTOBBIX HCCIIEJOBAHUN ONPENEIEHBI CIEYIONINE TO3ULIUN:

1 JIns manmpHeMIero BeITycKa aBToMoOmIs Mapku «HeBay» m o0ecriedeHus CTaOMIBHOTO PhIHKA
cObITa HEOOXOIUMO TOBBICUTH KOHKYPEHTOCHOCOOHOCTh MPOMYKIMHM M CHU3UTH LEHY Ha
u3JIeNue.

DT 3aja4d MOTYT OBITH BBITIOJTHEHBI:

a) CHIKEHHEM Ce0eCTOMMOCTH TPOM3BOJCTBA (M KaK CJICACTBHE — CHIDKEHHUEM IICHBI
peanm3anyu) 3a CYeT MNPUMEHEHHs Oojiee JCHIEBBIX MAaTEPHANiOB, CTAHIAPTHU3AIMH U
YHU(PUKALUU y3JI0B U JIeTalei;

0) peamuzanmell aKTyaJIbHOTO KOHKYPEHTHOTO IPEUMYIIECTBA — MOHIKEHHBIM PacXoaoM
TOIIMBA B MPOIECCE HKCILTyaTallMy 3a CUET MOJCPHU3AINNA KOHCTPYKIIUU JIBUTaTENs U 3aMEHBI
TOPMO3HO# cucTembl. [lo mpeaBapuTeIbHBIM OLIEHKAM, JAaHHBIE MEPOIPHUSITHS MOTYT OBITh
OCYIIECTBIEHHI 3a 1,5-2 Toga mpH JOTOTHUTENBHBIX WHBECTUIHAX B pazmepe 20 mipa. pyo.
[Tocne mpoBeneHUsT STUX MEPOTIPUATHIT 00BEM 3arpy3KH MPOU3BOACTBA MPU CTAOMILHOM CIIPOCE
MokeT cocTaBUTEL 50% 0T 0011Iei MOIIIHOCTH 3aBO/A.

2 B nocnennee Bpemsi B CBSI3U C UHTEHCUBHBIM JJAYHBIM CTPOUTEIHCTBOM YBEJIUYMUIICS CIIPOC Ha
BHYTPCHHEM pBIHKE Ha TPY30BbIe aBTOMOOWIM C oObeMom paBuratens go 2000 cm3 wu
rpy3onoaseMHOCThI0 1,5 T. Cpoc Ha BHEIIHEM pPBIHKE HAa aBTOMOOWIIM ITOTO KIacca TaKkKe
noBsimaerca. Co3laHue Ipy30BOro aBTOMOOMIIS Ha 0a3e BBIMYCKAEMOI'O B HACTOSINEE BpeMs
aBToMoOMIIA «Vckpay MoxeT ObITh ocymiecTBieHo 3a 0,5-1 rox (3aBoj yke MMEET OIBITHBIC
00pasiiel) U TpeOyeT MHBECTUIIMN B pasmepe 35 mupa. pyO. [Ipeanonaraemeiii 00beM 3arpy3Ku
IPOM3BOJICTBA MOXKET COCTaBUTH 10 60% o011iero o0bemMa MOLTHOCTEH 3aBOAA.

3 Cnpoc Ha aBTOMOOMJIbHBIE MPUIIETIHI HA BHYTPEHHEM M BHEIIHEM pPhIHKE B HACTOSIIEE BpeMs
HE yIOBJIETBOpeH. Jlns pacimupeHus MPOW3BOJCTBA MPHIIETIOB HEOOXOAWMBI WHBECTUIIUH B
pasmepe 5 Mipa. py0. ¢ IOCTETICHHBIM BBEJICHUEM B CTPOH HOBBIX MOIIHOCTEH B TEUCHUE rojia C
JaThl OKOHYAHUSI MHBECTUPOBAHMS. 3arpy3Ka MPOU3BOJCTBEHHBIX MOILIHOCTEH IIaHUPYETCS B
oobeme 10 30% ot oOmero odbemMa MPOU3BOACTBA. 3aBOJ MMEET BO3MOXKHOCTH IOJTYyYEHUS
kpenuta B [ICB r. Canxrt-IletepOypra B pazmepe 50 mupa. py0. CpokoM Ha 5 JIeT ¢ y4eTHOU
CTaBKOM O0aHKOBCKOTO TporeHTa 50% B ro.

Bompocs 1 3a1anus K cuTyaruu:

1 IlpoBemute CUTyallMOHHBIA aHaNW3 BHemHEW cpensl. Omnpenenure (aBTOPBI MPSIMOTO U
KOCBEHHOT'O BO3/CHCTBUS Ha MPEANPUSITHE.

2 Konkperusupyiite GopMyIUPOBKY MTOCTAHOBKHU MPOOIEMBbI U HOPMYITUPYHTE €€ MUCHhMEHHO.

3 Ompenenute, OCTATOYHO JTM MH(OPMAIIMH TS PEIICHUS TOCTABOYHOMN 3aJauu.

4 TlpoBenuTte aHaIM3 BHYTPEHHErO MOTEHIMANA 3aBOAa. Y TOUHUTE aCCOPTUMEHT BBITYCKAeMOM
U TUIAaHUPYEMOU K MPOU3BOJICTBY MPOIYKIUU.

5 Omnpenenurte UenW W 3aJa4d NPEANPHUATHS 1O OpPraHU3aLUM YCJIOBUH IS BBIITYCKAa HOBOWU
MPOTYKLIUH.
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6 Omnpenenute crpareruu (pocTa, OBICTPOTO pOCTA, COKpAIIEHHUsS) IO KaXIOMY BHUAY
IUTAHUPYEMOMH K BBIITYCKY NPOAYKLIHH.
7 IlpennoxuTe BapuaHT OpPraHU3AllMOHHOW CTPYKTYphl 3aBoja. Kakue HOBBIE MOJpa3aeiacHUs
HE00XO0IMMO OPraHNU30BaTh B CBA3M C U3MEHEHUEM HOMEHKJIATYPhI BBIITYCKAEMOW MPOAYKIUH.
8 IIpennoxure BapuaHThl CUCTEM KOHTPOJIS MO0 MaTepHaIbHBIM, (PUHAHCOBBIM M YEJIOBEYECKUM
pecypcam.
9 PaccmoTpuTe peanuzanuio GopM OCYIIECTBICHUS KOHTPOJIS (IIpeBapUTENbHBIN, TEKYILUH).
10 ChopmynupyiiTe 3aKITFOUUTEIBHBIC BHIBOIBI.
3ananue 2 Boibepure oprann3anuio U3 yKazaHHOro crucka. [IpoBenure aHanus o yKkazaHHOMY
IUIaHy W TOATOTOBBTE JOKJAX Ha TeMy «B03MOKHOCTH M IyTH pa3BUTHs Ha OipKailiinue TpU
roja.
Opranuzanusi:

® KOMMepYecKHi OaHK, UMEIOIINH TeHepalbHyIo TulieH3uto banka Poccun Ha coBepiueHue
BAJIFOTHBIX OTEpPALNI;
caHaTOpuil (MECTHBIN);
TYpUCTUYECKOE areHTCTBO;
3aBOJ 110 IIPOU3BOCTBY TEIEBU30POB;
yeayru (J1ro0sie);
IIPOJYKTOBBIM MarasuH;
MarasuH «Monay.
[Inan ananusa:
MUCCHS U LI€THU, CTPATETUs;
BHEILHSAS CpeJla KOCBEHHOI'O BO3/ICUCTBUS;
BHEUIHSSA cpefia PSIMOro BO3AECHCTBHS;
BHYTPEHHSS CPEJa;
B3aUMOCBS3b (DPAKTOPOB BHEIIHEH U BHYTPEHHEH CpeIbl;
B3aMMOCBS3b MEXIY IIEJSIMH U pecypcaMu (MaTepHajbl TEXHOJIOTUH, JIOAU, (PUHAHCHI,
uHpopmarus).
Curyanus 3. QupmMma, npoaaromas Jaky JUisl A€peEBA, CTPOUT HOBBIM 3aBOJ JJIs NPOU3BOJCTBA
KOMIIOHEHTOB, KOTOPBIE PaHEE 3aKyNaluCh y MOCTABINUKOB. IIpu 3TOM OHa ocTaercs B TOM ke
OTpaciiy, 4To U pasblie. dupma Tenepb UMEET J1Ba XO3SMCTBEHHBIX MOAPA3Ae/ICHUs Ha pa3HbIX
CTaJIUsSIX OTPACIEBOM IIEMOYKH IEHHOCTEH.
Omnpenenute THI CTpaTeruu GUPMBI
Curyauus 4. KpynHoii eBpomelickoil (apmaneBTHYecKOi KOMIIaHUM HEOOXOAMMO NPHUHSITH
pemieHue O BBIOOpPE JaJbHEHINEH CTpaTeruu pPa3BUTHA. BO3MOXHO TPHUHATHE TpPex
IPUHLMIIAAIBHO Pa3HBIX aJIbTEPHATUBHBIX BAPUAHTOB PEIICHUS STOW Ba)KHOW yNpaBiIE€HYECKON
pPOOJIEMBI.
IlepBblii anbTepHATUBHBIM BapuaHT. Llenp KOMIIaHMM — IOJIy4EeHHE MAKCHMAJIBHO BO3MOXHOM
IpUOBUIM B BO3MOKHO 00jiee KOPOTKHE CPOKH. JJIsl 3TOr0 Ha YETBEPTh Ype3aeTcsl MporpaMma 1o
CO3JaHMI0 HOBBIX BUJOB Npoaykuuu U Ha 30% cokpamaroTcsi pacxoJpl Ha MapKETHMHIOBOE
o0ecreyeHne TOProBbIX ONeparui.
Bropoii anprepHartuBHBIA BapuaHT. KommaHus cTaBUT mepen coOoi 1enb 00ecreyuTh
yCTOMUMBOE MOJNOXKEHHe B OynymieM. st 3TOro OCHOBHBIE YCHIIMS COCPEJOTAaYMBAIOTCS HA
nposenenun HUOKP no co3nanuio HOBBIX KOHKYPEHTOCIIOCOOHBIX BHIOB MPOIYKIINH.
Tperunit anpTepHaTUBHBIA BapuaHT. llenbl0 KOMITAHMM SIBJISIETCS COYETAHHE OOECIeUCHUS
PEHTa0EeTbHOCTH IPOM3BOJICTBA B HACTOSIIIEE BPeMs CO 3HAUUTeNbHBIMU pacxonamu Ha HUOKP
JUI CO3JIaHUs MPOAYKLINHU, KOHKYPEHTOCIIOCOOHO! Ha phIHKAX COBITA.
Bomnpocer:  IIpoananusupyiTe  BO3MOXHBIE  CTPAaTETMYECKUE  HAINPABICHUS  Pa3BUTHS
dapmareBTHUeCKOW KoMImaHuu. Kakoil W3 Tpex albTepHATHBHBIX BApHUAHTOB BO3MOXKHOTO
CTPATETUYECKOr0 Pa3BUTHU KOMIIAHUH, OJATOTOBICHHBIX aHAIWTUKAMH, BBl CUUTacTe Hauboee
MPUEMIIEMBIM?
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3.2.3. MeTtoanuyeckue MaTepHaJbl, ONpelesilOlIMe MpPoUeAypbl OLEHWBAHUS 3HAHUIA,
YMeHHii, HABBIKOB B X0/l€ IPOMEeKYTOYHOM aTTecTauuu
IIpouenypa oneHnBaHus 3HAHUI (TeCT)

IIpemmaraeMoe KOJIMIECTBO 33 IaHUH 20

ITocemoBaTenbHOCTh BRIOOPKH OrnpenienieHa 1o pasueaam

Kpurepun ouenku - IPaBWJIbHBIM OTBET HA BOIIPOC

«5» ecnu paBWIBHO BRITOTHEHO 90-100% TecTOBBIX 3a1aHui

«4y» ecnu TIPaBWIIBHO BBITTOTHEHO 70-89% TEeCTOBBIX 3aaHMiIt

«3» ecnu TIPaBWJIBHO BBITTOTHEHO 50-69% TeCTOBBIX 3aaHMit
IIpouenypa oueHuBaHus 3HAHUH (YCTHBIN OTBET)

[Ipenen AaUTEABHOCTH 10 MunyT

IIpeanaraemMoe KOJIMYECTBO 3aJaHUI 2 Bompoca

[ocnenoBarensHOCTH BBIOOPKU BOnpocoB u3 | CryvaiiHas
KaXJI0ro pas3zena

Kpurepuu onenku - TpeOyeMBbIii 00bEM U CTPYKTypa

- I3JIOKeHHE MaTeprana 0e3 pakTHIeCKuX OMMO0K

- JIOTHKA U3JI0KEHHS

- UCTIOJIb30BAHHUE COOTBETCTBYIOIIEH TEPMHUHOIOTUU

- CTHJIb PEYHU U KyJbTypa peun

- 1oA0Op ITPUMEPOB MX HAYYHO JIMTEPATyPhl M IPAKTUKU

«5» ecin TpeOOBaHMUS K OTBETY BBHIIIOJHEHEI B IIOJTHOM 00BhEMe

«4» ecin B IIEJIOM BBINIOJHEHHI TpPeOOBaHWS K OTBETY, OJHAKO €CTb
HEeOOJIBIINE HETOYHOCTH B U3JI0KCHUH HEKOTOPBIX BOIIPOCOB

«3» ecnu TpeOOBaHUS BBIMOJHCHBI YaCTHYHO — HE BBIIICPXKAH 00BEM, €CTh

(baKTI/I‘IGCKI/IG OHII/I6KI/I, HapylicHa JIOTHKa HU3JI0KCHUA,
HEAOCTATOYHO MCHOJIB3YCTCSI COOTBETCTBYIOLIAS TCPMUHOJIOT NN

IIpouenypa oueHuMBaHMsI YMEHUH W HABBIKOB (pellleHHe MPOOJIEeMHO-AHAJTUTHYECKHX H
NPaKTHYECKUX Y4eOHO-NTPo(hecCHOHAIBHBIX 321a4)

[Ipennaraemoe KOJIMYECTBO 3aJaHUI 1
[TocnenoBaTeIbHOCTh BBIOOPKH Cayuaitnas
Kpurepuu ouenku: - BBIJICJICHUE U [IOHUMaHUe 1po0IeMbl

- yMeHHE 00001I1aTh, COMOCTABNIATH PA3THYHBIC TOUYKH 3PCHHS

- OJIHOTA UCIOJIb30BaHUs HCTOYHUKOB

- HAJIMYKE aBTOPCKOM MO3UIHH

- COOTBETCTBHUE OTBETA MOCTABICHHOMY BOIIPOCY

- WCIIONB30BaHHUE COIMAJIBHOTO OmbITa, MaTtepuamoB CMU,
CTaTUCTUYECKHUX JAHHBIX

- JIOTHYHOCTH H3JI0KEHUS

- YMEHHE caenaTh KBaTH(QUIINPOBAHHBIC BEIBOIBI 1 00OOIICHIS C
TOYKH 3pCHUS peIIeHus Mpo(ecCHOHANBHBIX 3a1ad

- YMEHHE IPUBECTH IIPUMED

- OTIOpa HAa TEOPETUUCCKUE TIOT0KEHUS

- BJIQJICHUE COOTBETCTBYIOMICH TEPMUHOJIOTHEH

«5» ecu Tp€60BaHI/IH K OTBCTY BBINIOJIHCHBI B ITOJJTHOM o0bemMe

«4» ecim B IICJIOM BBINOJHEHBI TpPEOOBaHMsS K OTBETY, OJHAKO €CTh
HEOOJIBIIINEG HETOYHOCTH B H3JIOKCHHUA HEKOTOPBIX BOIPOCOB.
3arpyausercss B (OpPMYyIUPOBAaHMM  KBAJTU(HUIIMPOBAHHBIX
BBIBOZOB U 00001IEHUI

«3» eciu TpeOOBaHUS BBIIOJHEHBI YACTHYHO — MBITACTCS 000CHOBATH CBOIO
TOYKY 3pEeHHs, OJHAKO ci1ab0 apryMEeHTUPYeT Hay4dHble
MOJIOKEHHS, MNPAKTHYECKH HE CIIOCOOEH CaMOCTOSTEIbHO
c(hopMyIHpOBaTh BHIBOABI M OO0OOIICHHS, HE BHINT CBS3b C
podeCcCHOHANBHOMN NIESITENbHOCTHIO

4. YyeOHO-MeTOANYECKOE M MAaTepHAJIbHO-TEXHHMYECKoe o0ecnmevyeHHe IMCHMILIUHBI
(MoayJinn)
4.1. DueKTpOHHbIE Y4eOHbIe H31aHUSs
1. Ao6pamos, B. C. CrparernuecKkuii MEHECIKMEHT : YUYeOHMK W TMPAKTHKyM IS BY30B /
B. C. Abpamos, C. B. A6pamos ; nox penakuueii B. C. AGpamoBa. — 2-e u3f., nepepaod.
nu gon.— MockBa: WM3marensctBo FOpaiit, 2023.— 444c.— (Bwicmee
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obOpazoBanmue). —  ISBN 978-5-534-14595-3. —  Tekct : DIEKTpOHHBIH  //
O6pasosarenbHas iathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/520203
Tlony6kos, E.Il1. Crpareruueckuii MEHEDKMEHT : YYCOHHK M MPAKTUKYM Uil BY30B /
E. Il. TonyokoB. — Mocksa : M3matensctBo HOpaiit, 2023. — 278 c. — (Bwicmee
obOpazoBanme). —  ISBN 978-5-534-15505-1. —  Tekct : DIEKTpOHHBIH  //
O6pasosarenbHas iathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/511366
lony6kos, E.Il1. Crparernueckuii MEHEDKMEHT : YYCOHHK M MPAKTUKYM Uil BY30B /
E. Il. TonyokoB. — Mocksa : M3matensctBo HOpaiit, 2023. — 278 c. — (Bwicmiee
obOpazoBanme). —  ISBN 978-5-534-15505-1. —  Tekct : DIEKTpOHHBIH  //
O6pasosarenbHas iathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/511366

3y0, A.T. Crparerndeckuii MEHEDKMEHT : Yy4eOHHMK W MpPAaKTUKYM JUIs BY30B /
A.T.3y0. — 4-e uzn., nepepad. u gon. — Mocksa : M3gatensctBo FOpaiit, 2023. —
375¢c.— (Beiciee obpazoBanue). — ISBN 978-5-534-03013-6. —  Tekcr
anekTpoHHbd //  OOpaszoBatenbHas miatdgopma  IOpaitr  [caiit]. — URL:
https://urait.ru/bcode/510857

Mamok, B.W. Crparernueckuii MeHexkMeHT. OpraHuzalus CTpaTeruyeckoro
pa3BUTHS : YIeOHHK U TpakTUKyM Juist By3oB / B. 1. Mamiok. — Mocksa : 3narenscTBo
FOpaiit, 2023. — 361 c. — (Bricmee oOpazoBanme). — ISBN 978-5-534-03338-0. —
Texct : snektpoHHbId // OOpazoBatenbHas minatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/511532

JlutBak, b.I.  Crparerueckuii MEHEIKMEHT : y4eOHUK Juis  OakamaBpoB /
b.T. JlutBak. — Mocksa : M3marensctBo IOpaiit, 2022. — 507 c. — (bakanasp.
Axanemuyeckuit kypc). — ISBN 978-5-9916-2929-4. — Tekct : 21eKTpOHHBINH //
O6pasoBarenbHas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/508941
@®ponos, 10.B. Crparernueckuii MeHekMEHT. POpMUPOBAaHUE CTpaTETUUd U
MPOCKTUPOBaHUE OM3HEC-TPOIEecCoB : yuyeOHoe mocodue mis By30B/ HO. B. ®dpoinos,
P. B. CepsimieB ; mon pexakmueii FO. B. ®ponosa. — 2-e usf., ucnp. u gomn. — MockBa :
NznarensctBo FOpaiit, 2023. — 154 c. — (Bricmee o6pa3oBanue). — ISBN 978-5-534-
09015-4. — Texkcr : anexTpoHHbIA // Obpa3oBarenbHas muardopma FOpaiiT [calT]. —
URL.: https://urait.ru/bcode/513928

4.2. DiekTpoHHbIE 00pa3oBaTe/ibHbIE peCcypChl

1.

2.

3.

4.

5.

6.

O6pasosarenbHas mathopma FOPAUT — snexTpoHHas GHOIHOTEKA IO BCEM OTPACisiM
3Hanuil https://urait.ru/- Pexxum mocrymna: ajisi aBTOpH3. MOJIb30BATEIICH.

e-Library.ru: Hayunas snexktpoHHass OmbOnmoteka [DnexkrtpoHHbid pecypc]. — URL:
http://elibrary.ru/.- Pexxum moctymna: CBOOOHBIN.

Hayunas snextponnas omoimoreka «KubepJlennnkay [Dnextponnsiii pecype]. — URL:
http://cyberleninka.ru/.- Pexxum noctymna: cBOOOIHBII.

Nudopmannonnas cucremMa «EnuHOE OKHO JOCTyNa K 0Opa3oBaTeIbHBIM pecypcamy»
[DnexTponnsiit pecype]. — URL: http://window.edu.ru/- Pexxum noctyma: cBOOOIHBIN.
denepanbHblii  1IEHTP HWHGOPMAIMOHHO-00PA30BATEIbHBIX PECYPCOB [DIEKTPOHHBIN
pecypc]. — URL: http://fcior.edu.ru/- Pexxum moctyma: cBOOOTHBIN.

Poccuiickass HanmoHanpHass — OuOnmoreka  [DnexkTtpoHHbIA  pecype]. —  URL:
http://nlr.ru/lawcenter. - Pexxum mgoctyma: cBOOOIHBIA.

4.3. CoBpemeHHbIe MpodeccHOHANIbHbIE 0a3bl JAHHBIX U MHGOPMAIHOHHbIE CIIPABOYHbIE
CHCTEMBI

OO6yuatomumcst  obecrniedeH A0cTyn (YAQJICHHBIA JOCTYN) K HHXKE CIEAYIOIINM

COBpPCMCHHBIM HpO(beCCI/IOHa.HBHBIM bazaMm JaHHBbIX H I/IH(bOpMaI_[I/IOHHBIM CIIPpaBOYHbBIM
CHUCTEMaM:

1.

2.

CrnoBapu u »HHUMKIONEAMM Ha Akanemuke [OnektpoHHbli pecype]. — URL:
http://dic.academic.ru . - Pexwum gocTyma: CBOOOIHBIIA.

Cucrema nHpopmMarmoHHo-TipaBoBoro obdecreueHus «I'apant» [DneKTpoHHBIN pecypc].
— http://www.garant.ru/- Pesxum moctyrma: ajist aBTOpH3. MOJIb30BaTEICH.
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3. CnpaBouHo-nipaBoBast cucrema «Koncynbrantllmoc» [DnekTpoHHbIi pecype]. —
https://consultant.ru/- Pesxxum moctyma: Uit aBTOPH3. IMOJIb30BATEICH.

4. ba3a manHbix Research Papers in Economics (camas Oomnblnas B MUpPE KOJUICKIIHS
AJICKTPOHHBIX HAYYHBIX MYOJUKAIMHd TIO0 SKOHOMHKE BKJIOUYaeT Oubimorpaduyueckue
ONMHCAaHUs TMYyOJMKAIWMK, CTaTeid, KHUT W JPyruxX UHGOPMAIMOHHBIX PECYPCOB) -
[DnexTponnsiii pecypc]. — URL: https://edirc.repec.org/data/derasru.htm - Pexum
JOCTYTa: CBOOOTHBINA.

4.4, KoMIUIEKT JIMIIEH3HOHHOTO W CBOOOJAHO PACHPOCTPAHSIEMOr0 TPOrpaMMHOIO
o0ecrneyeHusl, B TOM YHcCJie 0Te4eCTBEHHOI0 PON3BOACTBA

1. MS Office;

2. OmnepanuonHas cuctema Windows;

3. CBobOomHO pacmpocTpaHseMOe TpPOrpaMMHOE OOeCTeueHHne: CBOOOJHBIC TAKEThI

oucubx npunoxenuit Apache Open Office, LibreOffice.
4.5. O6opynoBaHue U TEXHUUYECKHUE CpecTBA 00yYeHu sl

Jns peanuzaluy  TUCHMIUIMHBL (MOJYJsl) HCIONB3YIOTCS Y4eOHBIE ayIUTOPHH IS
NPOBEJCHUSI YYEOHBIX 3aHATHI, KOTOphIE OCHAIICHBl OOOPYAOBAaHWEM W TEXHHYECKUMHU
cpeacTBaMu OOyUYEHHsI, U MOMEILICHUS JUII CaMOCTOSITEIbHON PabOThl 00yUYaIOIIMXCs, KOTOpPhIE
OCHAII[CHbl KOMITBIOTEPHON TEXHUKOWH C BO3MOXKHOCTBIO MOJKIIOUCHUS K ceTH «VHTepHEeT» H
o0ecreyeHbl I0CTYIIOM B 3JIEKTPOHHYIO MH(OpMaIMOHHO-00pa3zoBaTenbHyto cpeny HHOY BO

«MUDIIIy. lomyckaetcst 3aMeHa 000pyI0BaHMSI €T0 BUPTYaJTbHBIMU aHAJIOTaMHU.

Ne HauMeHoBaHHe MOMeIeHHId 1151 IlepeyeHb OCHOBHOTO 000PY10BaHMA, y4eOHO-
ayaIuToOpuu NpoBe/eHUs BceX BUIOB HATJISIAHBIX TOCOOMH
y4eOHoli eI TeTbHOCTH, PeyCMOTPEHHOI
y4eOHbIM IJAHOM, B TOM 4YHcJIe IIOMelleHHs
JJ1S CAMOCTOSITeIbHOM PadoThI

Ne 101 «AynuTopust TSl POBEACHUS 3aHATUN Crou mpenoaBaTelis, CTyJ MPenoiaBaTess,
JIEKIIMOHHOTO THUMA, JUIS 3aHATHH CEMUHAPCKOTO | JOCKAa yYCHWYECKasl, KOMIUIEKT yueOHO# Mebenn
THUIIA, JJIS TPYNIIOBBIX U MHIUBULYaJIbHBIX (yueHnueckue cTobl-12mT. cTyabs — 24 mrt.),
KOHCYJIbTAIMH, JUISl TEKYLIEr0 KOHTPOJIS U HOYTOYK — | 1T., mpoekTop -1mT. ObecneueH
MIPOMEXXYTOUHOU aTTEeCTallUH, JUIs JIOCTYI K ceTU VIHTepHET U B 3JIEKTPOHHYIO
CaMOCTOSTENBLHOM PadOTHI, AJIs1 KypCOBOTO “H(OPMAIMOHHYIO 00pa30BaTENbHYIO CpeNy
MIPOEKTUPOBAHHUS (BBIIOJIHEHUS] KYPCOBBIX OpraHu3aIyH.
pabot)»

Ne 102 «Aypurtopus 1y IPOBEACHUS 3aHATUI Cron npenoaasates, CTyJ IpenogaBaTens,
JIEKIIMOHHOTO THIIA, IS 3aHATHH CEMHHAPCKOTO | HOCKA yICHHYECKast, KOMIUICKT
THIIA, JUIS TPYIIIOBBIX U UHIUBHAYAIbHBIX CTEUATN3NPOBAHHON yueOHOH Mebenn
KOHCYJBTAITIH, 171 TEKYIIEro KOHTPOJI U (yuennueckue cToibl-2 11T, U cTYIbs 4211T.),
IIPOMEKYTOUHOM aTTeCTalUH, IS npoektop -1 wr., npuHTep t — 1 wr., poyrep —
CaMOCTOSATEIFHON PaOOTHI, TSI KYpCOBOTO L., HOyTOYK -1 T. OGectederH JOCTyH K CeTH
MIPOEKTUPOBAHHUS (BBIIOJIHEHUS KYPCOBBIX WHTEpHET U B 3JIEKTPOHHYIO HH(POPMAIIMOHHYIO
pabot)» 00pa3oBaTeNIbHYIO0 CPEAY OpraHU3aLUH

Ne 209 «Aypuropus 1 IPOBEACHUS 3aHATUI Cron npenoaasates, CTyJ IpeNogaBaTens,
JIEKIIMOHHOT'O THIIA, JUIsl 3aHATHH CEMUHAPCKOTO | JJOCKAa yYEHHWYEcKasl, KOMIUIEKT yueOHOH Mebenn
THUIIA, JJIS TPYNIIOBBIX U MHIUBUALYaJIbHBIX (y4eHHn4eckue CTOJIBI -71IT.; ¥ CTyJbsi-14 mT.),
KOHCYJIbTAIMH, JUISl TEKYLIEro KOHTPOJIS U HOYTOYK— | mit., npoekrop - 1 mr., ObecrneueHn
IIPOMEXXYTOUHOU aTTeCTallUH, JUIs JIOCTYI K ceTU VIHTepHET U B 3JIEKTPOHHYIO
CaMOCTOATEIFHON PaOOTHI, TSI KypCOBOTO WHPOPMAIMOHHYIO 00pa30BATENBHYIO CPEILy
MIPOCKTUPOBAHHUS (BBITOJIHEHUS KYPCOBBIX OpTaHM3aIN
paboT)»

Ne 210 «JlaGopaTopusi BEIYUCIUTENBHBIX MAITHH H Crou mpenoaBaTelis, CTyJ MpenoiaBaTess,
ceTell Ui IPOBEICHUS 3aHATHH JIEKIIHOHHOTO JOCKa y4CHNYECKasi, KOMIUIEKT yueOHOi Mebenn
THIIA, JIJIS 3aHATUH CEMHHAPCKOTO THIIA, JJIs (yueHnueckue ctonsl 15mrT.; u cTynpsa-30mr.),
TPYNIOBBIX U HHANBUYalbHBIX KOHCYJIBTAIMH, | HOYTOYK -1 mT. mpoekrtop - 1 mr., Obecneden
JUIS TEKYILEro KOHTPOJIS U MPOMEXKYTOUHOU JIOCTYT K ceTU VIHTEepHET U B 3JIEKTPOHHYIO
aTTECTAINH, JUIsl CAMOCTOSTEIbHON paboThl, U1 | MHGOPMALMOHHYIO 00pa30BaTENIBLHYIO CPELy
KypCOBOTO IIPOEKTHPOBAHMUS (BHITOTHEHHS OpraHu3aIu
KYPCOBBIX pa0oT)»

Ne 211 «Jlaboparopusi BBIYUCIUTENBHBIX MALIHH 1 Cron npenoaasates, CTyJ IpenogaBaTens,
ceTel AJIs NPOBECHUS 3aHATHH JIEKIIMOHHOTO JIOCKa YYCHHYECKasi, KOMIUICKT yueOHOH Mebenn
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THIA, JUIS 3aHATUH CEMUHAPCKOT0 THIIA, JUIS
IPYIIIOBBIX ¥ MHIMBUIIYAJIbHBIX KOHCYJIBTALHI,
IUISL TEKYILIETO KOHTPOJIS M IPOMEKYTOUHOH
aTTECTALNH, JJIsl CAMOCTOSTENILHON paboThI, LIS
KypPCOBOTO IIPOSKTHUPOBAHUS (BBIIIOIHEHUS
KYpPCOBBIX paboT)».

(yueHuueckue cToiibl -17 Wt. CcTynbs-341rT.),
KOJIOHKA JUTSl BOCIIPOM3BeIeHUs 3ByKa (1 mT.),
HaymrHAKHA (20 mT.), cucteMHsi 610k (20 mrT.);
kommbeiotep (20 mt.), kmaBuarypa (20 mrT.),
KOMITbIOTEepHAs MBI (20 11T.), mpuHTep— 1 TWIT.,
CeTeBOM MapuipyTuszarop — 1mr., poyrep — lr.,
npoexTop -1 mrt., HoyTOyK - lmT. ObecmeyeH
JOCTYII K ceT! VIHTEepHET U B DJIEKTPOHHYIO
nH(OpMaLMOHHYIO 00pa30BaTENbHYIO CpELy
OpraHU3aIHH.

Ne 213 «Aypurtopus 1 IPOBEACHUS 3aHATUI Cron npenoaasatens, CTyJ IpenogaBaTens,
JIEKIIMOHHOT'O THIIA, JUIsl 3aHATHH CEMUHAPCKOTO | JJOCKAa yYEHHWYEcKasl, KOMIUIEKT yueOHOH Mebenn
THUIIA, JJIS TPYNIIOBBIX U MHIUBUYaJIbHBIX (yueHunyeckue cToibl -12 T U CTYNbs — 2411T. ),
KOHCYJIbTAIMH, JUISl TEKYLIEr0 KOHTPOJIS U npuHTep — | WT., HOYTOYK - 1MIT., IPOEKTOp—
IIPOMEKYTOUHOM aTTeCTalUH, IS lmrT.. Obecnieuer qocTym K cetn MIHTEpHET 1 B
CaMOCTOATEIFHON PaOOTHI, ISl KYpCOBOTO 3IEKTPOHHYI0 HHPOPMAINOHHYIO
MIPOEKTHPOBAHNUS (BBITIOTHEHUS KYPCOBBIX 00pa3oBaTeNBHYIO Cpeay OpraHU3aInH.
paboT)»
Ne 214 «JlaGopaTopusi BEIYUCIUTENBHBIX MAITUH H Crou mpenoaBaTelis, CTyJ MpenoaaBaTess,
ceTel A MPOBECHUS 3aHATHH JIEKIIHOHHOTO JIOCKa ydeHHYIecKast, KOMIUICKT yaeOHOI MeOenn
THIIA, JIJIS 3aHATUH CEMHHAPCKOTO THIIA, JJIs (yueHn4eckue CTONBI-201IT. U CTYIbS -521IT. ),
IPYNIOBBIX U HHAMBUIYaIbHBIX KOHCYIbTalni, | CucremHbIl Onok -10mT.; mpoekTop -1 mr.,
JUISl TEKYIETO KOHTPOJISL ¥ TPOMEKYTOUHON poytep — lmr. ObecrniedyeH 10CTyn K CeTn
aTTECTalNH, JUIsl CAMOCTOSTEIbHON paboThl, U1 | MIHTEepHET U B 3JIEKTPOHHYO HH(OpMAMOHHYIO
KypCOBOTO IIPOEKTHPOBAHMS (BBITOTHEHHS 00pa3oBaTeNbHYO CPEay OpraHH3aLUuH
KYPCOBBIX padoT)»
Ne 105 CneunansHoe nomenenne «Ilomemenue ais Croun npenosaBarens, CTyJ IPENoaaBaTeIs,
CaMOCTOSATEIFHON pabOTH» JIOCKa yYeHHYIEeCKast, KOMIUICKT
CHeNHaTH3UPOBaHHON yueOHOH Mebenn
(Y4eHn9ecKHe CTOJBI U CTYINbs, KOMITBIOTEpHBIE
YYEeHUYECKHE CTOJIBI, KPecia), CHCTEMHBIN OJIOK
(6 mT.), MmoHHUTOD (6 TIT.), KITaBHATYpa (6 mIT.),
KOMITBIOTEPHAS MBITIH (6 IIT.), CETEBOM
MapuIpyTU3aTop, HHPOPMAIIMOHHBIN CTEH],
npunTep. ObecneyeH A0CTyIl K CETH
WHTEpHET U B 2JICKTPOHHYIO HH(POPMALIMOHHYIO
00pa3oBaTeNIbHYIO CPEAY OpraHU3aALIH.
Ne 109 CneunansHoe nomenenne «Ilomemenue ais Croun npenoaBarens, CTyJ IPENoaaBaTes,

CaMOCTOSTEIIbHOMI pa60T1,1 »

JIOCKA yYCHHYECKAsl, KOMILICKT
CHENHATM3UPOBAHHON y4eOHOM MeOenn
(yueHHYeCKHe CTOJBI U CTYJIbs, KOMIIBIOTEPHBIC
YYEeHUYECKHE CTOJIBI, KPecia), CHCTEMHBIN OJIOK
(3 mr.), MmoHuTOD (3 MIT.), KITaBHATYpa (6 mWIT.),
KOMITBIOTEPHAS MBITIH (3 IIT.), CETEeBOM
MapIIpyTu3aTop, HHPOPMAIIMOHHBIN CTEH/,
npunTep. ObecneyeH A0CTyIl K CeTH

WHTEepHET U B 3JIEKTPOHHYIO0 HHPOPMALMOHHYIO
00pa30BaTENBHYIO CPEAY OpraHU3aINu.

* HoMmep KOHKPETHOW ayqUTOpPHH yKazaH B IIpHKaze 00 ayauTopHOM (oHIe, pacnucaHWU Y4eOHBIX 3aHSATHH U
pacnucaHuy MPOMEKYTOUHON aTTeCTalluu.

5. Opranusanus

00pa3oBaTEeJILHOIO

BO3MOKHOCTAMH

Opraam3anus 00pa30BaTENLHOTO IpoIecca

npomecca I JHMIl  C

OrpaHU4Y¢HHBIMHA

AJdg JiL € OTrpaHUYCHHBIMH  BO3MOXXHOCTAMU

OCYHICCTBJIACTCA B COOTBCTCTBUU C «MeToau4eCcKUMU PCKOMCHAAIUAMU 110 OpTraHHu3alun
06p330BaTeJ'IBHOFO mnmponecca My HMHBAJIMAOB H JIMI C OI'PaHUYCHHBIMU BO3MOXXHOCTAMU

300POBbs B 06pa303aTeanHx opraHu3anusax  BbBICHICTO 06pa303aHI/1;1,

B TOM YHCIIC

OCHAIIICHHOCTH 00pa30BaTEeNbHOTO Tpoleccay MwuHucrepcTBa oOpa3oBaHusi U Hayku PD ot
08.04.2014r. Ne AK-44/05BH. B o0oOpa3oBaTeqbHOM IMpOIECCE HCMONB3YIOTCS COLUAIBHO-
aKTHUBHBIE U pe(IeKCUBHbBIE METOAbI O0yUEHHUs, TEXHOJIOTHH COLMOKYIbTYPHOU peabuIuTaiuu ¢
LEeNbI0 OKa3aHWsl MOMOILIM B YCTAHOBJICHMM MOJHOIIEHHBIX MEXJINYHOCTHBIX OTHOIIEHUHN C
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JIPYTUMH CTYIEHTaMHM, CO3/IaHUM KOM(OPTHOTO MCHXOJOTHYECKOT0 KJIMMaTa B CTYIEHYECKOM
rpymre. CTyaeHTBl ¢ OTpaHUYEHHBIMH BO3MOKHOCTSIMH 37I0POBBSI, B OTJIMYHE OT OCTAIBHBIX
CTYJEHTOB, HMEIOT CBOM CHEIU(PUIECKHE OCOOCHHOCTH BOCIPHUATHS, MEPepabOTKH MaTepuaia.
[Tonbop u paspaboTka Y4eOHBIX MaTEPHAIOB IPOM3BOJUTCSA C YYETOM WHAMBUAYaTbHBIX
ocobenHocreil. [IpenycMoTpeHa BO3MOKHOCTh OOy4EHUSI N0 MHIUBUAYAJTbHOMY Tpaduky, mpu
COCTAaBJICHUM KOTOPOTO BO3MOXKHBI pa3IMYHbIC BapUaHTBHl TPOBEACHUS 3aHATHH: B
aKaJEMUYECKON Tpynne M WHIWBUAYAJIBHO, HAa JIOMY C MCIIOJIb30BAaHUEM JHUCTAHIMOHHBIX
00pa30BaTENbHBIX TEXHOJIOTHH.
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