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PaGouyasi nporpaMma QM cCHUILIMHBI (MOAYJIs1) «YTIIpaBJeHYECKHe PellleHUus», BKIKYas
OlIeHOYHbIEe MATEPHAJIbI

1. TpeOoBanus K pe3yabTaTaM 00y4eHHs MO JUCHUIIHHE (MOAYJIIO0)
1.1. Tepeyenr KoMIeTeHIHi, (POPMUPYEMBIX TUCHMIUIMHOW (MoayJeM) B Hpolecce
OCBOCHHsA 00Pa30BATEJIbHOI MPOrPaMMBbI

I'pynna komnereHnmii Kareropusi koMnereHuuii Koabl 1 conepixanne KOMIeTEHIU T
YHuBepcaibHbIE

OobmenpodeccruoHanbHbIE OIIK-3. Crocoben pa3spabaTbBaTh

000CHOBaHHBIE OpraHHU3aIIOHHO-

yIpaBJIEHYECKUE PELICHUs C y4eTOM

ux COLMAIBHON 3HAYUMOCTH,

CO/ICUCTBOBaTh HMX pealu3aliu B
YCJIOBUSIX CJOXXHOH W JTHHAMUYHOU
Cpebl U OLIEHUBATH MX MOCJIEACTBUS

[IpodeccronanbubIe - [IK-2. CmocobeH  aHaIu3HpOBATH,
000CHOBBIBATH U BBIOWPATH PEIICHUE

1.2. KomnereHnIud W WHAMKATOPbI HUX JAOCTH:KeHHS, (OpMHUpPYeMBIX JUCHUIIAHOM
(MoayJieM) B mpouecce 0OCBOCHHUs 00pa30BaTeIbHO MPOrpaMMbl

Kog Kox unauxkaropa
Conep:xaHue MHIUKATOPA KOMIIETEHIHH
KOMIIeTeHIIUI KOMIIeTeHIIuN
OIIK-3 OIIK-3.2 OCyIIecTBIsSET COACHCTBHE TO pEaTM3allii YIPABICHISCKUX PEIIeHUH B
YCJIOBUSIX CJIOKHOM M TMHAMUYHOM CpeIbl
OIIK-3.3 OlleHUBAET MOCIEACTBHS MPHHATHS OPraHH3alMOHHO-YIIPABICHYECKUX
pereHui
ITK-2 T1IK-2.1 AHaNM3UpyeT PEelIeHUs] B COOTBETCTBUHU C MTOCTABICHHOM II€JIbIO
1.3. Pe3yabTaThl 00y4eHUs 10 AUCHMIIUHE (MOIYJII0)
Hear wu3yyeHusi AUCHMIUIMHBI (MOAYJsi) — (GOPMHPOBAHHWE TEOPETHYECKUX 3HAHUN U
IPAKTUYECKUX HAaBBIKOB o pazpaboTke, IPUHSTUIO u opraHusanuu

BBITMOJTHEHUS] YIIPABIEHYECKUX PEIICHUH.
B pe3ynbrare u3ydeHus: AUCHUILTMHBI (MO1YJIsl) 00yJatoLuiics JOKEH
3HATh:
® TEOPETUYECKHE OCHOBBI pa3pabOTKH U MPUHATHS yIIPABIEHYECKUX PEIICHUN;
® OCHOBBI HH(OPMALIMOHHBIX TEXHOJIOTUNA PELICHHUs YIIPABICHUYECKUX 3a/1a4;
yMeTb:
® OILIGHUBATh [1OCJEACTBUS IPUHATHS OPraHU3aLMOHHO-YIIPABICHYECKUX PEILEHHIH;
® AHAJM3MPOBATh YIPABICHUYECKHE PELICHUS B COOTBETCTBUH C IIOCTaBIEHHOM 1IEIIBIO;
BJIa/IeTh:
e METOJAMHU pealM3allii OCHOBHBIX YIPABICHUECKUX (PYHKIMM (IpUHATHE PELICHUH,
OpraHu3alysi, MOTUBUPOBAHNUE U KOHTPOJIb);
® HaBbIKAMU BBIOOPA ONTUMAJbHBIX BAapUAaHTOB NPUHATHUSA YIPABICHUECKUX DPELICHUN B
cdepe NpoU3BOJCTBEHHOTO MEHEKMEHTA.
2. O0beM, CTPYKTYpa U cofiep:KaHue AUCHUIIIHHBI (MOYJIsl)
2.1. O0beM TUCHUNJIMHBI (MOIYJISA)

Buowt yueonoii pabomui Dopmut 00yuenusn
Ounasn Ouno- 3aounasn
3aounas

OO61as TPYA0EMKOCTh: 3aUCTHBIC CAMHHUIIBI/IaChI 8/288
KoHTakTHasi padora: 122 52 28

3aHsTHs JEKIIMOHHOTO TUIIA 50 20 12

3aHATHS CEMUHAPCKOTO THIIA 72 32 16
KoHcyabTanuu 0 0 0
TIpoMe:KyTOYHAS aTTECTAIUSA: DK3aMCH, 3a4CT 36 36 13
MecTo AMCUMIUIMHBI B 00pa3oBaTeJIbHOIi NporpaMmme: 7, 8 cemecTp
51.0.32
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CamocrosTenbHas padora (CP)

130

200

| 247

U3 HHUX Ha BBINOJHCHHUEC KYypPCOBOW pPabOTHI
MTPOEKTUPOBAHKE)

(xypcoBoe

36

Ilpumeuanusa: 3a4yer, 3a4eT C OLECHKOH MO OYHOM (hopmMe 0OydeHHUs NMPOBOAMUTCS B pamKax

3aHATUN CEMUHApCKOro Tuna. B yueGHOM rjiaHe yachl HE BBIJIEICHBI.

2.2. Tembl (pa3aesibl) JHCHUMNIHHBI

KOJIHYeCTBA 4acoB 1o (popmMaM 00pa3oBaTeILHOM 1eATeJIbHOCTH
Ounas popma 0dyuenus

(Moaynsi) ¢ YyKa3aHMeM OTBEIEHHOr0 Ha HHX

Ne
n/n

Buabl yue6Hoii padoThI (B yacax)

KonrakTHasi pa6ora

HaumenoBaHnue
(pa3neJioB)

TEM

3anaTus
JEKIMOHHOI'0 THIIA

3angarus CEMHHAPCKOT0 THIA

J HHbIe

I3

C

JIP

HHbIe

Cp

Pemenus B
yIpaBJeHUS

CUCTEMC

6

6

12

Knaccudukarms
YIPaBICHYCCKUX
pelieHui

6

12

MeToa0/I0rHuecKue
OCHOBBLI IIOATOTOBKH U
peanu3anm
YIIPaBICHYECKOTO
peIIeHus

12

OpraHu3anuoHHbIe
OCHOBBI pa3paboTKu
YIPaBICHYECKOTO
peleHust

14

Poms YeJI0BEUYECKOTO
¢dakTopa B mporecce
MTOJTOTOBKH
YIPaBICHYECKOTO
peleHus

12

OcobennocTu
[IOBEJICHHS 4YeJIOBEKa B
mporecce MPUHSTUS
peleHui

12

Ynpasnenueckue
peleHnss B YCIOBHSAX
pHuCKa

14

Oco0eHHOCTH
pa3paboTKu
YIpaBIeHIECKUX
peIlleHUA B  YCJIOBHSX
HEOIPEJICIICHHOCTH U
pucka

14

Mogemn u
IIOATOTOBKH
YIPaBJICHYECKOTO
peleHus

METOAbI

14

10.

KauectBo u
s pexTHBHOCTH
YIpaBIEHIECKOTO
pemeHus

14

HNTOI'O:

50

72

130

Ouno-3aounas gpopma odyuenusn

Ne
n/n

Bujbl yue6Hoii padoTsl (B 4acax)

KonTakTHas pabora

HaunmeHnoBanmue
(pa3nesoB)

TEM

3anarus
JIEKIIMOHHOT'0 THIIA

3angarus CEMHHAPCKOT0 THIIA

JI J50:15(3

3

C

JIP

J50:15(3

Cp

Pemenns B cucteMe

2

2

20
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yIpaBJeHUs

2. Knaccudukarus 2 2 20
YIPaBICHIECKUX
peuieHui

3. MeTom0I0rHYeCKre 2 2 20
OCHOBBI TIOATOTOBKU H
peanu3aiyu
YIIPaBICHIECKOTO
pelieHus

4, OpraHu3anioHHbIC 2 2 20
OCHOBBI pa3paboTku
YIPaBICHIECKOTO
peuieHus

5. Pons YeJI0BEUYECKOIO 2 4 20
¢dakTopa B mpouecce
ITOATOTOBKH
YIPaBJICHYECKOTO
peleHus

6. Ocobennoctn 2 4 20
MTOBEJCHUS YEIIOBEKA B
nporiecce TPUHATHS
peuieHui

7. YupasieHdeckue 2 4 20
peIiCHAsT B YCIOBHSX
pucka

8. Oco0eHHOCTH 2 4 20
pa3paboTku
YIPaBIEHYECKUX
pelieHuit B YCIIOBHUSIX
HEOMPENEICHHOCTH U
pucka

9. Mogemrn W MeETOABI 2 4 20
MTOATOTOBKH
YIPaBICHYECKOTO
peleHus

10. | KauectBo u 2 4 20
3¢ dexTuBHOCTH
YIPaBICHYECKOTO
peuieHust

HUTOI'O: 20 32 200

3aounan popma odyuenus

Buabl yue6Hoii padoThI (B yacax)

KonTakTHas pa6ora

Ne | HammeHoBaHme TeM
3auarus

n/m | (pa3aesion) 3aHATHSA CEMHHAPCKOI0 THIIA Cp
JIEKIIMOHHOT'0 THNA

J Hnble 113 C JIP Hnble

1. Pemiennss B cUCTEME 1 1 24
yIpaBiIeHUs

2. Knaccudukarust 1 1 24
YIpaBIeHIECKUX
pereHui

3. MeTon0I0rH4ecKue 1 2 24
OCHOBBI TOJTOTOBKHA W
peau3anyu
yIPaBJIEHYECKOTO
peteHus

4, Opranu3anvoHHbIE 1 2 24
OCHOBBI pa3paboTku
YIIPaBJIEHYECKOTO
peneHus

5. Ponb YeJI0OBEUECKOTO 1 2 24
¢dakTopa B mpouecce
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[IOATOTOBKH
YIPaBIEHIECKOTO
perneHns

OcobeHHOCTH 1
MOBEJICHUS YeJIOBEKa B
rporecce TIPUHSTHS
pereHui

YmpasieHueckre 1
pelIeHHsT B  YCIOBHSX
pHucka

OcobennocTu 1
pa3paboTku
yIPaBIEHYECKUX
pelieHu#l B  yCIOBHUSIX
HEONPEJIEIEHHOCTH |
pHcKa

Moaenu U MeTOAbl 2
MTOJITOTOBKH
YIpaBIEHIECKOTO
perneHns

10.

KauecTBo u 2
3¢ pexTHBHOCTH
YIPaBICHYECKOTO
peleHus

HUTOI'O:

12

16 247

Ilpumeuanusn:
JI — nexmuwm, [13 — mpakrrueckue 3anstus, C — cemunapsl, JIP — maGopatopusie padotsr, CP —
caMOCTOSITeNIbHAs paboTa.
2.3. Copep:kaHue JTMCHUILIMHBI (MOAYJs), CTPYKTYPHMPOBaHHOEe MO TemaMm (pa3jiesaM) M
BHJIaM padoT

CoaeprkaHue JIeKIIHOHHOTO Kypca

Ne
n/n

HaunMeHoBaHue TeM (pa3/iesioB)

Copep:xaHue JeKIMOHHOTO Kypca

1.

Pemenns B cucteme YyiipaBJa€HUA

Mpenver mucummmeel.  lenm w©  3agaud mpenojaBaHHS
JUCHUTUTAHBL. MEeCTO TUCIMITLIMHEL B CHCTEME SKOHOMHUCCKUX HAYK
MU ee CBA3b C YOPAaBICHYCCKUMH ¥  IKOHOMHUYECCKHMU
JTUCHUTUTMHAME. MEeTO0I0THS U3YYCHUS TUCHUATUTAHBL. OCHOBHBIC
TOHSATHS TUCIUTUINHBIL.

OOBEKTHI U CYOBEKTHI PEHICHUN. BUIbI 1 XapaKTepUCTUKH CUCTEM, B
KOTOPBIX pa3pabaThIBarOTCs penIeHus (TexHUYECKHE,
OWOJOTHYEeCKHEe W CONMalbHBIE  cUCTeMBbl). OCOOEHHOCTH
COIMANIBHBIX ~CHCTeM. 3HAaueHWE pElIeHHHd B  COBPEMEHHOM
SKOHOMHUKE. JlManeKkTuka pa3BUTUS TEOpUM pelieHuil. Pemenue —
OCHOBHOH NMPOJYKT AEATEIFHOCTH MEHEKEPA.

Knaccupukanus — ynpaBieHUIECKHX
peuieHuii

Tumonorus ynpaBneHueckux pemeHuil. OCHOBHBIE HOAXOABI K
Kiaccudukayuu YINPaBIEHUYECKUX  pEIIeHUI. Bapuantst
Ki1accuuKanuy  ynpaBIeHYECKMX pelleHud. PasHoBuaHoctn
OpraHU3aI[IOHHBIX pelIeHHHA: 3alporpaMMHPOBAHHBIE,
HE3anporpaMMHUPOBAHHBIE, KOMIIPOMUCCHBIE.

TpebOoBanus, npexbsBIsieMble K YNPaBICHYECKUM PELICHHSIM.
Ycnosust BBIIIOJIHEHUS TpeboBaHuii. OcobeHHoctn
YIPABIEHYECKUX PEIICHNUI B YCIIOBHSAX BHEIAPEHHS COBPEMEHHBIX
MHOOPMALMOHHBIX TEXHOJOTHH W CHCTEM HCKYCCTBEHHOTO
MHTEIUIEKTA.

@opMBI TOATOTOBKH YNPABICHYECKOTO PEIICHUS: yKa3, 3aKoH,
NpUKa3, pAacHOpsHKEHHE, yKa3aHWe, IOJO0XKEHHE, IPOTOKOI,
MHCTPYKIHUS, MpaBUia, COTJAIICHHE, JOTOBOp, KOHTPAakT, odepra,
aKIENT, aKT, IIaH, MOJENb.

MCTO,HOJ'IOFI/ILICCKI/IG OCHOBBI
nOoJArOTOBKH u peajin3anuu
YIPAaBJICHYCCKOI'O pCIICHUA

Onpe,ueneHI/[e OCHOBHBIX MOHSITHH CHCTEMHOI'O noaxoaa.
OCHOBHEIC 3aga4uun CHUCTCMHOI'O noaxoaa. DIeMEHTBI
JHAJICKTHYCCKOI'0O MCTOJa Kak 0a3bl CHCTEMHOIO noaxoJa Iipu
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MOJArOTOBKE M peaju3alud  yNpaBJICHYECKOrO  PEelleHUs.
Lemnecoobpa3HOCT, TPUMEHEHHS CHCTEMHOTO IIOAXOJa TIPH
MOATOTOBKE W peaIM3allii  yIPaBICHUYECKOTO  PEIICHHS.
TpeboBaHusT CHCTEMHOTO TMOAXOAa. lIpomeaypbl CHCTEMHOTO

MOAX0Na TPH TOATOTOBKE W pealn3alliyl  yIIPaBICHIECKOTO

peTeHHs.

Ilemn kak OCHOBBI TEXHOJIOTMH TOATOTOBKE M peau3aliiiu
yopaBlieHueckoro  pemieHusa.  lloctpoeHue — aepeBa  Iielield.
VYipasneHueckas TEXHOJIOT U - BaKHEH NI JIEMEHT

HpO(l)eCCI/IOHaJ'ILHOFO (byHKIII/IOHI/IPOBaHI/IH OpraHu3anuu. OCHOBHEIE
TCXHOJIOTMU TIIpU MOOATOTOBKE UM pealn3dalvd YHOPaBJICHYCCKOTO
peuicHud B MCHCIKMCHTEC. WHuiaTuBHO-1LI€I€Bass TEXHOJIOTHS.
HpOFpaMMHO-HeHeBaﬂ TEXHOJIOrHs. PerinaMeHTHas TEXHOIOTHS.

OpraHu3anuoHHbIC OCHOBBI
pa3paboTKu YIIPABJICHIECKOTO
petieHust

OOmiasi MOCTaHOBKA 3aJayd O [MOJIrOTOBKE U  pealu3aluu
ynpaBiieHYeckux pemeHnid. CopepkaHwe €W CTaaud  (dTarbl)
mporecca MOATOTOBKH M PEaM3aliy YIPABICHYECKOTO PEIIeHHS.
TexHonoruss NOATOTOBKM YIIPaBICHUYECKUX pelieHuid. Mogeny,
METOOJIOTHS u OpTaHU3aIUL mporiecca TTOITOTOBKH
YIpaBIEHYCCKAX pemeHu. TeXHOIoTns mporecca MOATOTOBKH U
peanu3alny perneHun.

Poms  gemoBedeckoro Qakropa B
nporuecce IOJITOTOBKH
YIPaBJICHYECKOTO PEIICHUS

CoctaB OCHOBHBIX JINYHOCTHBIX XapaKTEPUCTHK  YEJIOBEKa.
Xapusma JMYHOCTH. BnmsHMe poMaHTH3Ma W IPaKTHLIU3MAa,
onTUMH3Ma M IecCUMH3Ma Ha HOAXOAbl K  MOJTOTOBKE
ynpasieH4Yeckux pemieHuid. CocraB HEW3MEHsEMBbIX, ciabo
U3MEHSEMbIX U XOPOILIO M3MEHSEeMBIX JHUYHBIX KauecTB. IlepedeHn
OCHOBHBIX KAaueCTB, COCTAaBJIIOLUINX MOJAENb MPEyCIEeBaIOIIEero
pykoBoxautens. PazHoBumHOCTH aBTOpuTeTa JIMdHOCTH. OOmacTth

3((}eKTUBHOTO  WCIOJB30OBAHUS  ABTOPUTETA  PACCTOSIHHA U
aBTOpHTETA KOMIICHCAITHH. Ob6nmactu 3¢ PEeKTUBHOTO
UCIIOJIB30BAHMSl  aBTOPHTETAa  PE30HEPCTBA W aBTOpUTETa

nenanTm3Ma. O6mactr 3((HEeKTUBHOTO MCTIONB30BAaHUS aBTOPHUTETA
YBAaHCTBA ¥ aBTOPHUTETA MOIABJICHUSL.

BnusHuMe JMYHBIX KAayecTB Ha IPUHATHE  YNPaBICHYECKUX
pemennii. OCOOEGHHOCTM MYKCKOTO M IKEHCKOTO CTHIISL TIPH
NPUHATUH YIIPABIEHYECKUX PEIICHUI.

[puemsr JIOCTHKESHUS COLMAIbHO-TICHXOJIOTHYECKOH
COTJIACOBAHHOCTH IIPH MOJATOTOBKE YNPABJIECHUYECKHX PELICHUH.
OCHOBHOH cOCTaB coLMaNbHBIX MoTpeOHOocTel uenoBeka. CocTaB
COILIMANIbHBIX METOJIOB IIPH IOATOTOBKE YIPABJICHUYSCKUX PEIICHUH.
Hens MICHXOJIOTUYECKUX METOZIOB pH TIOATOTOBKE
YIpaBJICHYECKUX pelieHnil. [IpeqMeT NCHXOJOrHYecKuX METOIOB
IIPY IOATOTOBKE YIPABICHUECKUX PELICHHH.

OCHOBHBIE TIPHEMBI yOeXICHUS HCIOJIHHUTENICeH B IPaBWILHOCTH H
HE0OX0IMMOCTH yIIPaBJICHYECKUX PEIICHUI.

Oco0eHHOCTH IIOBCACHHS UYCJIOBCKa
B IIpOLECCC MPUHATUA peHIeHI/Iﬁ

Biustare cTHIIS pyKOBOJCTBA HA TPOILIECC MPUHATHS PEIICHHUIH.
Mozenb NPUHATHS PeleHHil pyKoBOACTBOM Bpyma—IerTona, ee
BO3MOYKHOCTH ¥ 3HaUEHHUE JJISl PYKOBOIUTENS B MpaKTHKe. Bimsnue
cocraBa TpyNmbl Ha TpUHATHE pemeHnii. OCHOBHBIE —THIIBI
ncuxonorudecknx — ¢peHomenoB. Crnermuduka W (ESHOMEHBI
WHANBUAyalbHBIX — pemeHnit.  Cnermduka ©w  (QeHOMEHBI
MHINBUAYAIBHBIX PEIICHHH.

YupapneHueckue
YCIIOBUSIX pUCKa

pemeHns B

HeomnpeneneHHOCTh U PUCK B YIIPABICHUYECKUX PELICHUAX.
Hctounnkn u BuAbl pHCKOB. DakTOpHl, BIHAONIAE HAa PHCK.
[lomsaTne pucka: Kak COCTOSHHE Cpenpl, KaK XapaKTepUCTHKa
JeSTeNbHOCTH. BHIBI yIpaBIeHYECKHX DPHUCKOB MpPH pa3padOTKU
yhnpaBieH4Yecknx pemreHui. [Ipmemsr pa3paboTku ©  BBIOOpa
YIPaBICHYCCKAX PEIICHUH B YCIOBHUAX MOJHOH HEONpEIeTICHHOCTH
Y B ycioBHsX pucka. Meroj «llnarexxHol MaTpuiby.

OcobeHHOCTH pa3paboTKu
YIPaBICHYCCKUX peuieHuit B
YCIOBHUSIX  HEONPEACICHHOCTH U

pucka

OnpeneneHue  MOHATHH  «HEONPENENCHHOCTB» W «PHUCK».
COOTHOLIEHHS MEXJYy HEONPENEICHHOCThI0 U PUCKOM. YPOBHHU
HeonpenesieHHOCTH.  OCOOGHHOCTH — HEOIPENENIEHHOCTH  Kak
mporiecca H  Kak  sBJCHUS. VICTOYHUKH OOBEKTUBHBIX U
CyOBEKTHBHBIX HEOMNPEICICHHOCTEH. BlHsHUE XapaKTepHCTUK
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WHQOPMALMU HA COCTOSHUE HeompeaelacHHOCTH. (OCHOBHBIC
NPWYMHBl BO3HUKHOBEHHUS HEONPENEICHHOCTEH, CBSA3aHHBIX C
po¢eCCHOHATI3MOM IIepCoHAaa.

Tumbl  ommOOK,  YBENIMYMBAIOUNINX  HEONPENEICHHOCTH B
OpraHu3alMOHHOM, 3KOHOMHYECCKOMH, TEXHOJIOTHYECKOM,
COLMAJBbHOM M  MPaBOBOM  COCTaBISIIOIIEH  YIPaBIEHYECKOM
JeSITETbHOCTH.

O6nacti 3QQEKTUBHBIX PEIICHUI B 3aBHCHUMOCTH OT YPOBHS
HEOTpeACIEHHOCTH U XapaKkTepa YIpaBIeHYECKON AesITeNbHOCTH.
CoctaB BHEIIHEH Ccpempl. DJIEMEHTHI, BXOJSIIUC B OJIMKHES U
JanbHEee  KOJbIO  OKpYyXeHHsl  opraHuzauuu. [lapametpsl,
HEOOXOMUMBIC PYKOBOJACTBY OpraHM3alMd Ipud pabote ¢
napTHepamu 1o Ou3Hecy. BimsHHe OOIIECTBEHHOTO MHEHHUS Ha
JIeSITeTbHOCTh OpPTaHW3aIlMH. XapaKTePUCTHKH CBOWCTB BHEIIHEH
cpensl  (0OBEMHOCTH W CJIOXKHOCTh,  IOJBWKHOCTD |
HEOIpeeIeHHOCTh). BinmsHue ¢dakropa cpensl Ha MOATOTOBKY
YIpaBICHYCCKUX PEIICHHH.

[IpreMBI TOATOTOBKH PYKOBOAUTEIS K YIPABICHICCKOMY PEIICHUIO
B YCIIOBHAX HampsDKeHHBIX curyanuii. ®@opmyna JI. Kapuerm o6
aJlanTalyuy PyKOBOAMTENS K CTPECCY.

MOL[C.HI/I n  MCTOAbI IIOATOTOBKHU
YIIPaBJICHYCCKOI'0 pCIICHUA

OCHOBHOE Ha3HauYeHHE MOJENEH W METOAOB IpPH IOATOTOBKE
YIPaBICHYCCKUX pelICHUIA. Mero bl MOATOTOBKU
VIPaBJICHYCCKUX peIleHUil. BapuaHThl mpolenyp, BXOISIIAX B
METOIBI TTOATOTOBKY YIPABJICHYCCKUX pelicHui. BriusHue craauu
pasBuTHs TpoOiemMbl Ha (opmupoBaHue pemicHus. MexaHH3M
(dopmupoBanus perreHns. Cxema B3aMMOJACHCTBHS TBOPUYECKOH H
TEXHOKPAaTHICCKOH JeSITeTbHOCTH npu MOJTOTOBKE
yrnpaBieH4Yeckux pemennii. Cxema anroputma (GOpMHPOBaHUS
HOBOTO YIPaBJICHIECKOTO pEIICHUS.

[IpruMeHeHre MaTeMaTHKH B 3KOHOMHKE W YIpaBieHHH. Poip u
3HaYeHHE SKOHOMHKO-MaTEeMaTHUECKUX MOJeNell W METOJOB B
COBEpLIEHCTBOBaHNM YynpaBieHus. OObeKTHBHas HE0OX0JMMOCTh
Y 3HAYCHUE NMPUMCHEHUsI YKOHOMUKO-MAaTEMATUUYECCKUX METOJIOB U
MOJIeNel TPU TOJTrOTOBKE YMPABICHUCCKUX pelIcHUd. ['paHuIbl U
obsactu 3¢p(heKTHBHOTO NPUMEHEHHUST IKOHOMHKO-MaTEMaTHIECKUX
METOJIOB ¥ MOJIeJIEH TIPH MOJIrOTOBKE YIPABICHUECKUX PELICHUH.
Knaccudukanus 5KOHOMHUKO-MaTeMaTHYECKUX MOJIENIEH U METOJI0B
MMONTOTOBKH YIpaBICHYSCKNX pemeHnid. CeTeBble MOACTH H
METOJB! TUIAHUPOBAHUS W YIPaBICHUS. AHAIUTHYECKHAE METOJBL.
CraTtuctuueckue METO/TBL. Merton MaTeMaTHIECKOTO
MPOrpaMMHPOBaHUSA. MaTPpUIHBIH METOI.

MeTonbl TMCHUXOJOTHYECKONW aKTHUBU3alWUd. MeTon KOH(EpEeHIUH
uaeil. Merton Mo3roBodl ataku. MeToa BONPOCOB U OTBETOB.
Teoperuko-urpoBoii ~ meron. Ilepeyenr mpodeccnoHabHBIX
MHTEPECOB OCHOBHBIX YYaCTHUKOB IIPON3BOJICTBEHHBIX COBELIAHMH.
OCHOBHBIE ~ 3JIEMEHTHI ~TEXHOJIOTMH pEaIN3allid  TEOPETUKO-
UTPOBOTO METO/A.

10.

KauectBo u 3¢ PEeKTUBHOCTH
YIPaBICHYECKOTO PEIICHHUS

Meroauueckue NOAXOIbI K OLEHKe 3()(EKTHBHOCTH U KadyecTBa
YIPaBICHYECKUX peUIeHuil. YcioBus M (akTopsl KadyecTBa
ynpaBiieHYeckux peuieHuid. KadecTBo nponecca NOATOTOBKU H
peanu3anyuy  ympaBieHYeCKHX pemieHmd. OueHka KadecTsa.
KonnuecteHnsle U3MEpECHUS OTIETBHBIX 3JIEMEHTOB,
COCTAaBIIAIONIMX KAa4decTBO IIpolecca. 3HAUYCHHWE CTaHAapTOB
kagectBa [SO 9000 B mMOBBINIEHNMH KadecTBa YIPAaBICHUECKUX
pELIeHUH.

D¢ heKTUBHOCTD YNPaBICHYECKUX DPEIICHUH U €€ COCTaBIISIOLIHE.
OpranuzanmonHas 3()(EeKTHBHOCTh YNPABIEHUYECKHX PELICHUH.
CoumanbHass ~ 3(QQEKTUBHOCTH  YNPABICHYECKUX  PELICHHH.
OxoHoMuYeckass I(PPEKTUBHOCTH  YNPABJICHYECKHX  PELICHHH.
Mertoabl pacyera SKOHOMHUUYECKOH 3(P(PEKTUBHOCTH MOATOTOBKH H
peanu3any yrpaBiIeHYEeCKUX PELICHUIH:

KOCBEHHBI METOJ] COIOCTABJICHUS! Pa3IMUHBIX BapUaHTOB, METOJ
OLCHKM 110 KOHEYHBIM  pe3ysipTaTaM, METOJ OLECHKH IO
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| HECTIOCPCACTBCHHBIM PE3YJIbTATAM JACATCIBHOCTH.

ConepxaHue 3aHATHI CEMHHAPCKOTO THIA

HaunMeHoBaHue TeM (pa3/iesioB)

Tun

Conep:xaHue 3aHATHII CEMMHAPCKOr0 THIA

Pemenns B cucteme YyipaBJa€HUA

C

ConuanbHblil  XapakTep  pelleHui.  YIpaBlICHUECKOe
pelleHne KakK Tpolecc U SBJICHHE. ODKOHOMHYECKasd,
OpraHHU3aIOHHAS, COIMaJIbHAS, IpaBoOBast u
TEXHOJIOTHYECKast CYIIHOCTh YIPaBICHYECKOTO DEIICHHS.
BzaumopelictBie uM = MPOTHBOJIEUCTBHE B  MpOIECCE
ymnpaBieHYeckoro  BozgedcTBusa.  CTpykTypa — IUKIa
pa3paboTKy ympaBieH4YecKoTo penreHus. OOmue moHATHS 0
LeJIsIX TP pa3pabOTKe YIPaBICHYECKOr0 PEIICHHUSI.

Knaccudukanus  ynpaBieHYECKHX
peuieHuii

®opMbl  peanu3aluu  YNPaBICHYECKOIO  PEIICHUS:
Mpeanrcanue, yoexkIeHUe, pa3bsCHCHHUE, MPHUHYKICHUE,
HACTaBJICHHE, COOOIIeHUe, JenoBas Oecena, JIMYHBII
npuMep, oOydYeHHe, COBET, JelioBas Wrpa (TPEHHUHT),
COBEI[aHKe, 3aceJaHHe, OTUET, JeJI0BOE CIOBO.

CoBMeCTHOE  HCIONb30BaHWE (OPM  MOATOTOBKH |
pea3anyuy yIpaBIeHIECKOTO PEIICHHUSI.

Meronponornueckue OCHOBBI
IMOJArOTOBKH n peanu3anun
YIPaBIEHYECKOTO PEIICHHUS

VYcnoBus ~— OpUMEHEHUs  LENEBBIX  TEXHONOTMH B
OpraHM3alsiX  NpH  I[OATOTOBKE W pealu3alnuy
YIPaBICHIECKOr0 pemeHus. [IporeccopHble TEXHOIOTHH
pa3paboTKH ympaBieHdecKoro pemenns. OpraHn3anus Kak
COLMaJIbHAS CHCTEMA JUIA MOATOTOBKY perneHni. OCHOBHBIE
MOHSTHS, WCHONB3yeMble IIPU  ONHCAHHH  CHCTEMBI
MOJATOTOBKA  pEIICHWH: OpraHU3allMOHHAs  olepauus,
OpraHM3allMOHHas Tpolenypa, OJOK-cxeMa U CXeMma
(OpMHUPOBAHUS PEIICHHS.

OCHOBHBIE ~ IIPEUMYILECTBA  CHCTEMBI  (HOPMHPOBAHUS
pereHus.

Cucrtembl  MHOOPMAIMOHHOM W HMHTEJUIEKTYaJbHOM
MOJJIEPKKH  YIPaBIEHUECKOTO pemreHns. KommerotepHas
CHCTEMa TIPH MOATOTOBKE YIPABJICHYECKOTO PELICHHSL.
OcHoBHble  neduHummu.  [IpemMyimecTBa  CHCTEMEI
MyJbTHMEINA Tepea OOBIYHON CHCTEMOHW KOMITBIOTEPHOI
00pabOTKH U TIPEICTABICHNS PEIICHIH.

OpraHu3aluoOHHBIE OCHOBBI
pa3paboTku yIpaBI€HYECKOTO
peeHus

[IpoekTupoBanue YIPaBICHYCCKIX pelieHui.
XapaKkTepuCTUKa OCHOBHBIX JTallOB  PaIlMOHAIHHOTO
pelIeHus MPOOJIEMbI: JHATHOCTHKA MPOOJIEMbI (BBISBICHUE
MPUYMH BO3HUKHOBEHUS MPOOJIEMBI, OTOOP peIeBaHTHOM
nHdopmanny, MIOCTPOEHHE Jepesa npoOiem);
9KOHOMHUYCCKAsl TOCTaHOBKa 3aaaud; (HOPMYITHPOBKA
OTPaHMYCHUN ¥ KpUTEPHUEB pa3pabOTKH W TPHHATHIL
pelIeHwiA, ux MaTeMaTHIecKas (hopmanmzarus;
OTIpe/ieIeHNe abTCPHATHB pEHICHUS MpPOOIEeMBl; ydeT
COBOKYITHOCTH BHEIIHHX WM BHYTPEHHUX (AKTOPOB IIPH
pa3paboTke W TIPHHATHH PEUICHWH; aHalU3 ajlbTePHATHB
JIEHCTBUM; aHaIM3 BHEUIHEM Cpeapl M €€ BIMSIHHUA Ha
peau3aIyio aabTePHATUB; OIICHKA, 000CHOBAHKE U BHIOOP
aJbTEPHATUBBI (BapuaHTa  peuleHHs  NPOOJIEMBI);
peanu3aliys NPUHATHIX PEIICHUH; o0eceueHne 00paTHON
CBSI3U; KOHTPOJIb peaIM3aliy yIPaBICHYECKUX PEILICHNH.
DKOHOMHUYECKass IIOCTAaHOBKA 3aJa4yd. 3HAYCHUC W
HEOOXOIUMOCTh YETKOH W OJHO3HAYHOW (hOPMYIHPOBKH
SKOHOMHYECKOW ITOCTAHOBKHM 3a/1a4d YIPABJICHHS IIPH
pa3paboTke ympaBieHUYeCKHX pemeHnil. OpraHu3arms
pa3pabOTKKM ¥ BEHIOJHEHUS YIPABICHYCCKUX PEIICHHH.
[Ipouenypsl,

BXOJSIIIME B COCTaB TIOATOTOBKM W  peasu3aIliu
ynpasieHueckux pemennid. CocraB npouenyp pa3padoTky,
COIIACOBAHUS, YTBEPKICHHUSI U OPraHU3alMX BBITOJHCHHUS
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yIpPaBJIEHUYECKUX PEIICHUH.

Poxp  uenoBeyeckoro Qakropa B
nporuecce MIOJITOTOBKH
YNIPaBIEHYECKOTO PEIICHUS

BrusiHue HpPaBCTBCHHBIX KPUTEPHEB HA OTHOIICHHS
pabOTHHUKOB K YIpaBIEHYECKHM pemeHusM. [loHsaTue
«TUKa», «dTHYeckue HopMmbl». CoctaB  Habopa
MOPABHBIX LIEHHOCTEH YeroBeKa. OCHOBHEIE
HaTpaBJIeHUs 3TUKU. Perymmpyromas (QyHKIHS STHKH IO
OTHOIIEHHIO JTIOJeH K Mpo(eCCHOHATBHON AEATENbHOCTH,
npupoze. CoctaB 3THIECKUX HOpM. MopalbHOe penieHue.

KoHTponr W OTBETCTBEHHOCTh  PYKOBOIUTENS 32
YIPaBJICHYECKOE PEIICHHE.

OTBETCTBEHHOCTh W OOS3aHHOCTH -  O0sI3aTEIbHBII
aTpuOyT gaesrenbHOCTH. Buapl oTBercTBeHHOCTUH. CyTh
npoeCCHOHATBHOMN OTBETCTBEHHOCTH. CyTb

IOpUANYECKOH W JTUCHUIUIMHAPHOW OTBETCTBEHHOCTH.
CyTb 3THYECKOH 0TBETCTBEHHOCTH. CyTh TOJIUTHIECKON 1
MMapTUHHON OTBETCTBEHHOCTH.

OCOOEHHOCTH MOBEAEHNS YETOBEKA B
MpoIiecCce MPUHSITHS PEIICHUI

CoumanbHasg  OTBETCTBEHHOCTHb. JTalmbl W CTAOgUHA
(hopMHpOBaHHS CONMATHLHOW OTBETCTBEHHOCTH JIMYHOCTH.
Marputibt OIICHKU COLIMAJILHOM OTBETCTBEHHOCTH
PYKOBOJUTEIIS. BzanmoneiictBue COLIMAIBHOM U
OPUINYECKOH OTBETCTBEHHOCTH. OCHOBBI 3KOJOTHIECKOM
OTBETCTBEHHOCTH TMpPU TOJITOTOBKE U  peanu3aluu
VOpPaBICHUYECKUX  PEIICHHMH. dopMbl  peanuzaluuu
COLIMAJIbHOM U

9KOJIOTHYECKOM OTBETCTBEHHOCTH.

anaBﬂqueCKHe peuicHnuA B
YCJIOBUSX pHUCKa

OnpenencHue MOHATUH — «IOJHOCTHIO  YIPABISICMBIC
mapaMeTphl», «HEYIpPaBIsIeMbIC MapaMeTpbl». [IpueMbl
00paboTKKM HEYINpaBISIEeMbIX M YACTUYHO YIPaBJISIEMbIX
napamerpoB. MeTtox  (YHKIHOHAIbHO-CTOMMOCTHOTO
aHanm3a. OCHOBHBIE JTamel MeToAa (PYHKIIMOHAIHHO-

CTOMMOCTHOTO aHaIM3a. INocnenoBarensHas u
napajuleNbHass CXeMa  BBINOJHEHUsS (DyHKIHMOHAIBHO-
CTOMMOCTHOTO aHaJH3a. Bapuants ydera

HEOIIPEICIIEHHOCTE B KOHTpakTe.  SIBHBIM  yder
HEOIPEJEIICHHOCTEH B KOHTPAKTE.

Ocobennoctr pa3paboTku
YIPABICHICCKUX peureHuit B
YCIIOBHSIX HEOMPEAEICHHOCTH HPUCKA

Wpnes uudpoBoii nmoanucu Nnpu 3aKkIIOYEHHH KOHTPAKTOB.
Orarnsl GOpMUPOBaHUS LUPPOBOH TOAIUCH.

[Tpuemsr oOmeit QopmanbHOIl 3amucu pucka. Xapaxrep
3aBUCUMOCTH pHCKa OT YpOBHA HEONpEIEeICHHOCTEN.
Crpaterun CHCTEMbl YIPaBICHHS PHUCKOM. MeTOMBL,
UCTIONB3YEMBbIE  [UII ~ YMCHBIICHHS  OTPHIATENbHBIX
MOCIIEACTBUN pHCKa. Cocras OpraHU3aIMOHHO-
PAcCIOPSIIUTENBHBIX,  COLMAIBHO-TICHXOJIOTHIECKAX |
HACOJIOTHIECKAX METOJOB TIpH 00paboTKe pPHCKOB.
CTpyKTypa ynpaBlIeHIECKUX PUCKOB.

OObekThl crpaxoBaHusi. OcoOEHHOCTH HeMaTepUalbHBIX
aKTMBOB Kak O0OBEKTOB crTpaxoBaHusi. CrpaxoBaHue
yIpPaBJIEHUYECKUX PUCKOB. YTPABIEHUYECKOE PEIICHUE Kak
00BEKT CTPaXOBaHUSL.

MO[[C.HI/I nu MCTOAbI IIOATOTOBKHU
YIIPaBJICHYCCKOI'O pCIICHUA

OOmue cBefeHUsI 0 KPUTEPUSX OLEHKH. MeTox 3aiaHus
BECOBBIX KOI(pPHUIMEHTOB. MeTol IocieaoBaTelbHbIX
cpaBHeHHH. Meron mapHbBIX cpaBHeHHil. OCHOBEI
IBPUCTUYECKMX MeTomoB. Kiaccel 3amad, pemraeMbIx
IBPUCTUYECKIMH  METOJaMH. XapaKTepHbIE  HaOOPHI
MIPUEMOB IBPUCTUYECKUX MeTOnOB: «KpuTrka oueBUIHBIX
peleHui»; «3aMeHa TEpMUHOB ONIPEACTICHUSIMAY;
«DopMynHupoBaHUE 0OPATHOM 3a1a4my.

Tumnosoit Bux creHapus. OCHOBHBIE 3JIEMEHTBI CTPYKTYPEI
cueHapust. CueHapuil Ui MOATOTOBKM YHPaBICHYECKHUX
pemennit. OcOOEHHOCTH COCTaBJIEHHS JIMTEPATypHOTO
CLUEHAapHUsl BO3MOXKHOTO IIPOXOXAEHUS PpEIIeHus U
IIpEeaIoIaraéMbeIX pe3ysbTaToOB, a TAKKe peakluil Ha 3TU
pe3yabTaThl 3aUHTEPECOBAHHBIX CHEIMAINCTOB. Y CIOBUS

Crpanumna 10 u3 31




3¢ EKTUBHOCTH METO/A.

OO6miass waes MeTonma JepeBa pemieHui. TexHoIorus
rpaduyeckoro TMOCTpoeHUs jaepeBa penieHuid. OCHOBHBIC
9Tambl peajn3aliu MeToaa. MexaHnu3Mm peainu3anuu JIecsaTH
9TaroB pa3paboTKH 1 BEIOOpa YIIPaBICHUYECKUX PEIICHUH 1O
METOJy «JIEPEBO PEIICHUI.

10.

KauectBo u 3 dexTuBHOCTD
YIPaBICHYECKOTO PEIICHHUs

C Omnpenenenne TTOHATHUS «OTITHUMAJIBHOEY» u
«CyNeponTUMaNbHOe peleHuey». llepedeHb MeToJ0B
COBMECTHOTO PEIICHHSI JUAMETPAIBEHO MPOTUBOTIOIOKHBIX
npobiem. Metos pa3paboTku Oosiee KPYIHBIX Liesiei 1o
CpPaBHECHUIO C HMECIONIMMHUCSA. MeToJ (OopMHUPOBAHUSL
CUTyaIlWif, TMPHU KOTOPBIX BBIFOJBI OJHOW CTOPOHBI IO
pe3ynbTataM IEperoBOpoB HE TNOTPeOYIOT YOBITKOB C
JPYroil CTOPOHBI.

Mero/ BbIeNICHHS M3 IUAMETPAIBHO MPOTHBOIMOIOKHBIX
mpobiem oOmmx. MeTox CHIDKEHHS YPOBHS MIPOTHBOPEUHIA
CTOPOH C aHTArOHW3Ma MJIM CTOJIKHOBEHHS JI0 MOJISIPU3AINT
win pasnuuuns. [lapamerpbl KadecTBa YIPaBICHYECKOTO
pemenus.  Merojonorust  GopmMHupoBaHMST  KadecTBa
YIPaBICHYECKOTO PEIICHHSI.

ConepxaHue caMOCTOSTEIbHOI PadoThI

HaunMeHoBaHue TeM (pa3/iesioB)

Copep:xaHue caMOCTOATEIbHOH PadoThI

Pemennus B cucteme ynpaBieHUS

Mertoo0rusi  U3y4eHUs] AUCUHUIUIMHBL. OCHOBHBIE — MOHATHS
JCUUILTHHBIL.

OOBEKTHI U CyOBEKTHI pElIeHUA. BHUIbI 1 XapaKTEepUCTUKU CUCTEM, B
KOTOPBIX pa3pabaThIBarOTCs pelIeHus (TexHUYeCKHeE,
OHMOJIOTHYECKHE F CONMAIBHBIC CHCTEMBI).

Knaccupukamus — ynpaBieHUIECKHX
peleHui

TpeOoBanusi, MpeABSIBIIEMble K YIPABICHYCCKUM PEIICHHSM.
YcnoBust BeITIoMHEHUS TpeboBaHui. OCOOCHHOCTH YITPABICHYECKUX
peUICHUI B YCIOBHUSX BHEIPCHUS COBPEMCHHBIX HH(MOPMAIMOHHBIX
TEXHOJIOTHH U CHCTEM MCKYCCTBEHHOI'O HHTCIIICKTA.

MCTO,HO.HOFI/ILICCKI/IG OCHOBbI
nOoArOTOBKH u peajin3anuu
YIIPaBJICHYECKOI'0 pEIICHUA

VYcnoBusi IPUMEHEHUs! LEJICBBIX TEXHOJIOTHH B OpPraHHU3alUsX MpH
HNOATOTOBKE M pealu3alliyi  YNPaBJICHYECKOTO  PELICHHS.
[IpoueccopHble  TEXHOJOTMM  Pa3padOTKH  YHPaBJICHYECKOTO
peeHus.

Opranuzanus KaKk colpanbHasi CHCTeMa JUlsl MOJArOTOBKH PELISHHH.
OCHOBHBIE MOHSATHSA, HCIONB3yeMble IIPU ONHCAHUH CHUCTEMBI
HOATOTOBKH pelIeHuit: OpraHU3aLOHHAS ornepanys,
OpraHU3alOHHAs nponenypa, OloK-cxemMa W cxema
(hopMupoOBaHHS pELICHUS.

OCHOBHBIE IPEUMYLIECTBA CUCTEMBI (POPMHUPOBAHHS PELICHHSI.

OpraHu3anoHHbIE OCHOBEI
pazpaboTku yIpaBJIEHYECKOTO
peieHust

XapakTepuCTHKa OCHOBHBIX 3TalloB PalMOHAIBHOTO

Perenust npoGieMbl: TMarHoCTHKa MpoOJieMbl (BBISIBICHHE PUYUH
BO3HUKHOBEHHsI NPOOJEeMbl, OTOOp peneBaHTHOW HH(OpMALUH,
MOCTPOEHHE JepeBa INpo0JieM); HKOHOMHYECKas MOCTaHOBKA
3aa4un; (GOpPMYJIMPOBKA OIPAaHWYEHHUH U KpUTEpHEB pa3pabOTKU U
MIPUHATUSL  pelIeHuH, WX MareMaTHdeckas (opMaln3anus;
ONpejieJIeHHe  albTepPHAaTUB  pelleHus  npoOsieMbl;  y4er
COBOKYITHOCTH BHEIIHHWX M BHYTPEHHHX (DAKTOPOB IPH pa3paboTke
WU TPUHATUM PELICHUM; aHalIu3 ajlbTEpPHATUB JCHCTBUIl, aHaIU3
BHEIIHEH cCpelnsl M €€ BIMSHMSA Ha PEATN3alMI0 albTEPHATHB;
OIIeHKa, 000CHOBAaHWE U BHIOOP aNbTEPHATHBEI (BapHaHTa PEIICHUS
mpoOnembl); peanu3alys TNPUHATHIX pEIIeHWH; oOecredeHue
00paTHOM CBSI3U; KOHTPOJIb peaTn3annui

YIPaBJICHYECKUX PEIICHHH.

Ponp uenoBeweckoro Qakropa B
npouecce MOJrOTOBKH
YIPaBIEHYECKOTO PEIIECHUS

COHI/IaHLHaﬂ OTBETCTBEHHOCTh. JTallbl U cTaauu (bOpMPIpOBaHI/IH
COHHaHLHOﬁ OTBCTCTBCHHOCTHU JIMYHOCTHU. ManI/IIILI OLICHKH
COHHaHLHOﬁ OTBETCTBCHHOCTH PYKOBOJAUTECIIA. BSaHMOHGﬁCTBHe
COHHaHLHOﬁ u }opnanquKoﬁ OTBCTCTBCHHOCTH. OCHOBEI
JKOJIOTHYECKOM OTBETCTBEHHOCTH Ipyu MOATOTOBKEC W pean3aliun
YIPaBJICHYCCKUX pemeHHﬁ. CDOpMI)I pcajin3anu COHHaﬂLHOfI u
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JKOJIOTHYECKOM OTBETCTBEHHOCTH.

OCOOCHHOCTH TIOBEICHHUS YCIOBEKA
B IIPOIIECCE MIPUHATHUS PEIICHUI

OCHOBHBIC THITBI TCUXOJOTHUECKUX (eHoMeHOB. Crnenuduka u
(eHoMeHBl MHAUBUAYAIBHBIX pemeHui. Crnenuduka u GEeHOMEHbI
WH/IMBHIYaJIbHBIX PEIICHUH.

YnpapneHueckue
YCTIOBHSX pHCKa

pemeHns B

Bunsr ynpaBieHYeCKHMX PHUCKOB IPH Pa3pabOTKH yIPaBICHYECKUX
pelIeHu .

IIpuembr pa3paboTku W BBIOOpA YNPABIECHUYCCKHX pEHICHHA B
YCIIOBHAX TIOJIHOW HEONPEACTEHHOCTH M B YCIIOBHSIX PHCKA.

Meron «IlnarexHoi MaTpHUIbI

OcobeHHoCTH
YIPaBICHYCCKUX
YCIIOBHSX
pucka

pa3paboTKu
perieHuit B
HEONpPENeNICHHOCTH U

Wnes nudpoBoil MOANMUCH MPU 3aKIOYEHHH KOHTPAKTOB. OTaIlbl
(hopmupoBaHus LUPPOBOH HOANUCH.

IIpuembr oOmed QopmanbHOi  3ammcu  pucka.  Xapakrtep
3aBUCHMOCTH PHCKa OT YpOBHs HeompeneneHHocted. Crpareruu
CHCTEMBl YINpPAaBJICHUS PHCKOM. METOJbl, HCIONIb3yeMble JUIs
YMEHBIICHUS] OTPUIATENIBHBIX HocyeacTBUid  pucka. Cocras
OpTaHM3aIIOHHO-PACTIOPSAUTEIBHBIX, COIMAJBHO-
MICHXOJIOTHYECKUX W HICOJOTHMYECKHX METOJOB TpH 00paboTke
puckoB. CTpyKTypa yIpaBI€HYECKHX PHCKOB.

O0bekThl cTpaxoBaHusi. OCOOCHHOCTH HeMaTepHUATbHBIX AKTHBOB
Kak 00bekToB cTpaxoBaHus. CTpaxOBaHHE YIPaBICHYECKUX
PHUCKOB. YIIPaBIEHUECKOE PEIICHUE KAK O0BEKT CTPAXOBAHHSI.

Mongenn u MeTOABl IOATOTOBKHU
YIPaBJIEHYECKOTO PELICHHUS

Ponp wm 3HadueHME DSKOHOMHMKO-MAaTeMaTHYECKHX MOJCICH |
METOZIOB B COBCPIICHCTBOBaHUM ymopaBicHUsA. OOBCKTUBHAS
HCOOXOMUMOCTh W 3HAUCHHE  NPUMEHEHWS  KOHOMHUKO-
MaTeMaTHYeCKUX METOJOB W  MoJeJied Mpu  TOJArOTOBKE
VIpaBJICHYCCKUX pelieHuid. ['paHuil U o6mactu 3PPEKTHBHOTO
MIPUMEHEHHUS] S KOHOMHUKO-MAaTEMATHUECKUX METOJIOB U MOJIeNieH pu
MOJATOTOBKE YNPABICHUYECKUX PEIICHUH.

Kiaccudukanus 5KOHOMUKO-MaTEeMaTHIECKUX MOJIENICH U METOIOB
MTOTOTOBKH  yIIpaBIeHYECKNX pemreHnid. CeTeBble MOAETH U
METOJB! TUIAHUPOBAHHUSA W YHPABICHUS. AHATUTHYECKHE METOIBI.
CraTucTH4ecKkue METO/IBI. Mertop MaTeEMaTHYECKOTO
MporpaMMHpPOBaHus. MaTpUYHBIN METO/I.

10.

Kauectro u 3¢ exTHBHOCTD
YIPABICHYECKOTO PEIICHHUs

DxoHOMHUYecKast 3P(HEKTUBHOCTh YIIPABICHYECKUX pEIICHHA.
Mertoapl pacyera SKOHOMHYECKOH 3(PPEKTUBHOCTH MOATOTOBKH MU
peaM3aly  YOPaBICHYCCKUX  PCIICHHWHA: KOCBEHHBIH  METOJ
COMOCTABJICHUSI  PA3JMYHBIX BapUAHTOB, METOJ OIICHKH IIO
KOHECYHBIM pe3y/ibTaTaM, METOJ[ OIIEHKU II0 HEMOCPEJICTBEHHBIM
pe3ysbTaTaM JIesSTCILHOCTH.

3. OneHouHble MaTepHa/bl ISl TPOBEJEHUS TEKYLIero KOHTPOJsA YCIeBaeMOCTH U
NPOMEKYTOYHOM aTTecTANMU 00y4aroIuXCcs M0 JUCHUILIHHE (MOLYJII0)

ITo gucuuniuHe (MOIYJIO) MPEAYCMOTPEHBI CIEAYIOIIME BUABI KOHTPOJII KadecTBa
OCBOEHUS:
TEKYLUI KOHTPOJIb yCIIEBAEMOCTH;

MIPOMEKYTOYHAS aTTECTAIMS O0YJAFOIINXCSI O TUCITUTIINHE (MOIYIIIO).

3.1. OneHoyHble MaTepHaJibl JJIA NPOBeJdeHUs] TeKyllel aTTecTallMd IO JAUCHMILINHE

(Moay110)
Ne | KonTpoJimpyembie TeMbl (pa3esibl) HanMeHoBaHMe OLIEHOYHOI'0 CPeACTBA
n/n
1. | Pemenus B cucteMe ynpaBieHHs YcTHBIHM onpoc, TBOPUECKOE 33JaHUE B BUJIE ICCE
2. | Knaccudukanus ynpaBieHUECKHX PELICHUH VYcTHBI  ompoc, UCCIENOBAaTEAbCKHM  MPOEKT
(pecpepar)
3. | Merononoruueckue OCHOBBI MOJArOTOBKH U | YCTHBIE  ONpOC, HCCIEJOBATENBCKAN  MPOEKT
peanu3alyy ynpaBJIeHUYeCKOro peleHus (pedepar), nHGOpMALMOHHBIH TPOEKT (JIOKIIAN)
4. | OpraHu3aloHHbIC OCHOBBI pa3paboTku | YCTHBIA oOmpoc, Keichl (CHTyalluMm W 3aJadd C
YIPaBJIEHYECKOTO PEILIECHUs 3aJaHHBIMM  YCIIOBUSIMHU),  MCCJIEIOBATENbCKUI
npoekt (pedepar), WHPOPMAIMOHHBIA TMPOCKT
(o)
5. | Pomb uenoBeueckoro (akTopa B MpoIecce MOATOTOBKN | YCTHBIA ONpPOC, KEWChl (CUTyallud W 3aJadul C
YIPaBICHYECKOTO PEIICHHS 3aJaHHBIMH  YCJIOBHSIMH),  HCCJIEIOBaTENbCKUN
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npoekt (pedepar), HHPOPMAIMOHHBIA HPOEKT

(oxma)
6. | OcCOOCHHOCTH TMOBCACHHUS UYEIOBCKAa B MPOIECCEe | YCTHBIM OMPOC, KEWCHl (CHTyallMd W 3agadd C
TIPUHATHS PEIICHUHA 3aaHHBIMH ~ YCJIOBHSIMH),  HCCJIEIOBATEIbCKHAN
npoekt (pedepar), WHPOPMAIMOHHBIA TMPOCKT

(oxmaj)
7. | YmpaBiieHYeCKHe pEIICHMsI B YCIIOBHAX PUCKA VYeTHBI OmMpoc, KEeWChl (CHUTyalud W 3aJadu ¢

3aJaHHBIMH  YCIIOBUSIMH),  HCCJIEIOBATEIBCKHIA
npoekt (pedepar), WHPOPMAIMOHHBIA MPOCKT

(moxnanm)
8. | OcobeHHOCTH pa3pabOTKK YIPABICHYCCKUAX PCIICHHUI | YCTHBIH ONpPOC, KEWCHl (CUTyallud W 3aJadd C
B YCJIOBHSIX HEOTIPEEICHHOCTH M PHCKa 3aJaHHBIMH  YCIJIOBUSIMH),  HMCCJIC/IOBATEIILCKUN
npoekt (pedepar), HHPOPMAIMOHHBIA HPOEKT

(noxnan)
9. | Momenn ¥ MeToxbl MOATOTOBKH YIIPABJIEHYECKOTO | YCTHBIM ONpOC, KEHCHl (CHTyallMm M 3ajadd ¢
pereHus 3aJaHHBIMH  YCIJIOBUSIMH),  HMCCIIC/IOBATEIILCKHIA
npoekt (pedepar), HHPOPMAIMOHHBIH HPOEKT

(moxmam)
10. | KayectBo u  3((PEeKTHBHOCTE  YIPABICHYCCKOrO | YCTHBIM OMPOC, KEHCHI (CHTyaldd W 3adadd C
pereHns 3aJaHHBIMH YCJIOBHSIMH), TBOPYECKOE 3aJaHHE B

BHIIC OCCC, MUHN-TCCT

3.1.1 TunoBble KOHTPOJIbHbIE 3aJaHUSl U HHbIE MAaTePUAJIbI, HEOOXOAMMBbIE IJIs1 OLEHKHU

3HAHUM, yMEeHUIl, HABBIKOB U (MJIH) ONbITA JAeSITEJIbHOCTH B Mpollecce TEKYIEro KOHTPOJIs

yCIeBaeMOCTH

YcTHbIM onpoc

1. ®opMupoBaHue cUCTEMBI TOATOTOBKH PELICHUS.

2. VYmparieHue 6a3aMu JaHHBIX JUIS IPUHITHS YIPaBIEHYECKUX PEIICHUN

3. MeTop!I ClIEeHapHOTO MOAETHPOBAHUS B IPUHATHN YIIPABICHUECKUX PEILICHHA.

4.Pa3paboTka U MPUHSITHE YIIPABICHYECKUX PEUICHUI Ha OCHOBE IKCIEPTHHIX METOJIOB.

5. VYmnpaBieHue puCKaMu IpU NPUHITUH YIIPABIECHUYECKOTIO PELLIECHUS.

6. BriGop BapuaHTa peleHUsI METOJJOM MHOTOKPUTEPUATbHON OLIEHKH aJbTEePHATHUB.

7. MapmpyT HOATOTOBKH J(PQPEKTHBHBIX YIPABICHUYECKUX PEIICHUH C HCIOJIb30BaHHEM
MH(OPMALMOHHBIX TEXHOIOTHI.

8. IloaroroBka pemieHuit ¢ UCIOIb30BAaHUEM KOHTPOJUIHHTA.

TBopuyeckoe 3aaHue B BUE 3cce

1. ®opmupoBaHuEe KOMIUIEKCHON CUCTEMBI IIOATOTOBKHU U MPUHATHUS PELICHUH.

2. Pazrpannuenue oOBbEKTa YMpPaBICHUS W BHEIIHEH Cpelbl MPHU MPUHATUU YIPABICHYECKOTO

peLIeHus.

3. Crpykrypm3anus npoOjieM, OIEHKa IeJIed W PAacCTaHOBKA NPHOPUTETOB IMPU TPHUHATHH

YIIPABJICHUYECKUX PELLICHUN.

4. Peanu3anusi KOHLIETILIMN YIPABICHUS 3HAHUAMU U OOMEH TEXHOJOTHYECKMMH 0a3aMH JaHHbIX

IIPUHUMAEMBIX PELICHUMN.

5. Bb160p HHCTPYMEHTOB MPUHATHUS YIIPABICHYECKUX PELICHHH.

Keiicol (cuTyauuu u 3a1a4M ¢ 32JaHHBIMHU YCJIOBUSIMH)

1. ®opMupoBaHuE CUCTEMBI MOJATOTOBKH PEIICHUS

OcHOBHBIE BOIIPOCHI:

1. Pa3zpaboTraTe aAMUHUCTPATHBHYIO MOJIeNb BEIOpaHHOU cepbl Ou3Heca (Hampumep, OaHK JJis

¢uHaHCHpPOBaHMI MHHOBAIMH pernona). Onucarh 1eb, MUCCHIO (PYHKITMOHUPOBAHHS MOJIEIIH.

2. CdopmynmupoBaTh aKTyaJbHYIO B JaHHBIH MOMEHT, 1o Bamemy MHeHHI0, mTpodiemy

(YHKIMOHUPOBAHUSI MOJENM U TPOMU3BECTU €€ NpPEABAPUTEIBHYIO OIICHKY: OINpPENeIUTh LEeNn

pelieHus U BEIOpAaTh COOTBETCTBYIONINE KPUTEPUHU ONITUMAIBHOCTH (HE MeHee 3-X).

3. BBISBUTB ¥ YCTAaHOBUTH OTPaHUYCHUS IS PEIICHUS TIPOOIIEMBI.

4. CocTaBUTh M MPOAHAIU3UPOBATH CIUCOK ANbTEPHATHB, UCKIIOUUTH C OOBSICHEHHEM NMPUYHH

Hea(pPeKTUBHBIE aNbTEPHATUBBI

2. Yrupapnenue 0a3aMu JaHHBIX JIJIs1 IPUHATHUS YIIPABICHUYECKUX PELICHUM

OcHOBHBIE BOIIPOCHI:
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1.Cobparp  (KpeaTMBHO)  YIpPaBICHUECKYI0  HHPOpMaLMI0 10  (YHKIMOHHUPOBAHUIO
npenioxkeHHo Bamu Monenu: kak mpenroliaraetcs HCIOJIb30BaTh KaJpoBble, (PUHAHCOBBIE,
TEXHUYECKHUE, TEXHOJIOTHYECKHE, KOHCTPYKTUBHBIE, MaTepuaIbHbIC, BpPEMCHHBIE,
nH(pOpPMaIMOHHBIE PECYPCHI.

2. ChopmynupoBaTh 3amaud Al AOCTHOKEHHUS d((EKTOB pa3BUTHS aJIMUHUCTPATUBHOW WU
OU3HEC-MOIEIIH.

3. Pazpabortarp Mozenu pemieHHs 3amay, oueHUBas S(P(PEKTUBHOCTh KaXKIAOH BO3MOXKHOU
albTEpHATHBBI. BpiOpaTh MeTOABI ©  pa3paboTaTh HEOOXOAWMBIM aJTOPUTM  pEIICHUS
MOCTaBIICHHBIX 3a/1a4.

4. BeiOpate Haubosee 3 PeKTUBHBIC aTbTEPHATHBBI C YIETOM YCTAaHOBJICHHBIX OTPAaHUYCHHUH U
pa3zpaboTaTh cHCTEMY.

5. O6ocnyiite 3 PeKTUBHOCTh CPOPMUPOBAHHON BaMu crcTeMBbI TOATOTOBKH PEIICHHMS.

3. MeTo/ibI ClIeHapHOTO MOJISTHPOBAHUS B IPUHSATUU YIIPABICHYECKUX PEIICHUN.

OCHOBHBIE BOITPOCHI:

1.Chopmynupyiite OTAETBHO B3ATYIO YIPABICHUYECKYIO CHUTYallMI0 paHee pPacCMOTPEHHOTO
Ou3Hec (aIMUHHCTPATHBHOIO)-TIPOIIECCa, KOTOPYIO HEOOXOIMMO pa3penuTh (0OHApYKEHBI
HedP(EeKTUBHBIE OO HKETHBIC PACXO/IbI, CHUKCHHE MTPUOBUIN U T.I1.)

2.CocraBbTe aNTOPUTM CILIEHAPHOTO MOJEIUPOBAHUS 110 BHIOPAHHOM CUTyallMu: MOJArOTOBKa 6a3
JaHHBIX K aHaIMW3y, aHanu3 wuH(popMamuu, aHalW3 CHUTyaluH, pa3paboTka CIleHapueB
BO3MOXKHOT'O Pa3BUTHS CUTYyalllH, OLIEHKA CUTYyalllHl, 00padoTKa JaHHBIX U OLIEHKA pe3yJIbTaToB
OKCIIEPTU3BI, TOJTOTOBKA 3aKIFOUEHUS 110 Pe3yIbTaTaM CUTYallMOHHOTO aHaJH3a.

3. PaspalortaiiTe clieHapHYIO MOJIeJb Pa3BUTHUS BHIOPAHHOW YIPABIEHUYECKOW CHUTYyallMM Ha
OCHOBE 1-2 METOJIOB ¥ PUMHUTE KOHKPETHBIE YIIPABICHUECKUE PEILICHUS.

HccaenoBareabcknii npoekt (pedepar)

1. MHCTpYMEHTHI MOWCKA YIPABIEHYECKUX PEHICHHH B MEXIYHAPOIHOM HWH(GOPMAIMOHHOM
MIPOCTPAHCTBE.

2. CBs13b HayKu 00 YIPABJICHYECKUX PEIICHUSIX C IPYTUMH HayKaMu 00 yIpaBICHHH.

3. XapakTepHble OTJIMYUTENIbHBIE OCOOCHHOCTH TMPUHATHS YIPABICHUECKUX pELICHU B
OpTaHMU3aINH OT APYTUX BUIIOB PEUICHHIA.

4. Be1OOp HHCTPYMEHTOB ISl pEIIEHHUS TPOOIIEM.

NHpopManuoHHBII NPOEKT (IOKJIAX)

1. ®opmupoBanue 6a3bl JAaHHBIX JIsI BBIWICHEHUS IPOOJIEM U UX PELIeHUs.

2. IloaroroBka HHPOPMALMOHHO-TIPOIPAMMHOI CpeJIbl MPUHATHUS YIPABICHYECKUX PEIICHUH.

3. Hcnonb3oBaHME TEXHOJOTHMYECKHMX MOJENIEH Il  OCYHIECTBIICHUS  YIPABISIOIINX
BO3JICUCTBUH IIPU pean3aluy peLICHUMN.

4. KommiiekcHOE peteHne mpooeM yrpaBicHHUS.

5.  @opMHpOBaHHME KOMIUIEKCHOM CHUCTEMBI IIOATOTOBKM M  I[PHUHATUS  PELICHUH,
CTPYKTYPUPYIOILIETO ACSITENIHOCTD MPEICTAaBUTENS PYKOBOJICTBA.

Munu-TecT

1. MeToa MaTeMaTHYe€CKOr0 MPOrpaMMHUPOBAHHUSA ...

a) MPUMEHSETCS ISl pacyeTa JIydIllero BapuaHTa PEeIIeHUs 0 KPUTEPHIO ONITUMATBHOCTH
INPUHSITHS YIPABICHUYECKUX PEIIeHUI

0) HE IPUMEHSETCS JJIs TPOBEJCHUS PACUECTOB YIIPABICHUSCKUX PEIICHHMA

B) MPUMEHSETCS AJIs TI0JICUeTa BApHAHTOB IPUHSTHS YIIPABICHUECKUX PEIIECHUI

2. AibTepHaTHBA — 3TO ...

a) OJIMH U3 BO3MOXHBIX CIIOCOOOB JOCTMXKEHUS LIETH UIIH OJUH U3 KOHEYHBIX BApUAHTOB
peLeHui

0) Bapuant nevictuii JIIIP (uma, npuHUMAIONEro pemeHms )

B) crioco0 BBIpKEHUS Pa3InYMil B OIIEHKE AIbTEPHATHBHBIX BAPUAHTOB C TOUKH 3PEHUS
YYaCTHHKOB TIpoIiecca BpIOOpa

3. MeToa M0O3roBoro mrypmMa OTHOCHTCSA K ... MeTOAaM

a) KOJIMYECTBEHHBIM
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0) hopmMann30BaHHBIM
B) DBPUCTHYCCKUM
4. TpaHcnoOpTHAA 321242 OTHOCUTCS K KJIACCY ...
a) yIpaBJIeHYCCKUX 3a]1a4
0) SKOHOMHYECKHX 3a/1a4
B) 3aJ1a4 JIMHEWHOTo mporpammupoBanus (3JIIT)
5. IIpouecchs! NPUHATHSA YIIPABJICHYECKHX PELICHUI B OPraHu3anuaX, KaK NpaBuJo, ...
a) HOCSIT MH/IMBUyaJIbHBINA XapakTep
0) IpOTEKAaIOT B MAPUTETHBIX TPyIIax
B) MPOTEKAIOT B UEPAPXUUYECKUX TPYIITIaX
6. K rpynmne MeTo10B Hcc/IeI0BAHNUSA ONepanuii OTHOCHTCS ...
a) meton Jlenbdu
0) MeTo/1 yrpaBIIeHUS 3amacaMu
B) METOJ IMHEHHOTO MPOrpaMMHUPOBAHUS
') METOJl TEOPUU UTP
1) METOJT pa3pabOTKH CIICHAPHUS
7. JIIP (1uuo, npuHMMalolee pelieHus) — 310 ...
a) YeJI0BEK, KOTOPBIN JUYHO paboTaeT B pacCMaTPUBAEMOM 00JIaCTH JACSITEIIBHOCTH, SBIISICTCS
NPU3HAHHBIM CIIEHUAIMCTOM 10 penraeMoi mpodiaemMe, MOXKeT U IMEET BO3MOXKHOCTb BBICKA3aTh
CY)XJI€HUS MO HeMl
0) rpymnna Jofei, uMeromas oo1e HHTEPECh U CTaparoliascs oka3aTh BIUSHIE Ha MPOLIECC
BBIOOpA M €T0 Pe3yJbTar
B) CYOBEKT, KOTOPBIN BCEphe3 HAMEPEH YCTPAHUTH CTOSIYIO Mepe] HUM Ipo0JIeMy, BEIICTUTD
Ha ee pa3pelleHue U peanbHOo 3aJeiiCTBOBATh HMEIOLIUECS Y HETO aKTUBHBIE PECYPCHI,
CYBEPEHHO BOCIIOJIb30BATHCS MOJIOKUTEIBHBIMU PE3YJIbTaTaMU OT PEUICHUS TPOOIEMbI TN
B3STh Ha ce0s BCIO OTBETCTBEHHOCTH 3a HEYCIEX, Heyauy, 3a HallpacHbIe PACXOIbI
8. AKTHBHas rpynna — 3710 ...
a) rpymnmna Jul, IPUHUMAIOLIUX pelIeHre
0) rpymmna Jojeil, UMeroas oo1e HHTEPECh U CTaparoliascs oka3aTh BIUSHIE Ha POLIECC
BBIOOpA M €T0 Pe3yJbTar
B) TpYIIMa JIFOACH, BIaICIOMIUX MPoOIeMOon
9. Pemienne, NpuHATOE MO 3apaHee ONpeAeIeHHOMY aJIrOPUTMY, Ha3bIBaeTcs ...
a) 1ETEPMUHUPOBAHHBIM
0) cTaHIapTHBIM
B) XOPOLIO CTPYKTYPUPOBAHHBIM
r) hopmManu3oBaHHBIM
10. IToa 3¢ GeKTHBHOCTBHIO YNIPABJICHYECKOI0 pelieHus1 IOHUMAeTCH ...
a) pe3ysbTar, MOJYyYEHHBIN OT pean3aluy pereHus
0) pa3HOCTb MEXy OJTYyYEHHBIM 3((HEKTOM U 3aTpaTaMy Ha peaTu3alfio peIeHus
B) oTHOIIEHHE Y (PeKTa OT peanu3anuy perieHus K 3aTpataM Ha ero pa3paboTKy
OCYILIECTBIICHHUE
T') JOCTHKEHHUE MTOCTaBICHHOH 1IeNn
3.1.2. MeTtoanuyeckue MaTepHaJbl, ONpeJesilOlIMe MPoUeAypbl OLEHWBAHUS 3HAHUIA,
YMeHHil, HABBIKOB W (WIH) ONBITA [AeATeJLHOCTH B XO0Jl€e TeKYyllero KOHTPOJIs
ycneBaeMoCTH
YcTHBI 0TBET
Onenka 3HaHu# npeanonaraer auddepeHnrpoBaHHBIN MOAX0X K 00ydYaloeMycs, yueT
€ro MHAUBUAYAJIbHBIX CIIOCOOHOCTEH, CTETIEHb YCBOCHUS U CUCTEMATH3allUi OCHOBHBIX TOHATUN
U Kateropuii mo gucuuiuinHe. Kpome TOro, oueHuBaeTcs HE TOJBKO TIIIyOWHA 3HAHHM
MOCTaBJICHHBIX BOIPOCOB, HO M YMEHHE HCIOJIb30BaTh B OTBETE€ NPAKTHUUECKUNH MaTepHall.
OrneHuBaeTcs KyJlIbTypa pedH, BiIaJeHUe HaBIKaMU OPaTOPCKOTO UCKYCCTBA.
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Kpumepuu oyenusanusa: mocieaoBaTeNbHOCTD, MTOJHOTA, IOTHYHOCTD U3JI0KEHUS, aHAIIN3
pPa3IUYHBIX TOYEK 3pEHHus, CaMOCTOsTeNIbHOE 0000I1IeHne MaTepuasia, HCIOoIb30BaHUE
npodeCCHOHATBHBIX TEPMHUHOB, KYJIbTypa pPeud, HAaBBIKKM OpaTOPCKOrO HMCKyccTBa. M3mokeHue
MaTtepuaia 6e3 paKTUIecKuX OMHOOK.

OrneHka «omauuno» CTaBUTCA B Cllydae, KOTJa MaTepual W3JIaracTcs MCUEpPIIbIBAIOILE,
MOCIIe0BATENbHO, TPAMOTHO M JIOTUYECKH CTPOWHO, NMPH 3TOM PACKPBIBAIOTCS HE TOJBKO
OCHOBHBIC MTOHATHUS, HO M AaHAJM3UPYIOTCSI TOYKH 3PEHUS PAa3IMYHBIX aBTOpoB. OOydaronuiics
HE 3aTPYAHSIETCA C OTBETOM, COOJIIOIaeT KYJIbTYpYy PEUH.

OreHka «xopowio» CTaBUTCS, €CI 00y4aroIMNCs TBEPAO 3HACT MaTepHal, rpaMOTHO U
[0 CYHIECTBY M3JIaraeT €ro, 3HaeT MPaKTHUYECKylo 0a3y, HO MpHU OTBETE Ha BOIPOC JIOMYCKAET
HECYILECTBEHHBIE MTOTPELTHOCTH.

OneHka «ydogremeopumenbHoy CTaBUTCS, €CIU OOydYalomUMHCSs OCBOMJ TOJIBKO
OCHOBHOHM MaTtepuaj, HO HE 3HACT OTHENbHBIX JETaleH, TOIMYyCKaeT HEeTOYHOCTH, HEOCTaTOYHO
npaBWibHbIE (OPMYIUPOBKH, HapyllaeT MOCIEAOBATEIbHOCTh B H3JIO0XKEHUH MaTepuaina,
3aTPYAHSAETCS C OTBETaMM, IIOKa3bIBAaeT OTCYTCTBUE JOJDKHOW CBSI3M MEXKJIY aHAIU30M,
apryMeHTanuel 1 BbIBOJaMH.

OneHka «HeyoognemeopumenbHoy CTaBUTCS, eclId OOydyaromMics HE OTBeYaeT Ha
MOCTaBJIEHHBIE BOIPOCHI.

TBopueckoe 3a1anue

Occe — 910 HEOONBIIAE MO 00bEMY MHCBMEHHAas paboTa, coueTaronias CBOOOIHBIC,
CYOBEKTHBHBIE PACCY)KICHHUS 10 ONPEACNICHHOW TeMe C 3JeMEHTaMH HAy4YHOro aHaiu3a. TeKCT
JOJDKEH OBITh JIETKO YMTaeM, HO HeoOXOAMMO M30eraTb HaApOYMTO PAa3TOBOPHOTO CTUJIS, CJICHTa,
mabaoHHbIX (pa3. OO6beM 3cce cocTaBiseT MpUMEpHO 2 — 2,5 crp. 12 mpudrom ¢ 0OJUHAPHBIM
UHTEpBAJIOM (0€3 yueTa TUTYJIBHOTO JIMCTA).

Kpumepuu oyenusanuss — olieHKa YYUTBHIBACT COOJIIOZICHUE XAHPOBOW CIEIU(PHKH cce,
HaJIMYMe JIOTMYECKOM CTPYKTYpbl TOCTPOCHHUS TEKCTa, HaluuuMe AaBTOPCKOM TO3MIIMH, €€
HAYYHOCTh M CBSI3b C COBPEMEHHBIM NMOHMMAaHHWEM BOIPOCA, aeKBAaTHOCTh apryMEHTOB, CTHJIb
usnoxkeHus, odopmiienue padotel. CremyeT TOMHUTH, 4YTO TPSIMOE 3auMCTBOBaHHE (0e3
oopmiteHus uTaT) TeKCTa M3 MIHTEpHEeTa MITH AJIEKTPOHHOW OMOIMOTEKH HEJOMYCTHMO.

OneHka «omauyHO» CTaBUTCA B cllydae, KOTJa OMpEIeNseTcs: HaJluuue JOTHYecKOon
CTPYKTYpPBI TIOCTPOEHHUS TEKCTa (BCTYIUICHHE C IMOCTaHOBKOW MpOOJEeMbl; OCHOBHAs YacTb,
pasfieNieHHas MO0 OCHOBHBIM HJESM; 3aKJIIOYEHHE C BbIBOJAMH, MOJIYYECHHBIMU B pe3yJbTaTe
paccyXIeHHs); HaJM4ue YeTKO OMpPEeeNICHHON JIMYHOW TMO3MIMHU MO TEeME 3CCe; aJeKBATHOCTD
apryMeHTOB IIpU 000CHOBAHUU JIMYHOM MO3ULIUN, CTUITb U3JI0KEHUSI.

OneHka «xopowioy CTaBUTCS, KOTJIa B IEJIOM ONPEAEISAEeTCSA: HAIW4YMe JIOTMYecKOn
CTPYKTYpbl TIOCTPOEHHS TEKCTa (BCTYIUIEHHE C IOCTAHOBKOM MpOOJIeMbl; OCHOBHAs 4YacThb,
pa3zfeneHHas 0 OCHOBHBIM HJESIM; 3aKJIIOUYCHHE C BBIBOJAMH, MOJYYCHHBIMH B DPE3yJbTaTe
paccyXaeHus); HO HE MPOCIECKUBACTCA HAJIWYME YETKO ONpPEAENEHHOM JMYHOM MO3UIMH IO
TEMe 3CCe; HE IOCTaTOYHO apryMEHTOB P 0OOCHOBAHUH JTUYHOW MO3HIINU.

OneHka «yoosnemeopumenbHoy CTaBUTCS, KOTJa B LIE€JIOM OIpEAEseTcs: Haludue
JIOTHYECKOU CTPYKTYPBI MOCTPOSHHSI TEKCTa (BCTYIICHHE C MOCTAHOBKOW MPOOJIEMBI; OCHOBHAS
4yacTh, pa3jieJieHHas 10 OCHOBHBIM HJEsIM; 3aKIIOYEHHE), HO HE MPOCISKHUBAIOTCS YETKUE
BBIBOJIbI, HAPYIIAETCS CTUIIb U3JIOKECHHUS.

OneHka «HeyoosnemeopumenbHo» CTaBUTCS, €CIIU HE BBIIIOJIHEHBI HUKaKUue TPeOOBaHUS.
Keiicol (cuTyauuu u 3aa4M ¢ 32JaHHBIMHU YCJIOBUSIMH)

OOyuaromuiics JOKEH YMETh BBIJCIUTH OCHOBHBIE IOJIOKEHUS M3 TEKCTa 3aJayd,
KOTOpbIe TPeOYIOT aHaIM3a U CIyXaT YCIOBHSAMHU perieHus. FIcXos U3 IoCTaBIeHHOI0 BOIpoca
B 3aJlaye, MONBITaThCS MAaKCUMAJIbHO TOYHO OMPEIENIUTh MPOoOJIeMy U COOTBETCTBEHHO PEIINUTH
ee.

3amayn MOTYT pelaThCsi YCTHO W/WIM MUchbMeHHo. Ilpu perneHuu 3agad TakXKe Ba)KHO
NpaBWIbHO C(HOPMYIMPOBATH W 3alucaTh BOIPOCHl, HauuHas c Ooyiee OOMMX U, KOHYAS
YaCTHBIMHU.
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Kpumepuu oyenusanus — olleHKa YUUTHIBAET METOJIBI M CPEACTBA, UCIIOJIH30BAHHBIEC TPH
pelIeHUN CUTYaIlMOHHON, TPOOIEMHOM 3aauH.

OneHka «omauunO» CTaBUTCA B CiIy4ae, KOrJa OOYYaloLIMiics BBIMOJIHHMI 3aJaHue
(pemmn 3amauy), UCIONb3Ys B TIOJTHOM 00beMe TeOPETUUECKHIE 3HAHUS U IPAKTHYECKHUE HAaBbIKY,
NOJIy4YEeHHBIE B TIpoIiecce O0yUeHHUSI.

OneHka «xopouwio» CTaBUTCA, €clid 00y4YaloIIUICS B I[€JIOM BBINOJIHUI BCE TPEOOBAHUA,
HO HE COBCEM YETKO OIpPEIeIIseTCsl Olopa Ha TEOPETUUECKHE IOJIOKEHHs, HM3JI0KEHHBIC B
HAy4YHOMU JUTepaType 1Mo JAHHOMY BOIIPOCY.

OreHka «y0oeremgeopumenbHo» CTaBUTCS, €CIIM 00yJarOIIUIACs MTOKa3al MOJIOKUTEbHBIC
pe3yNbTaThl B MPOLIECCe PELICHUS 3a4a4u.

OneHka «Hey0os1emeopumesbHoy» CTaBUTCS, €CIIA OOYYaIOUIUIICS HE BBIMOJHHUI BCE
TpeOOBaHMUS.

HccnenoBarenbckuii npoekT (pedepar)

HccnenoBaTenbCkuii MPOEKT — MPOEKT, CTPYKTypa KOTOPOro mpuOirmkeHa K ¢opmaTy
HAYYHOTO HCCIICZIOBAaHUS M COJCPKHUT JOKa3aTeNbCTBO aKTYalbHOCTH HW30paHHONW TEMBI,
onpejiefieHue HaydHOil mpoOsembl, MpeaMera M oOBEKTa HCCIeAOBaHMS, Ielied MW 3ajad,
METO/I0B, HICTOYHUKOB, UCTOpUOTpaduu, 0000IIeHIE Pe3yTbTaTOB, BEIBOIBI.

Pe3ynbTathl BRIMOIHEHUS UCCIIE0BATENLCKOIO IpoekTa opopmiisieTcs B Bujie pedepara.

Kpumepuu oyenusanus - TIOCKOJBKY CTPYKTypa HCCIEIOBATEIbCKOTO MPOEKTa
MakCUMaJbHO MpuOmmkeHa K ¢opMaTy HAYyYHOTO HCCIEIOBAHUS, TO IPHU BHICTABJICHUU
YUUTBIBACTCS JIOKA3aTEIbCTBO AKTYAJIbHOCTH TEMBI HCCIICAOBAHUS, ONpEACICHUE Hay4YHOU
npoOiieMbl, 00bEKTa W TpeaMeTa HCCIeAOBaHUA, LeNed W 3aJady, HUCTOYHUKOB, METOJOB
UCCIIEIOBaHMS, BBIIBKEHHE THIOTE3bl, 0000IIEHUE pe3yIbTaToB U (HOPMYITUPOBAHHUE BBIBOJIOB,
0003Ha4YeHHE MEPCIIEKTUB J1abHEHIIEro UCCIIEJOBAHMUS.

OrneHka «omauuHO» CTaBUTCS B Cllydae, KOrJa OOydyaromMiCs IEMOHCTPUPYET HOJIHOE
MOHMMaHUEe PO0JIEMBbI, Bce TpeOOBaHMUsI, IPEABABIIIEMbIE K 3a/1aHUIO BBITTOJIHEHBI.

OneHka «xopowioy» CTaBUTCSA, €CIH OOydaloUMiics JEMOHCTPUPYET 3HAYUTEIbHOE
MOHMMaHUE PO0JIEMBbI, Bce TpeOOBaHMUsI, MPEABABIIAEMbIEC K 33/1aHUIO BBITTOJIHEHBI.

OneHka «yooeremgeopumenvHoy CTAaBUTCA, €CIH OOYYaIOLIMICA, JEMOHCTPHUPYET
YaCTUYHOE IMOHMMAaHHE MPOOJIEeMbl, OOJBIIMHCTBO TPeOOBaHMM, MPEIBABISEMBIX K 33JaHHUIO,
BBITIOJTHEHBI

OneHka «HeyoognemeopumenbHoy» CTaBUTCA, €CIU O0O0ydaroluiics JeMOHCTPUPYET
HEMOHMMaHue MPoOIeMbl, MHOTHE TPEOOBaHUS, IPEIBSBIIIEMbIC K 33JaHUI0, HE BBITIOJIHEHBI.
NudopManmoHHbIH MPOEKT (IOKJIA] ¢ MPe3eHTanuei)

WHpopMalMOHHBI TPOEKT — MPOEKT, HANpaBICHHBIH HAa CTUMYJIUpPOBaHHE Yy4eOHO-
MO3HABATEIIbHON JAESITEIbHOCTH CTYJEHTa C BBIPAXKEHHON ABPUCTUYECKOM HANpPaBICHHOCTHIO
(mouck, oT0op U cucreMaTusanus nHpopmanuu 00 00beKTe, 0hGOpMIICHUE €€ IJIs TPE3CHTAIIHH ).

NHpopMaMoHHbI MPOEKT OTJIMYAeTcs OT HCCIEeI0BATENIbCKOrO IMPOEKTa, MOCKOJIBKY
npe/IcTaBisieT coboil Takyro (GopMy yueOHO-TIO3HABATEIBHOW NESTEIBHOCTH, KOTOPAs OTINYACTCS
SIPKO BBIPAKEHHOW IBPUCTHUYECKOM HAMPABICHHOCTHIO.

Kpumepuu oyenusanus - npu BBHICTaBICHUM OLIEHKU YYUTBHIBACTCS  CaMOCTOSATEIIbHBIN
MOUCK, OTOOp W cucTtemMatu3amus WHPOPMAIMH, paCKphITHE Bompoca (MpobdeMsbl),
O3HAKOMJICHHE CTYACHYECKON ayJUTOPUHU ¢ 3TOW nHpopManuel (mpeacraBieHue HHPOpPMaLnm),
ee aHanu3 U 000061IeHNEe, 0(hOPMIICHHE, TTOTHBIC OTBETHI HA BOIIPOCHI ayAUTOPUH C IPUMEPAMH.

OrneHka «omauyHO» CTAaBUTCS B Cly4ae, KOrja OO0Yy4arolIUiicsi OJHOCThIO PACKPBIBAET
Bompoc (mpobiemy), mpenacTaBiseT WHOOPMAIMIO CHCTEMAaTH3WPOBAHO, IOCIIEIOBATEIHHO,
JIOTMYHO, B3aMMOCBS3aHO, HCHOJB3yeT Oojee S5 mnpodecCHOHANbHBIX TEPMUHOB, IIUPOKO
UCIONIBb3YET HMH(OPMAIMOHHBIE TEXHOJOTHH, OIMOKM B WHGOpPMAIMU OTCYTCTBYIOT, JaeT
MOJIHBIE OTBETHI HA BOIIPOCHI AYAUTOPHUH C IPUMEPAMH.

OneHka «xopouwto» CTaBUTCS, €CIU OOYy4YalOIIMICS pacKpbhIBaeT Bompoc (mpodiemy),
IpeCTaBisieT HHPOPMALIUIO CUCTEMAaTU3UPOBAHO, MTOCIIEA0BATENBHO, IOTHYHO, B3aUMOCBS3aHO,
Ucnonp3yeTr  Oonee 2 MpoQecCHOHANbHBIX ~ TEPMUHOB,  JOCTAaTOYHO  HCIIOJIB3YET
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UH(POPMALMOHHbIE TEXHOJIOTHH, JOIyCKaeT He Oojee 2 omMOOK B U3J0KEHUU MaTepuana, JaeT
MOJIHBIE WJIM YAaCTUYHO MOJIHBIE OTBETHI Ha BOMPOCHI Ay TUTOPUH.

OneHka «ydosremeopumenvHoy CTABUTCSA, €CIU OOYYArOMIMICS, PACKPBIBAET BOIMPOC
(mpobiyieMy) HE TOJHOCTBIO, MPECTaBIsACT HHPOPMAIIMIO HE CUCTEMATU3UPOBAHO U HE COBCEM
MOCIIEOBATEIbHO,  HCIIOJB3YET 1-2  mpodeccHoHANBHBIX ~ TEpPMUHA,  HCIOJB3YET
MH(OPMaLlMOHHBIE TEXHOJOTHH, AOMycKaeT 3-4 omuOKM B W3JI0KEHWU Marepualia, OTBedaeT
TOJIBKO Ha 3JIEMEHTAPHBIC BOMIPOCKHI ayAUTOPUH O€3 TTOSICHEHUH.

OneHka «HeyoosnemeopumenbHoy» CTaBUTCS, €CIU BOIPOC HE PACKPHIT, IPECTaBICHHAS
uH(poOpMaIlisg JIOTUYECKH HE CBsA3aHa, HE HCIOIB3YIOTCS NPO(eCcCHOHANBHBIE TEPMUHBI,
nomyckaet 6onee 4 ommOOK B M3JI0KEHUU MaTepuala, He OTBEYaeT Ha BOMPOCH! ayTUTOPHH.
TecrupoBanue

SIBnsiercs OAHMM U3 CPEACTB KOHTPOJIS 3HAHUM 00ydaromuxcs MO AUCLUILIUHE
(Momyro0).

Kpumepuu oyenusanus — npaBuIbHBINA OTBET Ha BOIIPOC

OueHka «omauyn0» CTaBUTCS B Cllydae, eciau npaBuibHO BbInoiaHeHO 90-100% 3ananuii.

OueHka «xopouio» CTaBUTCS, €CIIU MPABUIIBHO BBINOJIHEHO 70-89% 3amanuil.

OneHka «yoosnemeopumenbHo» CTaBUTCS B CIy4ae, €CIU MPABHIBHO BBHIMOIHEHO S50-
69% 3amaHMi.

OneHka «Hey0os1emeopumenbHoy CTaBUTCS, €CJIM MPABUIBHO BHIMOTHEHO MeHee 50%
3aJaHUuN.

3.2. OueHoOYHbIe MATEPUAJIBI IJIl TPOBEeHHUs IPOMEKYTOUHOM aTTeCcTAUN
3.2.1. Kpurepuu ouneHKH pe3yJbTaTOB 00yUYeHHUsl M0 TUCHUILINHE (MOIYJII0)

HIkana PesyabTaThl
Iloka3aTenu olleHUBaHUS pPe3yJbTAaTOB 00y4YeHUSs
OlLleHUBAHUSA o0y4eHus
OTJIMYHO 3Haer: - oOyJarommuiics TIyOOKO W BCECTOPOHHE YCBOWIJI MaTepwall, YBEPEHHO,

JIOTHYHO, TTOCIIEIOBATEIBHO M IPaMOTHO €T0 H3JIaraeT, OMUPAasCh Ha 3HAHUS
OCHOBHOH U JIOTNIOJHUTEIBHON JIUTEPATYPHI,

- Ha OCHOBE CHCTEMHBIX HAyYHBIX 3HAHUHM JellaeT KBAIHN(HUIIMPOBAHHBIC
BBIBOJIBI M 0000IIIEHNsI, CBOOOIHO ONIEPUPYET KATETOPHUSIMHU U MIOHSATHSIMHU.

Ymeer: - oOywaromuiics yMeeT CaMOCTOSTEIHHO W TPAaBWIBHO pemaTh ydeOHO-
npo)eCCHOHANBHBIC  3aJadyd  WIM  33JaHus, yBEPCHHO,  JIOTUYHO,
[IOCJIEZIOBATENILHO U apryMEHTHPOBAHO M3JIaraThb CBOE pEIICHUE, UCIOJb3YS
HAYYHBIC MMOHSTHS, CChUIAsICh HA HOPMAaTHBHYIO 0a3y.

Bnapneer: - o0ydJarommiics BIAJCCT pPalMOHANBHBIMA METOAaMu (C HCIOJIb30BaHHEM
pAIMOHANBHBIX METOJUK) PEIICHUS CIIOXKHBIX NPOPECCHOHANBHBIX 3ajad,
MIpeCTaBICHHBIX JIEJIOBBIMU UTPaMH, KeicaMu U T.11.;

[Ipu pemiennu mpoaeMOHCTPUPOBAT HABBIKU

- BBIJICJICHUS TIIaBHOTO,

- CBS3KOH TEOPETHUYECKUX TOJOXKEHHH ¢ TpeOOBaHUSAMH pPYKOBOISIITNX
JTOKYMEHTOB,

- U3JIOKCHMUS MBICIIEH B JIOTHYECKOW TIOCIIeJOBATEIEHOCTH,

- CaMOCTOSITETIFHOTO aHanmm3a (DaKThl, COOBITHH, SBICHHUII, MPOLIECCOB B HX
B3aUMOCBSI3U M TUAJIEKTHUECKOM Pa3BUTHH.

XOPOLIO 3HaerT: - oOy4aromuicsi TBEpAO YCBOWJI Marepual, JOCTaTOYHO TI'PaMOTHO €ro
U3JaraeT, ONUpasCh Ha 3HAHHUSI OCHOBHOM M JONMOJHUTEIBHON TUTEPATypPHI,

- 3aTpynHseTcs B (QOPMYJIMPOBAaHUM KBAJIM(UIMPOBAHHBIX BBIBOJOB U
0000111eHNH, OTIepUpPYyeT KaTerOpusIMU M MOHSTHSIMH, HO HE BCET/la IPaBUIILHO
uX BepUPULUPYET.

VYmeer: - 00yYaIOMIMKCST YMEET CaMOCTOSTCILHO M B OCHOBHOM IMPAaBHIBHO DPEIIaTh
yueOHO-IPO(eCCHOHANBHBIC 3a7aydl WM 3aJaHus, YBCPEHHO, JIOTUYHO,
MOCTIEIOBATENEHO M aPTyMEHTHPOBAHO M3JIaraTh CBOE PEIICHHE, HE B TOJHOU
Mepe UCIIONIB3Ys HayYHBIE IOHSATHA U CCHUTKA Ha HOPMATHBHYIO 0a3y.

Bnaneer: - oOydJaromwuiicsi B II€JIOM BJIAZICET PaIlMOHAJIBHBIMA METOJAaMHU PEIICHUS
CIIOXHBIX TPO(PECCHOHATRHBIX 3ajad, MPEACTABICHHBIX NIEIOBBIMU HUTPAMH,
KelcaMH ! T.].;

I[Ipu pemieHMd CcMOT MPOJEMOHCTPUPOBATH  JTOCTATOYHOCTh, HO HE
TJIyOMHHOCTH HaBBIKOB,

- BBIJICJICHHS TJIABHOTIO,
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- U3JI0)KEHUS MBICJIEH B JIOTHYECKOH MOCIe10BaTEIbHOCTH,

- CBS3KH TEOPETHYECKHX IMOJOXKECHUH C TpeOOBaHMSIMH pPYKOBOISIITNX
JTOKYMEHTOB,

- CaMOCTOSITETIFHOTO aHanmm3a (DakTel, COOBITHH, SBICHHUII, IMPOLECCOB B HX
B3aMMOCBSI3H U THATEKTHIECKOM Pa3BHUTHH.

YIOBJIETBO- 3Haer: - o0ydJaromuiicss OpUEHTHPYETCS B MaTepualie, OJHAKO 3aTPYIHICTCS B €ro
PUTEJIBHO H3J10KEHNH;

- TIOKa3bIBAET HENOCTATOYHOCTh 3HAHUM OCHOBHOM M JOMNOJHUTEIBHON
JIUTEPATYPBI;

- c11a00 apryMEeHTHPYET HayuHbIE MTOJI0KEHHS;

- IPaKTHYECKU He CrIoco0eH ChOPMYITHPOBATh BHIBOIBI M 0000IIECHUS;

- YaCTHYHO BJIAJICET CUCTEMOH MOHSITHH.

VYmeer: - oOyuaroluiics B OCHOBHOM YMEET PEIIUTh YyueOHO-TPO(EeCCHOHATBHYIO
3aja4y WIM 3aJlaHue, HO JIONyCKaeT OMIMOKH, c1a00 apryMEeHTHpPYET CBOE
peleHne, HEJOCTaTOYHO HCIIOJIb3YyeT HAy4YHbIE HOHATHUS M PYKOBOJSILUE
JIOKYMEHTBL

Bnaneer: - 00yJaronIuiicst BIaieeT HEKOTOPHIMU PAIlMOHATLHBIMU METOJAMH PETICHHS
CIIOXHBIX TPO(PECCHOHATBHBIX 3ajad, MPEACTABICHHBIX NEIOBBIMU HUTPAMH,
KelcaMH ! T.1I.;

[Ipu perernn MPOIEMOHCTPUPOBAT HETOCTATOYHOCTh HABBIKOB

- BBIJICJICHHUS IJIaBHOTO,

- U3JI0)KEHUS MBICIICH B JIOTHYECKOM IOCIIEI0BATEIbHOCTH,

- CBS3KM TCOPETUYCCKUX IMOJOXKCHUNA C TPeOOBAHMSIMH PYKOBOJISIIUX
JIOKYyMEHTOB,

- CaMOCTOSITENPHOTO aHanmu3a (DaKkThl, COOBITUH, SBJICHUH, MPOLECCOB B UX
B3aUMOCBSI3U M TUAJEKTUUECKOM Pa3BUTHH.

HEYJOBIJIETBO- | 3naert: - 00yJaromuics He yCBOMII 3HAYNTEIbHON YacTH MaTepHala;
PUTEJIBHO - HE MOJKET apIr'yMEHTUPOBATh HAyYHBbIE I10JIOKECHUS;

- He QOpMyNIHpyeT KBATU(HUIIIPOBAHHBIX BEIBOJOB M 0000IICHN];
- HE BJIa/IEET CUCTEMON NOHSTHH.

Ywmeer: o0ydJaroImuiics HE TMoKa3all yMEHHE pemiaTth y4eOHO-TPodecCHOHATEHYIO
3aj[a4y WM 33/IaHHe.

Bnaneer: HE BBIMOJHEHBbI TPeOOBaHMS, MPEIbSBIIEMble K HaBbIKAM, OLIEHHBACMbIM
«yJIOBJICTBOPHUTEIILHOY.

3.2.2. KoHTpoabHbIE 3a1aHUs W/WJIM MHbIEe MaTepHaJbl /I MPOBeJAeHUs NMPOMEKYTOUYHOM
aTTecTaluu
Cnmcox BONPOCOB /sl YCTHBIX OTBETOB (BAPHAHTHI TECTA)

1.

2.

Boo~NoO

16.

0.
11.
12.
13.
14.
15.

AJMUHUCTpAaTUBHAs OTBETCTBEHHOCTh pyKoBoauTens. (OCOOEHHOCTH MeXaHU3Ma
MEPAPXUUECKOTO KOHTPOJIS.

Anmnapat ynpasieHUs OpraHru3alie KaKk MEXaHU3M MIPUHSITHUSL PEIICHUMN.

BnusiHue uHpopManuu Ha NPUHATHE PEIICHUI: TETEPMUHUPOBAHHBIC U BEPOSTHOCTHBIC
peuieHusl.

BinstHue ctuiist pyKOBOACTBA Ha IpoLece MpuHATUA pemieHuil. Monens Bpymaldlerrona
U €€ Ha3HA4YEHUE.

B03M0OXHOCTH 1 METO/IbI OLIEHKU Y(PPEKTUBHOCTH YIPABICHUYECKUX PEIICHHH.

KauectBa, He0OX0IMMbIe MEHEKEPY B MPOLIECCE IPUHSITUS PEIICHUH.

KauecTBo perieHus, ero COCTaBIsIONINE U BIUAIOUINE HA HETO (haKTOPHI.
Knaccudukanms ynpaBieHYECKUX PEIICHUM.

KonnyectBeHHbIE 1 KaUECTBEHHBIE IKCIIEPTHBIE OIIeHKH. CIIOCOOBI MX MOITyYeHHS.
KonuuecTBeHHbIe OLIEHKH cTeneHu pucka. Kpusas pucka, koahpuimeHT pucka.

MecTo u poib pelIeHNUH B IPOLECCE YIIPABICHHUS.

MeTonabl MOETMPOBAHUS B NIPOLECCE MPUHATHUS PEILICHUM, OCHOBHBIE BUABI MOJIEIIEH.
MeTo/1bI 3KCTIEPTHBIX OLEHOK, UX BO3MOKHOCTH B IIPOLIECCE IPUHATUS PELLIEHUH.
MHoTrOoKpUTEepUaIbHBIN BRIOOD perieHus. MeTo1 «3aTpaThl -IPUOBLIbY.

MopasbHasi OTBETCTBEHHOCTh MEHEKepa B MPOIIecce MPUHATHS PEIIeHUI 1 CIIOCOObI ee
peanu3anum.

MoTtuBanys UCIOJHUTEIEH U KOHTPOJIb PEAIU3ALMHU PEILCHUN.
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17.

18.

19.
20.
21.

22.
23.
24.
25.

26.
27.
28.
29.
30.
31.

32.
33.
34.
35.

36.

37.
38.

39.
40.
41.
42.
43.
44,
45.
46.

47.
48.
49.
50.

5l.
52.
53.
54.
55.

Heo6xoauMocTh coriacoBaHusi NPUHUMAEMBIX PELICHUN, MPUYUHBI W IOCIEICTBUS
HECOTJIACOBAHHOCTH.

OOpatHast cBA3b B TpoIlecce€ NPUHATHS PELICHUH; HEOOXOAWMOCTh U CHOCOOBI
peanu3anum.

Omnpenenenue KpUTEpHEB BEIOOPA, OTHO- 1 MHOTOKPUTEPUAIBHBIE PEIICHHUS.
Opranu3zanys BHIIIOJTHEHUS PEIICHUH, BO3MOKHBIE TPYAHOCTH U UX IPUYHHBI.
Opranuzanys U KOHTPOJb HCIOJHEHMs peuleHud. Monenbs peanu3aluu IPUHSTOIO
peuieHusl.

OcHOBHBIE BUBI PUCKOB, YUUTHIBAEMBIX IIPU IPUHATUHU PELICHUM.

OcCHOBHBIE THIIBI HIKAJI, UCTIOJIB3YEMbIX MPHU MOTYyYEHUH SKCIEPTHOU HH(OpMaLIUU.
OcobeHHoCTH BepOabHO-UHCIIOBBIX IIKAJ, [IKaJla XappUHITOHA.

OTBETCTBEHHOCTh 3a PELICHHWE W €ro IMOCIENCTBHS. Buabsl M Mepbl OTBETCTBEHHOCTH
PYKOBOJUTEIIS.

[TonsiTue ympaBiieHUECKOM MpoOIeMbl. XapakTep MpooJieM, pelraeMbIX MEHEHKEPAMH.
[IpunsATHE pemeHuit B yCIOBUAX HEONPEAEICHHOCTH, CIIOCOObI €€ YMEHBIICHUS
[IpuHsTHE penIeHnid B YCIOBUSX PUCKA

[IpunsaTue pemenuii u npodieMa JeIerupoBaHus MOJTHOMOYNIH

[Ipupoaa u CyIHOCTh yNPaBIEHYECKOTO pEHICHUS

[Ipobnema COOTHOIIEHUS LEHTPAIM3ALMU U JELEHTPATU3alUH B MPOLIECCe MPUHATHS
peleHui

[Iporuo3upoBanue pa3BUTHS CUTYAIMU C IIOMOLIBIO METO/1a pa3pabOTKH CLICHAPHEB
[Icuxonoruueckre 0COOEHHOCTH MPUHATHUS PELICHUH B HepapXUUECKUX Ipymmax
Icuxonornyeckue eHOMEHBI B IPOLIECCE TPUHATHUS PEIICHUI

Paznuumust Mexay YacTHBIM BBIOOPDOM U YOPaBIEHYECKUM (OpraHM3allOHHBIM)
pelieHneM

CoBpemeHnHble HH(DOPMALIMOHHBIE TEXHOJOTUH, UCIOIb3yeMbIE B Ipolecce pa3paboTKH
yIpaBJIeHYeCKUX petieHuit (3kcrepTHas cuctema (DC), cucrtema MOANEPKKU MPUHSATHS
peueHuu

(CIIIIP), aBTOMaTH3MpOBaHHAs CUCTeMa dKcriepTHoro orneHuBanus (ACD0))
CoBpeMeHHbIE METO/bl pa3pabOTKU U ONTUMHU3ALUU PEHICHUH, 00JacTH U YCIOBHUS HUX
IPUMEHEHHUS

Coneprkanne u ocobeHHocTu Meroza Jlenshu

Crioco6b1 1 (hopMBbI (PUKCAIMH YIIPABIEHUYECKUX PEILICHHUH

CniocoObI OIIEHKH Ka4eCcTB 3KCIEPTOB U (HOPMHUPOBAHHE SKCIIEPTHBIX KOMUCCUI
CriocoOb! yrnpaBiieHus: pucKaMu

CTpyKTypa U CoJiepKaHKe Mpolecca NPUHITHS PEIICHUI

CymHOCTh MeTOa KOJUIGKTHBHOW TeHEpAIUH HJIeH («MO3TOBOM aTakm»)
dopmanu3oBaHHBIC U He(DOPMaATM30BaHHBIE PEIICHHUS, CIIOCOOBI UX pa3pabOTKH

@opMbI NPUHATUS YIpPaBICHUECKUX peuieHnid KoJuleKTUBHBIA BBIOOP U KOJUIEKTHBHOE
peuieHue

Lenb, mpobiemMa, pelieHue CBA3H U COOTHOIIEHHE ITHX KaTerOpHid

FOpunnueckast OTBETCTBEHHOCTb 3 PE3YJIbTaThl IPUHATOrO PEIIECHUS €€ BUJIbI

SInoHcKas MOAETb MPOoLecca MPUHATHUS PEIICHUN «PUHTUY», €€ OCHOBHBIE 0COOEHHOCTH
OCHOBHOE HAa3HAaYeHUE MOJENE W METOJOB IMpH IOArOTOBKE YIPABICHUYECKUX
peLeHui.

Meto bl TOATOTOBKY YIPABJICHUYECKUX PEIICHHIA.

Mexanu3M GOpPMHPOBAHUS PEIICHUSI.

Cxema anroputma (popMHpPOBaHUS HOBOTO YIIPaBICHYECKOTO PEILICHHUS.

AHaJIUTHYECKHE METO/IBI TOATOTOBKH YIPABIEHYECKUX PEILICHUH.

['panunel w obmactu  3¢p(GEKTUBHOTO TMPUMEHEHHUS HSKOHOMHKO-MAaTEMaTHUECKHX
METOJ0B U MOJEJIEH NPU ITOATOTOBKE YIIPABJICHUYECKUX PELICHUMN.

Crpanuna 20 u3 31



56. 3nauenne cranpaproB kadectBa ISO 9000 B NOBBIIIEHNH KadyecTBa YHPaBICHUYECKHX

pElLICHUH.

57. Knaccudukamuss SKOHOMHUKO-MATEeMAaTUYECKUX MOJIEIeH H METOAOB TOATOTOBKH

YIPaBJICHUYECKUX PEIICHUM.

58. MaTpu4HbIi METO/] MOATOTOBKH YIPABICHYECKHX PEIICHUH.

59. Meroa MaTeMaTH4eCKOro MPOrpaMMHUPOBAHHUS MTOATOTOBKH YIPABIECHUYECKUX PEIICHUH.

60. Meronbl pacueTa SKOHOMHYECKOH d((EKTUBHOCTH TOATOTOBKA U peallu3aliu

YIPaBJICHUYECKUX PEIICHUH.
61. [IpumeHeHe MaTeMaTUKU B SKOHOMHKE W yIpaBlieHUU. Poib 1 3HaUE€HUE SKOHOMUKO-
MaTE€MaTUYECKUX MOJENIEH U METOJOB B COBEPILICHCTBOBAHUY YIIPABIICHHUS.

62. CeTeBble MOJICH U METO/IbI INTAHUPOBAHUS U YIIPABIICHUS.

63. CratrcTUyecKrue METOIbl MOJATOTOBKU YIIPABICHUYECKUX PEIIECHUH.

64. Db heKTUBHOCTD YIIPABICHYECKUX PEIICHUN U €€ COCTABIISIOIINE.

TekcTbl NPOOJEMHO-aHATUTHYECKUX U (MJIM) MPAKTHYECKUX Y4eOHO-TIPO(PeCcCHOHATIBLHBIX
3aga4
1. Komnnexcroe npobnemno-ananumuyeckoe 3a0anue

[Iponecc BHEAPEHMSI U3MEHEHHI B CUCTEMY YIIPaBJICHUSI.

MocKOBCKHI 3aBOJ, OcCHOBaHHLIH Oojee 100 JyieT Ha3an, B COBETCKHE TOALI OBLI
MOHOIIOJIUCTOM B cdepe NPOU3BOJACTBA JATYMKOB MJABICHUS W APYrUX NpUOOpPOB st
MPOMBIIIUICHHOTO HCToNib3oBaHusA. OmHako 3a mociennue 10 et o0beM TPOU3BOACTBA W
KOJINYECTBO COTPYIHUKOB COKpaTWIMCh Oojiee 4YeM B dYeTblpe pa3a. 3aBoj| OKazalcsi B
OKPY>KEHHH CUJIBHBIX KOHKYPEHTOB — 3TO 4elssOMHCKui xoyumuHr u ps3anckoe OAQO. Ocenbto
2002 r. Ha 3aBOJie CMEHHJICS COOCTBEHHUK, M KOHCOJHJIWPOBAHHBIN makeT u3 84% axuuid
nepenies K Tpymnmne 4YacTHBIX JIMI, CaMbld KpYIHBIN Aepkarens — AHapeit BopoOwes. Ilocme
CMEHbI COOCTBEHHHMKOB TI'€HEPaJIbHBIM JUPEKTOPOM 3aBoja ObLI HAa3HAYEH OpaT KPYMHEUIIEero
akuuoHepa. K ero mpuxony o6bem npousBozactsa 3a 2002 r. ynan Ha 19%, BHyTpHIIeX0BOi Opak
[0 HEKOTOphIM m3AeiusM aoxoaun 1o 40%. “3aBox ObLT HEMPO3pauHbIM M MPAKTUYECKH
HEYNPABJISIEMBbIM, — YTBEPKIAET, TEXHUUYECKUN IUPEKTOpP KOMIIAHWH, KOTOpas B3sJach 3a
aHaiM3 TpobireM Ha 3aBoae. UTOOBI HUCHPAaBUTHh CHUTYAIMIO, KOHCYJIBTAHTHI MPEIOKIIN
3aIyCTUTh CUCTEMY YITPaBJIEHHUs, KOTOPYIO OHM HA3bIBAIOT “‘MOIIATOBBIM KOHTPOJIEM COOBITHIA .
J1lo 3Toro mogo6HyI0 paboTy KOMIAHUA YK€ IPOBeEia Ha IPYrOM 3aBOJIE, BBHIITYCKAIOIIEM HACOCHI
1151 HehTemo0BIBaOIIeH MpOMBIILIEHHOCTH. [Tociie 3Toro 06beMbl TPOU3BOCTBA BEIPOCTH B 2,5
paza, a Opak cokpatmics B 3—4 pa3a. Ha camom jene momiaroBelii KOHTPOJIb COOBITHI — 3TO
BOBCE HE HOY-Xay, 3TO CTapas U MPOBEPEHHAs: CUCTEMA MOOINEPALUOHHOTO KOHTPOJIS KauecTBa,
WM “BoeHHas mpueMmka’, npumensemas B BIIK, aBuanMoHHON M KOCMHMYECKOH OTpaciH,
3ameyvaet skcnepT komnanuu BKG. Ona npeamnonaraetT KOHTPOJIb HE KOHEYHOTO pe3yjbTara, a
KOKIOr0 Iara B TEXHOJOTHYECKOW Ienoyke. JTO o4YeHb 3(PQPeKTUBHAS METOIUKA, HO €e
BHEJpEHUE — JeJI0 JOpPOTOCTofAIlee, BeAb OHa MpelrnoyiaraeT JMbo coaep:kKaHue OOJBIIOro
anmapara KOHTpOJIL, JHMOO BBICOKYID MOTHBAIMI0O pabodMx, HX TOTOBHOCTh HECTH
OTBETCTBEHHOCTb 3a KaXKJIbIil MTPOMEXKYTOUHBIN 3Tall. BHEAPUTH CUCTEMY yJIaeTcs TOJIBKO TaM,
“roe paGoume nepxarcs 3y0amu 3a cBoe Mecto”. Hampumep, mo 3Toif cucrteme paboTaloT Ha
3aBojiax I'epMaHuu, i€ COBCEM MHOW MEHTAIUTET padouero kiacca. OqHa W3 OCHOBHBIX IPUYUH
YIPaBIECHYECKOTO KpHU3UCAa HAa pacCMaTpUBAEMOM 3aBOJIe, KaKk M Ha OOJNBIIMHCTBE OBIBIIUX
COBETCKHMX 3aBOJIOB, — HApYIIEHHE CBsSI3€d B MPOU3BOJICTBEHHOW IIEMOYKE HA YpPOBHE
UCTIOJTHUTEINICH U OTCYTCTBUE TEXHOJOTUH cOopa MHGOpMaIMu 0 pocueTax. B mociemaue ros
3TO 3BEHO, OT KOTOPOr0 B KOHEYHOM MTOIE€ 3aBUCUT Ka4€CTBO W3JENUs, U3 LIENOYKH HOMPOCTY
BhInano. CBepATh KayecTBO MeTajula ¢ oOpasnaMu Ha 3ToM stane nepectand — OTK nposepsin
TOJIBKO TOTOBBIE U3JIeNUs, U Opak oOHapyKUBAJICA CIUIIKOM Mo3aHO0. KianoBmukam u pabounm
TaKO€ YIPOILEHUE IETMOYKH TOJBKO Ha PyKy, a 10 MEHEIKepoB HHQopManus 00 3ToM
HapyIICeHUH BooOIIe He Toxoauia. B pe3ynbrare Opak BHISBISUICA TOJIBKO Ha MOCIEAHEM JTalle,
YTO CHJIHHO TMOBBIMIANO I[EHY OMMOKH, HEKOTOPBIC MPUOOPHI M KOMIUICKTYIONIUE TPUXOIUIIOCH
nepeenbBaTh M0 HECKOJIBKY pa3. IlepBoe, 4To cnenanu Ha NPENUpUSITHH, — ITO JETAIBHO
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OIKCAJIA AITOPHUTM, IO KOTOpOMY paboTaer 3aBoA. B mpubopocTpoeHnn HU OJHO JeicTBHE HE
coBepuiaerca 0e3 JOKyMEHTa — TaK 4YTO MPHUIUIOCH CO3AaTh MOAPOOHEHIIYI0 CXeMy
JOKYMEHTO000poTa JUIsl Kakaoro OusHec-mpouecca. Torma pabotamo 1200 coTpyAHUKOB, H
MEXIy HUMH 00pa30BbIBaioch kak MUHUMYM 2000 cBsizeit. Hapyiienne kaxaoi u3 HUX TPO3UII0
CHIDKEHHEM KadyecTBa BBITYCKAEMBIX NMPHOOPOB W yBenuueHHeM cebectoumoctH. [lpumuioch
MIPOBECTU HECKOJIBKO COTEH MHTEPBBIO C COTPYAHUKAMU, OMIPOCUB KaXKIOTO YYaCTHUKA I[ETOYKU
— OT HAYaJIbHUKOB 1I€XOB JI0 TOKapel U rpy34HKOB.

[Tocne oOpabOTKH pPE3yNbTATOB ATHX OINPOCOB OBLIM BBISBICHBI OIIMOKH B IIEMOYKE M
yCTaHOBJICHa OOpaTHas CBS3b C HUCIOJHHUTEISIMHM, B TOM YHCIE C TEM CaMbIM KJIaJOBIIUKOM,
KOTOPBIN BBIJIAET METAJLI 0€3 TIeYaTH 0 MPOBEpKe KauecTBa. be3 Takoi moaroToBKH, ¢ pazdopom
KaXJIOT0 II1ara, Ja)ke MOIIHBIC NMPOrPaMMHbBIE MPOAYKTHl HE MOTYT IOBBICUTH YIPaBIIEMOCTh
3aB0JIOM. Benp OHM HE yCTaHaBJIMBAIOT OOpPAaTHOM CBS3U C COTPYIHHUKOM, KOTOPBIM HE XO4YET
paboTarh WIM HE IMOHMMAET CBOMX (QYHKUMH, CUMTAaeT KOHCynbTaHT. Omubok B Ou3HEc-
mpoleccax, BBICTPOEHHBIX €Il€ B COBETCKOE BpeMs, Obulo oOHapykeHo Hemano. Hampuwmep,
BBISICHUJIOCH, YTO HEKOTOPBIE MHCTPYMEHTHI JJISi U3MEpPEHHs] pa3MepoB, KOTOPHIE HUCHOJBb3YIOT
pu o0paboTKe jaeTalnei, He mpoBepsuuch yxke 10 JeT — a Mo cTangapTaM MpoBEPATh UX JOJIKHBI
Kaxayro Hexenmo. [locie 3Toro mosiBUiIach WHCTPYKLHUS, 0OS3bIBAIOIIAs HAYaJbHUKA 11€Xa WM
€ro 3ama o0ecleyuBaTh PETYIAPHYIO OTIPaBKYy AITHX HHCTPYMEHTOB B METPOJIOTHYECKYIO
naboparoputo. Ilpuuem KOHTpoNMpOBaTh NOAOOHBIE HapyIIEHUs JOBOJIBHO TmpocTo. Ha
OPEeNNpUATHA CO3/1ajl OpPraHM3al[MOHHBIM oOTHen u3 Tpex uenoBek. VM  ycTaHOBHIM
KOMITBIOTEPHYIO CHUCTEMY KOHTPOJIS, C TIOMOIIBIO KOTOPOW MOXKHO OTCIJICKHMBATh BECH IMOTOK
JOKYMEHTOB U Bce OHW3HeC-polecChl, Npoucxoisinme Ha 3aBoje. I[lpenympexnenue
IPOM3BOJICTBEHHBIX OHIMOOK BMEHWIM B OOS3aHHOCTH OTJENY TEXHOJIOTMYECKOTO Haa30pa.
HauanpHuk »TOro oTnmena cral HampsMyl0 MOAYMHATHCA TEHIUPEKTOPY, U Yy HEro ecrThb
MIOJTHOMOYHSI OCTaHOBHUTH MPOM3BOJICTBEHHBIM Ipoliecc Ha Jr0O00M pabodeM MecTe, eciu
oOHapyXHUTCsl HapylleHue. BHeapeHune CUCTeMBbl MOIIAroBOro KOHTPOJS MOJ PYKOBOJCTBOM
KOHCYJIFTAaHTOB 00O0ILIOCH 3aBOJy B 8 MIIH py0.: pazpaboTka codTa, 3aKynKka KOMIbIOTEPHOTO
o0opyoBaHus, oruiaTa padOThl KOHCYJbTAHTOB, HAeM IIepCOHANA, KOTOPBIH OOCITYyKXHUBaeT

CUCTEMY.
IlepBbie pe3ybTaThl HOSIBUINCH YK€ Ue€pe3 HECKOJIBKO MECSIIEB. ““Y MEHBIIIMIICS TIEPEPACXOT
MaTepuana, a MPOLEHT Opaka Ha HEKOTOPBIX YJYacTKaX CHU3MICS JO HyJNS’, — yTBEpPXKIaeT

resaupekTop. [lo ero cioBaM, CHIIBHO COKpaTWJIOCh BpeMs MPHUHATHUS pelieHui. “Panbine Ha
pa3paboTKy M BHEIpPEHHE HOBOTO MpUOOpa YXOAMJIO OT TpeX O IATH JIET, MbI )K€ 3a MOJIroJa
ycrenu pazpaboTaTrh ¥ MPOBECTH UCIIBITAHUS HOBOTO JAaTYMKa JABJICHUS: €r0 CEPUMHBIN BBIMYCK
HauHeTcs yxke B uioHe”.K konmy mast 2003 r. o6beMsl mpoaax Beipocnu Ha 5%. IlpaBna,
MOXO0XKask CUTyallusi HaOMIoJaeTcsl MO BCEeM OTpaciau B LEJIOM, BElb HWHBECTOPHI TOJBKO B
nocjegHee BpeMs Hadajdu oOpamaTh Ha Hee BHHUMaHue. Ha 3aBoje yBepsiau, 4TO TJIaBHBIN
pe3ynbTar npeodpa3oBaHUl — HE POCT MPOJAX, a CHUIKEHHE KOJIMYecTBa Opaka W MOBBIILICHUE
CKOPOCTH IIPUHATHSL PELICHUN.

Bomnpochsr:

1.KakoBo ObUIO COCTOSHHME Jel Ha MpHOOPOCTPOMTENHLHOM 3aBoJe 10 MPHX0Ja
KOHCynbTaHTOB? IlpoBeanTe NMArHOCTHKY, BBIAENMB NSATh MpoOsieM, a Takke [Ba-Tpu
IIPEUMYIIECTBA KOMIIAHUU.

2. Ha3zoBuTe Kak MHMHMMYM TpH HENPABWIBHBIX M TPU BEPHBIX IIara, MPEIIPUHSATHIX
PYKOBOJICTBOM W/WJIM KOHCYJIbTAaHTaMHU B TIpollecce BHEAPEHHUS W3MEHEHMH B CHUCTEMY
yrpaBJjieHus?

3. IlpenyioxkuTe CBOIO CUCTEMY MOTHUBALIMM COTPYJHUKOB MPEANPUATHUS T1OCIE BHEAPEHUS
MOIIArOBOTO YIPABIICHHS KAYECTBOM.

4. Yro camoe TpyAHOE, Ha Ball B3IV, IPU yIIPaBICHUHN U3MEHEHUSIMU?

5. KakoBbI pe3ysbTaThl BHEAPEHHS TTpoekTa? ECTh 1M mepcneKTUBbI y 3aBo1a?

2. KomnaexkcHnoe npobiemHo-anaiumuieckoe 3a0anue
Pa3zpabomka ynpaenenueckozo pewieHusn 014 6036PAUEHU UMUOHCA KOMRAHUU.
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B Teuenne MHOTHX JIeT MPOU3BOJACTBEHHAs KommaHus «KpacHelii cepm» QyHKIIMOHUpOBaa
CIIOKOMHO W BecbMa MNPUOBLILHO: CHayala B COBETCKHME BpeMEHa, a MOTOM U B HOBBIE,
KanuTanucTuyeckne. M Bcerga uucnuiaack OJHUM M3 JUAEPOB OTpaciu. PykoBoacTBO ObLIO
rOTOBO MIaraTh B HOTY CO BPEMEHEM M BOBpEMs MOHsIO, YTO 0€3 M3MEHEHHH HE BBIKHUTD,
MIOTOMY TOSIBUIMCH HOBBIE MPOU3BOACTBEHHBIC JHHUU, HOBOE 00OpPYJOBAaHUE, @ ACCOPTUMEHT
BBIMYCKAEMON MPOAYKIUU TOCTOSHHO OOHOBJIAJICS B 3aBUCUMOCTU OT TpeOOBaHMM pBIHKA.
[IpousBoarmMoe 06opyOBaHHE XOTS M HEIOTATHBAJIO JO 3aMafHbIX aHAJIOTOB, HO M HE CHIIBHO
UM yCTyHajlo, IUIIOC OHO ObUIO 3HAYUTEIbHO [ICHIEBIIE W BIIOJHE HaJexHo. T.e.
KOHKypeHTocrocoOHo. Kommanusi co3nana cebe pemyTaluio XOpOLIEro MPOU3BOIUTENS, U
po0JIeM co COBITOM HE OBLIO.

Opnako B mocinenHee BpeMs y «KpacHoro ceprna» Hauyalnuch CEpbe3HbIE HENPUATHOCTH:
PE3KO BBIPOC MPOLIEHT OpaKOBaHHOM MPOIYKIUH, a 3HAYUT, YBEJIUYWICA MOTOK peKIaMaluii co
CTOPOHBI KJIMEHTOB M Y4aCTUJIMCh ClIy4yau Bo3BpaTa. HekoTopble MOCTOSIHHBIE MOKYNATENIN yKE
3asBHJIM O TOM, YTO HE COOMPAIOTCS MPOJIOJIKATH COTPYJHUYECTBO, IOTOMY UTO «UTy4YIlle KYIUTh
JIOpOoXKe, HO HajiexkHee». KoMmanus HeceT OrpoMHBIE YOBITKH, PEIyTaIsl TPELIUT IO [IBAM.

W renepanbHbI TUPEKTOP pelini OOpaTUTHCS 3a MOMOIIBI0 K PYKOBOAMTENIO OTIENA IO
IepCOHANY, XOTS €r0 U CMYIIANo, YTO OHA TOJBKO HEJABHO ObLIa MPUHSATA B KOMIIAHUIO BMECTO
VIIEJIIEr0o Ha MEHCHIO MpeAlIeCTBEHHUKA, Ja eIle M BCEro Jullb TOoJ Ha3aJ OKOHYWIA
nenarornyeckoe yuunuine. Ho Beixoga He ObIIO, M JUPEKTOP MONPOCHI €€ TIOMOYb HCIIPABHUTh
CUTYAaIHIO.

Bonpocsr:

Kak HR B manHOM ciiy4dae peaqbHO MOKET IOMOYb CBOEMY MPEANPUSITHIO BEPHYTh
yTpaueHHbIE MO3ULIUN?

Yrto eMy HEOOXOIUMO TIPEANPHUHSTH B TIEPBYIO OYepeIb?

Kakue npobiembl Hy)KHO peliaTh Ha IPeANpUsSTHNA?

KaxoBbl mpuunnbl 6paka?

Kakue mepbl 60pb0bI ¢ poOaeMaMu MOKHO MPEITI0KHUTH?

3. Komnnexcrnoe npobremno-aHanumudeckoe 3a0anue

IHogevluenue r¢phexmusnocmu oeamenvHocCmu AOMUHUCMPAYUU.

Ponw rocynapcra kak motpedurtens MKT B Poccun mocTossHHO pacter, mpuyueM MIpolecc
UHPOPMATH3ALUH YK€ JaBHO BBIIIEN 32 PAMKH LEHTPAIBHBIX BEIOMCTB, TOCTETICHHO OXBAThIBAs
U PETHOHANIbHBIE CTPYKTYPHI. B 11€710M 3TO 0€3yClIOBHO OTpaJHOE SIBICHHE, XOTS U3JEp>KeK Ha
JAHHOM TMyTH Toxe Hemano. O TOM, C KaKMMM 3ajjayaMH W TpoOJIeMaMH IMPHXOIUTCS
CTaJIKMBAThCSl NIPU aBTOMATU3allMd OPraHOB TOPOJACKOM BIIACTH, BKJIIOYash BHEIPEHHE CHCTEM
AIIEKTPOHHOTO JOoKyMeHTooOopoTta (CO/I).

YactnuHo (QuHAHCUpOBaHWE UACT W3 CPEACTB MHOTOJTAIHOW OKPY)KHOW IIeJIeBOM
nporpammbl  “OnexkTponHas lOrpa”, paspaborannHoit Komurerom 10 HMHPOPMALMOHHBIM
pecypcaMm aaAMUHUCTpaIuu ryoepHaTopa XaHnTel-MaHCHICKOTO aBTOHOMHOTO OKkpyra. [To cBonum
[EeJsIM 3Ta mporpamMma omnpeaenéHHbiM oOpazoM cBsizaHa ¢ DL “Dnexrponnas Poccus”. B
HacTodllee BpeMs HIET €€ BTOPOWM dTam, a TPETU, paccuyuTaHHbli Ha cpok ao 2011 r.,
HAXOJUTCS B CTaAuU pa3paboTku. bonbimas yacts pabor mo BHenpeHuto MT-npoekToB, B TOM
gucine u COJl, duHaHCcHpyeTcs w3 ropojackoro Oromxera. Ecte y Hac m ropoackas WT-
IporpaMma ¢ TpEXTOJAWYHBIM MIEPHOJOM — OHA Ha3bIBaeTcs “OneKTpoHHBIM HuxHeBapTOBCK.
Ceituac MbI paboraeM Haj penakumert, paccuntanHor Ha 2009—2011 rr. duHaHCHpOBaHUE
paHee 3aKIOYEHHBIX JOTOBOPOB OCYIIECTBIISIETCS B IEPBOHAYAIBHO INPEAYCMOTPEHHOM
pasmepe. [lpyroe neno, 4to peaiau3anus KaKUX-TO HOBBIX IPOEKTOB MOXET ObITh OTJIOXKEHA,
OyayT oTOMpaThCs caMble IPUOPUTETHBIE, 3P PEKTHUBHEIE.

B mnepByio ouepenp 3TO BHEIpPEHHE a0 HOBOE KaueCTBO pabOThl BCEX YYaCTHUKOB
npoliecca MOATOTOBKU JOKYMEHTOB. braronmaps ckopoctu u ynoOctBy moucka COJl maér
BO3MOXXHOCTH (M 3TO AEMCTBUTEIHHO MPOUCXOANT) BOCIOIB30BATHCS MPHU MOATOTOBKE PeIIeHUi
OOJNBIIMM KOJMYECTBOM paHEE NPUHATHIX, KaK-TO CBS3aHHBIX C BOMPOCOM JIOKYMEHTOB,
IPOYUTATh, HE pacreyaThiBasi, TOJIbKO HYXHBIA (parMeHT HalJIEHHOTO JTOKYMEHTa, MeperTH K
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cienytoniemy. MoxHo 0e3 Tpyzaa NMpUBIEYb MPH PEIICHHMH KOHKPETHOIO BOIpOca OOJIBIION
00BeM JOMOJIHUTENbHON HHGOpPMAIMU, YTO HEMBICIMMO, HEpealbHO MO Tpyjao3aTparaM u
CpOKaM TIIpH BEJEHMM OyMaKHOTo JOKyMeHTooOopora. braromapss o0aHOBpEeMEHHOMY
COTJIaCOBAHUIO OpraHU3alMOHHO-PACIOPAIUTEIbHBIX JTOKYMEHTOB o0ecrnieunBaeTcs
ONEPATUBHOCTL W CKOPOCTh TMPUHATHA JOKyMeHTa. [lpaBuiibHas opraHuzaiusi Tpyna
YMHOBHMKOB, IJIAHOBOCTH PabOThl HE TPEOYIOT coriacoBaHUM B aBpajbHOM pexkume. OmHako
perinamenToM pabotel B COJ] mpegycMoTpeHa BO3MOXKHOCTH COTJIACOBAHUSI OPTraHU3AI[OHHO-
pactiopsiauTenbHBIX JoKyMeHTOB (OPJ]) 3a uerkipe mHsa. XOpoImmo MOATOTOBJICHHBIE WM HE
npeznonararomue 6onpumx pasHoraacuii OP/] MoryT ObITh corjiacoBaHbl B cydae HaZOOHOCTH
U 32 OJIUH JICHb BHE 3aBUCUMOCTH OT KOJIMYECTBa HEOOXOMUMBIX BU3. KOHTPOJIb HcCHONHEHUs
JIOKYMEHTOB TIepecTas ObITh (PYHKIIMEH TOIBKO CHEIHATbHO HA3HAYEHHOTO pa0OTHUKA, KOTOPBIA
dbopMupyeT oT4eThl 00 MCIOIHEHHWU JTOKYMEHTOB B IEJIOM I10 aJMUHHUCTPAllUUd U B pa3pese
CTPYKTYPHBIX nojpa3zzaencHuid. [Ipo3pauHoCcTh MPOX0XKAEHUS JOKYMEHTOB, o0ecrieduenHass CO/L,
JienaeT KOHTPOJIb IPOCTHIM U MIOBCETHEBHBIM JIEJIOM JIJISI KAKJI0TO PYKOBOIUTEIIS.

CeromHst yxe HET HYXAbl yOexnaTh KOro-to B Heobxomumoctu npumenenus UKT. Ecteb
Bompoc 1ieHbl. [l opraHoB MectHoro camoympasieHus (OMC) HeoOX0IMMOCTh BEACHUS JIET C
UCIOJIb30BaHUEM HH(OPMAIIMOHHBIX CHUCTEM IPEeIyCMOTPEHa B LEJIOM psAne QenepaabHbIX
3aKOHOB: 94-®3, ['pamoctpouTenbHblid KOAEKC U Apyrue. Tonbko BOT camux MC xk MoMmeHTy
BBIXO/1a M BCTYIIJIEHUS B CHJIy COOTBETCTBYIOIMX 3aKOHOB HET. JlJi cpeAHEr0 MyHULIUIIAIUTETa
pa3spaboTka cepbe3Hoit UC — 3amava HEmoabeMHast, 1a ¥ MOJTHOMOYHMI Ha TaKylO JeATEeIbHOCTh
OH HE MMEET — He “MECTHOIO 3Ha4eHMs STO BOIpoc. B neBAHOCTBIE roAbl TAKOW MECTHBIN
9HTY3Ma3M ObUI OIpaBAaH — Ha pbhIHKE He ObUI0 MoYTH Huuero. lleHTpann3zoBaHHO
paspabortannoro [1O (kpome cuctemsl “I"’AC-BBIOOPHI”) — TOXE HE OBLIO, KaK M pa3rpaHUuEHUI
MOJIHOMOYM, U TIepeOBble MYHHMIMIIAJUTETHl C HE CaMbIMH O€IHBIMH OIOJKETaMU CHIIaMU
cBoux UT-komana wiv 1o 10roBopy aBTOMAaTHU3UPOBAIIM, KaK YMEJIH, CBOU aIMUHUCTPALIUU.

“I"’AC-Bb100pEI” — mpoekT 90-x rogoB. Torma He Obut0 MHTEpHETA, TOUTH. TeM He MeHee
—IlosTroMy B MyHUIMNAIBLHOM OOpa30BaHUM BeAeTCcA padoTa MO IMOATOTOBKE MHHHUMAIIBHO
HeoOXomumMor ~ MHGPACTPYKTYphl:  OOHOBJICHHME TapKka TEXHUKH B  OpraHU3aIusX,
MPEIOCTABISIONINX MYHUIIUTIAIBHBIE YCIYTH, PACIIMPEHUE MYHUIIUTIATHHONW WH(OPMAIIMOHHON
cetH, obecneueHue yuneH3uoHHbIM [10, arrectanust pabounx MecT MO TPeOOBAHUSM 3ALTUTHI
uHpopmanuu, oOyuyeHHe mepcoHasa U Jp. llepeunciieHHbIE MEPONPHUATHS BKIIOYCHBI B
TOPOJICKYIO 1LIeJIEBYIO Mporpammy “OnekTpoHHbld HmxHeBapToBck 2009--2011” n HanpaBieHbl
Ha IeJU 00ecleYeHus] TOTOBHOCTH K MPEAOCTABICHUIO MYHUIIUIAIBHBIX AJIEKTPOHHBIX YCIYT,
peanu3anmy Ipyrux COUMAIbHO-3HAYNMBIX IPOEKTOB.

Bomnpocsr:

W3 kakux cpeacTB GUHAHCUPYIOTCS pabOThl IO BHEAPEHUIO PA3IMYHBIX MH(POPMAIIMOHHBIX
TEXHOJIOTHH, TIO3BOJSIONINX TOBBICUTh J(PPEKTUBHOCTh JEATEIBHOCTH aJIMUHHUCTPALUN
HwxneBapToBcka?

Kak ckaspiBaercss HBIHEIIHMHA Kpusuc Ha (uHancupoBanuun WT-noapasnenenuit
rOCYJapCTBEHHBIX U MYHULIUIIAJIBHBIX YUPEKACHUN?

UYro nano BHenpenue coBpeMeHHoil CO/] B anMuHucTpanuu ropoja?

C xakuM# MpoOIeMaMy PUXOAUTCS CTATIKMBATHCS MTPU BHEIPEHUU HOBBIX UT?

4. Komnnexcrnoe npobremuo-anaiumuieckoe 3a0anue

Pa3zpabdomka ynpaenenueckozo pewienusn no 3)hekmueHomy ucnonb306anuI0
MYHUYUNATLHOU COOCMEEHHOCMU.

B ropoackoii mikose, cocTosimen U3 2 KOpMycoB: JIsl HAYaJIbHOW M CTapIIEH IIKOJIBI 3a 2
HeJeNnMu Iepe] HadaloM Y4eOHOTO TOJa, BBIICHWUIIOCH, YTO IMPOBOMUTH 3aHATHUS B KOpILyCe,
IpPEIHA3HAYEHHOM Il HA4YaJIbHOM IIKOJIBI COIJIaCHO KOMMCCHM, IPOBOJMBIIEN OCMOTp HeE
0€301acHO, C TOYKHM 3PEHHS BO3MOKHBIX DPa3pyLICHUH HECYIIMX KOHCTPYKUMH. [Tockombky
BTOpPOIl KOpIyC ObUI MOCTPOEH 3HAYUTENIbHO TO3KE, KOI/Ia HacelIeHHE Tropoja pa3pocioch,
MIOCKOJIBKY B CTapOil MaJEeHBKOM IIKOJIE CTaJ0 HE XBaTaTh KJIACCOB. 3aTeM JUIs 0e30IacHOCTH
JeTel MIaAIuX KJI1accoB UM ObLT MOJHOCTHIO OTAAH MEPBBIA KOPITYC.
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[Tocrne mojacueTOB KONIMYECTBA KAOWMHETOB BBISICHUIIOCH, BBIICHHIIOCH, YTO BO BTOPOM
KOpITyCE HE MOMECTATCS BCE LIKOJBHUKHU. A 3a 2 HelelIu OTPEMOHTHPOBATh aBAPUMHOE 3/IaHHE
He mnonyuutcs. Ilocne BeaeHUs MEpPEeroBOpoB C aJAMHHHUCTPALMEN ropoja, MOCTYIHIO
MPEAJIOKEHUE HA BPEMsI PACTIPECINTh HaYaIbHYIO HIKOIY MEXKIY APYTMMH LIKOJIAaMHU rOpoAa.
Jpyrue 1mKoJIbl COrIaCWIMCh IPUHATh HAa BPEMS YYalUXCsl U3 aBAPUUHOM IIKOJIBI.

VYyurensM u yueHUKaM, KOTOPBIE UM BOJIU3U OT CBOEH IIKOJIbI, HY’KHO ObLIO J00paThes B
JIpyrue paioHbl TOPOJa KaK bl 1eHb. [101b3ysACh TOPOACKAM TPAHCIIOPTOM HIIM IIEIIKOM.

B onHo#l M3 mIKOJ, B KOTOPYIO OBLIM OTHpPABIEHBI JETH, MOCTOSHHO IPOUCXOIUIN
KOH(MIUKTH MEXKIy MECTHBIMA M MPHOBIBIIMMH TIO Pa3HBIM IMOBOJAaM. BOT oquH M3 HUX: B
CTOJIOBOM M3-3a MPUOBITHUS HOBBIX JIFOJI€H, MECTHBIM LIKOJIbHUKAM MPUXOJIUIIOCH JIOJIbLIE CTOATh
B OYEpEeM U CTAJO HE XBaTaTh CTOJOB. B ciiyduBIIeMcsi OHU cTaal OOBHHSTH HOBOIIPHOBIBIIMX
YYEHHKOB.

Ha peMoHT mikombl moTpeOoBajiics ONWH TOJ M 3HAYUTEIHLHOE KOJIUYECTBO JICHEKHBIX
cpenctB. He cMoTps Ha Bce Menkue MpoOjeMbl, 32 3TO BpeMsl YUYCHHKH MPUBBIKIN K HOBBIM
IIKOJIaM, HO HYXKHO OBLJIO BO3BpAIIaThCs HAa3a/l.

Bomnpocsi

1) Kakoii BBIXOJ] B CJIIOKUBIICHCS CUTYallMd MOKHO ObUIO HAaWTH He mpuOeras K MOMOIIN
JIPYTUX MKOJ?

2) UYto HykHO ObLIO caenaTh ajisi Oojiee 0e30macHOro NpeObIBAHUS JETCH B IIKOJIBI
JIPYTUX paiOHOB?

3) Yro He ObLIO IPEaYCMOTPEHO B 1iKoJie? Kak MOXHO ObLIIO M30eKaTh KOH(QIUKTOB?

4) HackoibKO MpaBHIBHBIM OBLIO PEIIEHHE O MOJHONW PEKOHCTPYKIIMU CTApOro Kopiryca?
Kax M0HO OBLITO HCIIOIB30BATh 3TO aBapuitHOE 3aHuE?

5. Komnnexcrnoe npobremno-aHanumudeckoe 3a0anue

Mynuyunanumemam odaracmu npeonucano pewiums npoodaemsl 00J1bULUKOB

Brnactu PoctoBckoit oOmactu moTpeOOBaauM OT PYKOBOAWTENCH 7 MYHHUITUNATBHBIX
o0pa3oBaHUil, B KOTOPHIX CYIIECTBYEeT NpobOiemMa OOMaHYTBHIX IOJBIIMKOB, B TedeHue 1,5
MecCSIEB pa3paboTaTh IJIaH MEPOMPUITHIA 10 JTUKBUIALUHU JOITOCTPOEB.

Kak coobmaer PUA HoBOCTH CO CCBIIKON Ha BBICTYIUICHHE 3aMECTUTENS PYKOBOJIUTEIS
pPErHOHAIBHON CITY>KOBI TOCYIapCTBEHHOT'O CTPOUTENBHOTO Haa30pa PoctoBckoit oomactu Mrops
3axapoBa B XO/€ 3aC€laHusl KOJUIETHH OOJAcCTHOW aJMHUHUCTpAIMH, 3a TOcCieqHee Bpems 22
00BEeKTa KWJIHUIIHOTO CTPOUTEIHCTBA B PErHOHE MpPU3HAHBI MpoOsieMHbIMH. KBapTupel B HUX
npuobpenu okoio 1,6 ThIC. TpakIaH.

BoNbIIMHCTBO HENOCTPOEHHBIX JOMOB HaxoisATca B PocroBe-Ha-J[oHY, ocTanbHbIE — B B
roponax Asos, baraiick, HoBouepkacck, Taranpor, a Takxe B AkcaiickoM 1 CalbCKOM palioHax.

Konnerns aiMUHMCTpanMM CBOMM IOCTAaHOBJICHMEM MpEANHcCaTa MYyHULUIIAIUTETAM
pazpaboTaTh TEpEYHH MEPONPHUATUH, HAMPABICHHBIX HA TMPOJOJDKEHUE | 3aBEpIICHUE
cTpoutenbeTBa 00beKkTOB 10 20 mekadbps. Jlo 10 mexaOpsi B MyHUITMTIAIBHBIX OOpa30BaHMSIX
JOJKHBI OBITH CO37aHBl paboure TPYNIMbl MO OPTaHU3AIMH B3aUMOJICHCTBUS U KOOPIUHAIMH
NESATENIbHOCTH  MYHUIMNAIBHBIX OpPraHOB BIJIACTH, PECYpCOCHAOXKAIONIMX OpraHU3aIuil,
3aCTPOMIIMKOB U MHULIUATUBHBIX TPYIH JOJIBIIUKOB.

Bune-rybepnarop  PoctoBckoit  obmactu  Cepreii  ['opOanb  HamoMHHJI — TJ1aBaMm
MYHHIIUIIATUTETaM 00 OTBETCTBEHHOCTH 32 PEIICHHE MPOOIEMbI OOMaHYTHIX JOJIBIIUKOB.

«Hano noMuuTh, yTo 80% IJ1aB - 3TO TE IJIaBbl, KOTOPHIE NOANKUCHIBAIN WHBECTUIIMOHHbBIE
noroBopa. OcTalbHBIE TJIaBbl, KOTOPBIE H30PATHCh, - 3TO TOXKE UX Bompoc. Kak Tombko uenoBek
cel B KPecio, 3TO TeMa €ro. JTO BONMPOC HempocToil. ['1aBaM MyHHUITMTIATBHBIX 00pa30BaHUM,
I7I€ €CTh JI0JIEBOE CTPOMUTENIBCTBO, HAAO IO PYKOBOACTBOM CBOMX 3aMECTUTENEH, KOTOpBIE
KypUPYIOT CTPOUTENBCTBO, CO3/1aTh padouue IpyNIbl U BMECTE C JOJbIIMKaMH JIBUTAThCs. U
NPUMEHSTh BCE 3aKOHHBIE cmocoObl. Halo mocMOTpeTh Ha COCEAHHME PErHOHBI, KaK OHHU
nenanuy», - uatupyer ero ciosa PUA Hosoctu.

IIpu sTOoM, Kak oTMeuaeT «POCTOBCKOE areHTCTBO HOBOCTEW», YUAHOBHUK MPEIYIPEANI, YTO
roCyJapCTBO BPSJ JIM CMOKET OIEPAaTUBHO IMOMOYb BCEM MOCTpaaaBInM. «bro/kera Ha Bcex HE
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XBaTUT», CKa3ajd OH. ['opOaHb MPEMIOKUI MEePeHTH K KOHKPETHBIM JEHCTBUSAM IO PEIICHHIO
poOJIEMBI Uepe3 Mapy MECSIIEB.
Bonpocsr:

1. Kak BBl cuMraere, AaHHas mnpoOiieMa XapakTepHa TOJNBKO MJIi MYHHUIMIIAIUTETOB
PocToBckoii 001acTi 1M 3TO BechbMa pacrpocTpaHeHHas nmpoodiema B Poccun?

2. TlpoGnema mONBIIMKOB — 3TO mpoOiema rocyaapctBa? busneca? Wmu, coOGCTBEHHO,
caMHX IpaK[aH, [ONaBIIUX B 3aTPYAHUTENbHYIO cUTyaluto? [loueMy cyliecTByeT cieayromas
npobiema?

3. PazpaboraiiTe MEpONpUATHS 110 PEIICHUIO MPOOIEMBI.

TeMbI KypcOBBIX padoT

1. AHanM3 TPaKTUKHU MPUHATHS PEIICHUIN B OTEYECTBEHHBIX KOMITAHUSX.
2. CuTyalnOHHBIN MOIX0/T B TEXHOJIOTHH Pa3paOOTKH U MIPUHSATHUS PEIICHHA.
3. [Tpo6nemsl 3¢hpeKTUBHOCTH yIIPABICHUECKUX PEILICHHA.

4, Ponw uadopmaruu B pazpaboTke yrmpaBiIeHYSCKUX PEIICHUM.

S. BinsiHue HeoNpeneneHHOCTH U PUCKA HA IIPUHATHE U peann3anuio YP.
6. VYnpaBneH4yeckas ITUKa B IPUHITUU PEIICHUMN.

7. VYnpaBieH4yecKoe peleHue U CUCTeMa YIPaBICHUS B YCIOBUAX CTPATETHYECKUX
HEOXUIAHHOCTEMN.

8. CTuib ¥ METOJIBI IPUHATHS PEIICHUI COBPEMEHHBIM PYKOBOIUTEIEM.
0. [TocTanoBKa 1€eli B mporiecce pa3padoTKU YIPABICHUSCKUX PEIICHUH.
10. PazpaboTka TBOpUYECKHX (MHHOBALMOHHBIX) PEIICHUI B OPTaHU3AIHSIX.
11. Tpancdopmanus mpodyiem ynpasieHus B 21 Bexe.

12. [IpeBeHTHBHOE YIIPaBICHHE TPONU3BOICTBEHHBIMH CUCTEMaMH.

13. Ponpb ynpaBneHuecKkuX peleHui B 1eATeIbHOCTH OpraHnu3aluu

14. Crpareruu npocTpaHCTBEHHOTO pa3MELICHHs OpraHU3aluil.

15. OmnepaTUBHOE yIIpaBIIEHUE IEATEILHOCTHIO OpPTraHU3aIiH.

16. VYnpaBieHYecKHe PeIeHHUsI U OTBETCTBEHHOCTh PYKOBOIUTEIS.

17. MeTo1p1 MOBBIILIEHUS] KAaU€CTBA YIPABICHUYECKUX PEIICHUH.

15. DxcniepTHBIE METO/IBI B IPAKTUKE OATOTOBKU Y P.

16. [TpoGneMbl peanu3amiu yrpaBIeHIECKUX PEIICHUM.

17. [Tpuemsbl aHaM3a anbTEPHATHB MIPH Pa3pabOTKE TPYNIIOBBIX PELICHUH.
18. IT poGnembl MuaepcTBa B pa3paboTKe U peanusanuu Y P.

19.  OcoGennoctu pa3paboTku YP Ha ManbIX NpeanpusTusx.

20. [TpoGnemMsbl yripaBieHUs PUCKOM B COBPEMEHHBIX OPTaHH3aIIUSIX.

21. OcoOeHHOCTH MPHUHATHUS pelIeHuH B chepe MapKEeTHHTA.

22.MeToabl NPUHATUS PEIICHUN B aCCOPTUMEHTHOM MOJIMTUKE OpraHU3alliu.
23. [TpoGnembl MOBBIICHNS Ka4eCTBA M CIIOCOOBI X pa3pelIeHuUs.

24, DKCrepTHBIE OLICHKH B MPOLIecCce MPUHITHS YIPABIEHYECKUX PEIICHUH.
25. Opranu3anus UCCcie0BaHus OpraHU3allMOHHO-YIIPAaBICHYECKHX POOIeM.
26- JImarnoctuka mpooJyieM opraHu3aliuy 1 IPUHITHE PEIICHUH.

27.  CouunanbHO-3KOHOMHYECKOE HKCIEPUMEHTUPOBAHNE KAK MHCTPYMEHT OLIEHKH
aJIbTEPHATHB.

28.  IlpuuMHHBIN aHAJIHU3: AITOPUTM MPOBEACHHS U POJIb B IPUHATUN YIIPABICHUECKUX
pELICHUH.

29. Vcnonp30BaHue IOTUCTUYIECKOTO TMTOAX0/1a IIPU COBEPIICHCTBOBAHUHU PabOTHI CKIIaja.
30.  CoBepuieHCTBOBaHHE CHCTEMBbI YIIPABICHHUS 3alacaMy TOPTOBOTO TPEATPUSATHSL.

31. TexHoOIOTHS TPOBEACHHSI IOTHCTUYECKOTO ayIUTa U HAIIPABJICHUS COBEPIICHCTBOBAHMS
IPOLIECCOB

(U3NIECKOTO TOBAPOABMKEHHUS T1a MPEATIPUITHH.

32.  Ilopsaok mpOEKTUPOBAHUS M BHEIPEHUS JOTUCTHYECKON CHCTEMBI Ha TIPEIIPUSTHH.
33.  Jloructuyeckuiit MEHEKMEHT Ha MPEANPUATHA U OCOOCHHOCTH COBEPIIEHCTBOBAHUS
HOApa3AeIeHUH JTOTUCTHKH.

Crpanumna 26 u3 31



34 OcobGeHHOCTH (PU3HUECKOTO TOBAPOABMKEHUS CEIbCKOX03SICTBEHHOTO MIPEANIPHUATUS U
HAaIpaBJICHUS pa3pelIeHHs CYIIECTBYIOIUX Mpo0iIeM.

35.  MexaHU3MBbI YIIPaBJICHUS B CHCTEMaX MEHEPKMEHTa KauecTBa.

36.  Permamenranms AesTenbHOCTH Kak MPOIENypa CTAHAAPTU3ANH PEIICHHUH.

37.  YmpaBieHUECKHE pelIeHUs KaK MEXaHU3M peau3alliyl yIpaBIeHusI.

38.  Crwmm NpuHATHA U pean3aliy YIIPABICHYECKUX PEIICHUH: JOCTOMHCTBA U HEAOCTATKH.
39. CucTeMbl IPUHATHS PELICHUH B OpraHu3anuiax (MHGOPMALMOHHBIA MOIX0/).

40. CpaBHHUTENBHBIN aHATIN3 TPOTPAMMHOTO 00€CTICUCHUsI YITPaBICHYECKOM

nesitenbHOCTH.(ERP, CRM)
41. DeKTPOHHBIN JOKYMEHTOOOOPOT TEOPHS U IIPAKTUKA IPUMECHEHHS.

3.2.3. MeToauyeckue MaTepuajbl, oOmnpeaessiioline MNPoUeAyPbl OIEHHBAHUS 3HAHMI,
YMEHHi, HABBIKOB B X0/1¢ IPOMEKYTOYHOM aTTecTalul
O01mme KpUTEPUHU OLIEHMBAHUA KYPCOBOiIl padoThI (MpoeKTa)

Henpasunvro ogpopmnennas paboma (npoexn) He IPUHUMACTCSL.

Heyoosnemsopumenvuas oyenka cTaBUTCA 3a pad0Ty (IIPOEKT), MEPEIUCAHHYIO C OJTHOTO
WIA HECKOJBKUX MCTOYHUKOB. KypcoBasi pabora (MPOEKT) OLEHUBAETCS HEYIOBIECTBOPUTEIHHO
B ClIy4yae HapyUIeHHs TpeOOBaHUMN 3aJaHUsI.

Yooenremeopumenvnaa oyenxa cTaBUTCS 33 KypCOBYIO pPaboTy (NMPOEKT), B KOTOPOU
HEJOCTAaTOYHO TOJHO OCBEUICHBI Y3JIOBBIE BONPOCHI TE€MbI, paboTa HamucaHa Ha 0a3e OYeHb
HEOOJIBIIOr0 KOJMYECTBA HCTOYHHUKOB, JIN0O Ha 0a3e yCTapeBIIUX HCTOYHUKOB.

Xopowias oyenka cTaBUTCSA 3a pabOTy (IPOEKT), BHIMOIHEHHYIO HA IOCTATOYHO BHICOKOM
TEOPETUYECKOM YPOBHE, B IIOJHOW MEpPE PAaCKpBIBAIOIIYI0 COJAEP)KaHUE TEMbl KYpCOBOH, C
IPUBEICHHBIM (DAKTHUECKUM MaTepuaioM, MO0 KOTOpPOMY CJAeJaHbl MpPaBUIbHBIE BBIBOJBI U
00001IeHus, TPOU3BEIEHA YBA3KAa TEOPHHM C MPAKTHKOW COBPEMEHHOH JeHCTBUTEIHHOCTH,
MpaBUILHO O(DOPMIICHHYIO paloTy.

Omauynass oyenka CTaBUTCA 3a pPaboTy (TMPOEKT), KOTOpas XapaKTepHU3yeTcs
UCIIOJIb30BaHUEM OOJIBIIOTO KOJMYECTBA HOBEMIIUX JHUTEPAaTypHBIX HMCTOYHUKOB, TITyOOKUM
AQHAJIN30M IIPUBJIEUYEHHOIO0 MaTepHajla, TBOPYECKUM IOAXOJOM K €ro M3JI0KEHHUIO, 3HaHUEM
OCHOBHBIX TOHSITUH, KaTETOPUNA U MHCTPYMEHTOB HAYYHOW NUCIMIUIMHBI U TPOQECCHOHATBHON
NeSITeIbHOCTH, 3aKOHOMEPHOCTEH B M3y4aeMOW IUCHMIUIMHOM HAay4HON OOJIaCTH, OCHOBHBIX
OCOOEHHOCTEH BEAyIIMX IIIKOJ ¥ HalpaBiIeHUH B HW3y4aeMOW HAy4YHOW JHCIMIUIMHE,
UCIIOJIb30BAHUEM  COBPEMEHHBIX  METOJUK  aHajuu3a, YyMEHHEM  aHaJIW3UpOBaTh U
UHTEPIPETUPOBATh JTaHHBIE O MpoLieccaX U SBICHUSAX B H3y4aeMOM NHUCUUIUIMHONW HayYHOU
oOmacTH, BBIABIATH TeHAeHUUH. KypcoBas pabora (MPOEKT) MoyiyyaeT HAaMBBICIIYIO OICHKY B
Clly4ae OJJHOBPEMEHHOI'O BBITIOJHEHUS CIEAYIOUIUX YCIOBUI:

a) OOBEKT UCCIENIOBaHMUA ONMHMCAH C MPEJENbHO HUIMPOKUM IMPHBICYCHUEM HCTOUYHUKOB
(kak BHYTPEHHUX, TaK U BHEITHUX ),

0) cCaMOCTOATENIEHO U KOPPEKTHO (T. €. B COOTBETCTBUU C pealbHBIMU (haKTaMH) CAETaHbI
BBIBO/JIbI U3 aHAJN3a COOPaHHBIX MAaTEPHAJIOB;

B) BBISABICHA B3aUMOCBA3b IOJYYEHHBIX pPE3YyIbTaTOB C OOIIETEOPETUYECKUMU
npobjemMamMu Kypca.

Ilpouenypa oneHnBaHus 3HAHUI (TeCT)

IIpeasnaraemMoe KOJIMYECTBO 3aJaHUI 20

IMocnenoBaTeabHOCTH BEIOOPKU Ornpenenena 1o pasjaeaam

Kpurepuu oneHku - IPaBWJIbHBIN OTBET HA BOIMPOC

«5» ecin paBMWIbHO BBIMOIHEHO 90-100% TecToBBIX 3a1aHuit

«4» ecin MIPaBUWJIbHO BBIMOIHEHO 70-89% TecTOBBIX 3aaHuil

«3» ecnu MIPaBUWJIbHO BBIMOIHEHO 50-69% TecTOBBIX 3aaHuil
IIpouenypa oneHuBanust 3HaHUi (YCTHBIN OTBET)

IIpenen IIUTENLHOCTH 10 MuHyT

IIpennaraemoe KOJIWYECTBO 3aIaHUN 2 BoOIpoca

ITocnemoBarensHOCTD BEIOOPKH BOTIpocoB u3 | CiydaitHast
Ka)KJIOr0 pasjerna
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Kpurepuu onenku - TpeOyeMbIii 00bEM U CTPYKTypa

- I3JIOKeHHE MaTepraia 0e3 pakTHIeCKuX OmMuO0K

- JIOTHKA U3JI0KEHHS

- UCTIOJIb30BAHHUE COOTBETCTBYIOIIEH TEPMHUHOIOTUU

- CTHJIb PEYHU U KyJbTypa peun

- 1oA0Op MIPUMEPOB MX HAYYHOH JINTEPATyPhl M IPAKTUKU

«5» ecn TPeOOBAHMUS K OTBETY BBIITOJHCHBI B ITOJHOM 00bEeMe

«» ecnn B IICJIOM BBINOJHEHBI TPEOOBaHWS K OTBETY, OJHAKO €CTh
HEOOJIBIINE HETOYHOCTH B M3JI0KCHHH HEKOTOPBIX BOIIPOCOB

«3» ecnu TpeOOBaHMUs BBITIOJHEHBI YaCTHYHO — HE BBIJCpXKaH 00bEM, €CTh

(baKTI/I‘IGCKI/IG OHII/I6KI/I, HapylieHa JIOTHUKa HU3JI0KCHUA,
HEAOCTATOYHO MCIHOJIB3YCTCSI COOTBETCTBYIOLIAS TCPMUHOJIOT MU

IIpouenypa oueHMBaHMsI YMEHUH W HABBIKOB (pellleHHEe MPOOJIEeMHO-AHAJTUTHYECKHX H
NPaKTHYeCKUX Y4eOHO-TPo(hecCHOHAIBHBIX 321a4)

[IpennaraeMoe KOJIMYECTBO 3aJaHUI 1
[TocnenoBaTebHOCTh BBIOOPKH Cayuaiinas
Kpurepuu ouenku: - BBIJICJICHUE U [IOHUMaHUe po0IeMbl

- yMeHHE 00001I1aTh, COMOCTABNIAT PA3IHMYHBIC TOUYKH 3PCHHS

- IOJIHOTA UCIOJIbL30BaHUs HCTOYHUKOB

- HAJIMYKE aBTOPCKOM MO3UIIH

- COOTBETCTBHUE OTBETA MOCTABICHHOMY BOTIPOCY

- WCIIONB30BaHHUE COIMAJIBHOTO OmbITa, MaTtepuamoB CMU,
CTAaTUCTUYECKHUX JAHHBIX

- JIOTHYHOCTH H3JIOKEHUS

- YMeHHe caenaTh KBaTH(QUIINPOBAHHBIC BEIBOIBI I 000OIICHIS C
TOYKHU 3pCHUS peIIeHus MpodecCHoHaNBHBIX 3a1ad

- YMEHHUE TPUBECTH TIPUMEP

- OTIOpa HAa TEOPETUUCCKUE TIOT0KEHUS

- BJIQJICHUE COOTBETCTBYIOMICH TSPMUHOJIOTHEH

«5» ecu Tp€60BaHI/IH K OTBCTY BbIITOJIHCHBI B IOJIHOM o0bemMe

«4» ecim B IICJIOM BBINOJHEHBI TpPeOOBaHMsS K OTBETY, OJHAKO €CTh
HEOOJIBIIINEG HETOYHOCTH B H3JIOKCHHUA HEKOTOPBIX BOIPOCOB.
3arpyausercs B (OpPMYyNUpOBAaHMM  KBAJTU(HUIIMPOBAHHBIX
BBIBOZOB U 0000IIEHUI

«3» eciu TpeOOBaHUS BBITOJHEHBI YACTHYHO — MBITACTCS 000CHOBATH CBOIO
TOYKY 3pCHHSA, OJHAKO CJa00 apryMEeHTHPYET Hay4YHBIC
MOJIOKEHHSI, MNPAKTHYECKH HE CIIOCOOEH CaMOCTOSTENbHO
c(hopMyIHpOBAaTh BHIBOABI M OO0OOUICHHS, HE BHINT CBS3b C
podeCcCHOHANBHOMN NIESITENbHOCTHIO

4. YuyeOHO-MeTOANYECKOE M MAaTepHAJIbHO-TEXHHMYECKoe o0ecrmevyeHHe IMCHMILIUHBI
(MoayJin)
4.1. DyeKTpOHHbIE Y4eOHbIe H31aHUSs
1. BycoB, B.W. VYmpaineHueckue pemieHus : ydeOHUK s By3oB/ B. WM. bycoB. —
MockBa : M3marensctBo HOpaiit, 2023. — 254 c. — (Bricimee o6Opa3zoBanue). —
ISBN 978-5-534-01436-5. — Tekct : anexktponHblii // OOpa3zoBarenbHas ImiaTdGopma
FOpaiir [caiiT]. — URL: https://urait.ru/bcode/510647
2. Mxptemusn, . A. TlpussTtue ynpaBieHYECKHX PEHICHUH : yUeOHUK W MPAKTUKYM ISt

By30oB/ I'. A. Mkpterusia, H.T. IllyOonskoBa. — MockBa: MW3narensctBo FOpaiir,
2023. — 140 c. — (Bricmee o6pazoBanue). — ISBN 978-5-534-13827-6. — Tekct
anekTpoHHbId // OOpazoBatenbHas miatdopma IOpaiit [caiit]. —  URL:

https://urait.ru/bcode/519760

3. Teopus u mMpakTUKA MPUHATHUS YIPABICHUYCCKUX PEIICHUH : YUCOHUK U MPAKTUKYM IS
By30B/ B.U. bycos, H. H. JIa6ax, T.C. CarkamueBa, I'. A. TacmenoBa ; mox oOmieit
penakmueit B. U. BycoBa. — Mocksa : WsnmarensctBo HOpaiit, 2023. — 276c. —
(Breictiee obpazoBanue). — ISBN 978-5-534-16710-8. — Tekcr : SneKTpOHHBIA //
O6pazoBarenbHas mwiatgopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/531565

4, OunmuHoB-Uepnsimen, H.b. Pa3zpaborka u npuHATHE YIPABICHUYECKUX PEIICHHM :
yueOHMK M npakTukyM ais By3oB / H. b. ®ununo-Yepusimes. — 3-¢ u3z., nepepad. u
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nor. — Mocksa : M3garensctBo FOpaiit, 2023. — 338 c. — (Bwiciiee obpa3zoBanue). —
ISBN 978-5-534-17973-6. — Tekct : anexktponHblii // OOpa3zoBarenbHas ImiaTdGopma
FOpaiir [caiiT]. — URL: https://urait.ru/bcode/534074

PyOGunnCKuii, A. A. MeToabl 1 MOJIETIN NPUHATHS YIPABICHUYECKUX PEIICHUH | yUeOHUK

U TpakTHKyM Juis By3oB/ A. A. PyOumnckuil. — Mocksa : M3parensctBo HOpaiir,
2023. — 526 ¢. — (Bricmee ob6pazoBanue). — ISBN 978-5-534-03619-0. — Tekcr :
anekTpoHHbI // OOpazoBatenbHas miatdopma IOpaiit [caiit]. — URL:

https://urait.ru/bcode/511189

Tpodpumona, JI. A. Meronbl NPUHATHA YHPABICHYECKHX PEIICHHH : y4eOHUK H
npaktukym Juist By3oB / JI. A. Tpodumosa, B. B. Tpodpumor. — Mocksa : M3gaTenbcTBO
Opaiit, 2023. — 312 c. — (Bsicmee obOpazoBanme). — ISBN 978-5-534-17145-7. —
Tekctr : snektponHbli // OOpa3oBatenpHas tuargopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/532466

Meroapl TMPHUHATHS YHPaBICHYECKUX peEIIeHHi : ydeOHOe mocobue s By30B /
I1. B. ViBanoB [u ap.] ; nox penakuueii [1. B. IBanoBa. — 3-e¢ u3a., mepepabd. u jgom. —
Mocksa : WzmarensctBo IOpaiit, 2023. — 350c. — (Bwicmiee obOpa3oBanue). —
ISBN 978-5-534-16409-1. — Texkct : anexktponHbd // OOpa3oBaTenpHas miardopma
FOpaiir [caiit]. — URL.: https://urait.ru/bcode/530956

4.2. DiekTpoHHbIE 00pa3oBaTe/ibHbIE peCypChl

1.

2.

3.

4.

5.

O6pazosatenbHas miathopma FOPAUT — smexTpoHHas 6H6IMOTEKA O BCEM OTPacisiM
sHanuit https://urait.ru/- Pexxum mocrtymna: ajist aBTOpU3. MOJIb30BATEIICH.

e-Library.ru: Haydnas snexktpoHHass Oubmmoteka [DnexktpoHHbId pecypc]. — URL:
http://elibrary.ru/.- Pexxum moctymna: cBOOOIHBIN.

Hayunas snektponnas oubnuorexa «KubepJlenunkay [DnekTponnsiii pecypc]. — URL:
http://cyberleninka.ru/.- Pesxxum mpoctyma: cBOOOIHBIIA.

Nudopmannonnas cucrema «EnmHoe OKHO nocTynma K 00pa3oBaTelIbHBIM pecypcam»
[Onexrponnsiii pecype]. — URL: http://window.edu.ru/- Pexxum goctyma: cBOOOIHBIN.
®denepanbHbIi  1IEHTP HWHGOPMAIMOHHO-00PA30BATEIbHBIX PECYPCOB [ DIEKTPOHHBIN
pecypce]. — URL: http://fcior.edu.ru/- Pesxum poctyma: cBOOOIHBIIA.

4.3. CoBpemeHHbIe MpodeccHOHANIbHbIE 0a3bl JAHHBIX U MHGOPMAIHOHHbIE CIIPABOYHbIE
CHCTEMBI

OO6yuatromumcst  obecriedeH A0cTyn (YAQJICHHBIA JOCTYN) K HHXE CIEAYIOIINM

COBpPCMCHHBIM HpO(beCCI/IOHa.HBHBIM bazaMm JaHHBbIX H HH(bOpMaHHOHHBIM CIIPpaBOYHbBIM

CUCTEMaM:

1. CinoBapu u »HHHMKIONEAMM Ha Axajgemuke [OnekTpoHHsli pecype]. — URL:
http://dic.academic.ru . - Pexwum gocTyma: cBOOOTHBIIA.

2. Cucrema mHGOpPMAIMOHHO-TIPaBOBOroO obecrieuenus «['apanT» [DNeKTpOHHBIA pecypc].
— http://www.garant.ru/- Pesxum moctyrma: ajist aBTOpH3. MOJIb30BaTEICH.

3. CnpaBouHo-nipaBoBast cucrema «Koncynbrantllmoc» [DnektpoHHbIi pecype]. —
https://consultant.ru/- Pesxxum moctyma: Juist aBTOPH3. IMOJIb30BATEICH.

4. @enepanbHblii 00pa3oBarenbHBIA mMOpTan «OkoHoMuka Conuonorus MeHeIHKMEHT.
[DnexTponnsiii pecypc]. — URL: http://ecsocman.hse.ru - Pesxum goctyrma: ¢cBOOOTHBIA.

5. baza JAHHBIX «bubnuorexa YIIPABICHUSA» - KopnopaTusHslii

MeHELKMEHT. [DnekTponnbiii pecypce]. — URL: https://www.cfin.ru/rubricator.shtml -
Pexxum moctyma: cBOOOTHBIN.

4.4, KoMIUIeKT JIMIIEH3HOHHOTO W CBOOOJAHO PACHPOCTPAHSIEMOr0 MPOrpaMMHOIO
obecrnevyeHusl, B TOM YHCJIe 0T€4eCTBEHHOT0 MPON3BOCTBA

1.
2.
3.

MS Office;

Omnepanuonnas cucrema Windows;

CBoOomHO pacmpocTpaHseMOe TPOrpaMMHOE OOecreueHHne: CBOOOJHBIC TAKEThI
oucubx npunoxenuit Apache Open Office, LibreOffice.

4.5. O6opynoBaHue U TEXHUUYECKHUE CPeCcTBA 00yYeHH sl
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Jns peanuzanuy JTUCHMIUIMHBL (MOJYJsl) HCIONB3YIOTCS Y4eOHBIE ayIUTOPHH IS
NPOBEJCHUSI YYEOHBIX 3aHATHI, KOTOphIE OCHAIICHBl OOOPYZOBAaHWEM W TEXHHYECKHMH
cpeacTBaMu OOy4YEHHsI, U MOMELICHUS JUII CaMOCTOSITEIbHONH PabOThl 00YyUYaIOIIMXCs, KOTOpPhIE
OCHAIIICHbl KOMITBIOTEPHON TEXHUKOWH C BO3MOXKHOCTBIO MOJKIIOUCHUS K ceTH «VHTepHEeT» H
o0ecreyeHbl I0CTYIIOM B 3JIEKTPOHHYIO MH(OpMaIMOHHO-00pa3zoBaTenbHyto cpeny HHOY BO
«MUDIIIy. lomyckaetcst 3aMeHa 000pyI0BaHMI €T0 BUPTYaJTbHBIMU aHAJIOTaMHU.

Ne HaumeHoBaHMe MOMeIIeHUI 115 Ilepeyens 0CHOBHOTO 000PY10BaHHSA, y4eOHO-
ayIuToOpuu NpoBe/eHUs BCeX BUIOB HATJISIAHBIX TOCOOMIi
y4eOHoli 1eITeTbHOCTH, PeyCMOTPEHHOI
y4eOHbIM IJAHOM, B TOM YHcJIe IIOMelleHHs
JJ1 CAMOCTOSITeIbHOM PadoThI
Ne 101 «Aynutopust ISl POBEACHUS 3aHATUN Crou mpenoaBaTelis, CTyJ MpernoiaBaTess,
JIEKIIMOHHOTO THUMA, JUIS 3aHATHH CEMUHAPCKOTO | JOCKAa yUCHWYECcKasl, KOMIUIEKT yueOHO#H Mebenn
THUTIA, TS TPYIIIOBBIX ¥ HHAWBHAIYATBHBIX (yueHnueckue cTobl-121mT. cTynbs — 24 mrt.),
KOHCYJIbTAIMH, JUISl TEKYLIEro KOHTPOJIS U HOYTOYK — | 1T., mpoexTop -1mT. ObecneueH
MIPOMEXKYTOYHOH aTTeCTAINH, JUIs JOCTYII K ceT! VIHTEepHET U B DJIEKTPOHHYIO
CaMOCTOSTENBLHOM PabOTHI, AJIs1 KypCOBOTO MH(OPMAIMOHHYIO 00pa30BaTENbHYIO CpENy
MIPOEKTUPOBAHHUS (BBIIOJIHEHUS KYPCOBBIX OpraHu3aIyH.
pabot)»
Ne 102 «Aypurtopus 1 IPOBEACHUS 3aHATUI Cron npenoaasateis, CTyJ IpenogaBaTens,
JIEKIIMOHHOTO THIIA, IS 3aHATHH CEMHHAPCKOTO | JOCKA yICHHYECKast, KOMIUICKT
THIIA, JUIS TPYIIIOBBIX U UHIUBHIYAIbHbBIX CTEMAIN3NPOBAHHON yueOHOH Mebenn
KOHCYJBTAITIH, 171 TEKYIIEro KOHTPOJI U (yuennueckue cToibl-2 11T, U CTYIbs 4211T.),
IIPOMEKYTOUHOM aTTeCTaLUK, IS npoektop -1 wr., npuHTep t — 1 Wr., poyrep —
CaMOCTOSATEIFHON PaOOTHI, TSI KypCOBOTO 1., HOyTOYK -1 T. OGecmederH JOCTyH K CeTH
MIPOEKTUPOBAHHUS (BBITOJIHEHUS KYPCOBBIX VHTEpHET U B 3JICKTPOHHYIO HH(POPMAIIMOHHYIO
pabot)» 00pa3oBaTeNIbHYIO0 CPEAY OpraHU3aLUH
Ne 209 «Aypurtopus 1 IPOBEACHUS 3aHATUI Cron npenoaasates, CTyJ IpeNogaBaTens,
JIEKIIMOHHOT'O THIIA, JUIsl 3aHATHH CEMUHAPCKOTO | JJOCKAa yYEHHWYEcKasl, KOMIUIEKT yueOHOH Mebenn
THUIIA, JJIS TPYNIIOBBIX U MHIUBULYaJIbHBIX (y4eHHn4eckue CTOJIBI -71IT.; ¥ CTyJbsi-14 mT.),
KOHCYJIbTAIMH, JUISl TEKYLIEro KOHTPOJIS U HOYTOYK— 1 mit., npoekrop - 1 mr., ObecrnieueHn
MIPOMEXKYTOYHOM aTTeCTalNH, JUIs JIOCTYII K ceT! VIHTEepHET U B DJIEKTPOHHYIO
CaMOCTOSTENLHOM PaOboTHI, AJIs1 KypCOBOTO MH(OPMaIMOHHYIO 00pa30BaTENbHYIO CpeNy
MIPOEKTUPOBAHHUS (BBITOJIHEHUS KYPCOBBIX OpTaHH3aIN
paboT)»
Ne 210 «JlaGopaTopusi BEIYUCIUTENBHBIX MAITUH H Crou mpenoaBaTelis, CTyJ MpenoiaBaTess,
ceTell U1 IPOBEICHUS 3aHATHH JIEKIIHOHHOTO JOCKa y4CHNYECKasi, KOMIUIEKT yueOHO# Mebenn
THTIA, JIJIS 3aHATUH CEMHHAPCKOTO THIIA, JJIs (yueHngeckue ctonsl 15mrT.; u cTynpsa-30mr.),
TPYNIOBBIX U HHANBUYalbHBIX KOHCYJIbTAIMH, | HOYTOYK -1 mT. mpoekrop - 1 mr., ObecneueH
JUTSL TEKYIIIETO KOHTPOJIS ¥ TPOMEKYTOUHON JOCTYT K ceTH VIHTEpHET U B 3JICKTPOHHYIO
aTTECTAINH, ISl CAMOCTOSTEIbHON paboThl, U1 | MHGOPMALMOHHYIO 00pa30BaTENBHYIO CPELy
KypCOBOTO IIPOEKTHPOBAHHUS (BBITOTHEHHS OpraHM3aIin
KYPCOBBIX pa0oT)»
Ne 211 «JlabopaTopusi BBIYUCIUTENBHBIX MALIHH 1 Cron npenoaasateis, CTyJ IpeNogaBaTens,
ceTel IS IPOBEICHUS 3aHATHH JIEKIIHOHHOTO JIOCKa yYCHHYECKasi, KOMIUIEKT yueOHON Mebenn
THUIA, AJIS1 3aHATUH CEeMHUHAPCKOTO THIA, AJIs (yueHudeckue cToiibl -17 mt. CcTynbs-34mrT.),
TPYIIOBBIX U HHANBUyalbHBIX KOHCYJIbTAINH, | KOJOHKA JJIsi BOCIIPOM3BEICHHUS 3BYyKa (1 mT.),
JUTA TEKYIIero KOHTPOJIS M IPOMEXKYTOUHOM HaymrHUKH (20 mT.), cucTeMHbIH 670K (20 mT.);
aTTECTAllUH, ISl CAMOCTOATENBHON paboThL, sl | KoMmbsioTep (20 miT.), KimaBuatypa (20 mt.),
KYPCOBOTO IPOCKTHPOBAHUS (BHIITOTHEHHUS KOMOBIOTepHAast MbIIIh (20 1mT.), mpuaTep— 1 mmT.,
KYpPCOBBIX paboT)». ceTeBoil MapmpyTuzarop — lmr., poyrep — lmr.,
mpoexTop -1 mr., HoyTOyK - lmT. ObecneueH
JOCTYII K ceT! VIHTEepHET U B DJICSKTPOHHYIO
nH(OpMaLMOHHYIO 00pa30BaTENbHYIO CpELLy
OpraHH3aIH.
Ne 213 «Aypurtopus 1 IPOBEACHUS 3aHATUI Cron npenoaasates, CTyJ IpenogaBaTens,

JIEKLIMOHHOT'O TUIA, ISl 3aHSITHI CEMUHAPCKOTO
THUTA, JJI TPYIIOBBIX ¥ WHAWBUIYATBHBIX
KOHCYJIbTAllUH, JIJIsl TEKYLIETO KOHTPOJIS U
MIPOMEKYTOYHOM aTTECTAIINH, IS
CaMOCTOSITEIbHON pabOThI, ISl KYPCOBOTO

JIOCKa yYCHHYECKasi, KOMIUIEKT yueOHON Mebenn
(yaeHunyeckue cToibl -12 T U CTyNbs — 2411T. ),
npuHTep — | WT., HOYTOYK - 1MIT., IPOEKTOp—
lmrT.. Obecnieuen nocTym K cetn MIHTEpHET 1 B
3JIEKTPOHHYIO HH(OPMALOHHYIO
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MIPOSKTUPOBAHUS (BBITIOJIHEHUS KYPCOBBIX 00pa3oBaTeNbHYO CPEay OpraHU3aLUH.
paboT)»

Ne 214 «JlaGopaTopusi BEIYUCIUTENbHBIX MAITUH H Crou mpenoaBaTelis, CTyJ MPpeno1aBaTes,
ceTel A MPOBECHUS 3aHATHH JIEKIIHOHHOTO JIOCKa ydeHHYIecKast, KOMIUICKT yaeOHOI MeOemn
THIIA, JIJIS 3aHATUH CEMHHAPCKOTO THIIA, JJIs (yueHn9ecKkue CTONBI-201IT. U CTYIbS -521IT. ),
TPYNIIOBBIX U HHAUBUIYaIbHBIX KOHCYNbTalwid, | CucteMHsIi 010K -10mT.; mpoexTop -1 mrT.,
JUTA TEKYIIEro KOHTPOJIS M IPOMEKYTOUHON poytep — lmrt. OGecniedeH AOCTYH K CeTH
aTTECTAllNH, ISl CAMOCTOSATEIIBHON paOboThL, sl | VIHTEpHET 1 B 3JIEKTPOHHYIO HH(POPMAIIMOHHYIO
KypCOBOTO NIPOEKTHPOBAHHUS (BBITOTHEHHS 00pa3oBaTeNbHYO CPEAy OpraHU3aluH
KYPCOBBIX pa0oT)»

Ne 105 CneunansHoe nomenenue «Ilomemenue ais Croun npenosaBarens, CTyJ PENoaaBaTes,
CaMOCTOSITENILHOIM padoThI» JIOCKA yYCHHYCCKAsl, KOMILICKT

CreaIN3UPOBaHHON yueOHOo! Mebenn
(yueHHYecKHe CTONBI U CTYJIbs, KOMIIBIOTEPHBIC
YUEHHYECKHUE CTOJIBI, Kpeciia), CHCTEMHBIH OJI0K
(6 mT.), MmoHHUTOD (6 TIT.), KITaBUATYpa (6 mIT.),
KOMITBIOTEPHAS MBITIH (6 IIT.), CETEBOM
MapIIpyTH3aTop, NHPOPMAIIMOHHBIH CTSH],
npuHTep. ObecTedeH JOCTyH K CeTH

WHTEepHET U B 3JIEKTPOHHYIO0 HHPOPMAIHOHHYIO
00pa30BaTeNBHYIO CPEAy OpraHU3aINH.

Ne 109 CneunansHoe nomenenne «Ilomemenue ais Croun npenoaBarens, CTyJ IPENoaaBaTes,
CaMOCTOSITENILHOM padoThI» JIOCKA yYCHHYECKAsl, KOMILICKT

CrelaIN3UPOBaHHON yueOHo! Mebenn
(yueHH4ecKue CTONBI U CTYJIbs, KOMIIBIOTEPHBIC
YUEHHYECKHUE CTOJIBI, Kpeciia), CHCTEMHBIH OJI0K
(3 wrt.), MmonuTOp (3 1IT.), KIIaBHarypa (6 wrT.),
KOMITBIOTEPHAS MBITIb (3 IIT.), CETEeBOM
MapIIpyTU3aTop, NHPOPMAIMOHHBIH CTSH],
npuHTep. ObecTedeH JOCTyI K CeTH

WHTEepHET U B 3JIEKTPOHHYIO0 HHPOPMAINOHHYIO
00pa30BaTeNBHYIO CpEAy OpraHU3alNH.

* Homep KOHKpETHOW ayauTOpHHM yKa3aH B IpHKaze 00 ayauTopHOM (oHAe, pacUCaHWH Y4eOHBIX 3aHITHA H
pachucaHuy MPOMEKYTOUHON aTTECTAINH.

5. Opranusanus
BO3MOSKHOCTSIMH
Opranuzanus 00pa3oBaTeNbHOrO Ipolecca s JUI C OTPaHMYEHHBIMU BO3MOXHOCTSMHU
OCYIIIECTBIISIETCS. B COOTBETCTBUU C «METOMUYECKUMHU PEKOMEHIAIUSIMU TI0 OpTaHU3alNud
00pa30BaTeNbHOTO Mpoliecca i WHBAIMAOB M JUI[ C OTPaHUYEHHBIMH BO3MOXKHOCTSMU
3I0pOBbSI B 0O0pa30BaTelIbHBIX OPTaHU3AIMSX BHICHIErO O00pa3oBaHUS, B TOM 4YHUCIE
OCHAIIICHHOCTH 00pa30BaTEbHOTO Tpoleccay MuHucrepcTBa oOpa3oBaHuss U Hayku PD ot
08.04.2014r. Ne AK-44/05BH. B o0oOpa3oBaTeqbHOM IMPOIECCE HCMONB3YIOTCS COLUAIBHO-
aKTHUBHBIE U pe(IeKCUBHbBIE METOAbI O0YUEHHUs, TEXHOJIOTHH COLMOKYIbTYPHOU peabuauTaiuu ¢
[ENbI0 OKa3aHWs MOMOIIM B YCTAHOBJICHHH MOJHOIICHHBIX MEXKINYHOCTHBIX OTHOIICHUH C
OPYTMMU CTYIE€HTaMH, CO3JAaHUU KOM(OPTHOrO MCUXOJOTHYECKOro KiMMaTa B CTYJIEHYECKOU
rpynne. CTyIeHThl ¢ OTpaHMYEHHBIMA BO3MOXKHOCTSIMU 370POBbBS, B OTJIMYHE OT OCTAIBbHBIX
CTYJICHTOB, UMEIOT CBOM CIIEIM(PUIECKHE OCOOCHHOCTH BOCHPHSATHS, MepepabOTKH Marepuaa.
[Moxbop m paspaboTka y4eOHBIX MaTepUaIOB MPOU3BOIUTCS C YYETOM HWHIAMBUAYAIbHBIX
ocobenHoctelt. [IpegycMoTpeHa BO3MOKHOCTh O0yYEHHUS IO WHIWBHUIYAIBHOMY TpaduKy, Mpu
COCTaBIICHMM KOTOPOTO BO3MOXHBI ~pa3IMYHbIE BApUAHTHI TPOBEIACHUS 3aHATHIA: B
aKaJeMHYECKOW Tpynne ¥ UHAMBUAYaJIbHO, Ha JIOMY C HCIOJIb30BAaHHEM JHUCTAaHI[MOHHBIX

00pa30BaTeNbHBIX TEXHOJIOTUH.

o0pa3oBaTe/IbHOTO TMpomecca I JHUI € OrpaHHUYeHHBIMU
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