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PaGouyasi nporpaMma qTMCHUNIHHBI (MOAYJIs1) «MeHeIKMEHT OPraHUu3alum», BKJIYas

OLICHOYHBIC MaTEepHUAJIbI

1. TpeGoBanus K pe3y/ibTaTaMm 00y4YeHUs MO TUCUHUILIHHE (MOTYJIIO0)

1.1. Ilepeyenb KOMIETEHIIHIA,

0CBOEHNsI 00pa30BaTeJIbHOIl MPOrpaMMbl

¢popmMupyemMbIX AMCHMIUIMHON (MoaydeMmM) B mpouecce

I'pynna komnereHumii

KaTteropusi komnereHuuii

Konbl U conep:kanue KoMneTeHIUH

YHuBepcaibHbIE

ObmenpodeccuoHaNbHbIC

IMpodeccronanbubie

- IIK-2 Cnocoben  aHamM3MpOBaTh,
000CHOBBIBAThH U BBIOWPATH PEIICHUE

- [IK-4  CnocobGeH  OCYIIECTBIATH
TaKTHYECKOE yIpaBieHUE
nporeccamu OpraHu3anuu
MPOM3BOJICTBA

1.2. KomneTeHIIuM W WHIMKATOPHI
us 00pa3oBaTeIbHON NPOrpamMMbl

(MoayJiem) B mpoiecce 0CBOEH

HX JOCTHKCHUA,

¢GopMupyeMbIX AMCHUIIMHON

Kog Kop unaukaropa
Copep:xaHue HHIUKATOPA KOMIETEHIIUH
KOMIETEeHIIHH KOMIEeTeHIIHH

ITK-2 T1K-2.1 AHanM3UpyeT pelieHus] B COOTBETCTBUHU C MTOCTABICHHOM IEJIbIO

ITK-2 T1K-2.2 OneHUBAET PeCypChbl, HEOOXOIUMBIC IS PEATH3AINH PEIICHUN

[K-4 IIK-4.1 Pa3pabaTsiBaeT npeayiokeHNs TI0 PANMOHAIN3AINH CTPYKTYPhI yIIPaBICHHS
ITPOU3BOJICTBOM B COOTBETCTBHH C IIEJSIMH M CTPAaTETHEH OpraHu3alun

[K-4 T1K-4.2 N3ydaet uaMeHsIOMMECs BHEIIHNE U BHYTPEHHUE YCIOBUS TS Pa3pabOTKH
CTpaTeruy OpraHu3aluu

1.3. Pe3yabTaThbl 00y4eHHs MO JUCHUILIHHE (MOTYJIIO)
Heab n3yuyeHus AUCHUILIMHBI (MOIYJIs1) — H3yUYeHUE KOHIENTYAIBHBIX OCHOB MEHEIKMEHTA,
OCBOCHHE OCHOBHBIX MOHSTHI M KaTErOpUIl MEHEHKMEHTA; OCBOCHUE MPUHIIMIIOB, METOJIOB U

COBPEMEHHBIX TEXHOJIOTUM DD

€KTUBHOIO YIIPaBJICHUS.

B pesynbprare nuzydeHuss AUCIUTUIMHBI (MOIYIIs1) OO yJarOIIHICS TOKEH

3HATb:

® OCHOBHBIC KOHICIIIWHN Pa3BUTHA MCHECIXKMCHTA,

BHEIIIHUE U BHYTPCHHUE

(axTOpBl OpraHU3aInu;

®  MeTOb!l OLEHKH 3(PPEKTUBHOCTH MEHEPKMEHTA;

yMeThb:

poiy, GYHKIMHU U 33/1a4d MEHeKepa B COBPEMEHHOM OpraHu3aluy;
OCHOBBI TEOPUH LIEJIETIONAraHusl 1 METOAbI IIOCTAHOBKU LIEJIEH;

OCHOBHBIE PECYPCHI OpraHU3aluy;
BUJIbI U METO/Ib] PALIMOHAIN3ALMY CTPYKTYPHI YIIPaBJIECHUS IPOU3BOJICTBOM

yIpaBJIEHYECKHUE PELICHUS U METO/IbI MOBBIIIEHUS UX 3()()EKTUBHOCTH;

¢ MPUMCHATH NCPCAOBBIC MCTOAbI MCHCIPKMCHTA JJI51 COBCPIICHCTBOBAHU A ACATCIBHOCTHU

OpraHu3aLui;

IMOCTaBJICHHOM IIEITBIO;

coOuparh U CUCTEMATU3UPOBATh YIIPABIECHYECKYIO HHPOPMAIUIO B COOTBETCTBUH C

e OLICHUBATbH PECYPCHl OPTaHU3ALUU [IPU IPUHATHH YIIPABICHYECKUX PEILICHUI;

YCIIOBHH MpH pa3paboTKe cTpaTeruy OpraHu3aIlHii;
® TPUMEHSTH 3HAHUS B 00JIACTH MEHEKMEHTA MPHU PallMOHATIN3ANH CTPYKTYP

yIpaBJIeHHUS,
BJIA/IETh:

HCIIO/IB30BATh 3HAHMS B 00JIaCTH MCHCIPKMCHTA JIA U3YUCHUA BHCIIHUX U BHYTPCHHUX

® METOJaMHU peau3allii OCHOBHBIX yIpaBieHUECKUX QYHKIHI (IPUHATHE PELICHUH,
OopraHu3alysi, MOTUBUPOBAHUE U KOHTPOJIb);

® COBpPEMEHHBIMHU METOJaMH IIOCTAaHOBKH IIeJieH;

® CIOCOOHOCTHIO Y4acTBOBATh B Pa3pabOTKeE PEIICHU ¢ yYETOM BHEIIHUX U BHYTPEHHUX
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YCIIOBHI;
e CrO0COOHOCTBIO aHATM3UPOBATh PELIaTh YIPaBIECHUYECKHUE 3aauy;
e  CrIoCOOHOCTBIO MPUHUMATD YUACTHE B PAI[HOHAIN3ALUU CTPYKTYPHI yIIPABICHUS.
2. O0beM, CTPYKTYpa U cofiep:KaHue AUCHUIIIHHBI (MOYJIsl)
2.1. O0beM TUCHUNJIMHBI (MOIYJISA)

Buowt yueonoii pabomot Dopmut 00yuenusn
Ounasn Ouno- 3aounasn
3aounas

OO61Aas TPYA0EMKOCTh: 3aUCTHBIC CAMHHUIIBI/TaChI 8/288
KoHTakTHasi padora: 122 62 28

3aHsTHs JSKIIMOHHOTO TUIIA 54 26 12

3aHATHS CEMUHAPCKOTO THIIA 68 36 16
KoHcyabTanum 0 0 0
TIpoMesKyTOUHASI ATTECTAIUS: 3a4CT, SK3aMCH 36 36 13
MecTo AMCHMIUIMHBI B 00pa3oBaTesIbHOIl MporpaMmme: 1, 2 cemectp
F1.B.01
CamocrosiTejabHast padora (CP) 130 | 190 | 247

Ilpumeuanusa: 3a4er, 3a4eT C OLEHKOH MO O4HOW (opmMe OOyueHHs NMPOBOAUTCS B paMKax
3aHATUN CEeMUHApCKOro Tuna. B yueGHOM mjiaHe yachl HE BBIJIEICHBI.

2.2. Tembl (pa3aeibl) AUCHUILIMHBI (MOAYJIsI) € YKa3aHHEeM OTBEJEHHOT0 HAa HHX
KOJIHYeCTBA 4acoB 1o (popmMamM 00pa3oBaTeIbLHOM 1eATeJIbHOCTH

Ounas popma 0dyuenus

Buabl yue6Hoii padoThl (B yacax)
Ne | HammeHoBaHHe TeM Konrakruas pagora
3auaTus
n/m | (pa3ueyioB) 3aHATHSA CEMHHAPCKOI0 THIIA CP
JIEKIIMOHHOT'0 THNA
J HHuble 3 C JIP Huble

1. MenemxkMenT KaK 4 4 12
pecypc opraHu3aiiu

2. IocranoBka LEJTH. 4 4 4 10
IInanupoBanue Kax
byHKITHS
MEHEKMEHTA

3. AHayn3 BHYTPCHHEH | 4 4 4 10
BHEIIHEW  Cpenbl B
MEHEKMEHTE

4, OpraHu3aluoOHHBIE 6 4 4 10
CTPYKTYpbl B CHCTEME
yIpaBICHUS

5. KommyHnukanus B 6 4 12
nporuecce
MEHEKMEHTA

6. UYenoBeueckue 6 4 12
pecypcel B cHCTeMe
MEHEKMEHTA

7. Teopun MOTHBALIUU U 4 2 4 10
UX MCIOJIb30BaHUE B
MEHEDKMEHTE

8. VYnpasiaeHue Trpynnou 4 4 12
u (dopmupoBanue
KOMaH/IbI

9. VYnpasieHdeckue 4 4 12
peueHust B
MEHEKMEHTE

10. | Mudopmanmonnsie 4 2 4 10
pecypchl
MEHEPKMEHTA

11. | OddexruBHOCTH 4 4 10
MEHEPKMEHTA

12. | CoBpeMeHHbIC 4 4 4 10
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TCHACHINU
MCHCDKMCHTA

HUTOI'O:

54

68

130

Ouno-3aounasn gpopma odyuenusn

Ne
n/n

HaumenoBaHue
(pa3neJioB)

TEM

Buabl yue6Hoii padoThI (B yacax)

KonrakrtHasi pa6ora

3angarus
JEKIUOHHOI0 THIIA

3ansarus CEMHUHAPCKOIo TUIA

Ccp

JI

J40:15(3

113 C

JIP

J50:15(3

MeHeaKMEHT KaK
pecypc opraHusainuu

2

2

16

ITocranoska LEeJTH.
[TnanupoBanue Kak
byHKIUSA
MCHEKMEHTa

16

AHanu3 BHYTpEHHEH U
BHEIIHEH cpenbl B
MCHEIKMEHTE

16

OpraHu3anuoHHbIE
CTPYKTYpbl B CHCTEME
yIpaBIeHUs!

14

KomMyHukanus B
rporecce
MEHEHKMEHTA

16

Yenmopeueckue
pecypcel B
MEHEIHKMEHTA

CUCTEME

16

TeOpI/II/I MOTUBallUU U
HUX HCIOJb30BAHHUC B
MCHCIPKMCHTC

16

VYnpasneHue rpynnoiu
u (dopmupoBanue
KOMaH/IbI

16

VYmpasrnenyeckue
pereHus B
MEHEKMEHTE

16

10.

HNudbopmannonHbie

pecypcel
MEHEKMEHTA

16

11.

DddexTuBHOCTD
MEHEKMEHTA

16

12.

CoBpeMeHHbBIE
TEH/ICHIIUHN
MCHEJKMEHTA

16

HUTOI'O:

26

36

190

3aounaa hopma odyuenusn

Ne
n/n

HaumenoBaHnue
(pa3neJioB)

TEM

Buasbl yue6Hoii padoThl (B yacax)

KonrakrHasi pa6ora

3angarus
JIEKIIMOHHOI'0 THIIA

3ansarus CEMHUHAPCKOIo TUINA

Cp

JI

HNnblie

113 C

JIP

HNnblie

MeHeKMEHT KaK
pecypc OpraHu3aIyn

1

1

22

ITocranoBka LIEJIH.
[InanupoBanue Kax

¢byHKIASA
MEHEIDKMEHTA

22

AHanu3 BHYTpeHHEH U
BHELIHEH  cpensl B
MEHEPKMEHTE

22

OpFaHI/ISaHI/IOHHLIe

20
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CTPYKTYPBl B CHCTEME
YIpaBICHUS

KoMmmyHmkams B 1
mporecce
MEHEHDKMEHTA

YenmoBeueckne 1
pecypcl B CHCTEME
MEHEHDKMEHTA

Teopun MmoTuBanMu 1 1
UX UCIIOJb30BaHHE B
MEHEKMEHTE

VYnpasneHue rpynnout 1
u (opmupoBanue
KOMaH/IbI

YmpasieHueckre 1
pereHus B
MEHEPKMEHTE

10.

HNudbopmanmronHbie 1

pecypcsl
MEHEKMEHTA

11.

OddexTuBHOCTD 1
MCHEJKMEHTA

12.

CoBpeMeHHbIE 1
TEH/ICHIIUHN
MCHEJKMEHTA

HUTOI'O:

12

16 247

Ilpumeuanusn:
JI — nexmuwm, [13 — npaktrueckue 3anstus, C — cemunapsl, JIP — maGopatopusie padotsr, CP —
caMOCTOSITeNIbHAs paboTa.
2.3. Copep:kaHue JTMCHUILIMHBI (MOAYJs), CTPYKTYPHMPOBaHHOEe MO TemaMm (pa3jiesaM) M
BHJIaM padoT

CoaeprkaHue JIeKIIHOHHOTO Kypca

Ne
n/n

HaunMeHoBaHue TeM (pa3/iesioB)

Copep:xaHue JeKIIMOHHOTO Kypca

1.

MenemxMeHT Kak pecypce

OpraHmsanuun

Ilonsitue  menemxmenta. [lpenMer  u3ydeHHUS — JUCHUILIMHBI
(MeHemKMEHT). 3aiayr  JUCHUIUIMHBL. B3auMOCBSI3b  OCHOBHBIX
KaTeropuil MEHEKMEHTA: IeNlb, HPEJAMET, CYOBEKTHl U OOBEKTHI.
Bus! 1 mprHINIBI MEHEIDKMEHTa. Pecypchl opraHn3aIim.
VYnpapneHue Kak cucTeMa. YTpaBisemas W yIOpaBJsiomas
noacucremMa. dopMHUpOBaHME POCCUHCKONM MOJENN YIPABIECHMUS.
B03MOXXHOCTE HCHONB30BaHUS 3apyOEKHOTO OTBITa (AMOHCKAs,
aMepuKaHCKas, HeMelKas MOIeNN MeHepkMeHTa). Hayka u
MpaKTHKa YOpPaBICHHUS B YCIOBHAX IepexoJa K PHIHOYHBIM
otHomeHusM. CocTosHUE ©  TPOOJIEMBI  MEHEIKMCHTA B
coBpeMeHHoi# Poccuu.

IToctanoBka nenu. I[lnanupoBanue

KakK q)yHKHI/Iﬂ MCHCPKMCHTA

Tlonsrue «IENb YIPaBJICHUS. [enenanpaBieHHOCTh i
LeaenoiaraHue. Hcrounuku nenei yIpaBICHUSL. Henun
MeHe/DKMeHTa. MeTobl 1eneo0pa3oBanus. [Iporecc U MeXaHU3M
ompeneieHus nened ynpasienus. [leneBoil monxoa B ympaBiIcHUU.
[onsTHe MHCCUM U e¢ 3HAYCHHE IS ICTIOBOW CPEeJbl OpraHU3allHH.
OYHKIIUN MEHEIDKMEHTA: TUIAHUPOBAaHHUE, OPTaHW3aLNs, MOTHBAIIH
n koHTposb. CocTaB (QYHKIMI MEHEIKMEHTa, KpHUTEPHH BEIOOpa,
krmaccuukanus, OIeHKa, KoMmOmHamms QyHKIuiA. OcoOeHHOCTH
POCCHHCKOTO MEHEI)KMEHTa. Poccuiickuii MEHTaJIMTET M €ro
BIIUSTHUE HA CUCTEMY MEHEPKMEHTA.

AHanu3 BHYTPEHHEH U BHEIITHEH

Cpeabl B MCHCIDKMCHTC

CrpykTypa cpensl ympasieHus. BHemHss cpema ymnpaBieHUS.
IlonATus M OCHOBHBIE D3JIEMEHTHl BHeWIHeW cpeabl. OCHOBHBIE
3JIEMEHTHI MPSIMOT0 U KOCBEHHOTO BO3/EHCTBUS BHEIIHEH Cpenbl Ha
opranuzanuioo. CoUMOKyIbTYpHBIE  (DAaKTOPBI, MEXIYHApPOJHOE
OKpY’KEHHE. VYnpasieHue oprasusaruein B YCIOBUSIX
HEONPEJEeNICHHOCTH  BHEIIHeH  cpeasl.  BHyTpeHHsss  cpena
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ynpasneHusi. [lonstue u  CTpykTypa BHYTpEHHEH  cpenbl
opranuzanuu. Pa3zgenenne BHYTpEHHEHl W BHEIIHEW Cpeabl Kak
MPEIIIOCHUIIKN €€ OTKPBITOCTH W IeJIOCTHOCTH. THITBI OpraHM3aIuii
10 B3aMMOJICUCTBUIO C BHEIIHEH Cpeoi..

Opran3aniioOHHBIE  CTPYKTYPHl B
CHCTEME YIpPaBJICHUSA

[lomsatne opranmzamuu, ee (GOPMBI, OpPraHU3AIHOHHAS CTPYKTYpa.
YmpaBieHne COIMaIbHO-3KOHOMUYECKHMH CHCTEMaMH Ha IpuMepe
opranm3anun. ®a3pl KU3HEHHOTO NWKJIAa opraHm3anuu. HoBoe B
TUNIAX OpraHM3anui. Apanrtamus K peiHKY. OpraHu3amioHHOE
npoekTupoBaHue. OCHOBHBIE 2JIEMEHTBl CUCTEMBI YIIPABJICHUS: LENb
yOpaBlieHUs, TMPOLECC  YIpaBICHHSA, MEXaHW3M  YIpPaBICHUS.
Opranmszanuss  kak  cucteMa. OCHOBBI  ()yHKIIMOHHPOBAHUS
opranmzanuu. CHCTeMHBI NOAXO0A B MeHeIkMeHte. lloHarus:
CUCTEMa, CHUCTEMHBIH MOAXO0J], CHCTCMHBINH aHaJIn3, oOpaTHas CBS3b,
BXOJl, BBIXOJ, CHHEPrus. 3aKpbIThle M OTKPBITHIE CHCTEMBI.
CucteMHOE MBINUICHHE B MCHEIKMEHTE.  YIpaBJeHUYECKas
nepapxus. OCHOBHBIE YPOBHH YIPABJICHUS.

KommyHnukanms B rpoiiecce
MEHEHKMEHTa

3HaueHWe W  CYIIHOCTh KOMMYHHKAIIMM B  YIIPaBICHUM.
KommyHukanuu Mexay oOpraHu3anvel ¥ BHEIIHEW Cpelo.
Hedopmansaple KOMMyHHKauH. MeXITHIHOCTHBIE KOMMYHHKAIIHH.
KoMMmyHuKamoHHbI MeHEHKMEHT. KOMMyHMKausi B MapKETHUHTE.
Ilytn coBepIIeHCTBOBAaHUS KOMMYHHKAIWN W POJIb MEHEIKEPOB B
OITUMH3AIUN 3TOro mpotiecca. CoBpeMeHHbIE hopmbI
KOMMYHUKAIHH.

UenoBeueckue peCcypCbl B CUCTEMC
MCHCIPKMCHTA

BxoxneHue uenoBeka B opranusanuio. Yenosedeckue pecypehl Kak
OCHOBA YCIELIHOW pabOThl COBpPEMEHHOW opraHuzanuu. Poiu B
yIpaBIeHUU. Metoast yIpaBlIeHUs: OpraHU3aIMOHHO-
pacnopsIuTeIbHbIE, YJKOHOMUUECKUE, COLUAIbHO-TICUXOIOIMUECKHE.
[ToHsATHE OPraHNU3aIMOHHOTO MTOBEICHUS.

ITonarne JIUYHOCTH. JImanocTh KaK COBOKYITHOCTb
NCUXO(PHU3UOIOTHIECKUX U COLHOKYIbTYpHBIX (hakTopoB. [lonsTHE
YEJIOBEUECKOTO KaluTajia. YIIPaBlIeHUE YEIOBEUECKIMHU PECYPCaMHU.
Otansl ynpaBiIeHHs Y€IOBEIECKUMH pecypcaMu. MeToasl o0yueHus
u passutusa. Kappepa. DakTopsl, BIUSIONIME HA JESITENBHOCTB
MEHEKepa, M ero npodeccroHanbHbIi pocT.

Teopm[ MOTHUBallMHU u ux
HCIIOJIb30BAHUEC B MCHCIP)KMCHTC

[onsTusA: mOTpPeOHOCTb, HMHTEpPEC, CTHUMYJ, MOTHB, MOTHBALMS,
MOTHBAllMOHHBIA ~ Tpolecc.  ODTambl  MpOLecca  MOTHBALIUH.
MortuBHpoBaHHOE U pedieKTHBHOE NoBeneHHe. MoTuBalus Tpyaa.
MoruBanst U crumyiaupoBanue. OOmee W oriuuue. Teopuu
MOTHBAllMM  TpyJAa:  COJep)KaTelbHble U  IpoLecCcyalbHbIe
Vcnonp3oBaHre  KOHLENMIMH MOTHUBalMM B  YIPaBICHYECKOH
MpaKTHKE. MoTrBarMoOHHBIN MEHEKMEHT. OcoberHOCTH
VICIIOJIb30BAHHMS B COBPEMEHHBIX OpraHHU3aIHsIX.

Yupasnenue TpyNIon u
(hopmupoBaHEe KOMaHIBI

[onsrua: rpymma, rpynnoBoe mnoseneHue. CyIIHOCTb TPy
npupona, kiraccudukanms. Ilpuwumnsl co3manus rpynn. Cranuu
pasButuss  rpymn. . CymHOCTP ¥ Pa3’HOBHIHOCTH  TPYIIIL
KondpopmisM 1 HOHKOHGOPMI3M. PoJIb 3THUECKUX MIPUHIIUIIOB.
Komanzpr: ocobast pa3HOBHOHOCTH TIpynm. Pabowas rpynma wu
KOMaH/ia: CXOJICTBO M paznuyue. Mojesib pPa3BUTHS KOMAaHbI.
VYcnosus u pakrops! a3pdexTUBHOCTH TpyNIoBoit pabotsl. Tpynosas
stHKa. JIugepcTBo B rpynre.

anaBnqueCKI/Ie peuicHusd B
MCHCIP)KMCHTC

[MonsTus: npobaema, ynpasiendeckoe pemeHne. CyObekT n 0ObeKT
yIpaBieH4ecKoro pemieHus. [ToHsTHe npouecca NPUHITUS PELLICHHUS.
Texnonorust npuHATHS perieHnid. OCOOEHHOCTH NPUHATHS PELIeHUN
Ha Pa3IWYHBIX YPOBHIX Mepapxuu ynpasieHUs. OCHOBHBIE CTaauH
NPUHATHSL  YIPABICHYECKOTO pemieHus. MeToasl BBIPaOOTKH U
HOpUHATHS penieHuil. @akTopbl, BIXUSIOMNE HA KAUYECTBO PELICHUS B
MEHEXKMEHTE: pPOJIEBBIC MO3HMIUH M CIIOCOOHOCTh CyOBEKTa K
mepepaborke uHpOpMarmu. Teopun MeHEIKMEHTa IS PEUICHUS
CTPATETHYECKHX M ONEPATUBHBIX YIPABICHUSCKHUX 3aad.

10.

HNudopmanmonnsie pecypcesl
MEHE[KMEHTA

IlonsTve ynpaBneHueckod uH(opMmanmy, KraccupuKanus W
TpeOOBaHuUs, NpEAbIBICHHbIE K WHGOpPManMu, >Tambsl oOMeHa
nnpopmanmein Mudopmanus xkak BaKHEHIINH pecypc MEHEPKMEHTA.
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OcHoBHBIE MCTOYHHUKHU MH(OPMALIMOHHOTO obecrieueHus
MEHEDKMEHTa. MEHEeKMEHT W MOHOIONHMS Ha HWH(pOpManuIio.
Co3manue ¥ pa3BUTHE CHCTEMBI OOECIICYCHHs] MEHEIKMEHTA
peiHOUHON wmH(popmamuend. HMHDopManMoOHHBIE TEXHOJOTHH B
MEHEHKMEHTE.

11. | DddexTUBHOCTH MEHEHKMEHTA Menemkepsl kKak mpodeccHoHalbHbIE yrpasistone. [loHsTHe
3¢ (eKTUBHOTO YHpaBICHUS OpraHM3aIlMeH: Ppe3yIbTaTHBHOCTE,
3¢ (eKTUBHOCTD, MMPOU3BOAUTENHFHOCTE.. KOHTPOIh B MEHEIKMEHTE.
Bunsl koHTpons. DTambl mpolecca KOHTPOJsS. XapaKTepUCTUKU
3¢ pexTuBHOTO KOHTpOJIs. VHHOBanmu B KoOHTpoie. l3mepenue
pe3ysIbTaToB JesATeNbHOCTH. Mogenb 3¢ ¢eKTUBHON OpraHu3alyu.
VYnpapineHne HOBOBBEICHHMSMH W pa3BUTHEM TEOPUH YIIPABICHUSL.
CoumanbHass W JKOHOMHYECKas A(P(EeKTUBHOCTb: EIWHCTBO U
B3aUMOCBSI3b.

12. | CoBpemenHbie tenneHuun | CoBpeMeHHbIE TEHJICHLUH u BOITPOCEI MEHEKMEHTA.

MEHEHKMEHTa I'mobanmzamnus. Otuka. MyJIbTUKYIBTYpHBIE YEJIOBEYECKHAE PECYPCHI.
[IpennpuHIMAaTenbCTBO. MEHEIKMEHT B MHPE JIIEKTPOHHOTO
Ou3Heca. YmpaBieHWe 3HaHUSAMH. MEHEIDKMEHT 3HaHUH B
obOyJarorericst opranm3aiuy. BeeoOriee ynpaBieHe KaueCTBOM. .
CoaepixkaHue 3aHATHI CEMHMHAPCKOI0 THIA
ny] HaumenoBanue TeM (pa3aesioB) Tun Conep:xanue 3aHATHI CEMHHAPCKOT0 THIIA
1. MenemxMeHT KakK pecype | C Paspgenenne  Tpyna — Kak =~ MCTOPUYECKHM  mpolecc
OpraHM3alin 000co0JIeHNs, 3aKpPEIUICHUS,, BHIOM3MEHECHHS OTAEIBHBIX
BHIOB JEATENbHOCTH. BUABI W XapaKTepUCTHKa TpyAa.
OYHKINOHAIBHOE pa3leIeHHe YIPaBIEHUYECKOTO TpPYyAa.
OcHOBHBIE 3JIEMEHTHI mporiecca YTpaBICHUS.
OYyHKINOHANEHOE W CTPYKTypHOE (BEPTHKAaIbHOE U
TOPH30HTAIBHOE) Pa3fAeieHNe TPYy/a B YIIPABICHHUH.
2. ITocranoBka memu. Ilmanuposanue | C [nanupoBanne kak (QyHKOUSA MeHemxkMeHTa. llemwn
KakK (QYHKIHI MCHEHKMEHTA IUTAaHUPOBaHWA. BuAbl  IUIAHUPOBaHHA:  OIEPATUBHOE,
TaKTHYECKOE, CTpaTerMyeckoe. YPOBHU IUIAHHUPOBAHMSI.
Mertonsl nmoctaHoBKM Lieneil. JlepeBo 1eneil. YmpasiieHue
110 TIEJISIM.
113 Muccuss opranumzauuu. Bunenwe. Lenn. Crpaterun
pasButus. [lpuMepbl MHCCHU UM CTpaTerHMd Pa3BUTHSA
COBpEMEHHBIX opranuzanuii. [locrpoeHue nepesa nesen.
3. Ananmu3 BHyTpeHHed u BHemHed | C OcHOBHBIE 37eMeHTHl BHewHed cpensl. Ilomuruyeckue,
Cpenbl B MEHEJDKMEHTE SKOHOMHYECKHE, COLMOKYJIBTYPHBIE M TEXHOJOTHYECKHE
(dakTOpBl, MEXIyHapogHOE OKpyXeHHe. 3meHeHns B
JIESITETFHOCTH OpraHu3aIen B YCIIOBHAX
HEOIPEICIIEHHOCTH U HeCTaOMIHPHOCTH BHEITHEH CpeJIbl.
113 AHanu3 W OLEHKa BHYTPEHHEH M BHEIIHEH cpesl
opranm3arui. SWOT-ananu3. [IDCT-ananus.
4, OpranuzanuoHHble  CTpykTypel B | C CTpykTypa ymOpaBieHHS © €€ DJJIeMEHThI, Bwuabl
CHCTEME YIpaBJICHUSA YOPaBICHYECKUX TEXHOJOTMHA. THIBI yIpaBIeHUYECKUX
CTPYKTYD. MexaHucTHYECKas u OpraHnJecKas
OpraHU3alOHHbIC CUCTEMBL. TpaaunuonHas,
JMUBU3UOHANBHAS W MaTPUYHAS CTPYKTYPBI OpraHU3aIlHid.
KopriopaTuBHas ¥ MHAMBUYyaTHCTUYCCKAs OPTaHU3AIHH.
113 AHanu3 OpraHU3allMOHHON CTPYKTYpbl COBPEMEHHOM
opranmsaiuu.  OmnpejneicHue TUMA  CTPYKTYPBl IO
OTHOIICHHUIO K BHEIIHEH M BHyTpeHHel cpene. IIpumepsl.
OnwucaHue TmpeuMyliecTs W HexocrarkoB. [IpaBa w
00s3aHHOCTH  OCHOBHBIX  JOJDKHOCTHBIX  JIUIl H
TIOPA3ACIICHHII.
5. KommyHnukanus B nporecce | C Bunet xommynmkarnuii. BepOampHas W HeBepOambHas
MEHEHKMEHTa KOMMYHUKAITHSL. KomMmyHUKaIIMOHHBIH poriecc.
KommyHUKaIIMOHHEIE Oappeppl ®W  CcImOCOOBI WX
npeojofieHusl.  3HaueHWe oOpaTHOW  CBs3W.  KaHaibl
KOMMYHHUKaIH. THITBI KOMMYHHKATHBHBIX CTPYKTYP.
6. UenoBeueckne pecypchl B cucreme | C Menemkepsl B opramsanmu. CopepkaHme  Tpyaa
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MCHCIP)KMCHTA

MeHeIKepoB. Tumbel MeHemkepoB. Pomu  MeHemkepa.
TpeboBanus k MmeHeKepaM. OCHOBHBIC KaueCTBA JIMIHOCTH
menemkepa. CoBpeMeHHasi MOJIellb MEHeDKepa.

Teopun MOTHBAIIH u ux
WCIIOJIb30BaHUE B MCHEKMEHTE

C CopepikaTeslbHbIE TEOPUH MOTHBAIMU. Teopus uepapxuid
notpebHocTelt A. Macmoy. Konnenmuss motuBammm [I.
Maxkknenanna. Teopus «aByx ¢akropo» P. Xepubdepra.
IIpoueccyanbHble Teopuu. Teopus oxuaanuii B. Bpyma.
Teopus mocranoBku 1eneil. Teopus paBercrBa. Konuenmus
MAPTUCUIIATUBHOTO YIIPABIICHHUS.

113 Ucnonp3oBanue TeOpUl MOTHBALMM B JAEATEIbHOCTH

MCHCPKCpa AJIs1 IMOBLIIIICHUS 3(1)(1)€KTI/IBHOCTI/I YIIpaBJICHUS.

VYnpasnenue rpymnnou u
(hopMHpOBaHNE KOMaH/IBI

C XapakTepuCTUKU Tpynmsl. ['pynmoBble  MHpoLECCHl U
IpynmnoBble  cocTosiHMA.  ['pynmoBas — CIJIOYEHHOCTS.
I'pynnoseie  HOpMbl. [loTeHnuManbHBIE MHpeUMyLIECTBA U
HEJIOCTAaTKU paboThI B rpymIle.

praBJ’IeH‘-IeCKI/IG
MCHCIP)KMCHTC

peueHus B

C Knaccudukanus ynparneHueckux mpobnem. [IpudauHbL
BO3HMKHOBEHHS yIpaBieH4YecKuX npodiseM. Cpoku ux
pemenns. CrpaTerHdecKue, TAKTHUECKHE U TEKyIUe
npobiembl.  CreneHb  00SI3aTENILHOCTH  WCTIOJTHECHHSI,
¢yHKUIMOHATRHOE Ha3HaueHHne. Criocol mpuHATHS U cdhepa
peanuzanuy. Meronbl OpPUHATUS — PEIIEHUH U UX
pea3anms.

10.

HNudopmanmonnsie
MEHE[KMEHTA

pecypcebl

C 3HaHWsI U ONBIT PAaOOTHUKOB — TJIABHBIM WHPOPMAITMOHHBIH
pecypc opraHuzanuud. ApXUBEI UHPOPMAIUK - OCHOBBI UX
OpTraHU3aIUK U MCIIOJIb30BaHKS B MCHEDKMCHTE.

113 I/ICTO‘-IHI/IKI/I, Oopranuzanus CUCTEMbI IMOJYUYCHUS, IEpeaavdn
1 HUCIIOJIb30BaHUA Hay‘{HO-TGXHH‘{eCKOﬁ I/IH(i)OpMaIII/II/I B
MCHCDKMCHTC. OpFaHI/I3aHI/I${ I/IH(l)OpMaI_[I/IOHHOFO

B331/IMO,H€I7[CTBI/I$[ COo CTCﬁKXOJ'IL[epaMPI.

11.

D¢ddekTuBHOCTH MCHEIHKMEHTA

C ®dakropsl, BIMsIOIME Ha ycrex opranusanuu. OLeHKa u
n3mepenusi 3¢ dexTuBHOCTH ynpasieHus. OddekTuBHOE
yIpaBiieHWEe OpraHu3alusMu. 3aJadyd MEHEPKEpOB 110
obecrieueHN0 3PQPEKTUBHON OINMEPATUBHON NEATEIHLHOCTH
OpraHu3alUy. 3aJadd MEHEDKEPOB MO A(PPEKTHBHOMY
CTpaTEern4ecKOMY Pa3BUTHIO OpraHHU3alen

12.

CoBpeMeHHbIE
MEHEKMEHTA

TEHAEHIINU

C TeHAeHIIMM COBPEMEHHOTO YIIpaBJIeHUs, (HopMupyemble
ot BIIMSTHAEM HMHHOBAIMOHHOTO pa3BUTHA u
SKOHOMMYECKHUX  YCJIOBHHA.  YIpaBjleHHUE  KaueCTBOM.
VHHOBAIIMOHHBIH MEHEPKMEHT, KaK COBpPeMEHHas (opma
MeHekMeHTa. [Ipodeccrnonanu3anus yrnpaBicHUs.

113 MeHeKMEHT, OCHOBAHHBIN Ha OOLIMX IEHHOCTSIX. AHAIIN3
0o0IIMX KOPIOpPATHBHBIX IeHHOCTeH. Hanmume ocoboi
JMUCIHIUIMHBL TPY/Aa, OCHOBAaHHOW Ha OONIMHHOCTH W

B3aUMOIIOMOIIIHU.

Copep:xxaHue caMOCTOSITEJILHOM PadoThl

HaumeHnoBaHue TeM (pa3iesioB)

ConepixaHue cCaMOCTONITENILHOI PadoThI

MenemxMeHT
opraHu3aluu

Kak pecypc

Pasmenenme Tpyma B OpraHM3alid 10 KOJHYSCTBEHHOMY U
KaueCTBEHHOMY INpu3HakaMm. PazneneHue u Koomepauus Tpyda Ha
OpEeANpUsITHH, WX 3HAUY€HHWE C DKOHOMHUYECKOW U COLMaJIbHOU
CTOpPOH, (aKTOpPbI, BIUSAIOIIKAC HA HUAX. |EXHOJOTHYECKas,
¢dbyHKIMOHATBHAS (OPMBI U TEXHOJOTHYECKas, SKOHOMHYECKAs,
NCUXO0(U3HOIOTHYECKAsI, COI[MATbHAS TPAHUIIBI Pa3ACICHUS TPYa.

IToctanoBka nenu. I[lnanupoBanue
Kak (hYHKIMS MCHEIKMEHTA

Crparernyeckrue OM3HEC- CAMHHUIBI M CTPATETUH OW3HEC — YPOBHSI.
Ponb KOHKYpEHTHOTO TPEHMMYIIECTBA B CTpaTerusx OusHeca.
Bausinue — nquHaMMYHONM W HEONpPEACIICHHOW  Cpeasl  Ha
OPTaHM3AIIMOHHYIO CTPATETHIO.

AHanu3 BHYTPEHHEH U BHEIITHEH
Cpenibl B MEHEIDKMEHTE

TlonBuXHOCTP W HEOMpENIEJIEHHOCTh BHEHIHeW cpenbl. Meton U.
Ancodda. CriocoOsl pabOThl MEHEIKepa C CHTYaIlMe B YCIOBHUAX
BBICOKOM  HeompeaeneHHocTd. [lpaBuio  Ilaperro.  Ilpuemsr
pedaexcum.

Opraan3alioOHHBIE  CTPYKTYPHl B

CymmHOCTh CTPYKTYPHOTO TOAXOJa K OpPTaHM3allid M METOHBI
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CHUCTCMC YIIPABJICHUSA

MOCTPOCHUS OpPTraHU3allMOHHBIX CTPYKTYP Ha COBPEMCHHOM JTallc.

5. | KoMmmyHukanus B nporecce | Bo3sMOXKHOCTH COBpeMEHHBIX WH()OPMALNUOHHBIX TEXHOJOTHHA st
MEHEHKMEHTa TIOBBIIICHHS 3¢ PEKTUBHOCTH KOMMYHUKAIHH. Ponp
MHPOPMAIMOHHBIX TEXHOJIOTHH B yIIPABICHUYECKUX KOMMYHHUKAIIHX.
Bompocsl  KOMMYHHKamdd B TJI0O0AJNbHBIX  OPTaHU3AIMAX.
OKCIMIUTHAS U IMIDTAIUTHAST KOMMYHHUKAITHSL.
6. | YenoBeueckue pecypcbl B cucreme | OcobeHHOCTH pabOThl  COBPEMEHHOrO  MeHemxkepa. PoleBbie
MEHEHKMEHTa YCTaHOBKHM yIpaBJeHYECKOro mepcoHanma mno [. MwuHnGepry.
OcHoOBHBIE HaBBIKH yrpaByieHus no P. Kairy.
7. | Teopun MOTHBAITUHI u nx | CIOXKHOCTD TIOCTPOCHHS KOMIUICKCHOH TEOpPHMH  MOTHBAIWH.
UCIIOJIb30BAaHUE B MCHE/KMEHTE CoBpeMeHHBIC MPOOJIEMbl MOTHBAIMKA COTPYAHHUKOB OpraHH3allvu.
MoTuBanys ¢ y4eTOM KYJIBTYPHBIX Pa3IAIHA.
8. | Ympapneuue rpynmoi U | MopanbHO-TICUXOJIOTHYECKas atMochepa M TPOHU3BOJIUTEIBHOCTh
(hopMupoBaHHE KOMaHIbI tpyaa. CtumynupoBaHue Tpyaa. JJeHbru Kak CTUMYJ TOBEICHUS.
9. | Ympaenenueckue peuieHus B | [Ipobnema mpuBiicYeHUsT PaOOTHUKOB K MPHHATHIO PEUICHUS KaK
MEHE[KMEHTE CPEICTBO TTOBBIIICHUS PEe3yIBTaATUBHOCTH YIpaBJICHUS.
VcnonaHseMOoCTh pelIeHus KaK MOKa3aTellb YIPaBIsieMOCTH
10. | UudopmanmoHHbIe pecypebl | CoBpeMmeHHbIe HHPOPMAMOHHBIE pecypchl. OOIIre XapaKTePUCTUKU
MEHE[KMEHTA TEHICHIMI WHTCIUICKTYyallU3al[il COBPEMEHHOTO MCHCKMEHTA.
"Kacrommzamusa" coBpeMeHHOro MeHekMeHTa. "Bupryammsanuns”
COBPEMEHHOTO MEHEHKMEHTA.
11. | BddexTUBHOCT MEHEIKMEHTA O PeKTUBHOCTD COIMATLHO-9KOHOMHYECKOH CHCTEMBI 7
a3 dexTrBHOCTS, MeHEemKMeHTa. COCTaB 3aTpaT Ha OpraHU3aIMOHHO-
YIPaBIEHYECKYIO AEATENBHOCTh U (DaKTOPBI, €Tr0 OMpEIeNsIoIne.
HampaBiennss u IyTH SKOHOMHHM 3aTpaT Ha OPTraHU3AIMOHHO-
YIPaBJICHYECKYIO ICATEIBHOCTS.
12. | CoBpemeHHbIE TeHaeHIMK | Pa3putue BUAOB 0OydYcHHs, MepeoOydeHUs U MPOoPeCCHOHATBHOM
MEHE[KMEHTA MEePENOArOTOBKU MEHEIXKCPOB. Hay4yHo-MHTeICK Ty aNbHBIH
MOTEHIIMAT MEHE)KMEHTa XapaKTEPUCTHKH OpraHU3allMOHHOMN

KyJIbTypbl. HarmonansHble akTopbl B KOPIOPATHBHON KYJIBTYpE.

3. OneHouyHble MaTepHa/bl [JIsi TNPOBEJEHUS TEKYILIero KOHTPOJS YCIeBaeMOCTH H
NPOMEKYTOYHOM aTTecTANMU 00y4aroIHXCcs M0 JUCHUILIHHE (MOLYJII0)

ITo gucuuniuHe (MOIYJIO) MPENYCMOTPEHBI CIEAYIOIIME BUABI KOHTPOJII KadecTBa
OCBOEHUS:
TEKYLUI KOHTPOJIb yCIIEBAEMOCTH;

MIPOMEKYTOYHAS aTTECTAIMS O0YJAFOIINXCSI O JUCITUTIINHE (MOIYIIIO).

3.1. OneHoyHble MaTepHaJibl JJIA INPOBeJdeHUs] TeKyllel aTTecTallMd 1O AWCHHILINHE

(Moay110)
Ne | KonTposnpyembie TeMbl (pa3aesibl) HanMeHoBaHMe OLIEHOYHOI'0 CPeACTBA
n/n

1. | MeHeKMEHT Kak pecypc OpraHu3aliu VYerueiit  ompoc.  MccnenoBaTtenbckuit
npoekT (pedepar)

2. | IlocranoBka  menu.  [lnanupoBanme  kak  QyHKOMs | YCTHBIH — ompoc.  McciepoBarenbekuid

MEHE’KMEHTa npoekT (pedepar).

3. | AHanu3 BHYTpEHHEH 1 BHEIIHEH Cpe/ibl B MEHEDKMEHTE VYeraeit  ompoc.  MccnenoBatenbckuit
npoekT (pedepar)

4. | OpraHu3alMOHHbBIE CTPYKTYPBI B CUCTEME YIIPABJICHHS Ycrasiit onpoc. Keiicbl. Munu-tect

5. | KoMmmyHukanus B nporecce MeHEKMEHTa VY cTHBII onpoc. UccnenosaTenbckui
poekT (pedepar)

6. | YenoBedyeckue pecypechl B CHCTEME MEHEDKMEHTA Yerubiii onpoc. Keitcnl.

7. | Teopuu MOTHBAIIMY M WX UCTIOJIH30BAaHUE B MCHEIKMEHTE Ycrubiii onpoc. MUHU-TECT.

8. | Ympasnenue rpymnmnoi U GOpMUPOBAHHE KOMAHIBI Yerubiii onpoc. Keitcnl.

9. | YmpaBieHYECKHE PEIICHHSI B MEHEKMEHTE Ycerubiii onpoc. Keicnl.

10. | UadbopmamoHHbIE PeCypChl MCHEHKMEHTA Yerubrii onpoc. Keiichl.

11. | BddexTUBHOCT MEHEIKMEHTA Veruwnii  ompoc.  MccnmenoBarenbCKuit
poekT (pedepar)

12. | CoBpeMeHHbBIC TCHACHIINH MECHEIKMEHTA Yerubriii onpoc. KoHTponsHas pabora.
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3.1.1 TunoBblie KOHTPOJIbHbIE 3aJaHUSl U HHbIE MAaTEPUAJIbI, HEOOXOAMMBbIE JIJIs1 OLEHKHU
3HAHUM, yMEHHUIl, HABHIKOB M (UJIM) ONBITA AESITEJIbHOCTH B Mpollecce TeKYIIero KOHTPOJIs
ycneBaeMoCTH
YCTHBIN onpoc

Ne
n/n

KonTponnpyemsblie TeMbl
(pa3neJibl)

Bomnpocs! k onpocy

1

MenemKkMeHT  Kak
opraHu3aluu

pecypce

1. Pazpenenne Tpyma Kak HCTOPHYECKHH MpOIecC 000COOIeHMS,
3aKpeIUICHUS, BUIOU3MEHCHHUS OTACIbHBIX BUIOB JACATEILHOCTH.

2. Bunpl 1 xapakTepucTHKa TPYAA.

3. ODYHKIMOHANIBHOE Pa3/IeieHUe YIPaBICHISCKOTO TPY/Ia.

4. OCHOBHBIE 3JIEMEHTBI MIPOIIECcca YIPABICHHUS.
5. OYHKIMOHANBHOE U CTPYKTYpPHOE
TOPU30HTAILHOE) pa3zielICHHUE TPY/ia B YIIPABJICHUH.

(BepTI/IKaHLHOG u

ITocTanoBka L.
[InarupoBanme Kak (GyHKOHS
MEHEIPKMEHTA

1. IInanupoBaHue Kak GpyHKIUSI MCHEKMCHTA.
1. enu mmanupoBaHusl.

2. Bunbt TIJIAHUPOBAHUS:
CTpaTeTHYECcKOe.

YpoBHU NIJIaHUPOBAHUSL.
MeToabl HOCTAHOBKH LIEJIEHN.
JlepeBo 1ieseil. YnpapieHHe 1Mo HEeJsM.

OIEepPaTHBHOE, TaKTHYECKOE,

Ananus
BHEIIIHEH
MEHEHKMEHTE

BHYTpEHHEN u
cpenbl B

OCHOBHBIE DJIEMEHThI BHELITHEH Cpebl.

[omutryeckue, SKOHOMHYECKHE, COLIMOKYJIBTYPHBIC u
TEXHOJIOTHYECKHE (PaKTOPHI, MEXKTYHAPOTHOE OKPYKECHHUE.

3. U3menenus B JeSATENbHOCTH OpraHu3anueid B
HEOIPEeICHHOCTH U HeCTaOMIIBHOCTH BHEIITHEH CPEIbI.

NP o s w

YCIIOBUSIX

Opraan3anioHHBIE CTPYKTYPHI
B CUCTEME YIIPaBJICHUS

1. CTpyKTypa YIpaBJICHUS U €€ dJICMEHTHI,

2. Buzasl ynpaBiieHU€CKHMX TEXHOJIOTHM. THIIBI YIpaBIEHYECKHUX
CTPYKTYD.

3. MexaHucTuieckas ¥ OpraHndecKasi OpraHu3allHOHHBIE CHCTEMBI.
4. TpagunuoHHasi, IWBH3MOHANBHAS W MAaTPUYHAS CTPYKTYPHI
opraHu3anuil.

KopropaTrBHas ¥ MHAMBHYyaIHCTUYCCKAs OPTaHU3AIHH.

KommyHukanus B mpouecce
MCHEIKMEHTA

Bunbl KOMMyHUKaLUH.

Bep6anbHas n HeBepOabHass KOMMYHHUKAIIHS.
KommyHMKanMoHHBIH nipoLiecc.

KommyHuKanmoHHbIe Gapbephl U CIOCOOB! MX TIPSO I0TICHHUS.
3HaueHue 00paTHOM CBS3H.

KaHnabl KOMMyHUKAITUH.

Turel KOMMYHUKATUBHBIX CTPYKTYDP.

UYenoBeueckue  pecypchl B
CHCTEME MEHEPKMEHTa

MeHeKepsl B OpraHu3aiuy.

CogeprkaHue TpyJia MEHEIKEPOB.

Tunel MEHEIKEPOB.

Ponu menemxepa.

TpeboBaHuUs K MEHEDKEPAM.

OCHOBHBIE Ka4eCTBa JIMYHOCTH MEHEKepa.
CoBpeMeHHast MOJIeNIb MEHEKEpa.

Teopun moTuBaLUM U UX
NCNonb3oBaHue B
MEHEI)KMEHTE

CopeprkaTesbHble TEOPUU MOTUBALIHH.
Teopus nepapxuii norpedHocreit A. Macinoy.
Konuenuus motuBanuu JI. Makkienanua.
Teopus «1Byx hakTopos» ®. Xeprdepra.
IIpoueccyanbubie TEOpHUH.

Teopus oxxunanuii B. Bpyma.

Teopust HOCTaHOBKY LIEJIEH.

Teopus paBeHCTBA.

KoHuenius napTUCUIATUBHOTO YIIPABIICHHUSL.

VYnpasnenue rpynmnoit u
(hopmupoBaHEe KOMaHIBI

XapakTepuCTUKH TPYIIIIBL.

['pynnoBble npoiecchl ¥ rpynnoBble COCTOSHUSL.

I'pymmosast criyio4eHHOCTD.

I'pyminoBbie HOPMBL.

[ToTeHIManbHBIC MPEUMYIIECTBA U HEJJOCTATKH PabOTHI B TPYIIIIE.

grODNMPOONPORWNRENOORONRENOORWN RO
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9 | Yupasnenueckue pemenuss B | 1. Krnaccudukanus ynpaBieHUECKHX TpooeM.
MEHEIKMEHTE 2. [Tpyu4nHBI BOZHUKHOBEHUS yIpaBlIeHYeCKUX mpobaeM. Cpokn ux
perIeHus..
3. Crparerndeckue, TAKTHIECKHE U TeKYIIHe TPOOIEMBI.
4, CreneHp  00S3aTENPHOCTH  WCHONHEHHUS, (YHKIMOHAIBHOE
Ha3Ha4YCHHE.
5. Crioco6 puHATHS U cepa pearn3ariim.
6. MeTo1p! NPUHSTHUS PELICHUH U UX peai3alusl.
10 | Mnudopmanmonnsie  pecypesl | 1. 3HaHUA M OMNBIT PaOOTHUKOB — TIJIABHBIH HMH(MOPMAIMOHHBINA
MEHEKMEHTA pecypc OpraHu3aIuH.
2. ApxuBbl HMH(pOpPMamMM - OCHOBBl WX OpraHM3allil H
MCIIOJIb30BAaHHSI B MEHEJDKMEHTE.
11 | OddexruBHoCTH 1 @DaKTopBl, BIUSIOIINE HA YCIIEX OPraHU3aIUH.
MEHEIKMEHTA 2. OreHka v i3MepeHus 3 HEKTUBHOCTH YIIPABICHUS.
3. D dexTrBHOE yrIpaBIeHUE OPraHU3ALHIMH.
4, 3amauyn  MeHemKepoB Mo obecnedeHWio  dhdekTUBHOU
OTIEPAaTHBHOM JIESITENbHOCTH OPTaHN3aIHH.
5. 3amaun  MeHemKepoB M0  A((HEKTHBHOMY CTPaTETHUECKOMY
pPa3BUTHIO OpraHU3alneH
CoBpeMeHHbIE tengeHmun | 1. TeHOeHIMN COBPEMEHHOTO YMpPAaBICHUsS, (OPMUPYEMBIE IOJ
MEHEKMEHTA BIIMSTHIEM MHHOBAIIMOHHOTO Pa3BUTHUS X SKOHOMHIECKUX YCJIOBHH.
2. VYnpaBieHue Ka4ecTBOM.
3. VIHHOBAallMOHHBI ~ MEHE/KMEHT, KaK COBpeMEHHas Qopma
MEHEKMEHTA.
4. [Tpodeccronanunzanms ynpaBJieHHsI.

Keiichl (cuTyanmuu 4 3a1a4u € 32IaHHbIMHU YCJIOBUSIMH)

Tema 4. OpraHu3anuOHHBIE CTPYKTYPHI B CHCTEMe YIIPABJIEHUS

1. [llTabnast opraHu3aIMOHHAs CTPYKTypa — €€ OCOOCHHOCTBIO SIBJISICTCSI BBIJICIICHUE BCEX WIIU
OonbpIIMHCTBA (DYHKIIMOHAIBHBIX 3BEHBEB B ITa0 C COOCTBEHHBIM PYKOBOJICTBOM — 3BEHOM
GbyHKIMOHAIbHO-THHEHHOTO THma. llomHOMOYMST 3TOro 3BeHa, KaK MPaBWJIO, OrPAaHUYEHBI
TOJILKO YCIIOBUSIMU YIIpaBJICHHS (PYHKIIMOHATHHBIMU 3BEHBSIMH, HO HE PacCHpOCTPAHSIOTCS Ha
HUKECTOSIINE JTMHEHHbIC 3BEHBA.

Ora chcTeMa MEHEKMEHTa yIadyHO OPUEHTHpPOBaHA HA PEIICHHE KOMIUIEKCHBIX MPOOIeM,
COTJIACOBAHHWE PEIIEHUH MHOTO(YHKIIMOHAILHOTO THIIA, OJaroNmpHUsATHYIO OpraHU3AIMI0 pabOThI
(GyHKUMOHATIBHBIX 3BeHbeB. Ho mpu  yBenmumumBarommxcs oObemMax  (yHKIMOHAIBHON
JNESATENIbHOCTH U TpPH PACIIMPEeHHH MacHITabOB YHpaBlieHHWs ITa0bl MOTYT BbIpacTath B
napauieTbHYI0 CTPYKTYPY U, TEM CaMbIM, BO3HHKAET OMACHOCTh MOTEPU HEOOXOTUMBIX CBSI3EH
(GYHKIIMOHATBLHOTO W JIMHEHHOTO OJIOKOB OPTaHM3allMOHHON CTPYKTyphl. B 3Toil cucreme
BBOJISITCS 3B€HbSI INHEHHO-(DYHKIIMOHAIBHOTO TUTIA (3aMECTUTENN PYKOBOIUTENS 110 KOMIUIEKCY
GbyHKIHIA), ¥ 110 3TUM OJ10KaM TTpoBoauTCes quddepeHnmanus GyHKIHOHATBHBIX 3BEHBEB.
Onpenennure MPeUMMYIIECTBA U HEAOCTATKU JAHHON CTPYKTYPBHI.

2.MatrpuyHasi OpraHu3alMOHHAsI CTPYKTypa- €€ 0COOCHHOCTD 3aKitouaeTcs: B auddepeHanim
CBsi3el JMHEWHOW M (YHKIMOHAIBHOW MOMYMHEHHOCTH, YTO JAEJAeT CTPYKTYpPY aJanTHBHOH K
M3MEHEHUSAM OKpYXaroIlei cpebl, ThOKOi B MCIOIb30BaHUH MOTEHIMaNIa podeccnoHanu3Ma u
BO BPEMEHHOU Oopranu3anuu ee QyHKIIMOHUPOBAHUS.

Matpuunsie OC umeroT 00JIbIIIOE PaciHpOCTpAaHEHUE B YIPABICHUH COBPEMEHHBIMU KPYIHBIMU
dupmamu, 0cOOEHHO TPaHCHALIMOHATILHBIMHU

Onpenenure NpeuMyIIECTBAa U HEAOCTATKU JAHHOM CTPYKTYPBHI.

Tema 6. YesroBeueckne pecypchbl B CHCTEMe MEHEIKMEHTA

HeoxxupganHo /Ui Bcero KOJJIGKTMBAa Bac Ha3HA4YalOT PYKOBOJIUTENEM OT/AeNa, XOTS Bce
OXUJQIA Ha3HAUEHUs JPYroro dYeloBeKa, SBISIONMIErocs HehopManbHBIM IaepoM. B
KOJUIEKTHBE HaKaJIMJIach 00cTaHOBKa. Baim neiicTBus.

1. BBISICHUTB, KTO SIBISIETCS CaMbIMU SIPKUMHU TPOTHBHHKAMU Bamied kKanauaatrypel. Cyxo,
oQUIMaTbHO BbI3BAaTh UX Ha Oecely U TOHOM, HETEPIISIIUM BO3PaXKECHHM, U3JI0KUTh YCIOBUS UX
nanpHeimeil paboTel Ha CBoeM MecTe. B ciydyae mpoTHBOACHCTBHS IPUHUMATh CaMBIE JKECTKHUE
aJIMUHHCTPATUBHBIE MEPHI.
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2. Ilocraparbcsi HalTH OOIIMH SA3BIK C KOJUIGKTUBOM, CTUMYJIHMPOBATH €r0 IOJIOKUTEIIbHBIC
SMOILIMH, HAIIPUMEP, YCTPOUTH MOE3AKY 3a TOPOJ, I/I€ B HEPUHYXKACHHONH 00CTaHOBKE 00CYIUThH
II0JIO’KEHUE B KOJJIEKTUBE U MIOCTapaThCs MPUBIIEYb COTPYAHUKOB Ha CBOIO CTOPOHY.

3. IlpuBnekarh KOJUIGKTUB K (OPMYIHMPOBKE IieJied W BBIPAOOTKE PEIICHUM, KaCAIOIIUXCS
pa3paboTKM MIOY-TIPOTpaMM M OpraHM3aluu TacTpoiiel aptuctoB. Ilpu mepBoii BO3MOXKHOCTH
OPOJBUTaTh NOMYMHEHHBIX IO CIYXeOHOH JeCTHMIle, dYalle IMPOBOAUTH COBEIIAHUS B
KOJUIEKTUBE, JIEJIeTUPOBATh MOAUYNHEHHBIM JOMOIHUTEIbHBIE TOJTHOMOYHS.

4. Ilyctuth cutyanuio Ha CaMOTEK, HE NMPUHUMATh OJIM3KO K CEpJIly BCE BBIMAIbl M YKOJIbI
npotuBHUKA. COXpaHATh YBEPEHHOCTh M HANEATHCSA, YTO OOCTAaHOBKA HOPMAIIM3YeTCs cama
co00ii.

Br160op MHAMBUAYAIILHOTO CTHIISI PYKOBOJICTBA KOJUIGKTHBOM SIBIISIETCS OHOW M3 Hamboiee
BOKHBIX 3a7ad i MeHemkepa. Bompoc: Kakol cTwib pykKOBOJCTBA, IO BallleMy MHEHUIO,
SIBJISIETCS] HAUTYUIITUM ?

a) HeBMemaTenbCTBO: HU3KHWU YpOBEHb 3a00THI O MPOM3BOJICTBE U JIOIAX. PyKkoBomuTENnb HE
PYKOBOJUT, MHOTO JeJaeT caMm. PyKOBOOUTENb H0OMBAeTCS MHHHMAIBHBIX pE3YJIbTATOB,
KOTOPBIX JIOCTATOYHO TOJBKO JJIsi TOTO, YTOOBI COXPAHUTH CBOIO JOKHOCTh B OPraHU3aLINH.

0) Terutass KOMIaHUs: BEICOKHI YPOBEHB 3a00THI 0 Jroasx. CTpeMIeHuE K

YCTaHOBJICHUIO JPYKECKUX OTHOILIEHHH, MPUATHONW aTMOcdepbl U ynooHoro Temna padotsl. [Ipu
3TOM PYKOBOJUTEIISI HE HHTEPECYIOT, OYIYT JIU TOCTUTHYTHI

KOHKPETHBIE U YCTOWYUBBIE PE3YIbTATHI.

B) 3ajava: BHHMMAaHME PYKOBOJAUTENS IOJHOCTBIO COCPEJOTOYEHO Ha IPOU3BOJCTBE.
YenoseueckoMy ¢hakTopy Ju00 BOOOIIIE HE YACISICTCS BHUMAaHUE, THO0 yAEIsIeTCs KpaitHe Malio.
r) 3oy0Tasl cepeArHa: pyKOBOJIUTENb CTapacTcs B CBOMX JEHCTBUSAX B JOCTaTOYHOH CTENEHU
coueTaTb KaK OpPHUEHTAllMI0O Ha HWHTEPEChl 4YelloBeKa, TaK W Ha BBINOJIHEHHE 3aJayu.
PykoBoauTens He TpeOyeT CIUIIKOM MHOTO OT COTPYIHUKOB, HO U HE MOIYCTUTEIbCTBYET.

n) Komanna: pykoBoUTENb MOTHOCTHIO MOTJIOUIEH CTPEMIIEHUEM K JJOCTUKEHHUIO ONTUMAIbHOTO
COEIMHEHUS] HHTEPECOB Yepe3 BHUMAHUE U K IIPOU3BOJICTBY, U K JOsAM. O01Iue 00s13aTebCTBa,
KOTOphIe OepyT Ha ceOsl COTPYTHUKHU MO JTOCTHKEHUIO 1IeJIel OpraHu3alii, BeIyT K JOBEPUIO U
YBaXXEHUIO BO B3aUMOOTHOILICHHUSX.

Tema 8. Ynpasyenue rpynnoi u popMupoBanne KOMaH/IbI

Bb1 qupexTop peksiaMHOro areHTCTBa. Bailm mogunHEHHbIE — SKCTPACTICIIUAIKUCTBI, JOCTUTIIHNE
BBICOKOM KBaNu(UKALUKA, OTBETCTBEHHbIE, WHUIMATHUBHBIE PAOOTHHUKH, TBOPUYECKHUE JIIOAM,
xemnatommue 1 ymeromue 3¢ dexruBno padborars. Beibepure

CTWJIb YIIPABJICHUS B TaHHOW opraHu3anuu. OTBET:

a) cTaBbTe IPOOIIEMY, IPOSICHSITE 1[EIH U JOCTUTANUTE COTIACHS TTO OTHOILICHHUIO K HUM;

0) mpenoctaBbTe HEOOXOIUMBIE MpaBa, MOJHOMOYHUS COTPYAHHUKY JUIsI CaMOCTOSITEIHHOIO
perieHust MpooIeMbl;

B) nz0eraiite BMEIIaTEIbCTBA B JICIIa;

I) CaMOYINpaBIIEHUE U CAMOKOHTPOJIb Yy COTPYJHUKOB; JI) €CJIM Bac IPOCST, OKa3bIBaiTe
MOJJIEPHKKY;

€) CEepbe3HO pearupyire Ha MPoCLObI;

’K) BO3HArpakJ1aiiTe TBOPUECKUE PEIICHUS POOIeM

Tema 9. YnpaB/jieHUecKHe pellleHHs] B MEHeIKMEeHTe

B TIAO «BsiMnenTpeiin», 3aHUMArOMIEMCs TPOU3BOJACTBOM KOMIUICKTYIOIIMX HW3IAETUN IS
POCCUIICKMX KOMITaHHH, paboTalomux B CUCTeMe KOMMYyHuKauuid, B 2019 r. croxwunach
KpUTHYECKAasl CUTYyallus: MPOAYKIMS HEe HaXOAWUJIa JOCTaTOYHOTO cOBITa, Ha CKJIa/ax CKOIMUJIOCh
3HAYUTEIBHOE KOJMYECTBO HEpPEaM30BAHHBIX H3JENUi. DTO TMOBJIEKIO 32 COOOW CHIKEHHE
00BEMOB BBIPYUYKH OT peaiu3aluy MPOIyKIMHI, POCT KPEIUTOPCKOM 3an0/keHHoCcTH. [lepedou ¢
BBITNIATOW 3apa0OTHOM TIAThI BBI3BAM POCT TEKY4YECTH KaapoB. KOHKYpeHTOCIOCOOHOCTH
npennpusaTis Obla MoJ OOJBIIMM BOMPOCOM. YUpPEIUTENU MNPEANpUATUsS ObUIM BBIHYKICHBI
BIUIOTHYIO 3aHATHCS CIIOKUBLICHCS HA MPEANPUATUN cUTyalluu. KakoBbl BO3MOKHBIE JIEUCTBUS
yupeauTenein?

Crpanwnma 14 u3 40



HenaBHo Ha3HaueHHBIH PYKOBOJAUTEh YTIPABICHUS JeMapTaMeHTa 110 TypU3My, MOTyYUB OTYET

OJTHOTO M3 PYKOBOAMTEIEH OT/AENa pa3BUTUS COLMOKYJIBTYPHBIX MpOrpamMM, IMpHU3HAI €ro

HEKA4YeCTBEHHO CJICJIAaHHBIM.

Bri6epute u 000cHylTEe HanboJIee parmoOHATbHBIA BApUAHT PEIICHUS:

1. IlpuHATH OTYET TaKUM, KAKOH OH E€CTb.

2. BepuyTbh Ha 1OpabOTKY, CTPOTO yKa3aB Ha HEJAOMYCTUMOCTh IMOJJOOHOTO.

3. Jlatb Ha 10pabOTKy OTAEIbHBIC ITYHKTHl OTYETa Yepe3 TOJIOBY HadajdbHHKA OJHOMY U3

COTPYAHHUKOB, CKa3aB, YTO 3TO MEJIKME 3aMEYaHUs, U OH HE XOoTes Obl OTPBIBaTh OT PabOThI

HayalbHUKA OT/eNa.

4. Ycrpouth 0OCYXIEHHE OTUeTa B OTJAENe, 4TOOBl OOpaTHTh BHMMaHUE PAOOTHHKOB Ha HX

HEe100pOCOBECTHOCTH, B KOHIIE MONPOCHB HavaIbHUKA OT/elNa ObITh CTPOKE K MOAYNHEHHBIM.

Tema 10. UndgopmanuoHHbIe pecypchbl MEHEIKMEHTA

B cootBercTBHM C OOmmIENPUHATHIM BhIpaxkeHueM «KTo Briazeer mHpopmanueil, TOT BiajeeTr

BCEM MHPOM» HH(POpPMAlMOHHOE O0ECleYeHUue OTKPBIBACT pPsii  BO3MOXKHOCTEM  uIs

opranuzanui. Ha3oBuTe BO3MOXXHOCTH HH(POPMALMOHHOTO OOECIIEYEHUS, KOTOpBIE CIEIyeT

HE00XO0IMMO UCIOJIb30BATh B MIEPBYIO OUEPEh?

1 gocTHXeHNEe KOHKYPEHTHBIX MPEUMYIIECTB KOMITAHUY;

2 CHUXEHHE (UHAHCOBBIX PUCKOB U ONACHOCTEHN JAJIs1 UMUJKA KOMIIAaHUH;

3 ormpeaeneHne OTHOIICHUS MOTpeduTeNnell K TOBapaM M yciIyraM KOMIIaHUH;

4 aHanmu3 COCTOSHUS BHEIIHEH Cpebl;

) KOOPAMHAIMS peau3alii CTPATeTUH KOMIIAaHHUH;

6 OLIEHKA PIHOYHOM JeSIT€IbHOCTH KOMIIAHUHY;

7 monmy4eHHe MOJACPKKH PYKOBOJICTBA MPHU MPUHATHU PELICHUH; MoBbIIeHUe 3 (ekTnBHOCTH

JEeSITeIbHOCTH KOMIIAHUU.

HccnenoBarenbckuii npoekT (pedepar)

OyHKIUU U OCHOBHBIE PUHIIUIIBI YIIPABIEHUYECKOH e TETbHOCTH.

OTBETCTBEHHOCTH YNPABJICHUS: STUYECKHE TPUHIUIIBL.

[Toaxomp! aMepUKaHLIEB K TEOPUU YIIPABICHHUS.

OTtedecTBEHHBIE TOAXO0/IbI K OCYILIECTBICHHUIO YIIPABJICHNUS.

Hcropus MeHe)KMEHTA B JIMIIAX: OCHOBHBIE AEATENH, UX U/IEH.

Turbl MEHEKEPOB, POJIb UX AEATEILHOCTH Ha MPEANPHUITHH.

CoBpeMeHHBIN YIPaBIICHEII: KaK OLIEHUTH €ro 3PPEKTUBHOCTH?

Pe3ynbTaTUBHOCTD NESTEIHLHOCTH MEHEKepa Ha TPEANPUITHH.

[Tpon3BoCTBO, OpraHu3alysl, Kak CUCTEMa, KOTOPOH MOYKHO YIPABIIATh.

0. MoTuBanus nepcoHassa Kak OCHOBHAS 3a/1a4a MEHeKepa Ha IPEANPUSTHH.

1. KoMMyHuKanus B opraHu3alyi, peryJinpoBaHie KOMMYHUKAaTUBHBIX ITPOLIECCOB.

12. BaxxHeiilue TaKTUKWA MEPEroBOpHOro rmporecca. DakTopbl, BIUSAIONIME HA HCXOA
IIEPEroBOPOB, U YIPABICHUE UMH.

13. Bexgymue crpareruu COBPEMEHHOTO IEPEroBOPHOIO Ipoliecca. MArkue, *KecTKue H
IPUHIUIHAIBHBIC IEPETOBOPBI.

14. BepTukanbHble 1 HHTEPAKTUBHbIE (TOPU30HTAJIbHBIE) KOMMYHHUKAIIMU B OPraHU3aLUsAX.

15. Buzp! opraHu3aliMOHHBIX KOMMYHHUKAIMHM Ha IPEANPUATUAX c(epbl Typu3Ma.

16. Bo3MOXHOCTb, HEOOXOAMMOCT U TpoOIeMaTHKa KOMMYHUKAIIMOHHOTO MEHEKMEHTA B
Kpu3uCcHBIX cutyanusax (KMK).

17. I'apBapackas mkosa 3¢ (heKTUBHBIX IEPETOBOPOB.

18. I'pynna Kpu3HCHBIX KOMMYHHUKALUN U IPUHLIMIIBI €€ KOMIIJIEKTOBAHUS, OCHOBHBIE C(EpHI
JEATENBHOCTH.

19. I'pynnoBbie  (popMBbI  1€JIOBBIX MEPErOBOPOB. MeTo/bl KOJUICKTUBHOIO IPUHATHS
pemeHnii. KomnekTuBHbIE 1ByXCTOPOHHHE JIENOBBIE IEPErOBOphI. [Juckyccust.

20. JlemoBast putoprka. OCOOEHHOCTH OPHUITHATHHO-/IETIOBOTO OOIICHMUS.

21. 3akoHBI COBpeMeHHOW oOmieil putopuku. CTpaTreruum peueBoro moBeAcHUs. Putopuka
CIHEeLMAINCTa COLMATIBHO-KYIbTYPHOM AESATEIBHOCTH.

RBO©Oo~NOR~WNE
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22. KOMMYHUKATUBHBIE CTEPEOTUIIBI 1 KOMMYHUKATHBHOE TBOPYECTBO.
23. KOMMyHUKAIIMOHHBIA MEHEDKMEHT B CHCTEME BHEIIHHMX CBSI3€H TOCYIapCTBEHHOMN
BJIACTH U OPTAHOB YIPABICHUS.
24. KoMMyHUKAIIMOHHBIA MEHEIKMEHT B collalibHOU cdepe. ConnanbHble KOMMYHUKAITAH,
JIOBEPUTEIIbHBIE KOMMYHUKAIIMA U KOMMYHUKAIIMOHHBIC PUCKHU.
25. KoMMyHUKaIIMOHHBIA MEHEKMEHT BHICTABOYHOU JIEATETLHOCTH.
26. KoMmMyHUKalIMOHHBIA MEHEIKMEHT ¥ OM3HEC-KOMMYHHUKAITHH.
27. KoOMMyHUKAIIMOHHBIA MEHEKMEHT ¥ HH()OPMAITMOHHOE 00IIECTBO.
28. KoMMyHUKalIMOHHBIN MEHEKMEHT B COITMOIUHAMIKA KYJIbTYPHI.
29. KoMMyHUKallMOHHBIA MEHEHKMEHT U CTPYKTypa KOMMYHUKALIMOHHOTO B3aUMOJIEHCTBUS
B HETOCYJIJaPCTBEHHOM U HH(POPMAITMOHHOM CEKTOpaXx.
30. KonnenryajibHble OCHOBBI KOMMYHHUKAIITMOHHOTO MEHE)KMEHTA.
31. [IpuHATHE BaXKHBIX YIPABICHYECKUX PEIICHUH.
32. JlenoBas 5THKa yNpaBJeHIIa: CYIITHOCTh M 3HAUCHHE.
33. OcobeHHOCTH yrpaBieHus Ha pa3HbIx dTanax KIO.
34. KoHnnenmuu v GyHKITUA MEHEHKMEHTA.
35. XapakTepuCTHKa ¥ BUIbI OPraHU3aUOHHBIX CTPYKTYP YIIPABIICHUS.
36. Brusiaue BHenHe#H cpeabl Ha 3P GEeKTHBHOCTH AESITEIIBHOCTA OpTraHu3aIliy.
37. YrpaBieHue 4eI0oBEYeCKUMHU pecypcaMu B IPOU3BOACTBEHHON OpraHU3aIlHH.
38. MoTuBanus nepcoHaia: BUABI U 3HAUCHUE IS ICSITSIIBHOCTA (PUPMBEI.
39. CymHoCTh ¥ 3HaYCHUE CAMOMEHEKMEHTA.
40. 3apyOeKHBII ONBIT YIIPaBICHUS OpraHU3aINEH.
41. MeponpusTusi, CiocoOCTBYIOIINE MOBBIIICHUIO Y3PPEKTUBHOCTH YIIPaBICHUSI.
42. OcHOBHBIEC METO/IBI onpeeraeHus 3h(PEKTUBHOCTH yIPaBIICHHUS.
43. CoBpeMeHHasi MOZIETb YIPABICHUS OpraHU3alUeH.
44, B3anMo/eiiCTBHE YEIOBEKA U OpTraHU3aIHH.
45. BousitHue KyabTyphl Ha OpraHU3aIMOHHYIO 3P PEKTUBHOCTH
46. Pa3nenenue Tpyna B yrpaBiaeHUHU U ero 3 PEeKTHBHOCTD
47. Monenu HalMOHALHOTO MEHEKMEHTa U OCOOEHHOCTH MOATOTOBKH MEHEIKEPOB 3a
pyoexxom
48. ®dopmupoBaHUE ONITUMATBHON CTPYKTYPBI U COCTAaBa KaJIPOB YIIPABICHUS
49. Ouenka 3¢ (HEKTUBHOCTH yNPaBIICHUS, OCHOBHBIC TIOKA3aTEIN
50. DxoHOMHYECKas U colMabHas 3(PEKTUBHOCTD yIIPaBICHUS
KonTposabHbliii padora
[Tpu BBIMTOJIHEHUH KOHTPOJIBHBIX Pab0T 00yJaroImuecs JOMKHBL:
1. PACKpBITh TEOPETUUYECKOE COJAEPKAaHHE U MPAKTUYECKOE 3HAYeHHE KOHTPOJIbHOU
paboThI B KpaTKoii hopme;
2. CUCTEMAaTHU3UPOBaTh, 3AKPEMUTh M PACHIMPUTH IOJYYEHHbIE HpH OOyYEHUU
TEOPETUYECKHE U TPAKTUICCKHIE 3HAHMUS,
3. Pa3BUTh HABBIKM CAMOCTOSITEIILHON YI4eOHOU PabOTHI.
KonTponpHas pabora mpenHasHaueHa IJIs TPOBEPKU TOMYyYEHHBIX 3HAHUH MO OTACITHHBIM
BOIpocaM y4eOHOIl mporpamMmbl, 3aKpeIuieHre U3YUeHHOT0 MaTepuana y 00yJaroniuxcs.
KonTponpHas padora no aucuuruinHe «MeHeIKMEHT OPTaHU3aIiim COCTOUT U3 4-X 4acTeil:
- TEOPETUYECKUIA BOTIPOC;
- npodeccroHanbHas TEPMUHOJIOTHS,
- TECT;
- MIPAKTUYECKAsi CUTYAIIHsI.
KoHTponbHast paboTa cocTaBiieHa B 4YeThIpeX BapuaHTax. BapwanT paboThl 0OydJaromiuiics
orpenenser mMo HavdaabHOW OykBe (ammmuu. Ecnm oOydaromuiicst BBINOJIHHUT BapHaHT, HE
COOTBETCTBYIOIINI Ha4aJIbHOU OyKBe ero (pamunmu, To padboTa He OyAeT MpUHSTA K TPOBEPKE.
Cxema pacnpe/ielieHHsi BApUAHTOB KOHTPOJIHHOU PabOTHI
|HepBa51 OykBa (hamummmmn |H0Mep BapHaHTa |
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A,B,B,T, JLE, K, |

3,1, K,JI, MH, O, I
I,P,C,TY, ®, X, 1T
11, Y, 1L, bI, D, 10, 51 W

3amaHus 1J151 KOHTPOJIbHOM padoTsl (Mo BapuanTtam) Bapuanr I

3aganue 1. Packpoiite cymHocTh Bonpoca «OpraHM3allMOHHBIE CTPYKTYPBI, UX THUIIOJIOTHUS B
cucreme ympasieHusi». Ilpu oTBeTe Ha Bompoc HEOOXOIWMO 3HAThb OCOOEHHOCTH THIIOB
CTPYKTYp IO OTHOIICHHIO K BHEIIHEW U BHYTPEHHEU Cpejie.

3amanue 2. /laiiTe onpeneneHue CIeayOIMNM TEPMUHAM:

-cUCTeMa YIIpaBJICHUS;

- IUTAaHUPOBaHHUE KaK (QYHKIUS MEHEDKMEHTA;

- BJIACTh;

- 3¢ PEeKTUBHOCTH MEHEIKEDA,

- JIeJIeTUPOBAHUE TTOJITHOMOYHIA.

3ananue 3. Bemoanute Tect. Pe3ynbrarel opopMute B BUAC TaOTUIIBL:

Ne 1 2 3 4 3] 6 I 8 9 10
BOMpoca

Bapuant

OTBETa

Ne 11 12 13 14 15 16 17 18 19 20
BOIIpOCa

Bapuant

O0TBETa

1.Kakne wu3 mnepeuucneHHbIXx 37eMeHTOB HE sBIsAOTCA »neMeHTaMu BHYTPEHHEU Cpeibl
OpTraHHU3aIH:

1. Cucrema BO3Harpak ICHHsI

2. KopnoparusHas KynbTypa

3. Kanposslit coctaB opranu3zanuu

4. [TorpeOuTenu

2. K ognomy 13 ¢akTOpoB BHENTHEH CPEIbl MPSIMOTO BO3CHCTBUS OTHOCUTCS !

1 I'eorpaduueckue ycnoBus

2. [IpaBo

3. KoHkypeHTbI

4, [TonuTHka rocymapcTaa

3. OpHMM U3 HEIOCTATKOB JIMHEHHON OPraHU3allMOHHON CTPYKTYPhI YIIPABIICHUS SIBIISIETCS:
1. CobnroieHue IpUHITUIA STUHOHAY AN

2. Maioe KoJIM4ecTBO ypOBHEN YIIPaBICHUS

3. Uem BbIllIE YpPOBEHb PYKOBOJICTBA, TEM OOJBIIMMH 3HAHUSMH JIOJDKEH 00JagaTh
PYKOBOJIUTEIH

4. Bo3MoxHO nostyueHue noJYMHEHHBIMHI OT PYKOBOJICTBA IPOTUBOPEUMBBIX yKa3aHUN

4. )KuzHenesTenpbHOCTh JIF000H OpraHnu3aluyd COCTOUT U3 TPEX OCHOBHBIX MPOIECCOB:

1. [TonydyeHnue pecypcoB U3 BHENIHEH Cpe/bl, H3TOTOBJIEHUE MPOIYKTa, Iepeaya IpoayKTa
BO BHEILIHIOKO CPEY

2. VYnpasieHue opranuzaluei, U3roToBJIeHHE MPOAYKTa, Mepeaaya MpoIyKTa BO BHEIIHIOKO
cpeny

3. W3rotoBneHune npoaykTa, CBSI3U C 00IIECTBEHHOCTHIO, YIIPABIECHUE TEPCOHATIOM

4. [MpunHsATHE yOpaBIEHYECKUX pPEIICHUN, peaau3alus yIpaBICHUECKUX PEIICHUH,
KOHTPOJIb

5. Cpena mpsiMoro BO3JIEHCTBUS HAa OPTaHU3aIIMIO BKIIIOYAET B ce0sl cienyromiue GakTophl:

1 [TocTaBuinku, TpyAOBBIE PECYpPChI, TOTPEOUTETN, KOHKYPEHTHI

2. [TocraBuiuku, TPYAOBBIE PECYpPCHI, TOTPEOUTENH, COCTOSHUE YKOHOMUKH CTPAHbI

3 [ToctaBuinku, TpyAOBBIE pECypChl, TOTPEOUTETHN, OTHOLIEHUE C MECTHBIM HACEICHUEM
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4. [TocTaBmIKMKH, TPYIOBBIE PECYPCHI, TOTPEOUTENHN, HAYYHO-TEXHUUECKUH ITporpece
6. Cpema KOCBEHHOTO BO3JICHCTBHS Ha OPTaHU3AIMIO COCTOMT W3 (DaKTOPOB, KOTOPHIE HE
OKa3bIBAIOT MPSMOTO BIMSHUA Ha opranu3anuio. K HuM otHOCATCS:

1. CocTosiHrE Y KOHOMHUKH CTPaHbl, KOHKYPEHTBI, OTHOILIEHNE C MECTHBIM HACEIICHUEM.

2. CocrosiHue SKOHOMUKH CTPaHbI, MOCTABIIMKHN, OTHOIIIEHHE C MECTHBIM HACEJICHUEM.

3. CocTosiHHEe SKOHOMMKHM CTpaHbl, COLIMOKYIbTYPHbIE (DaKTOPbHI, OTHOIIEHHUE C MECTHBIM
HacCeJICHUEM.

4. CocTosiHHE HKOHOMHUKH CTpaHbl, TPYAOBbIE pECypChl, OTHOIIEHHE C MECTHBIM
HaceJIeHUuEM

7.MexaHUCTUYECKUI TUI OpraHU3alUK XapaKTEPU3yeTCs:
[enTpasm3anueit BacTu
JleueHTpanu3anueil BIacTu
CnabbIM HCTIOIh30BaHIEM (DOPMATTBHBIX MTPABUII U MPOIIETYP
I'nOkocThIO
Opranrueckuii TN OpraHU3aluK XapaKTePU3yeTCs:
[lenTpain30BaHHBIM PUHATHEM PEIICHUN
Kectkoli nepapxueit Biactu
['MOKOCTBIO CTPYKTYPHI
UeTkuMHU 1paBaMHu ¥ OTBETCTBEHHOCTBIO
TpanuuuroHHast Oprauu3anus 3To:
JluBU3MOHAIIbHASI OpTaHU3AIUS
JIuneliHo-GyHKIIMOHATIFHAS OpTraHU3aITUs
Marpuynas opranu3anus
Jluneitnasa opraHuzamus
10 A. CnoyH Ha3blBal «CKOOPJMHUPOBAHHOM JELEHTpalu3aluen» CIEAYOIWUNA TUI
OpraHu3aluu:

APODNPORMWONREOORMWNE

1. JInHelHy0 OpraHu3aruio

2. OYHKIIMOHATBHYIO OPTaHU3AIUIO0

3. MaTtpuuHyto OpraHu3aluio

4 JIMBU3MOHAIBHYIO OpPTaHU3aIUI0

11.Korna ucropuuecku BOZHUK BOIIPOC MOTHBALMU TpyAa?
1. Co BpeMeH NOSABICHUS JICHET

2 Co BpeMeH BO3HUKHOBEHHUS OpraHu3aluil
3 Co BpeMeH NOsBICHHS PYKOBOJIUTENS OpraHU3aluu
4. Co BpeMeH 3apOoKIEHHS OPraHU30BaHHOTO IIPOM3BOACTBA
5. Bo Bpems OyprkyasHbIX peBostonnii B EBporie
12.Kak cinenyer moHMMaTh MOTUBBI IpeCTHXaA?

1 ITonbITKM paOOTHUKA 3aHATH BBICIIYIO JOJDKHOCTh B OpraHU3aluu

2 [TombiTkM paboOTHMKA peaan30BaTh CBOIO COLHUAIBHYIO pOJb B3ATh YydacTue B
0011eCTBEHHO Ba)KHOH paboTe

3. [TonbITKM pabOTHHKA MOTYYaTh BBICOKYIO 3apILIaTy

4, [TonbITKM paboTHHKA B3SITH Y4acTHE B OOIIECTBEHHOU paboTe

o. [TombITkM paboTHHKA MMETh BIHMsHME Ha Apyrux mozei 13.K cpenctBam mMoTHBanuu
TPYyZa HE OTHOCSTCS:

1. Bosnarpaxnenus

2. [IpoBenenne Mpon3BOACTBEHHBIX COBEIIAHMI

3. [ToBbIieHue KBaM(UKAUHN IEPCOHATA

4, ObecnieueHne yCIOBUH JJISI CAMOBBIPAKCHUS

5. OOnbsBieHne 01aroJapHOCTH

14.Ha yBepeHHOCTH B TOM, YTO 3a ONPECICICHHYIO BBIIOJHCHHYIO PaOOTy YelIOBEK IOJYYUT
BOBH&Fp&)K,Z[GHI/Ie OCHOBBIBACTCsA CJIGI[yIOH_[aH TeOpI/IH MOTHUBaIIUU:
1. CrnpaBesTuBOCTH
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[TorpebHOCTEH

Bosnarpaxaenuii

Oxunanuit

[Ipennonoxenuii

5.Yto obecrnieunBaet yrpapiieHUecKast (yHKIUS «KMOTHBALIUS»?

JlocTrmeHne TUYHBIX 1elIek

[ToGyxnenue paboTHUKOB K 3((HEKTUBHOMY BBINOJIHEHHUIO TIOCTABICHHBIX 3a/1a4
HcnonHeHne NpUHATHIX yIPaBICHYECKUX PEIICHUN

ObecrieueHre OECCIIOPHOTO BIUSHUS HA MTOAYNHEHHOTO

[ToOyxneHnne pabOTHUKOB K ACSATEIHHOCTH

16.Ecnmu BaM mipumeTcss OOBICHATH, YTO MPEICTaBIsIeT cOOO0N (YHKIUS MOTHUBALUU, TO BbI
CKa)eTe, YTO 3TO:

GArpWONE—0R~WLDN

1. [Ipouecc noCTHKEHUS ITOCTABICHHBIX MEPE] aIMUHUCTPALUEN LIENei

2. [ToGyxnenue ceds k 3PeKTUBHOM NEATETLHOCTH

3. [Tporiecc moOyxnaeHuss cedss u Apyrux K S(PGEKTUBHON AEATEIBHOCTU JIOCTHKCHHUS
MOCTABJICHHBIX MEPE]l OpraHu3aluen menei

4, Crioco0 BIHSIHHSI HAa TIEPCOHAI C TIENIBI0 TOCTHKEHUS 1IeTeit

17.0npenensrores ciaeayromue Gpa3bl >)KU3HEHHOTO ITUKJIA OpTaHu3aIiu:

1. Co3nanue, CTaHOBJIEHUE, Pa3BUTHE, BO3POXKICHHE

2. Poxnenue, 3penoctsb

3. Poxnenue, 1eTcTBO, IOHOCTD, 3pEIOCTh, CTAPEHUE, BO3POKICHUE

4, Poxnenue, 3penocTh, BO3pOKICHUE

o. Coznanue, pa3zBUTHE, 3pENIOCTD, CTAPEHUE

18.CoBpeMeHHasi KOHIEIMS YIPABICHUS MPEANOJaraeT CIEAyOINE COCTABISIONIME:

1. [Ipeanpusitue — 3aKppiTas cucremMa

2. ParmonansHast opranu3anusi NpoOU3BOJCTBA, MOBBIIIIEHUE MPOU3BOJAUTEIBHOCTH TpyAa —
IJIaBHAs 3aJladya MEHEHKEPOB

3. CuTyalmoOHHBIN MOJIX0/T K YIIPABJICHUIO

4, ['maBHBIN HCTOYHUK MPUOABOYHON CTOMMOCTH, JIFOJHM U MTPOU3BOIUTEIBHOCTD HX TPYAQ

19.I1ponecc moOyxaeHus ce0st U APYruX K AESITEIBHOCTH IO JOCTHKEHUIO JTUYHBIX IEIeH Win
LeJield OpraHu3aluu 3T0:

1. Opranu3anus

2. JleticTBue

3. Koopmunamms

4, MoTuBanus

20.Ctynenu MotuBauuu no Macmnoy — 3To:

1. [ToTpeOGHOCTH pa3BUTHS U IPU3HAHUS

2. [ToTpeOHOCTH pa3BUTHA W TPU3HAHMS, COIMAIbHAs TMOTPEOHOCTh M TOTPEOHOCTH B
3aIIUIIICHHOCTH, OCHOBHBIE MOTPEOHOCTH

3. ConuanpHas MOTpeOHOCTh U TOTPEOHOCTH B 3alTUIIICHHOCTH

4. OcHOBHBIE TOTPEOHOCTH

3aganue 4. JlenoBas cutyanus

1.HenaBHO Ha3HA4eHHBIN PYKOBOAWTENb YIPABIEHUS JeNapTaMeHTa IO TYpU3My, MOJIY4YHB
OTYET OJHOIO U3 PYKOBOAMTENEH OTAeNa pa3BUTHSI COLMOKYIbTYPHBIX MPOTPaMM, IPU3HAI €ro
HEKA4YCCTBCHHO CACIaHHBIM.

Bri6epute Hanbosee palinoHaIbHbIN BapHaHT PEIICHUS:

1. IIpuHATH OTYET TAKUM, KAKOU OH €CTb.
2. BepHyTh Ha 10pabOTKy, CTPOro yKa3aB Ha HEIOMYCTUMOCTb ITOJOOHOTO.
3. Jlate Ha 10pabOTKy OTAENbHBbIC IMYHKTHl OTYETa Yepe3 rojOBY HadaJbHHKA OJHOMY U3

COTPY/ZHUKOB, CKa3aB, UYTO ATO MEJIKHE 3aMEYaHWs, U OH HE XOTeJ Obl OTPHIBATh OT PabOTHI
HaydYaJIbHUKaA OTACJIA.
4, Yerpouth 00CyX)ACHHE OTYETa B OTHIETE, YTOOBI OOpaTUTh BHUMaHUE PAOOTHUKOB Ha WX
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HEe100pPOCOBECTHOCTH, B KOHIIE MTONPOCUB HavyaIbHUKA OT/eNa ObITh CTPOKE K TOTYMHEHHBIM.
Bapuant I1

3aganue 1. Packpoiite cymHocTs Bonpoca «KoMMyHuKalus B rpolecce MeHeKMeHTa». [lpu
OTBETE Ha BOMPOC HEOOXOAMUMO 3HaThb OCOOEHHOCTH KOMMYHHKAIMH B COBPEMEHHBIX YCIOBUSX,
IPUBECTH TPUMEphl BepOanbHON M HeBepOaIbHOM KOMMYHHUKAILMU, OMHCATh ATAaIlbl Mpolecca
KOMMYHUKAaIUH.

3aganue 2. /laiiTe onpeneneHye CleayomUM TEPMUHAM:

-CTPYKTYpa YIpaBlICHUS;
- MOTHBAIHS KaK QYHKIMS MEHEKMEHTA;

-ITUePCTBO;

- 3¢ (HEeKTHBHOCTh MEHEKMEHTA;

- MUCCHSL.

3ananue 3. Boimonnute Tect. Pe3ynbrarel oopMuTe B BUAC TAOJIUIIBL:

Ne 1 2 3 4 9] 6 7 8 9 10
BOMpoca

BapuaHT

OTBETa

Ne 11 12 13 14 15 16 17 18 19 20
BOIpoca

BapuaHt

0TBETa

1 OCHOBHO# BKJIaJ NPEACTaBUTENCH aJIMUHUCTPATUBHON IIKOJIBI B TEOPUIO MEHEIKMEHTA
COCTOHT B TOM, YTO

1. OnHu copmMupoBaIl CUCTEMaTU3UPOBAHHYIO TEOPHIO YIIPABJICHUSI BCEH OpraHu3aiiu

2. Onu chopMyTUPOBATH TE3HUC O TOM, UTO KQ4eCTBO JICTAIOT HE CTAHKHU a JIIOTU

3. Onu chopMyIupOBaIIA TE3UC O TOM, YTO BCE TIEPEMEHHBIC (DAKTOPHI KaK BHEIIHEH TakK U
BHYTpPEHHEH cpeibl B3aUMOCBSI3aHbI

4 Onu chopmMyIUpOBaIH KOHIIETITUIO HAYYHOTO YITPaBICHUS

2.Ilpu ¢opmynupoBke wmuccuu opranm3amuu HE pekomeHIyeTrcs yKa3plBaTh B KaueCTBE
[JIAaBHOM LIEJTH

1 [Tony4yenue npudbUIN

2. dunocohuro KOMIaHUU

3. VY noBierBopeHue 00IIeCTBEHHBIX MOTpeOHOCTEH

4, Obecnevenne GUHAHCOBON YCTOMYMBOCTH

3. TpeboBanust K GOpPMYIUPYEMBIM LETIM

1. JIOJKHBI OXBaThIBAaTh BCE HAIPABIICHUS JEATEIbHOCTH
2. [TpaBunbHas GopMyIHpOBKA

3. Crparernyeckas HalpaBICHHOCTb

4, JlocTuKUMOCTB

4.Ilpouecc BEIPaOOTKH TIeJIel OpraHu3aIlui HAYMHACTCS C

Mruccuun opraauzanuu

[leneit pykoBOAUTENSI OpraHU3aALUKI

BriaBneHue u anann3 TeHACHIIUMN

[leneit KOHKYPEHTOB

CoBMecCTHUMOCTS 11IeJIel OpraHru3aluy Ipeanoiaraet

Jlonrocpounble 1EIM COOTBETCTBYIOT MHUCCHHM, a KpPAaTKOCPOUHBIE — JOJTOCPOYHBIM
BO3MOKHOCTh KOPPEKTUPOBKHU B COOTBETCTBUU C U3MEHEHUSIMU OKPY>KaIOIIIEH Cpe bl

2. Yetkue GopMyIUPOBKH CPOKOB U PE3YJIbTATOB

3. B03MOXHOCTB OLIEHUTH, ObLIA JTH JOCTUTHYTA IIeITh

6.Beimensator yeTkipe rpymnmbl (aKTOPOB, OKA3BIBAIOIINX BIIMSHUE HA MPOIECC MPOSKTUPOBAHUS
opranuzaiuu. K HuM otHoCATCS

PO~ R

Crpanwnma 20 u3 40



1 BuemHsAs cpena, cTpaTerMyeckue 1M PYKOBOJACTBA, IIOBEACHUE PAOOTHHKOB,
KOHKYPEHTBI

2. BaemHsis cpena, TEXHOIOTUS MPOBeNCHUs paboT, cTpaTerndyecKue el PYKOBOJCTBA,
CTHJIA PYKOBOJICTBA

3. TexHonoruss mpoBeAcHHUs pabOT, CTPATETUYECKUE IIEIM PYKOBOJCTBA, IOBEICHUE
pabOTHUKOB, KOH(MDIUKTH B OpraHU3aII

4. Baemnsis cpeqia, TEXHOIOTHUS IPOBEICHUS padoT

7.Ctparerus paccMaTpUBaeTCs Kak

1. PesynbTar nesTenbHOCTH OpraHu3aluu

2. JlonarocpodHoe, KaueCTBEHHOE HCTI0Ib30BaHUE OPraHU3alH

3. HampaBneHnue neaTeTbHOCTA OpTaHU3aIUH IS TOCTHXKEHUST MAaKCUMaTbHOU MPUOBLIH.

4, Merton pyKOBOJCTBA OpraHU3aluei

8.3HaueHHe MUCCHUH JJI1 OPTaHU3aIlMi COCTOUT B CIEAYIOIIEM

1. Muccus nenaert SCHbIM NpeAHa3HaueHUe OpraHu3aluu

2. Muccus ciocoOCTBYET YCTAaHOBICHUIO OJIATOMPHUAITHOTO KIIMMAaTa B OpraHU3aIuu

3. Muccus obecrieunBaeT CTaHIAPThI AJIS pacipeiesICHUs] peCypCOB OpraHu3aluu

4. Bce oTBeTsl BepHBI

9.llenun, nocTwxkeHHWE KOTOPBIX MpearnoyiaraeTcs K KOHI[y HEKOTOPOTO MPOU3BOICTBEHHOIO
Mepro/ia Ha3bIBAIOTCSA

1. KparkocpounbsiMu
2. Jloarocpo4yHbIMU
3. CrpareruyecKuMu
4. Bce oTBeTsl BepHBI

10.Ilenn, 1OCTUKEHHE KOTOPBIX MPEANOJAaraeTcs B MPOLECCE HEKOTOPOro MPOM3BOJICTBEHHOIO
Mepro/ia Ha3bIBAIOTCS

1. KparkocpounbiMu

2. Honrocpounsivu 3.Ctparernueckumu 4.00mmmMu

11.B monenu motuBaruu Buktopa Bpyma ydacTByroT cieyrorire OCHOBHbIE (DaKTOPHI:

L [TorpeOHOCT, B YyBaXEHHMH K cebe, CaMOYTBEp)KICHHWE M B NPUHAMICKHOCTH K
COLMAJIBHOM rpymmne

2. CnoXHOCTh U HANIPSDKEHHOCTH PabOThI M YPOBEHD BO3HATPAXKICHHUS

3. OxuaHue BO3MOXKHOCTH pe3ylibTara, OKHMJAHUE BO3MOXHOTO BO3HArpaXkIe€HUs OT
ATOrO pe3yiabTaTa U 0’KUJAHUE LIECHHOCTH BO3HArPaXAECHUS

4, ['uruenndeckue GhakTopsl, (HaKTOPHI, CBI3AHHBIC C XapaKTEPOM U CYIIECTBOM PaOOTHI.
12.I'naBHOM 1O TeopuM MOTHBALUMM Makkiemianaa SBISETCA CIEAYIOIIas YelIOBEUECKas
MOTPEOHOCTB:

1. Yenex

2. Jlenpru

3. CBobona

4. bezonacHocThb

13.113 nepeyncieHHbIX TEOPU MOTUBAIIMH HE OTHOCUTCS K COJIEPKATEIbHBIM TEOPHUSIM:
1. Teopus AGpaxama Macnoy

2. Mognens Iloptepa Jloynepa

3. Teopus ®penepuka ['epridepra

4, Teopus Makkiienanna

14.BeimotHeHHE pabOTHI 110 MPUHYXKACHHUIO WU Yepe3 SKOHOMUUECKHE CTUMYJIBI 3TO:
1. MotuBanus no crarycy

2. Brewmssa MmotuBanus

3. MoTuBauus 1no pe3yabrary

4, BHyTpeHHss MoTHBaIIMS

15.®yHKUMEeH MOACUCTEMBI MOTUBAIIMU U CTUMYJIMPOBAHUS [IEPCOHAIIOM SIBIISIETCSA:

1. AHaJIN3 CIOXKUBILICUCS OPTCTPYKTYPHI yIPaBICHUS
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. VYrpaBieHue 3aHITOCThIO IEpCOHANA

. Pa3zpaboTka kaapoBOi MOJIUTUKU OPTaHU3ALUN

. HopMmupoBanue u Tapudukans TpyJ0BOro mporecca.

6.B motuBarmonnoit mogenu ®. ['epridepra yauThIBarOTCS ClISAYIOMNUE TPYIIBI (haKTOPOB:
. CouunanbHble 1 MOTUBUPYIOIIKE

. ['uruennueckue 1 MOTUBAIIMOHHBIE

. OxugaHus U COLMAIIBHON CIIPaBEIMBOCTH

. KommiekcHbie

7.B Mmozmenu motuBanuu A. Maciaoy paccMaTpUBAIOTCSI CIEAYIOUINE TPYIIITBI TOTPEOHOCTEH:
. CoumanbHOM CIIpaBEIJIMBOCTH

. Knyra u npsinuka

. [ToTpeOHOCTB B IeHbrax

4. CouuanbHble, yBaKEHHUE TUYHOCTH, CAMOYTBEPIK/ICHHUE

18.Ipu Ha3HAYE€HWHW HOBOTO COTPYJHHWKA Ha JOJKHOCTH, TJC ONMPEACISIomHM (hakTopoM
SIBJISIIOTCS. TEXHUYECKUE 3HAHUS, IEPBOCTETICHHOE 3HAUCHUE UMEET:

2
3
4
1
1
2
3
4
1
1
2
3

1. OO6pa3zoBaHre U MPEANISCTBYIONMIAS EATETLHOCTh

2. JInyHbIe KauecTBa

3. [Tcuxomoruveckass COBMECTUMOCTh KaH/IHJIaTa C PYKOBOJIUTEIEM
4. YMeHHe pyKOBOIUTH

19.Yuétom crocoOHOCTEH W MOTHBAIIMEH JIOACH K TPYAY XapaKTEPH3yeTCs CICAYIOUTUN M3
MOJIXO/I0B:
1. CTpyKTypHBIT

2. IToBenenueckuit

3. JIunelinpIi

4. Matpu4Hblii.

20.Tun BnacTu, KOTOPHIA MOXKET UCIOIB30BATh MEHEIKED:

1. OkcnepTHas

2. DranoHHas

3. 3akoHHAS

4, Bce oTBeThI BepHBI

3ananmue 4. /lenoBas cutyanus

1 [tabHast opraHu3alliOHHasi CTPYKTYpa — €€ OCOOCHHOCTBIO SIBJIETCS BBIJEIIEHUE BCEX

Wi OOJBIIMHCTBA (PYHKIIMOHATBHBIX 3BEHBEB B IITA0 C COOCTBEHHBIM PYKOBOJCTBOM — 3BEHOM
GbyHKIIMOHAIBHO-THHEHHOTO THma. llomHOMOYMST 3TOro 3BeHa, KaK MPaBWJIO, OrPAaHUYEHBI
TOJILKO YCIIOBUSIMU YIIPaBJICHHS (PYHKIIMOHATHHBIMU 3BEHBSIMH, HO HE PacCHpOCTPAHSIOTCS HA
HUKECTOSIINE JTMHEHHbBIC 3BEHBS.

Ora chcTeMa MEHEDKMEHTa yIadyHO OPUEHTHpPOBaHA HA PEIICHHE KOMIUIEKCHBIX MPOOIeM,
COTJIACOBAHHWE PEIIEHUH MHOTO(YHKIIMOHAILHOTO THIIA, OJaroNMpHUsATHYIO OpraHU3AIMI0 pabOThI
(GyHKUMOHATIBHBIX 3BeHbeB. Ho mpu  yBenmumumBarommxcs oObemMax  (yHKIMOHAJIBHON
NEeSATENIbHOCTH W TpPH PAaCIIMPEeHHH MacHITa0OB YIpaBlieHHWs IITa0bl MOTYT BbIpacTath B
napauIeIbHYI0 CTPYKTYPY U, TEM CaMbIM, BO3HHKAET OMACHOCTh MOTEPU HEOOXOTUMBIX CBSI3EU
(GYHKIIMOHATBLHOTO WM JIMHEHHOTO OJIOKOB OPTaHM3allMOHHON CTPYKTyphl. B 3Toil cucreme
BBOJSTCS 3BEHBS JIMHEHHO- (YHKIMOHAIBLHOTO THUMA (3aMECTUTENM PYKOBOIUTENS TIO
KOMIUTEKCY (YHKIHHA), U TIO 3TUM OJjokaM mpoBomutcs nuddepeHimaius GyHKIHOHATBHBIX
3BEHbEB.

Omnpenenue npeuMymiecTBa U HEAOCTATKU JAHHON CTPYKTYPBHI.

2 Bbl aupexTop peKIaMHOrO areHTCTBa. Bamm MOJYMHEHHBIE — JKCTPACHEIUATHCTHI,
JOCTUTIIINE BBHICOKOW KBaJIM(HUKAIMK, OTBETCTBEHHbIC, HHUIIMATUBHBIE PAOOTHUKH, TBOPUECKHE
JIO/IM, Kenaroume u ymeronme 3gpdextuBHo padorats. BeiOepure cTHIIb yIpaBieHUs B JaHHOM
OpraHH3aIiH.

Ortger:

a) cTaBbTe IPOOIIEMY, MIPOSICHSMTE e U JOCTUTATEe COIacus MO OTHOLICHUIO K HUM;
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0) mpenocraBbTe HEOOXOOMMBIE MpPaBa, IOJHOMOYUS COTPYIHHUKY JUIS CaMOCTOSITENBHOTO
petieHus mpoOIeMsbl;

B) u30eraiiTe BMENIaTeIbCTBA B JIETIa;

I) CaMOYNpAaBJICHHE U CAaMOKOHTPOJb y COTPYAHUKOB; JI) €CIM Bac IMpOCAT, OKa3bIBalTe
HOJJIEPHKKY;

€) Cepbe3HO pearupyrTe Ha MPOCHOBI;

) BO3HArpaKaaiTe TBOPUECKUE PELICHHS TPOOIeM

Bapuant 111

3aganue 1. PackpoiiTe cymHocTh Bompoca «Teopuu MOTHMBAaLlMM M MX HCIOJIb30BAHHE B
MeHekMeHTe». [Ipu oTBeTe Ha BOIPOC HEOOXOAMMO 3HAaTh OCOOEHHOCTH NMPOLECCYAbHBIX U
COJIEp/KaTEeNNbHBIX TEOPUIl MOTHBALIMM, NPUBECTH MPUMEPHl MUTHBALMM U CTUMYIUPOBAHUS,
OIMCATH HTAIBI MPOLECCA MOTUBALINH.

3aganue 2. /laiiTe onpeneneHye CleyOmUM TEPMUHAM:

-MEXaHU3M YIIPaBJICHMUS;

- OpraHu3alys Kak GyHKIUS MEHEIKMEHTA;

- KOMMYHHKAIUH;

- 3¢ (HEeKTHBHOCTH KOHTPOJIS;

- 1eb.

3ananme 3. Bomonaure TecT. Pe3ynbraTsl 0ohopMuTe B BUAE TAOIUIBL:

Ne 1 2 3 4 9) 6 7 8 9 10
BOIIpOCa

BapuaHT

OTBETa

Ne 11 12 13 14 15 16 17 18 19 20
BOIpoca

BapuaHT

O0TBETa

1.YnpaBnenue ¢puHaHCAMH BKIIIOYAET B €01 OMH U3 CIEIYIONIUX TPOLECCOB!
1. Co3sanue cucTeMsl cObITa

2. Onenka (PMHAHCOBOTO COCTOSTHUSI OPTaHU3AINH

3. OO6yueHue KaapoB

4. Co3nanue ycrnoBuii Ha paboueM mMecTe

2.Y1paBieHre NepcoHaIOM BKJIIOYAET B ¢e€0sl OJUH U3 CJIETYIONIUX MPOLIECCOB:
1. VYnpasienue pa3paboTKOH 1 MPOESKTUPOBAHUEM MPOTYKTa

2. VYrpaBneHue 3aKymnKou ChIpbs

3. [lenooOpa3zoBanue

4 OOyueHue 1 pa3BUTHE KaJAPOB

3.B 3aBUCHMOCTH OT TOrO, Ha CKOJIBKO OpPraHu3allus aJalTUBHA K M3MEHEHUSM OKpYKaIoLIEH
Cpezbl BBIACIAIOT 1Ba THIIA YIIPABJICHUS OpraHU3alHu:

1. MexaHu4yecKkuii 1 OPraHUYeCKU TUII YIIPABICHUSA

2. JIunelinpIi U QYHKIMOHATIBHBIN THIT YIIPABICHUS

3. KopnopatuBHbBIi 1 HHAWBUTYaTUCTHUECKHUIA TUTT YIIPABICHUS
4 MarpuuHblid U TUBU3MOHAIBHBIN TUIT YIIPABICHUS

4 Menemxep 3TO:

1. busnecmen

2. [Iponasers ToBapa

3. HaemHuo#i paboTHUK, 3aHUMAIOIIHI PYKOBOJISIIYIO TOJDKHOCTh
4. JIr060i1 HaeMHBIH pabOTHUK

S. ['opuzoHTansHOE pa3eneHue Tpyia MEHEIKEPOB ITO:

1. Paznenenue paboT mo GyHKIMSAM, CTICIUATH3AIUS

2. Pazgenenne paboT 1o ypoBHSM HEpaAPXUH

3. Paznenenue paboT Mo CTEMEHH CIOKHOCTU
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4. Paznenenue paboT 1o KOIUYECTBY COTPYTHUKOB OPTaHU3ALUU
6.BepTukanbHoE pa3zieneHue Tpyaa 3To:

1. Paznenenue paboT o GyHKIUAM, CTICIUATH3AIUS

2. Paznenenne paboT 1Mo ypoBHSM HEpaAPXUH

3. Paznenenue paboT Mo CTENEHH CIOXKHOCTH

4, Paznenenne paboT 1Mo KOJIMYECTBY COTPYAHUKOB OpTraHU3aIluN
7.0OCHOBOM METOI0JIOTMH MEHEKMEHTA SIBJISICTCS:

1. Hcropuueckuii moaxon

2. IToBeneHyecknii MOAX0q

3. CHUCTEMHBIN TOAXO0]T

4, O yHKIMOHAIBHBIN ITOAX0

8.Jlrobass cucremMa ympaBiCHUS MOXKET OBITh pPAacCMOTPEHAa KaK COBOKYIHOCTh JIBYX
BBaHMOﬂeﬁCTByIOLHHX IIoOACUCTEM — ynpaBHHIOH_IeI\/'I IIOACUCTEMBI U praBHHeMOﬁ IIOACUCTEMBEI.
VYnpasnstonias oACUCTEMA 3TO:

1 CyOBeKT ynpaBieHus
2. OOBEKT yrnpaBlIeHHs
3. IIpsmast cBsI3b

4, OO6parHas cBsI3b

9.KT0O nOMmKEeH OCYIIECTBISATh KOHTPOJIb 32 BBIIOJIHEHUEM IIOCTABJICHHBIX 3aJad Tepen
KOJIJIEKTUBOM?

CrenpaaucThl

PaGoTHuKH

PykoBoaurenu

OtnenbHbIE PYKOBOAUTEIN

: Munucrepcrsa

10.11Ixoy1a MOBEICHUYECKUX HAYK YTBEpXKAalia, 4TO yBeaudeHHe d(H(PEKTUBHOCTH ACSITEIHHOCTH
OpraHu3aIy NPOUCXOIUT 3a CUET

ISAE N

1. Panmonanuzanuu Tpyaa pabOTHHKOB

2. D¢ dhexkTuBHOI OpraHu3aum Tpyaa

3. Pocra addexTuBHOCTH MCTIONIB30BaHUS paboyero Tpyaa

4. BHenpenust KOTU4eCTBEHHBIX METOI0B

11.Bnusnaue — 370:

1. [ToBeneHne OMHOTO 4YENIOBEKa, KOTOPOE BHOCHUT HM3MEHEHHE B TOBEJIEHUE JPYroro
YyeloBeKa

2. BoneBoe oTHOIIEHHE MEXK Y JIFOIbMU, OCHOBAHHOE HA CHJIE

3. VoOexnenne deaoBeKa B 4eM-I1100

12.HazoBute ¢(opMy BIHMSIHHSA, KOTOpass MOXKET IOOYIUTh uYeJlOBeKa K Oojiee TECHOMY
COTPYIHUYECTBY:

1. Voexneuue;

2. [Ipunyxnenue;

3. ITpuxas.

13.Kakue n3 mepeuncneHHsix npuHnunoB HE nmpunamiexxar mpuHmUnmam OGOpOKpPATHUECKOTO
yIpaBIeHUSI.

1. Hepapxust BIacTu U OTBETCTBEHHOCTH

2. [TpaBuiia moBeIeHUs JOMKHOCTHBIX JIUIT

3. MoTuBanusi paOOTHUKOB

4, Paznenenuie Tpyna u cieruanu3anms

14.Y1o Takoe MEHEIHKMEHT??

Pa3HOBHIHOCTD HAyKH YIIpaBJICHUS

I'pynma pykoBoauTteneit

Pa3HOBUIHOCTB YIIPaBICHYECKOHN ACATEIBHOCTH

OTO OTHOILIEHHE, CKIIAABIBACTCS B IPOLECCE YIIPABICHYECKON NEATCIBHOCTH

e N
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5. COBOKYIMHOCTh TMPUHIUIIOB, METOAOB, (OPM U CPEICTB YIPABICHUS, OCOOBI BHI
JESATeTLHOCTH, CBI3aHHBINA C PYKOBOJICTBOM JIFOJIbMU
15.3agauaMu MEeHEIKMEHTA ABIISIIOTCS

1. TakTuueckas

2. Crparernueckas

3. OmnepaTuBHas

4, [Monnepsxanue yCTOMYUBOCTH (PUPMBI U BCEX €€ HIIEMEHTOB U €€ pa3BUTHE

16.®yHKIMKM MEHETKMEHTA — 3TO:

1. Buner ympaBneHUeckod EATENhHOCTH, KOTOphIe oOOecneduBaroT (HOpMHUpPOBAHHE
YIPaBICHUYECKOTO BIUSHUS

2. OtnenpHBIE  BHIBI  YIPABJICHYECKOM  JEATEIBHOCTH, KOTOPBIE  YBEIMYUBAIOT
3(PEKTUBHOCTH PYKOBOJICTBA

3. OtnenpHBIE  YIOPaBJICHYECKHWE  MPOILIECCHI,  HAMPABICHHBIE  HA  YBEIHUYCHUE

MPOAYKTUBHOCTU TPY/AA MOAYUHEHHBIX
17.®OyHKUIUY MEHEIKMEHTA:

1. OnTuManbHOE COUeTaHUe IEHTPATM30BAHHOTO PETYIMPOBAHUS K CAMOYIIPABIICHUS
2. Opranu3zanus, TUIAHKPOBaHKE, KOHTPOJIb, MOTHUBAIIUS

3. [TepeBoa ¢pupmbl B KAYECTBEHHO HOBOE COCTOSTHHE

4. [lenenanpaBieHHOCTD

18.Bp16epuTe MOHATHE, OTHOCSIIHECS K TPUHITUIIAM MEHEHKMEHTA!

1. EnuHoHauamus ¥ KOJIETHalIbHOCTh

2. Opranu3anus

3. JIOCTHXKEHHE LICITH

4, [TnanupoBanue

19.Cpenu ycioBui, 4TO MEpEeYUCICHBI HU)KE, BBIOEPUTE TaKUe, KOTOPBIE ONPEACISIOT YCHeX
OpraHu3aluu:

1 Hannune ¢popmanbHbIX 1 HeOPMATIbHBIX OpraHU3aIUi

2. Brixon Ha BHENIHUN PHIHOK

3. CriocoOHOCTh K BBIKHBAHUIO, PE3YJIbTATUBHOCTH, TPAKTUIECKON peann3aun
4, Hanuune coBpeMeHHBIX TEXHOJIOTHUI

20.B uem cocTOUT OCHOBHOE OTIHYUE (POPMATbHBIX U HE(hOPMAIbHBIX OPraHU3aIHiA:
1. B xonumyecTBe 4I€HOB OpraHu3aui

2. B xonTakTax ¢ BHEUIHEH cpenoit

3. B cnioco6e BO3HUKHOBEHHS

4, B cBs3siX MEXKY WiEHAMU OpraHu3aluu

3ananmue 4. /lenoBas cutyanus

1. MatpuyHasi OpraHuU3allMOHHAs CTPYKTypa- €€ OCOOCHHOCTh  3aKJII0YaeTcs B

nuddepeHmanum  CBA3e JTUHEHHONW © (DYHKIIMOHAIBHOW TOJYMHEHHOCTH, 4YTO JeJacT
CTPYKTYpY aJaNnTUBHONW K W3MEHEHHSIM OKpYKaloIIel cpenbl, TMOKOH B HCIOJIb30BAHUU
noTeHLKaNa npodeccuoHann3Ma U BO BpeMEHHOM OpraHu3aiuy ee pyHKIIMOHUPOBaHUS.
Martpuunbie OC uMeroT 00JIbIIOe PACIPOCTPAHEHUE B YIPABICHUN COBPEMEHHBIMU KPYITHBIMH
dbupmaMu, 0COOEHHO TPaHCHAIIMOHATLHBIMU

Onpenenure NpeuMyIIECTBA U HEAOCTATKU JAHHOM CTPYKTYPBHI.

2. Bei6op WHOUBUIYanbHOTO CTHJIS PYKOBOJCTBA KOJUIEKTHBOM SIBIISIETCA OJIHOM U3
HanOoJsiee BaKHBIX 3a/1ad A MeHemkepa. Bompoc: Kakoil cTuib pykoBOACTBa, MO BalieMy
MHEHHIO, SIBJISETCS HAWITY4IINM?

a) HeBmemaTensCTBO: HU3KUN ypOBEHb 3a00THI O MPOU3BOJCTBE U JIOIAX. PykoBomuTens He
PYKOBOJUT, MHOTO JeJaeT caMm. PyKoBOOuTeNlb [100MBaeTCs MHHHMAIbHBIX pE3yJIbTaTOB,
KOTOPBIX JOCTATOYHO TOJBKO IS TOTO, YTOOBI COXPAHUTh CBOIO TOJDKHOCTH B OPraHU3AIUH.

6) Temnass xommaHus: BBICOKMHM YpOBEHb 3a00Thl O JioJsXx. CTpemjeHHe K YCTaHOBJICHHIO
JIPYKECKUX OTHOIICHUH, MpHUATHOW atMmocdepbl M ynoOHoro Ttemma pabotel. I[Ipu sToM
PYKOBOJUTEIS HE UHTEPECYIOT, OYyT JIM TOCTUTHYTHI KOHKPETHBIE U YCTONYMBBIC PE3YJIbTATHI.
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B) 3a7a4a: BHUMaHHE PYKOBOJUTEIS MOJHOCTHIO COCPEIOTOUCHO Ha TIPOU3BOICTBE.
YenoseueckoMy ¢hakTopy Ju00 BOOOIIIE HE YACIICTCS BHUMAaHUE, THO0 yAEIsIeTCs KpaitHe Malio.
r) 3oJ0Tast cepeirHa: PYKOBOAMTENh CTapaeTCs B CBOHMX JCHCTBHUSAX B JIOCTATOYHOH CTETEHU
coueTaTb KaK OpPHUEHTAllMI0O Ha HWHTEPEChl YelloBeKa, TaK W Ha BBINOJIHEHHE 3aJayu.
PykoBonuTens HE TpeOyeT CAUIIKOM MHOTO OT COTPYJIHUKOB, HO ¥ HE TIOMTYCTUTEIHCTBYET.

n) Komanna: pykoBoUTENb MOTHOCTHIO MOTJIOUIEH CTPEMIIEHUEM K JJOCTUKEHHIO ONTUMAIbHOTO
COCIMHEHUS] MHTEPECOB Yepe3 BHUMAaHUE U K MPOU3BOJICTBY, U K JroasiM. O0IIme 00s13aTeNbCTBa,
KOTOphIe OepyT Ha ceOs COTPYIHUKHU MO JTOCTHKEHUIO 1IeJIel OpraHu3alii, BeIyT K JOBEPUIO U
YBOXCHHUIO BO B3aMMOOTHOIICHHSIX.

Bapuant IV

3anganme 1. Packpoiite cyunHocTh Bomnpoca «9(h(eKTUBHOCTh MEeHeMKMeHTa». [Ipu oTBeTe Ha
BOIIPOC HEOOXOIMMO 3HaTh TOKazaTelu dS(PPEeKTHBHOCTH, OMHUCATh METOMBI  OICHKH
3¢ (HeKTHBHOCTH.

3amanue 2. /laiiTe onpeneneHue CIeaYyOIMNM TEPMUHAM:

-TIpOIIeCC YIPABIICHHUS;

- KOHTPOJIb KaK (PYHKIUSI MEHE/KMEHTA;

- CTUMYJIUPOBAHUE;

- 3(PEKTUBHOCTD JIETECTUPOBAHNS,

- CTpaTerusl.

3ananue 3. Bemoanute Tect. Pe3ynbrarel opopMute B BUAC TaOTUIIBL:

No 1 2 3 4 5 6 7 8 0 10
BOITpOCa

Bapuant

OTBETA

No 11 12 13 14 15 16 17 18 19 20
BOITpOCa

Bapuant

OTBETA

1. BpemenHblIe 11eNieBble TPYIIIbI TPEAoaraeT CaeayIOIHil TUIT OpraHu3aluu:
JInHeHasa opranuzanus

MarpuuHas opraHu3anus

JIuBU3HOHANIbHAS OpTaHHU3AIIHS

TpagunuonHas opraHu3aIus

. KoprioparuBnast opranu3zaiiys mpemnoiaraer:

MOoHOMONNIO U CTaHAAPTU3ALMIO B ACSITEIbHOCTH OPTaHU3aluN
CBoboHOE 00BEIMHEHHE JTI01EH

[TpuHIMI MEHBIIMHCTBA MTPU MPUHATUH PEILICHUS

CyOBeKT unTepeca — IMYHOCTh

. UnauBuayanucTuieckas: OpraHu3alusi Mpeanoiaraer:

CyOBexT unTepeca — rpymnmna

Opranu3zanys OTBeyYaeT 3a YeloBeKa

CBo0OoIHOE, OTKPBITOE 00BEAMHEHNE JIFOIeH

Coneprkanne u mojaepkanre aeUImUTa BO3SMOKHOCTEH U peCypCcoB
. ITo B3auMOIEHCTBUIO C YEITOBEKOM OpPTaHHU3AINH MOAPA3ICISIOTCS Ha:
Jluneiinpie U QyHKIIMOHATBHBIC

KopnopatuBHbIC U HHIUBYIYATUCTUIECKUE

MatpuyHble U TUBU3UOHATILHBIE

MexaHUCTUYECKUE H OPTaHUIECKIE

[Ipenmerom Tpyaa MeHeIKepa SBISETCS:

[Tpukaspl, pacOpsKEHHSI U JP. PACTIOPSIUTEIBHBIE TOKYMEHTHI
OOBbeKT yrnpaBieHUS B IIEIOM

WNudopmanus

WNPUMONEAPONPOAONENAONE
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APODNPOAWODNDPRPOAWONENAWONDE O A

IIepcoHalIbHBIN KOMIIBIOTED
Oyukiuen meHemxmenta HE sensgercs:
Koopaunanus
KonTposs
[InanupoBanue
VYnpasnenue
Jlrobas opranu3anus MpeicTaBiIseT CoO0k:
3aKpBITYIO CUCTEMY
OTKpBITYIO CUCTEMY
Jluneitnyto cucremy
O YHKIIMOHAJIBHYIO CUCTEMY
OKKayHTHUHT 3TO:
VYuer n aHan3 X034MCTBEHHOM IESITENBHOCTH
Pabota c kagpamu
®opMa KOMMYHHUKAUU
dopMHpOBaHUE CTPYKTYPhI OPraHU3aLUN

B ympasnenue npou3BOACTBOM BXOJAT CIEAYIOIIME ONIEPALIMU:

N3ydenue priHKa

[Tox6op u paccTraHoBKa KaJipoB

VYrpasneHne 3aKynoK ChIpbs, MAaTEPHAIOB
CocraBienue 010xeTa 1 (UHAHCOBOTO IJIaHA

10. YnpaBrieHne MapKeTHHTOM BKJTFOYAET B CeOsl OJTMH U3 CIAEAYIOIINUX MPOIECCOB:

1 N3yuenue pbiHKa

2. [Tox6op u paccraHOBKa KaapoB

3. VYpasneHue 3aKylnKoi CbIpbs, MAaTEPUAJIOB

4, Cocranenue 0roKeTa U GUHAHCOBOTO TIIaHa
11. I'pynnsl paOOTHUKOB JEIAT HAa TAKUE KAaTErOPUU:
1. dopmanbHbIe 1 HeOpMaTLHBIE

2. IIpocTeie U cll0KHBIE

3. OTKpBITBIE U 3aKPBITHIE

4. BuyTrpenHue u BHeLIHUE

12. OrmerbTe Kakue u3

KOJUICKTHBA:

1. Hanunuue HenmocpencTBEHHBIX MTPOU3BOJCTBEHHBIX CBSI3EH
2. Hanuune BbICOKOI aKTUBHOCTH

3. [Icuxonornyecknii KIIMMar

4, OOmIHOCTH LIeTeH u 3a1a9

13. K nepBUYHBIM MOTPEOHOCTSM OTHOCSITCSI:

1. [Icuxomornueckue

2. duznonoruyecKkue

3. DKOHOMHUYECKHE

4, MarepuanbHbie

S. CouunanbHbie

14. TlorpebHOCTH OBIBAIOT:

1. [lepBuuHbIC 1 BHYTpEHHUE

2. BuyTpeHnHue u BTopuyHbie

3. [lepBudHbIe, BTOpUYHBIC, BHYTPEHHUE H BHEIITHUE
4, BryTtpennue u BHenHHE

o. IlepBrUYHBIEC U BHEILIHKE

15. MoruBarnus 6a3upyercs Ha:

1. [ToTpeOGHOCTAX U CaMOBBIPAKEHUN

2. [ToTpeOHOCTSAX M BO3HATPAKICHUSIX

HHUKCTICPCUYNCIICHHBIX HpeI[J'IO}KeHI/II\/'I HC SBJIIOTCA IIPU3HAKaAMU
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3. Bo3HnarpaxaeHusix 1 yJOBJIETBOPEHUH OTACIIBHBIX JIIOICH

4, VY 1oBieTBOpEHUH BCEX JIIOIECH

S. CaMOBBIpa)XEHUH U BO3HATPAXKIECHUAX

16. Opranuzarus — 310:

1. I'pynna sroneit, KOTOpBIE BIALCIOT ONPEACIICHHBIMU PECYpCaMu

2. I'pynnma mroned, KOTOpble BJIAACIOT OINpEACNEHHBIMU pecypcaMu, HMeEIT ofiee
PYKOBOJICTBO U OOIITUE TN

3. I'pynna mroned, AesTENbHOCTh KOTOPBIX CO3HATENbHO, HAMpPaBICHHO WM CIHOHTAHHO
KOOPAMHUPYETCA JUIsl JOCTUKEHUS OIIPENEICHHON LeNn

4 ['pynma i, KoTopeie UMEIOT 00IIIee PYKOBOICTBO

17. ®ynkius opranuzanuu 6a3upyeTcsi Ha TAKUX KaTerOpUsiX:

1. [TonntHOMOYME, OTBETCTBEHHOCTh, CTUMYJIMPOBAHUE, JeJIETUPOBAHUE

2. ITontHOMOUME, OTBETCTBEHHOCTh

3. [TontHOMOYME, OTBETCTBEHHOCTb, JI€TIETUPOBAHHE

18. Kakue xadyecTBa JOMKHBI OBITH IPUCYIIIA MEHEIKEPY?

1. 3HaHUE 110 CIIEMUATIEHOCTH

2. [IpakT4yHOCTH YMa

3. CnoHCOpCTBO

4. JIt060Bb K UTEHHIO XYJ0KECTBEHHOU JINTEPATYPHI

19. Yrto Brl moHnMaeTe 1o CIIOBOM «TPYIIIIay:

1. KomnmaecTBo mofelt, eaqymux B 0JJHOM aBToOyce

2. JlnuHoCTH, MMeEIOIIUE OJMHAKOBBIE HAKJIOHHOCTH K KAKOMY-TO TPOILECCY

3. JIBe 1 OoJbIIe TUYHOCTH, YTO B3aMMOJICHCTBYIOT O/THA C OJTHOM

4, YeTko onpeneneHHoe KOJIUYECTBO JIOAEH

20. Ko Takoii popmanbHsIii tuaep:

1. OpvH U3 YIEHOB TPYIIIHI, YTO BJIAJAEET CUIION JIMYHOTO BIUSHUS HA IPYTHX

2. PykoBoauTeNnb KOJIJIEKTHBA, KOTOPBIH MOJIB3YETCsl JAHHOM €My CITy>K€OHOI BIacThIO

3. [leneycTpeMIIeHHBIN MEHETKED

4, I'maBHBIN cIIEIUATIUCT

3ananue 4. /lenoBas curyauust

1 B coorBercTBUM ¢ 00menpuHATHIM BblpakeHuem «Krto Brmageer mHpopmanuen, TOT

BJIaJ€ET BCEM MHPOM» HH(POPMALMOHHOE O0ECHEeUeHHE OTKPBIBAECT PsiI BO3MOXKHOCTEH [UIs
opranuzaiui. Ha3oBuTe BO3MOXHOCTH HH(POPMALMOHHOTO OOECIEYeHUs, KOTOpBIE CIEIyeT
HE00XO0IMMO UCIOJIb30BATh B MIEPBYIO OUEPEh?

- JNOCTHKEHHE KOHKYPEHTHBIX IIPEUMYIIECTB KOMIIAHWY;

- CHMJKEHME (PMHAHCOBBIX PUCKOB U ONACHOCTEH I MIMM/KAa KOMITaHUM;

- OIpeJiesIeHUe OTHOIICHUS MOTpeduTeNel K TOBapaM M ycliyraM KOMIaHHUH;

- aHaJIN3 COCTOSIHUSA BHEUIHEW CPENbI;

- KOOPAMHALIUS pPeAIU3alui CTPATEruu KOMIIaHUH;

- OLICHKA PIHOYHOH IEATEIbHOCTU KOMIIAHWH;

- [IOJIyYEHUE TOAJEPKKU PYKOBOJICTBA IIPU IIPUHATUN PEILICHUN;

- NOBbIIIEHUE (P (HEKTUBHOCTH I€ATEIbHOCTH KOMIIAaHHH.

2 HeoxunanHo 1 BCEro KOJUIEKTHBA BaC HAa3HAYAIOT PYKOBOJIUTEIEM OTENA, XOTSA BCE
OKUJAJIM Ha3HA4YEeHUs JAPYroro 4YeJoBeKa, SBIAIOIIErocs HepopMaabHbBIM JuaepoM. B
KOJIJICKTHBE HaKalIujIach 0OCTaHOBKA.

Bamm neiictBus.

1. BbIsICHUTB, KTO SIBJISIETCS CaMbIMM SIPKMMM IPOTHMBHUKaMU Baulei kanaunatypsl. Cyxo,
ouIManbHO BBI3BATh UX HA Oecely U TOHOM, HETEPIALIMM BO3PaKEHUH, U3JI0KUTh YCIOBHS MX
nanpHeimeil paboTel Ha CBoeM MecTe. B ciydyae mpoTHBOACHCTBHS IPUHUMATh CaMBbIE JKECTKHUE
aJMUHHMCTPATUBHBIEC MEPHI.

2. [ToctapaTbcst HAUTH OOLIHI S3BIK C KOJUIEKTUBOM, CTUMYJIHPOBATH €0 MOJIOKUTEIIbHBIC
SMOLUY, HAIIPUMEP, YCTPOUTH MOE3/KY 33 FOPOJ, I/I€ B HEINPUHYKIEHHOW 00CTaHOBKE 00CYIUTh
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II0JIO’KEHUE B KOJUIEKTUBE U MOCTapaThCs MIPUBJIEYb COTPYJHUKOB Ha CBOIO CTOPOHY.
3. [IpuBnekarh KOJJIEKTUB K (POPMYIHUPOBKE €€ M BBHIPAOOTKE PEIICHHUH, KacaroluXcs
pa3paboTKU MIOY-TIPOTPaMM M OpraHM3aluu TacTpoiieil aptuctoB. Ilpu mepBoii BO3MOXKHOCTH
OPOJBUTaTh MOMYMHEHHBIX IO CIYXeOHOH JecTHMIle, dYalle MPOBOAUTH COBEIIAHUS B
KOJUIEKTHUBE, AEJIErMpOBaTh MOJYUHEHHBIM JOIIOJIHUTEIbHBIEC TIOJTHOMOYHMSL.

4. [lyctuth cuTyanuio Ha caMOTeK, He MMPUHUMATh OJIM3KO K CEpJIlly BCE BBIMAAbI U YKOJIBI
npoTuBHUKA. COXpaHATh YBEPEHHOCTh M HAJAEATHCS, UYTO OOCTAaHOBKA HOPMAaJIM3yeTCs cama
co00Iii.

Munu-TecT

Tema 4. Opranu3anuoHHbIe CTPYKTYPbI B CHCTEMe YIIPABJIEHUSI

1. OnHUM U3 HEJOCTATKOB JIMHEHHON OpraHU3allMOHHON CTPYKTYPHI YIIPaBICHUS SIBISCTCS:
1. CobnroieHne IpUHITUIA €TMHOHAYAITHS

2. Maioe KoJIM4ecTBO YpOBHEH YIIPaBIICHUS

3. Uem BbIllIE YPOBEHb PYKOBOJCTBA, TEM OOJBIIMMH 3HAHUSMH JIOJDKEH 00JagaTh
PYKOBOJIUTEIb

4. Bo3MoxHO nosryueHue noJYMHEHHBIMHU OT PYKOBOJICTBA MPOTHUBOPEUMBBIX YKa3aHHM

2. KuznenesarenbHOCTD 11000 OpraHU3allul COCTOUT U3 TPEX OCHOBHBIX MTPOIECCOB:

1. [TonydyeHnue pecypcoB U3 BHEUIHEH Cpebl, H3TOTOBJIEHUE MPOYKTa, IIepeaya IpoayKTa
BO BHEIIHIOIO Cpey

2. VYnpasienue opraHu3aiueil, M3roToBleHNEe MPOIyKTa, epeaayda MpoIyKTa BO BHEIIHIOIO
cpeny

3. H3rotoBneHune npoaykTa, CBSI3U € 00IIECTBEHHOCTHIO, YIIPaBICHUE IIEPCOHATIOM

4. [IpuHsATHE yNpaBIEHYECKHX peIICHUl, peaau3alys yIpaBICHUYECKUX PEIICHHH,
KOHTPOJIb

3. Cpena npsiMOro BO3/€HCTBHS Ha OPTaHU3AIMIO BKIIIOYAET B ce0sl ciieayromniie (hakTophl:
1. [TocTaBuinku, TpyAOBBIE PECYPCHI, TOTPEOUTENN, KOHKYPEHTHI

2. [TocTaBmKMKH, TPYIOBBIE PECYPCHI, TOTPEOUTENHN, COCTOSIHIE YKOHOMHUKH CTPAHBI

3. [TocTaBuinku, TPyAOBBIE PECypPChl, TOTPEOUTETHN, OTHOLIEHUE C MECTHBIM HaceJIeHuEM

4. [TocTaBImIMKH, TPYAOBBIE PECYPChI, TOTPEOUTENHN, HAYYHO-TEXHUUECKUH MPOrpecc

4. Cpena KOCBEHHOTO BO3JEWCTBUS Ha OPraHMU3AIMIO COCTOUT U3 (PAKTOPOB, KOTOpHIE HE
OKa3bIBAIOT MPSMOTO BIUSHMS HA OpraHu3anuio. K HUM oTHOCSTCS:

1. CocTosiHrE YKOHOMUKH CTpPaHbl, KOHKYPEHTBI, OTHOIIIEHHUE C MECTHBIM HACEJICHUEM.

2. CocrosiHre YKOHOMHKH CTPaHBbI, TOCTABIIMKH, OTHOIIEHNUE C MECTHBIM HACEJICHHUEM.

3. CocTosiHMEe SKOHOMHKHM CTpaHbl, COLIMOKYIbTYPHbIE (DAaKTOPHI, OTHOILIEHHUE C MECTHBIM
HaCeJICHUEM.

4. CocTosiHME HKOHOMHUKH CTpaHbl, TPYAOBbIE pECypChl, OTHOIIEHHE C MECTHBIM
HaceJeHUEM

5. MeXaHUCTUYECKUI TUIT OPTaHU3alluU XapaKTePUIYETCS:

1. IlenTpanu3anuen BiacTu

2. JlenenTpanuzamueit BIacTi

3. CnalpIM UCTIONB30BaHUEM (DOPMATBHBIX IPABUIT U TPOLIETYP

4. I'nOkocThIO

6. OpraHu4eckuii TUI OpraHU3alUU XapaKTePU3yEeTCs:

1. [lenTpain30BaHHBIM MPUHATHEM PEIICHUN

2. Kectkolt nepapxueit Biactu

3. ['MOKOCTBIO CTPYKTYPHI

4. YeTKkrMU MpaBaMH U OTBETCTBEHHOCTHIO

7. TpaguionHas opranusalys 31o:

1. JIuBU3HOHANIbHAS OpTaHHU3AIIHS

2. JIuneliHo-GyHKIIMOHATIBFHAS OpTraHU3aIUs

3. MatpuuHas opranusanus

4, Jlunelinast opranmu3anus
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8. A. CnoyH Ha3bplBaJl «CKOOPAMHUPOBAHHOM JAELIEHTpalU3alUelH» CIEIYIOIMUA THII
OpraHu3aIu:

JInHelHy0 OpraHu3anuio

O YHKIIMOHAIBHYIO OpraHU3aIUI0

MatpuuHyro OpraHu3aLuLo

JIMBU3HOHAIBHYIO OPTraHU3ALNIO

BpemMennbie 1ieneBbie rpymnibl MpeAnoaraeT CleIyOUUi TUIT OpraHU3aluN:
Jluneitnasa opranuzanus

Marpuynas opranu3anus

JluBU3HOHANIbHAS OpraHU3aIIHs

TpaguionHas opranu3arus

0.  KopnopartuBHas opranuzanus Mpeanoyiaraer:

MoHonouI0 U CTaHIaPTU3ALNIO B ACSITEILHOCTH OpraHu3aluu
CB00OOIHOE 00BEINHEHNE JTFOAEH

[TpuHIMT MEHBITUHCTBA MPU MPUHATHU PEIICHUS

CyObeKT nHTepeca — TMYHOCTh

1.  UupuBuayanucTuyeckas opraHuszanus Mpearosiaraer:

CyOBeKT nHTepeca — rpyIia

Opranuzanus OTBEYaeT 3a YeJI0OBeKa

CBoOoaHOE, OTKPBITOE 00BETUHEHNE JTOIEH

Copepxanne 1 moaaepkaHue neuiruTa BOSMOKHOCTEH U PECYpCOB
1o B3auMOIEHCTBHUIO C UETIOBEKOM OpraHU3alliy MOIpa3AessaioTcs Ha:
Jlunelinple M QYHKIIMOHAIbHbIC

KopnoparuBHbie 1 HHIUBY1yaJIUCTUYECKUE

3. MatpuyHbie U TUBU3UOHATHHBIC

4. MexaHuCTUYECKUE U OpraHUYECKHe

Tema 7. Teopun MOTHBALIUM U MX HCIIOJb30BAHNE B MEHEIKMEHTE

13. Korpga uctopuvyecku BO3HUK BONIPOC MOTHBAIIMHU Tpyaa?

1. Co BpeMeH NOsABIECHUS JEHET

2. Co BpeMeH BO3HHKHOBEHHS OpTaHU3AIAI

3. Co BpeMeH MOSIBICHUS PYKOBOJUTEINS OpTaHU3AlHU

4. Co BpeMEH 3apOXJICHHUSA OPraHU30BAHHOTO MPOU3BOICTBA

5. Bo Bpems Oypxya3HbIX peBoJironiuii B EBpone

14,  Kak ciegyeT mOHMMAaTh MOTHBBI IpecTHkA?

1. [TonpITKK pabOOTHUKA 3aHATH BBICIIYIO TOJKHOCTh B OpraHU3aIUU

2. TlompiTkM pabOTHUKA peaau30BaTh CBOIO COLUAIBHYIO pPOJb B3ATh Yy4YyacTHE B
00IIECTBEHHO BaXKHOU paboTe

3. [TonbITKM pabOTHUKA MOJIYyYaTh BRICOKYIO 3apIliaTy

4. ITonbITKM pabOOTHHUKA B3STh y4acTue B 00IECTBEHHOI paboTe

5. [lonbITkH paOOTHUKA UMETh BIMSHHUE HA APYTUX JIIOJEH

15. K cpexncTBam MOTHBAIUU TPyZAa HE OTHOCSATCS:

1. Bo3narpaxxaeHus

2. [IpoBeneHre MPOU3BOICTBEHHBIX COBEIIAaHUM

3. [loBplmeHne KBaTU(PUKAIIMH TIEpCOHANA

4. OGecrieueHne yCIOBUN I CAMOBBIpaKEHUS

5. O0bsBaeHUE 0JIATOJAPHOCTH

16. Ha yBepeHHOCTHM B TOM, 4YTO 3a OMNPEACICHHYIO BBIMOJHEHHYIO Pa0OTy dYeI0BEK
MOJYYUT BO3HATPAXKIECHUE OCHOBBIBACTCA CIEAYyIONIasi TEOPUS MOTHUBAIUU:
1. CopaBennmnBocTtu

2. [TorpebGHOCTEH

3. Bo3narpaxaeHnuit

4. Oxugaguu

PP RPODMREPBMONDNRORMONOE

N -
MES
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5. IllpennonoxeHuii

17.  Yro obecrieunBaeT ynpasieHUYecKas (YHKIIUS «MOTHUBAIHS»?

1. JlocTrkeHUEe INYHBIX Ieaeh

2. [ToGyxaenne paboTHUKOB K 3(h(PEKTHBHOMY BBITIOJIHEHUIO TTIOCTABJICHHBIX 3a71a4

3. McrionHeHue NpUHATHIX YIPAaBICHYECKUX PELICHUN

4. ObecnieueHre OECCIIOPHOTO BIMSHUS HA TTOTYUHEHHOTO

5. IMoOyxneHne pabOTHUKOB K JESATEIbHOCTH

18. Ecnii BaM TIpUAETCS OOBSCHATH, YTO MPEIACTABIsACT cO00M (YHKIHUS MOTHBAIUU, TO BbI
CKa)eTe, YTO 3TO:

1. ITpouiecc JOCTHXKEHUS TTOCTABJICHHBIX MIEPEl aAMUHUCTpALIUEH 1eneit

2. [ToOyxnenue ceds kK 3 PeKTUBHON IEATETLHOCTH

3. Ilpouecc moOyxaenus ceds u Apyrux K 3()(EKTUBHON AEATENBHOCTH JIOCTHKECHHUS
MOCTABJICHHBIX MEPE/l OpraHu3aluen menei

4. Cioco0 BIUsIHUS HA TIEPCOHAT C LIEJbIO JOCTHUKCHHSI LIeTei

19. Crynenu MoTuBanuu 1mo Macnoy — 3T1o:

1. IToTpeOHOCTH pa3BUTHS U IPU3HAHUS

2. TloTtpeOGHOCTh pa3BUTHUA H TPHU3HAHUA, COIUMATIbHAs TOTPEOHOCT W TOTPEOHOCTH B
3aIIUIIIEHHOCTH, OCHOBHBIE TTOTPEOHOCTH

3. ConmanpHas TOTPEOHOCTH M MOTPEOHOCTH B 3aAIUIIICHHOCTH

4. OcHOBHBIE TOTPEOHOCTH

20. B mogmenu motuBaruu Buktopa Bpyma ydacTByrOT clieayroriie OCHOBHbBIE (DaKTOPHI:

1. IMoTpebGHOCTh B yBakeHHH K ceOe, cCaMOYTBEPKICHUE W B MPUHAICKHOCTH K COIHATBLHOM
rpymme

2. COKHOCTH Y HANIPSDKEHHOCTH PabOTHI M YPOBEHD BO3HATPAXKICHHUS

3. Oxuanue BO3MOXHOCTU pe3yNbTara, 0KHMJIaHWE BO3MOXKHOTO BO3HArpa)KIE€HUsS OT 3TOTO
pe3ynbTara u 0XKHJIaHue IICHHOCTH BO3HATPaXKICHUS

4. T'uruenndeckue (HpaxTopsl, GaKTOPHI, CBI3AHHBIE C XapaKTEPOM H CYIIIECTBOM PaOOTHI.

21. ['maBHOM 1O Teopum MoTMBaLMM MaKKIIEIUIaHa SBJISIETCA CIEAYIOLIAsl 4YeJIOBEYECKast
MOTPEOHOCTH:

1. Ycnex

2. JleHpru

3. CBobona

4. be3zomacHoCTh

22. VI3 mepe4uclIeHHBIX TEOPH MOTUBAIIUU HE OTHOCUTCS K COJIEPKATEIIBHBIM TEOPHSIM:

1. Teopus AbGpaxama Macnoy

2. Mopens [loprepa Jloynepa

3. Teopust ®penepuka ['epudepra

4. Teopust Maxkknenana

23.  BrmonHeHue paboThI 110 NPUHYXKIACHUIO UK Yepe3 SIKOHOMHUECKHE CTUMYJIBI 3TO:

1. MotuBanus 1o crarycy

2. BHemusaa motuBanus

3. MoTtuBanus mo pe3yibrary

4. BHYTpeHHS1 MOTUBALIHUS

24.  DyHKUMEH TOACUCTEMBl MOTUBALIUY U CTUMYJIMPOBAHUS TIEPCOHAIIOM SIBIISICTCS:

1. AHanmu3 CI0KUBIICHCS] OPTCTPYKTYPHI YIIPABICHUS

2. YrpaBieHHUe 3aHATOCTBIO ITepcoHata

3. Pa3paboTka kaapoBOi OJUTUKH OPraHU3AIIUN

4. HopmupoBanwue u TapuduKaius TpyIo0Boro npoiecca.

25. B moruBanmonHoi moaenu ®. ['epridepra yauThIBarOTCS CIEAYIOMNE TPYIIBI (haKTOPOB:
1. CouunanbHble 1 MOTUBUPYIOILIKE

2. I'urueHnyeckre 1 MOTUBALlUOHHBIE

3. OxuzanHus U COUMaNbHON CIPABEIMBOCTU
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4. KomIieKkcHbIe

26. B wmogenm MotuBamumm A. Macinoy paccMaTpUBAIOTCS — CIEAYIONIUME  TPYIIBI
notpeOHOCTE:

1. ConmanbHO# CripaBeJIUBOCTH

2. Knyra u npsiHuka

3. [ToTrpeOHOCTH B AeHbrax

4. CounanbHble, yBaKEHUE JINYHOCTH, CAMOYTBEPKICHNE

3.1.2. MeToguveckue MaTepuajbl, oONpeaesisilolMe MNPoOUeAyPbl OIEHHBAHUS 3HAHMI,
yMeHHii, HABBIKOB M (WJIH) ONbITA /AeATEJHLHOCTH B XOJ€ TEKYIIero KOHTPOJIs
ycneBaeMoCTH

YcTHbIM OTBET

Ornenka 3HaHMM mpennonaraetT TudQepeHIMpOBaHHBINA MOAX0 K 00yJarmeMycs, yIeT
€ro MHANBUIYAIbHBIX CIIOCOOHOCTEH, CTETIEHb YCBOCHUS U CHUCTEMATH3AI[UU OCHOBHBIX TTOHATHN
W KaTeropuid mo mucuuiuiiHe. Kpome TOro, orneHuWBaeTcs HE TOJNBKO TJIyOMHA 3HAHUU
MOCTaBJICHHBIX BOIMPOCOB, HO M YMEHHE HCIOJIb30BaTh B OTBETE MPAKTHUECKUN MaTepHall.
OuenuBaeTcs KyJabTypa peyH, BllaJieHHe HaBbIKaMU OpPaTOPCKOT0 UCKYCCTBaA.

Kpumepuu oyenusanusa: mociea0BaTeNbHOCTD, MTOJHOTA, IOTHYHOCTD U3JI0KEHUS, aHAIN3
pa3IUYHBIX TOYEK 3pEHHus, CaMoCTOsTelIbHOE 0000IIeHne MaTepuana, HCIoIb30BaHUE
po(ecCHOHANLHBIX TEPMUHOB, KYJIBTypa PEUYHd, HaBBIKK OpPATOPCKOTO HUCKYycCTBa. M3ioxkeHue
MaTtepuaia 6e3 paKTHIeCKuX OMHMOOK.

OneHka «omauyHO» CTAaBUTCS B Cllydae, KOTJa MaTepUall MU3JIaraeTcs MCYEPIBIBAOIIE,
MOCIeI0BATENbHO, TPAMOTHO M JIOTUYECKH CTPOWHO, MPU 3TOM PACKPBIBAIOTCS HE TOJBKO
OCHOBHBIEC TIOHATHS, HO U aHAJTM3UPYIOTCS TOYKH 3PEHUS Pa3TUYHBIX aBTOpoB. OOydaromuics
HE 3aTPYAHSIETCA C OTBETOM, COOJIIOIaeT KYJIbTYpYy PEUH.

OrneHka «xopoutoy CTaBUTCS, €CITU O0yUYaIOUTUICS TBEpO 3HACT MaTepual, rPaMOTHO U
[0 CYUIECTBY HM3JaraeT ero, 3HaeT IMPaKTHYeCKylo 0a3y, HO MpH OTBETE Ha BONPOC JTOMYCKAET
HECYIIECTBCHHBIE TIOTPEITHOCTH.

OneHka «ydogremeopumenbHoy CTaBUTCS, €CIU OOy4YalOIIUICS OCBOMJI TOJIBKO
OCHOBHOI MaTepuall, HO HEe 3HAeT OTACIbHBIX AETajei, MOIMyCKaeT HETOYHOCTH, HEAOCTATOTHO
npaBWIbHbIE (OPMYIUPOBKH, HapyllaeT MOCIEAOBATEIbHOCTh B M3JIO0KEHUH MaTepuaina,
3aTPyOHSETCS C OTBETaMH, ITOKA3bIBAET OTCYTCTBHE JOJDKHON CBSI3M MEXKIY aHAIHM30M,
apryMeHTanuel 1 BbIBOJAMH.

OneHka «HeyoognemseopumenbHoy CTaBUTCS, €ClId OOydyaromMiCs HEe OTBeYaeT Ha
MOCTaBJIEHHBIE BOIPOCHI.

Keiicol (cuTyauuu u 3a1a4M ¢ 32JaHHBIMHU YCJIOBUSIMH)

OOyuaromuiics JOMKEH YMETh BBIJEIUTH OCHOBHBIE MOJIOKEHHS M3 TEKCTa 3aJayd,
KOTOpBIC TPEOYIOT aHAIM3a U CITYXKAT YCIOBUSIMHU perieHus. VIcXos U3 MOCTaBICHHOTO BOMpoca
B 3aJ/laye, MONBITaThCS MAaKCUMAJIbHO TOYHO OMPEAENIUTh MPOOJIeMy U COOTBETCTBEHHO PEIINTH
ee.

3amayn MOTYT pellaThCsi YCTHO W/WiM muchbMeHHo. [Ipu pemieHuu 3ajgad Takke Ba)XKHO
NpaBWIbHO C(HOPMYIHPOBATH W 3alucaTh BOIPOCH,, HauyuHas c Oonee OOIMMX M, KOHYas
YaCTHBIMHU.

Kpumepuu oyenusanus — OlleHKa YUUTBIBAET METOJIbI U CPE/ICTBA, UCTIOIb30BAHHBIC MIPH
pelIeHUN CUTYaIlMOHHON, TPOOIEMHOM 3aauH.

OneHka «omauyHO» CTaBUTCS B CiIydae, KOrja OOYYaIOUIUICS BBHITOTHWI 3aJaHUC
(pemmn 3amauy), UCIONb3Ys B TIOJTHOM 00beMe TeOpeTHUECKHe 3HAaHUS U MPAKTUYECKUE HABBIKH,
NOJIyYEeHHBIE B TIpoIiecce O0yUeHHUSI.

OneHka «xopouwio» CTaBUTCA, €clid 00y4YarolUiCs B I[€JIOM BBINOJIHUI BCE TPEOOBAHUS,
HO HE COBCEM YETKO OIpEAeNseTcs] Omopa Ha TEOPETHUYECKHE IOJIOKEHUS, W3II0KCHHBIE B
HAy4YHOU JUTepaType 1Mo JAHHOMY BOIIPOCY.

OreHka «y0oeremeopumenbHo» CTaBUTCS, €CIIM 00yJarOIIUICs MOKa3al MOJI0KUTEbHbIC
pe3yNIbTaThl B MPOLIECCe PELICHUS 3a4a4u.
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OneHka «Hey0ogiemeopumenbHoy» CTABUTCS, €CIIM OOYyYaroNIMiiCsl HE BBIMOJIHUI BCE
TpeOOBaHMS.

HccnenoBarenbckuii npoekT (pedepar)

HccnenoBaTenbCckuil MPOEKT — MPOEKT, CTPYKTypa KOTOPOro mpuOimxkeHa K Qgopmary
HAyYHOTO HWCCJICIOBAHUS M COICPXKUT JIOKA3aTeIhCTBO aAKTYaIbHOCTH W30paHHOW TEMBI,
onpejiefiecHue Hay4dHOl mpoOsiembl, MpeaMera M oOBEKTa HCCIeAOBaHMS, Ieied W 3ajad,
METO/I0B, HICTOYHUKOB, UCTOpUOTpaduu, 00001IeHIE Pe3yTbTaTOB, BEIBOIBI.

Pe3ynbTaThl BRINMOIHEHUS UCCIIE0BATENLCKOrO IpoekTa opopmiisieTcs B Bujie pedepara.

Kpumepuu oyenusanus - TIOCKOJIBKY CTPYKTypa HCCIIEI0BATEIbCKOTO IMPOEKTA
MakCUMaJbHO mNpubmmkeHa K ¢dopMaTy HAYyYHOTO UCCIEIOBAHUS, TO TMPHU BBICTABICHUU
YUUTHIBACTCS JIOKA3aTEIhCTBO AKTYAIIbHOCTH TEMBI WCCIEIOBAHUS, OMpeAelieHue HayIHOU
npobiieMbl, 00bEKTa W TpeaMeTa HCCIeAOBaHUA, LeNed W 3aJady, HUCTOYHUKOB, METOJOB
WCCJICIOBAHMSI, BBIIBUKCHUE TUIIOTE3bI, 0000IIEHNE PE3yIbTAaTOB M ()OPMYIUPOBAHHUE BHIBOJIOB,
0003Ha4YeHHE MEPCIIEKTUB J1albHEHIIIEro UCCIEJOBAHMUS.

OrneHka «omauuHO» CTaBUTCS B Cilydae, KOrja OOydyaromMiCs IEMOHCTPUPYET MOJIHOE
MOHMMaHUE MPOo0JIeMBbI, Bce TpeOOBaHMUsI, MPEABABIIEMbIE K 3a/1aHUIO BBITTOJIIHEHBI.

OneHka «xopowioy» CTaBUTCSA, €CIH OOydaloUMiics JEMOHCTPUPYET 3HAYUTEIbHOE
MOHMMaHUE MPO0JIEMBbI, Bce TpeOOBaHMUsI, MPEABABIIEMbIE K 3a/1aHUIO BBITTOJIHEHBI.

OneHka «ydoeremeopumenvHoy CTaBUTCA, €CIH OOY4YalOUIMICA, JIEMOHCTPUPYET
YaCTUYHOE IMOHMMAaHHE MPOOJIEeMbl, OOJBIIMHCTBO TPeOOBAHMM, MPEIBABISEMBIX K 33JaHHUIO,
BBITIOJTHEHBI

OneHka «HeyoognemeopumenbHoy CTaBUTCA, €CIU O00ydarolluics JeMOHCTPUPYET
HEMOHUMAaHUE TIPOOJIEMbI, MHOTHE TPEOOBAHMSI, IPEIBSIBISEMBIC K 32/IaHUI0, HE BHITIOTHECHEI.
TecTupoBanue

SBnsiercs OMHMM W3 CPEICTB KOHTPOJSI 3HAHWA OOYYalOIIUXCS TO AWCIHILIMHE
(MoyII0).

Kpumepuu oyenusanus — npaBUIbHBINA OTBET Ha BOIIPOC

OueHka «omauuHO» CTAaBUTCS B Cllydae, €CJIM MpaBWiIbHO BeIMOJHEHO 90-100% 3ananuii.

O1eHka «xopouio» CTaBUTCS, €CIIU NPaBWIbHO BhINOIHEHO 70-89% 3amanuii.

OneHka «yoosnemeopumenbHo» CTaBUTCS B CIydae, €ClIM MPaBHJIBHO BBIMOIHEHO S50-
69% 3anaHuil.

OneHka «Heyoos1emeopumenbHoy CTaBUTCA, €CJIM MPaBUIbHO BbIMOJHEHO MeHee 50%
3aJlaHUMN.

KonTpoasnas padora

OneHuBaeTcsl HE TOJNBKO TIyOMHA 3HAHWH IOCTABJICHHBIX BOIPOCOB, HO U yMEHHUE
U3JI0KUTH TUCHMEHHO.

Kpumepuu oyenusanusa: mocieaoBaTeNbHOCTD, MTOJHOTA, IOTHYHOCTD U3JI0KEHUS, aHAIIN3
Pa3IUYHBIX TOYEK 3pEHHs, CaMOCTOATeIbHOEe 00o0IeHne marepuana. M3moxxkenue matepuana
0e3 aKTUYECKUX OMIMOOK.

OneHka «omauyHO» CTAaBUTCS B Cllydae, KOrJa cOOJII0IEHbI BCE KPUTEPHH.

OreHka «xopouwio» CTaBUTCS, €CIIM O0YyYaroIMICs TBEPIO 3HAET MaTepuaj, rpaMOTHO U
[0 CYUIECTBY H3JIaraeT €ro, 3HaeT MpakTU4YecKylo 0a3y, HO JOIMYCKaeT HEeCYUIECTBEHHbIE
MOTPEIIHOCTH.

OneHka «ydogremeopumenbHoy CTaBUTCS, €CIU OOy4YalOIIUICS OCBOMJI TOJIBKO
OCHOBHOI MaTepuall, HO HEe 3HAeT OTACTbHBIX AETajel, MOMyCKaeT HETOYHOCTH, HEAOCTATOYHO
npaBWIbHbIE (OPMYIUPOBKH, HapyllaeT MOCIEAOBATEIbHOCTh B H3JIO0XKEHHUH MaTepuaina,
3aTPyJHSETCS C OTBETaMH, ITOKA3bIBAET OTCYTCTBHE JIOJDKHOM CBSI3M MEXKIY aHAIHM30M,
apryMeHTanue 1 BbIBOJAMH.

OneHka «HeyoognemseopumenbHoy CTaBUTCS, €ClIM OOyJyaromMiCS HE OTBEYaeT Ha
MOCTaBJIEHHBIE BOIPOCHI.

3.2. OueHoOYHbIe MATEPUAJIBI IJIl TPOBeIeHHUs TPOMEKYTOYHOH aTTeCcTAUN
3.2.1. Kputepuu oueHKH pe3yJbTATOB 00yUYeHHUs M0 TUCHUILINHE (MOTYJIIO)
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IIkama
OLleHUBAHMS

PesyabTaTsl
o0yuyeHust

Iloxa3aTean oeHUBAHNUS Pe3yJIbTATOB 00y4eHUsI

OTJIMYHO

3Haer:

- oOyvarommuiicss TIyOOKO W BCECTOPOHHE YCBOWIJI MaTepwall, YBEPEHHO,
JIOTHYHO, TTOCIIEIOBATEIHHO M IPaMOTHO €T0 H3JIaraeT, OMUPAasCh Ha 3HAHUS
OCHOBHOH U JIOTNIOJHUTEIBHON JIUTEPATYPHI,

- Ha OCHOBE CHCTEMHBIX HAYYHBIX 3HAHUHA JejlaeT KBAJU(UIMPOBAHHBIE
BBIBOJIBI M 0000IIIEHNsI, CBOOOIHO ONIEPUPYET KATETOPUSIMHU U TIOHSATHSIMHU.

YmMmeer:

- oOydJaromuiics yMeeT CaMOCTOSTEIbHO W TPAaBWIBHO pemaTh y4eOHO-
mpodecCHOHANbHBIE — 3afadyd  WIM  33JaHUs, yBEPEHHO,  JIOTUYHO,
[IOCJIEZIOBATENILHO U apTyMEHTHPOBAHO M3JIaraThb CBOE PEIICHUE, UCIOIb3YS
HAYYHBIC MMOHSTHUS, CChUIAsICh HA HOPMAaTHBHYIO 0a3y.

Braneer:

- oOydJaromuiics BIaJCeT pPalMOHAIBHBIMH METOAaMHU (C HCIIOJIb30BAHUEM
PAIMOHANBHBIX METOJUK) PEIICHUS CIIOXKHBIX MPO(PECCHOHANBHBIX 3ajad,
MIpeICTaBICHHBIX JIEJOBBIMU UTPaMH, KeicaMu U T.11.;

[Ipu periennu mpoaeMOHCTPUPOBAT HABBIKU

- BBIJICJICHUS TJIaBHOTO,

- CBS3KOH TEOPETHYECKUX TOJOKEHHH ¢ TpeOOBaHUSIMH PYKOBOISAIINX
JTOKYMEHTOB,

- U3JI0KCHMUS MBICIIEH B JIOTHYECKOW TOCIIeJOBATEIEHOCTH,

- CaMOCTOSITENIFHOTO aHanmm3a (DaKThl, COOBITHH, SBICHHUI, MPOLECCOB B HX
B3aMMOCBSI3H U IHATCKTUICCKOM Pa3BHUTHH.

XOPOLIO

3Haer:

- oOyuaromuiics TBEpAO YCBOWJI MaTepuall, MOCTATOYHO TIPaMOTHO €ro
n3J1araeT, ONMpasich Ha 3HaAHWSI OCHOBHOW U JIOTIOJIHUTEIIEHOMN JINTEPATYPHI,

- 3arpynHsercs B (GOpMYyIMpPOBaHMM KBAIM(HUIMPOBAHHBIX BBIBOJOB U
000011eHNH, OTIepupyeT KaTeropusiMU M HOHSTHSIMH, HO HE BCEr/ia MPaBUIIbHO
uX BepUPULUPYET.

Vwmeer:

- 00yYaIOMIMKCS YMEET CaMOCTOSTCILHO M B OCHOBHOM IPAaBHIBHO pPEIIaTh
yueOHO-IPO(eCCHOHANBHBIC 3a7adydl WM 3aJaHds, YBCPEHHO, JIOTUYHO,
[IOCJIEZIOBATENILHO U apryMEHTHUPOBAHO U3JaraTh CBOE pelIeHHe, HEe B MOJTHON
Mepe UCIIONIB3Ys HayYHBIE IOHATHA U CCHUIKA Ha HOPMATHBHYIO 0a3y.

Bnaneer:

- oOydJaromwiicsi B II€JIOM BIAACET PAIMOHATBHBIMHA METOJAMHU PEIICHHS
CIIOXHBIX TPO(PECCHOHATBHBIX 3ajad, MPEACTABICHHBIX ETOBBEIMH HUTPaMHU,
KelcaMH U T.]I.;

I[Ipu pemieHUH CcMOT  TMPOJEMOHCTPHUPOBATH  JIOCTATOYHOCTh, HO  HE
TITyOMHHOCTH HABBIKOB,

- BBIJICJICHHUS IJIaBHOTO,

- U3JI0)KEHUS MBICIICH B JIOTHYECKOM IOCIIEI0BATEIbHOCTH,

- CBS3KM TCOPETUYCCKUX IMOJOXKCHUNA C TPEOOBAHMSIMH PYKOBOJISIIUX
JIOKYyMEHTOB,

- CaMOCTOSITENIPHOTO aHanmu3a (DaKThl, COOBITUH, SBJICHUH, MPOLECCOB B UX
B3aUMOCBSI3U M TUAIEKTUUECKOM Pa3BUTHH.

VJIOBJIETBO-
PUTEJIBHO

3HaerT:

- 00y4aroONIMCA OPUEHTUPYETCS B MaTepuaie, OJHAKO 3aTPYAHSICTCS B €ro
H3J10KEHNH;

- TOKa3bIBaCT HEAOCTATOYHOCTh 3HAHWM OCHOBHOW W JIONOJHHUTCIHHOMU
JTUTEPaTypHI,

- c1ab0 apryMEHTHPYET Hay4YHBIE TTOJIOKEHS,;

- IPaKTUIECKH He crtocoOeH chopMyTupoBaTh BEIBOABI H 0000MIeHNS;

- JACTHYHO BJIAJICET CHCTEMOM MOHATHH.

Vmeer:

- 0o0ydJaroImuics B OCHOBHOM YMEET PEIINTh y4eOHO-TIPO(eCCHOHATHHYIO
3aady WIH 3aJaHue, HO JOMYCKaeT OINMOKH, CJIa00 apryMEHTHUPYET CBOE
pellieHre, HEeIOCTaTOYHO KCIONB3YeT HAYYHBIC MOHSITHS U PYKOBOJISIIUC
JIOKYMEHTEI.

Bnaneer:

- 00yYaIOUIMIACS BJIAJCCT HCKOTOPHIMH PAMOHATBHBIMA METOIAMHU PEUICHUS
CJIOKHBIX MPO(GECCHOHANBHBIX 3a/1a4, MPEICTABICHHBIX JCIOBBIMUA UTPAMH,
KelicaMu U T.JI.;

[Ipu periennn MpoaeMOHCTPUPOBAT HEJOCTATOUHOCTh HABBHIKOB

- BBIJICJICHHUS IJIaBHOTO,

- M3JI0’KEHHMSI MBICIICH B JIOTHUECKOM IMOCICA0BATEIIBHOCTH,

- CBS3KH TEOPETHYECKHX IMOJOXKECHUH € TpeOOBaHMSIMH pPYKOBOISIITNX
JTOKYMEHTOB,

- CaMOCTOSITEJILHOTO aHanu3a (PakThl, COOBITHI, SBJICHHMA, MPOIECCOB B UX
B3aMMOCBSI3U M TUATCKTHYECKOM Pa3BUTHH.
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HEYJOBIJIETBO- | 3naert: - 00yJaromuics He yCBOMII 3HAYNTEIbHON YacTH MaTepHala;
PUTEJIBHO - HE MOKET apTyMEHTHPOBATh Hay4YHbIE MOJIO0KEHHUS;

- He QOpMyIHpYeT KBaTU(HUIIMPOBAHHBIX BEIBOJOB M 0000IICHN];
- HE BJIa/IEET CUCTEMON NOHSTHH.

Ywmeer: o0ydJaroImuiicss HE IMOoKazall yMEHHE pemiaTth y4eOHO-TPodecCHOHATEHYIO
3ajia4qy WM 33/IaHHe.

Bnaneer: HE BBIMOJHEHbI TPEOOBAHMS, MPEIbSBIIEMble K HaBbIKAM, OLEHHBACMBIM
«yJIOBJICTBOPHUTEIILHOY.

3.2.2. KoHTpo/bHbIe 3a1aHUs W/WJIM MHbIe MaTepUaJbl /I NPOBeJAeHUs MPOMEKYTOUYHOMI
aTTecTaluu
Cnmcox BONPOCOB /sl YCTHBIX OTBETOB (BAPHAHTHI TeCTAa)

N S

Boo~NoO

29.
30.
31.
32.
33.

34.
35.
36.

37.
38.

0.
. AHaJIM3 CTpaTeTNYeCKUX albTepHATUB
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.

[lonsiTHE M conepxKaHUE MEHEIKMEHTA

Lenu u 3aaun yrnpaBieHUs! OpraHU3alusIMu

MeHnemKMEHT KaK 0coObIi BU MPOGECCHOHATHHOM EATeTbHOCTH
OcoOeHHOCTH yIIpaBJICHHSI OpPraHU3AlUSAMU PA3TUYHBIX OPTraHU3AIMOHHO IPABOBBIX
dbopm

XapakTepucTruKa U KIacCU(PUKAIMs HAyIHBIX TTOJX00B K MEHEIKMEHTY
DyHKIUHA MEHEJKMEHTA.

VYipasineHdyeckoe peieHue. YepThl yIpaBiIeHYeCKOTrO PEILICHMUS.

[enu u 3a7a4n CTPATErM4ECKOro TUIAHUPOBAHUS

Cranuu cTpaTernueckoro miaHupOBaHUS

Muccus u nenu npeanpusaTus

MotuBanus. Onpenenenue noHATHil. CoCTaBHBIE 3JIEMEHTHI MOTUBALIUH
CopeprxarenbHble TEOPUU MOTUBAIIUU

[IpornieccyanbHbIe TEOPUH MOTHUBAITUN

Croco0bl MOTHBALIUHA

Mertobl TOCTaHOBKY 1ieNel. «JlepeBo 1emnei», ynpaBieHue 1Mo Heasm

AJlaniTUBHBIE OPraHU3AIMOHHBIE CTPYKTYPHI YIIpaBICHUS

Kondmmuxt. Knaccudukarus KoHOIUKTOB

JlunepcTBo, BIACTh U PYKOBOJICTBO

Ctwim ynpaBJieHUS] PYKOBOIUTEIS

®dopma ynpaBiIeHUECKOTO OBEACHUS

TakTrueckoe U TeKyIlee MIaHuPOBaHUE

Opranu3alMOHHbIE CTPYKTYPbI IPEANPUATHS: TTOHSITHE U BUIbI

KoHTposb 1 ero BuabI, 3TaIbl

TexHoMoTHs 1 ATAITbl KOHTPOJIS

Copepxanue npolrecca ynpaBiaeHHs

Oco0EHHOCTH MAaTPUYHBIX U TPOCKTHBIX OPTaHU3AIMOHHBIX CTPYKTYP MPEATPUSITHS.
MeToanl YIpaBJICHUS: OpraHU3aIMOHHO-PaCOPSAIUTEIbHBIE, SKOHOMHYECKUE,
COLMATIBLHO- IICUXO0JOIMYECKHE. .

Menemxepsl B opranuzanuu. Coaep:kanue Tpyia MEHEIKEPOB.

[TonsTue generupoBaHue MOJTHOMOYMH. [IpensaTcTBUs K AENETHPOBAHUIO.

[Tonsatue ynpasnenus. YpaBieHHe B I€ITEIbHOCTH YEJIOBEKA.

[ToHsATHSA: «MEHEHDKMEHT» U «MEHEDKEPY.

B3auMocCBsI3b OCHOBHBIX KAaTETOPUN MEHEKMEHTA: Iellb, NPEeaMET, CYOBEKTHl U
OOBEKTEI.

OyHKIUHA MEHEPKMEHTA: IIJIAaHUPOBaHUE, OPraHU3allksl, MOTUBALIMS U KOHTPOJIb.
Oco0EHHOCTH POCCUIICKOTO MEHEIKMEHTA

[Monstne opranmzanuu, ee (OpMbI, BHYTPEHHSISI M BHEIIHSS Cpela OpTaHU3aIlHH,
OpraHU3aIlMOHHAS CTPYKTYpA.

MexaHucTuyeckast U OpraHnuecKasi OpraHM3alMOHHbBIE CUCTEMBI.

TpanunroHHasi, TMBU3WOHAIBHAS U MATPUYHASI CXEMbI OPTaHU3aIIHHA.
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39.
40.
41.
42.

43.
44,

45.
46.
47.
48.

49.
50.
5l.
52.
53.
54.
55.
56.
S7.
58.

59.
60.
61.
62.
63.

64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.

KopniopatuBHas 1 MHOAUBUAYAIUCTUYECKAS! OPTaHU3ALMH.

@a3bl )KU3HEHHOTO LIMKJIa OPTaHU3aLUN.

Hogoe B Tunax opranuzanuii. OpraHu3aliOHHOE IPOEKTUPOBAHUE.

OCHOBHBIE AJIEMEHTBI CUCTEMBI YIPABIEHHUSA: LENb YNPABICHUS, MPOLECC YIPABICHUS,
MEXAHU3M YIIPABIICHUS.

Opranuzanus kak cucrema. CUCTEMHBIN MTOX0/T B MEHEI)KMEHTE.

[MonsTHS: crcTeMa, CHCTEMHBIN MOAXOM, CUCTEMHBIN aHamu3, oOpaTHas CBs3b, BXO/I,
BBIXO/I, CHHEPTHsl. 3aKPBIThIE U OTKPBITHIE CHCTEMBI.

VYupasnenueckas uepapxus. OCHOBHbIE YPOBHM YIIPABIICHUS.

CrpykTypa ynpaBieHUs U €€ JIEMEHTHI,

Buas! ynpaBiieHU€CKMX TEXHOJIOTUM. THIIBI CTPYKTYP.

[TonsiTue OusHec-mpoliecca. MeToAbl MPOESKTHUPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYP U
OM3HEC-TIPOIIECCOB.

@®eHOMEH BJIacTU B MEHEPKMEHTE; TUIIOJIOTUS BIAacTH; OallaHC BIIACTH.

Buitacts 1 aBTOpUTET. MEXaHU3MBI peaanu3alyy BIACTH.

XapakTepuCTHKa CTUIICH yIpaBIICHUSL.

JIunepcTBO: NCUXOTUIIBI U XapaKTEPHBIE YEPTHUINACPOB.

KoHuenuuu nuaepcrsa: TpaIULIMOHHBIE 1 COBPEMEHHBIE.

Pa3BuTHE TMYHOCTH B OpraHU3alliy: yIpaBJIeHUE MPOo(ecCHOHATBHOM Kapbepoil.

Buael BHyTpHOpraHu3alimOHHBIX KOH(PIUKTOB: TPUYUHBI U METOIBI PA3pEIICHHUS.
INokazarenu 3 PpeKTHBHOCT MEHEHKMEHTA.

®daktopsl 3pPexkTuBHOCTH MEeHEKMEHTa. D dekT MacmTada 1eaTeTbHOCTH.
Peopranmzanum  OusHec-TpolecCOB  Kak  (GopMa  MOBBIMIEHUS  APPEKTUBHOCTH
MEHEKMEHTA.

Bunas! peoprannzanuu OU3HEC-IIPOLECCOB. DTaIlbl peOpraHu3aluy OM3HEC-TIPOIIECCOB.
[TnanupoBaHue U OCYIIECTBIEHUE MEPOIPUATUN IO PEOPTaHU3alMH OU3HEC-TIPOLIECCOB
BxoxzaeHue yenoBeka B Oprauusanuio. Ponu B ynpasiieHuu.

YenoBeueckne pecypehbl U UX posib B MEHEIKMEHTE.

[lonatus: mnoTpeOHOCTh, WHTEpPEC, CTUMYJ, MOTHUB, MOTHBAIUS, MOTHBAIIMOHHBIHI
nporiecc.

CopepxaTenbHble TEOPUU MOTHUBALINH.

Teopus uepapxwuii morpedHoctel A. Macnoy.

Konnenuusa motuBanuu J[. Makienanya.

Teopus «iByx paktopos» ®. Xepiodepra.

[IpoueccyanbHble TEOPUH MOTHUBALIUH.

Teopust MOCTAHOBKH LIEJI€H, YIIPABICHUE 10 LETSM.

YnpasneHue OpraHu3aliOHHON KyJIbTYPOU.

[TonsTHA: «Tpynna» u «rpyIHIIOBOE OBEACHUE.

CyIHOCTb ¥ pa3HOBUIHOCTH IPYIII; TPYNIIOBbIE HOPMBI.

OcHoBHbIE (HYHKIIUU MEHEKMEHTA: CYIIHOCTh U COJIEpKaHue.

KoHTposs B cucTeMe MEHEKMEHTA: CYIIIHOCTh U COIEP KAHUE.

[IpyHIMIIBI AEIETUPOBAHUS TTOTHOMOYHIA.

@DopMBbI 1ETIOBBIX KOMMYHHUKALIUH, 3Talbl IEJI0BON Oece/bl.

[TpuHLIMIIBI pedeBOro BO3IEHCTBUS, KOMMYHUKALIMOHHBIE 2(P(EKTHI.

[oxa3zaTenu 3¢ (heKTHBHOCTH yIpaBICHUS

TenaeHnu COBpPEMEHHOTO YITPaBICHUS

[Ipodeccronanu3zanys ynpaBieHusl.

TekcTbl NPOOJEMHO-aHATUTHYECKUX U (MJIM) MPAKTHYECKUX Y4eOHO-TIPO(PeCcCHOHATIBLHBIX

3ama4
1.

2.

[Ipoananu3upoBaTh MHUCCHIO W II€JIM COBPEMEHHOW opranu3auuu Ha npumepe OAO
PX]I, ITAO Cbepbank u npyrue.
OueHuTh pecypchl oOpraHuzanuu (MaTepuanbHble, (UHAHCOBBIE, YEJIOBEYECKUE,
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UH(POPMALIMOHHBIE U IPYTHE)

3. TlocTpouTs CTpyKTYypy ympaBieHus opraHuzauuu. [lepedncianTh ee mpeumyiecTBa U

HEOOCTAaTKU

4. IlpoaHanmu3upoBaTh BHENIHWE M BHYTPEHHUE YcIoBUs, ucnonb3dys SWOT-anamums.

[I9CT-ananus

3.2.3. MeToauyeckue MaTepuajbl, oOmnpeaessiloliMe MPoUeAyPbl OIEHHBAHUS 3HAHMI,
yYMEHMHIi, HABbIKOB B X0/1€¢ IPOME:KYTOYHOM aTTecTAllUN
IIpouenypa oneHuBanus 3HaHUil (TECT)

Hpe,unaraeMoe KOJIMYCCTBO SaﬂaHI/Iﬁ

20

IMocnenoBaTeIbHOCTH BEIOOPKU

Omnpenenena no pasjaenam

Kpurepuu ouenku

- HpaBI/[J'II)HHﬁ OTBCT HA BOIPOC

«5» ecin npaBuIbHO BBIMOIHEHO 90-100% TecToBBIX 3a1aHui
«4» ecin MIPaBUWJILHO BBIMOIHEHO 70-89% TecTOBBIX 3ajaHUil
«3» ecin MIPABUJIBHO BBITIOTHEHO 50-69% TecTOBBIX 3a1aHuit

IIpouenypa oueHuBanus 3HaHUI (YCTHBIH OTBET)

Tlpenen nnuTeabHOCTH 10 MuHyT
TIpennaraemoe KOJWYECTBO 3aIaHUN 2 BoOIpoca
ITocnemoBarensHOCTD BEIOOPKH BoTIpocoB u3 | CoydaitHast

KaXXI0T0 pasacia

Kpurepuu ouenku

- TpeOyeMBbIil 00BEM U CTPYKTYpa

- U3JI0XKCHHE MaTepraia 6e3 PakTHICCKUX OMIMOOK

- JIOTHKA WU3JI0KEHUSI

- UCIOJIB30BaHUE COOTBETCTBYIOIICH TEPMUHOIOTHH

- CTWIb PEYH U KYJbTYpa peun

- o100 MPUMEPOB MX HAYYHOW JIUTEPATYPHI M MIPAKTHKH

«5» ecnu TpeOOBaHUS K OTBETY BBIIIOJHCHEI B [TOJHOM 00bhEMe

«4y» ecnu B IICJIOM BBINOJHEHBI TPeOOBaHMs K OTBETY, OJHAKO €CTh
HEOOJIBIINE HETOYHOCTH B M3JI0KCHHH HEKOTOPBIX BOIIPOCOB

«3» ecnu TpeOOBaHUs BBITIOJHEHBI YaCTHYHO — HE BBIJCpXKaH 00bEM, €CTh

(akTHyecKkue  OMMOKHW, HapylleHa JIOTHKAa  W3JI0XKEHUS,
HEJIOCTATOYHO HCIIOJIb3YETCsI COOTBETCTBYIOIIAS TEPMUHOJIOTHU

IIpouenypa oneHMBaHMS yMEHUII M HABBIKOB (pelleHHe NMPO0JEeMHO-AHAJIUTHYECKUX H
NMPAKTHYECKUX Y4eOHO-POo(decCHOHAIBHBIX 3a1a4)

IIpennaraemoe KOJWYECTBO 3alaHUN

1

ITocnenoBaTeIbHOCTH BEIOOPKH

CrrydaiiHast

Kpurepun onenku:

- BBIJICJICHHE W IOHUMAaHHE IPOOIEMBI

- yMeHune 0600maTh, COMOCTABIATh Pa3IMYHBIE TOUKH 3PCHUS

- TOJTHOTA MCIIOJIH30BAHNS ICTOYHUKOB

- HAIM9#e aBTOPCKOH TTO3UIIH

- COOTBETCTBUE OTBETA [IOCTABJIEHHOMY BOTIPOCY

- HWCIOJB30BaHHWE COLMAIBHOTO OmbiTa, MarepuanioB CMU,
CTAaTUCTHUYECKUX JTAaHHBIX

- IOTUYHOCTh U3JI0XKEHUS

- YMEHHE cIeNIaTh KBaTH(DUIIUPOBAHHBIC BBIBOJBI 1 00OOIICHMUS C
TOYKHU 3PCHUS PEIICHUs MPO(EeCCHOHANBHBIX 3a1a4

- YMEHHUE TPUBECTH TIPUMEP

- OTIOpa Ha TEOPETUIECKUE TIOT0KEHUS

- BJIaJICHHE COOTBETCTBYIOIIEH TEPMHUHOJIOTHEH

«5» ecn TPeOOBAHMUS K OTBETY BBIITOJHCHBI B ITOJHOM 00bEMeE

«» ecnn B IICJIOM BBINOJHEHBI TPEOOBaHWS K OTBETY, OJHAKO €CTh
HEOOJIBIINE HETOYHOCTH B HM3JOKCHHH HEKOTOPBIX BOIPOCOB.
3atpynHsercs B (OPMYJIHMPOBAHWU  KBaTU(PHUITUPOBAHHBIX
BBIBOJIOB U 0000IICHUIT

«3» ecnu TpeOOBaHMUs BBITIOJHEHBI YACTHYHO — MBITAETCS 000CHOBATH CBOIO

TOYKY 3pEHHUs, OJHAKO cnabo apryMEHTHUPYeT Hay4dHble
MOJIOKEHHSI, NPAKTHYECKH HE CIOCOOEH CaMOCTOSTENBHO
c(hopMyIHpOBaTh BHIBOJIBI M 000OIIEHHS, HE BHUIUT CBS3b C
podeCcCHOHANBHON JIESITENEHOCTHIO
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4. YyeOHO-MeTOANYECKOE ¥ MAaTepHAJbHO-TEXHMYECKoe ofecnevyeHHe IUCHUILINHBI
(MoayJis)

1.

MeHeKMEHT : y4eOHUK U mpakTukyM it By3oB / . H. lllankun [u gp.] ; mox oOmeit
penakumeit W. H. llankuHa. — 5-¢ wu3md., mepepad. u gon. — Mocksa : M3naTenscTBo
Opaiit, 2023. — 589 c. — (Bwicmiee oOpazoBanue). — ISBN 978-5-534-09158-8. —
Texcr : snextponHsni // OOpaszoBarenbHas miargopma FOpaiit [caiTt]. — URL:
https://urait.ru/bcode/531503

KoproBa, M. A. MeHeMKMEHT OpraHM3anuu ;. ydeOHOoe TMocobue uis By30B /
M. A. KoproBa. — 2-e u3za., uctp. u gon. — Mocksa : U3natensctBo FOpaiit, 2023. —
197 c.— (Bwicmee oOpazoBanme). — ISBN 978-5-534-10829-3. —  Tekcr
anekTpoHHBI  //  OOpasoBarenbHass 1uatdpopma  IOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/516231

Teopuss MeHEKMEHTA : y4COHUK W TMPAKTHKYM JUIsl aKaJeMH4YecKoro OakanaBpuata /

B. 5. ApanaceeB [u nap.]; orBercTBeHHBIH penaktop B. S. AdanackeB. — 2-¢ wu3f.,
nepepab. u mon. — Mocksa : M3marensctBo FOpaiit, 2022. — 665 c. — (bakanasp.
Axagemudeckuii kypc). — ISBN 978-5-9916-4368-9. — Tekcr : 2yIeKTpOHHBIA //

OopazoBarenbHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/508911

4.2. JneKTpoHHBIE 00pa3oBaTebHbIE Pecypchl

1.

2.

3.

4.

5.

O6pazoparensHas miatdgopma FOPAUT — snextponHas GHONMOTEKA IO BCEM OTPACISM
sHanuii https://urait.ru/- Pesxxum goctyma: ajist aBTOpH3. MOIb30BATENEH.

e-Library.ru: Hayunast snektponHas OuOnmoreka [OnexkTpoHHbi pecypc]. — URL:
http://elibrary.ru/.- Pexxum goctyma: cBOOOIHBI.

Hayunas snextponnas 6ubmmnoteka «KubepJlenunka» [Dnexkrponnsiii pecypc]. — URL:
http://cyberleninka.ru/.- Pesxxum moctyma: cBOOOIHBIIA.

WNudopmanmonnas cucrema «EquHOE OKHO JOCTyma K 0Opa3oBaTENbHBIM pecypcam»»
[DnexTponnsiii pecypc]. — URL: hitp://window.edu.ru/- Pexwum gocTyma: ¢cBOOOIHBIHA.
@DenepallbHBI  TIEHTP HWHGPOPMAITMOHHO-00Pa30BaTEIbHBIX PECypCOB [DIEKTPOHHBIN
pecypce]. — URL: http://fcior.edu.ru/- Pesxxum moctyrma: cBOOOIHBIIA.

4.3. CoBpeMeHHbIe NpodeccuoHAIbHbIe 0a3bl JAaHHBIX U HHGOPMANIMOHHBbIE CIPAaBOYHbIE
CHCTEMBI

OOyuarommmMcest obecriedeH ocTyn (yOAJICHHBIM JOCTYN) K HHUXKE CIEAYIOIUM

COBpEMEHHBIM TMpodeccnoHalbHBIM 0a3aM JaHHBIX ¥ HMH()OPMALMOHHBIM CIPABOYHBIM

CUCTEMaM:

1. CnoBapu w OSHIOMKJIONEOIWM Ha Akagemuke [OnekTpoHHbii pecypc]. — URL:
http://dic.academic.ru. - Pexxum moctyma: cBOOOIHBIN.

2. Cucrema undopmarmoHHO-TIpaBoBoro odecrieueHus «['apanTy [DIeKTpOHHBIA pecypc].
— http://www.garant.ru/- Pexxum mocrtyma: ajisi aBTOpH3. MOJIb30BaTEIICH.

3. CmpaBouno-nipaBoBass cucrema «Koncymprautllmoc» [DmektponHsiii  pecype]. —
https://consultant.ru/- Pesxxum mpoctyma: 1uist aBTOPH3. MOJIb30BATEICH.

4., baza gannHbix  «buOnworeka  ympaBneHus»  -KopmopaTWBHBIM  MEHEIKMEHT-
[Onekrponnslii pecypc]. — URL: https://www.cfin.ru/rubricator.shtml- Pexwum nocryma:
CBOOO/IHBIIA.

5. ®epepanbHbIi 00pa3oBaTenbHbIM MOpTan «IkoHOMEKA Cormonoruss MeEeHEIKMEHTY -
[DnexTponnsiit pecypc]. — URL: http://ecsocman.hse.ru- Pexwum gocTyma: CBOOOHBIH.

6.

4.4, KoMIUIeKT JIMIIEH3HOHHOTO W  CBOOOJAHO PACHpPOCTPAHSIEMOro MPOrpaMMHOI0
obecrnevyeHusl, B TOM YHCJIe 0T€4eCTBEHHOT0 MPON3BOACTBA

1.
2.
3.

MS Office;

Omnepanuonnas cucrema Windows;

CBoOOmHO pacmpocTpaHsieMOe TMPOrpaMMHOE OOecleueHne: CBOOOJHBIC TAKEThI
oucubx npunoxenuit Apache Open Office, LibreOffice.

4.5. O6opynoBaHue U TEXHHUYECKHUE CpecTBA 00yYeHu sl
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https://urait.ru/bcode/531503
https://urait.ru/bcode/516231
https://urait.ru/bcode/508911
https://urait.ru/
http://elibrary.ru/defaultx.asp
http://cyberleninka.ru/
http://window.edu.ru/
http://fcior.edu.ru/
http://www.garant.ru/
https://www.cfin.ru/rubricator.shtml
http://ecsocman.hse.ru/

Jns peanuzanuy  JTUCHMIUIMHBL (MOJYJsl) HCIONB3YIOTCS Y4eOHBIC ayIUTOPHH IS
NPOBEJCHUSI YYEOHBIX 3aHATHI, KOTOpPBIE OCHAIICHBI OOOPYAOBAHMEM U TEXHHYECKUMHU
cpeacTBaMu OOy4YEHHsI, U MOMEILICHUS JUII CaMOCTOSITEIbHON PabOThl 00YUYaIOIIMXCs, KOTOpPhIE
OCHAII[CHbl KOMITBIOTEPHON TEXHUKOW C BO3MOXKHOCTBIO MOJKIIOUCHHs K ceTH «VHTepHET» H
o0ecreyeHbl I0CTYIIOM B 3JIEKTPOHHYIO MH(OpMaIMOHHO-00pa3zoBaTenbHyto cpeny HHOY BO
«MUDIIIy. lomyckaetcst 3aMeHa 000pyI0BaHMSI €T0 BUPTYaJTbHBIMU aHAJIOTaMHU.

Ne HaumeHoBaHHe MOMeIIeHUI 115 Ilepeyens 0CHOBHOTO 000PY10BaHHSA, y4eOHO-
ayIuToOpuu NpoBe/eHUs BCeX BUIOB HATJISIAHBIX TOCOOMIi
y4eOHoli 1eITeTbHOCTH, PeyCMOTPEHHOI
y4eOHbIM IJAHOM, B TOM YHcJIe IIOMelleHHs
AJI51 CAMOCTOSITeTbHOM PadoThl
Ne 101 «Aynutopust ISl POBEACHUS 3aHATUN Crou mpenoaBaTelis, CTyJ MpernoiaBaTess,
JIEKIIMOHHOTO THUMA, JUIS 3aHATHH CEMUHAPCKOTO | JOCKAa yUCHWYECcKasl, KOMIUIEKT yueOHO#H Mebenn
THUTIA, TS TPYIIIOBBIX ¥ HHAWBHAIYATBHBIX (yueHnueckue cTobl-121mT. cTynbs — 24 mrt.),
KOHCYJIbTAIMH, JUISl TEKYLIEro KOHTPOJIS U HOYTOYK — | 1T., mpoexTop -1mT. ObecneueH
MIPOMEXKYTOYHOH aTTeCTAINH, JUIs JOCTYII K ceT! VIHTEepHET U B DJIEKTPOHHYIO
CaMOCTOSTENBLHOM PabOTHI, AJIs1 KypCOBOTO MH(OPMAIMOHHYIO 00pa30BaTENbHYIO CpENy
MIPOEKTUPOBAHHUS (BBIIOJIHEHUS KYPCOBBIX OpraHu3aIyH.
pabot)»
Ne 102 «Aypurtopus 1 IPOBEACHUS 3aHATUIN Cron npenoaasateis, CTyJ IpenogaBaTens,
JIEKIIMOHHOTO THIIA, IS 3aHATHH CEMHHAPCKOTO | JOCKA yICHHYECKast, KOMIUICKT
THIIA, JUIS TPYIIIOBBIX U UHIUBHIYAIbHbBIX CTEMAIN3NPOBAHHON yueOHOH Mebenn
KOHCYJBTAITIH, 171 TEKYIIEro KOHTPOJI U (yuennueckue cToibl-2 11T, U CTYIbs 4211T.),
IIPOMEKYTOUHOM aTTeCTaLUK, IS npoektop -1 wr., npuHTep t — 1 Wr., poyrep —
CaMOCTOSATEIFHON PaOOTHI, TSI KypCOBOTO 1., HOyTOYK -1 T. OGecmederH JOCTyH K CeTH
MIPOEKTUPOBAHHUS (BBITOJIHEHUS KYPCOBBIX VHTEpHET U B 3JIEKTPOHHYIO HH(POPMAIIMOHHYIO
pabot)» 00pa3oBaTeNIbHYIO0 CPEAY OpraHU3aLUH
Ne 209 «Aypurtopus 1 IPOBEACHUS 3aHATUI Cron npenoaasates, CTyJ IpeNogaBaTens,
JIEKIIMOHHOT'O THIIA, JUIsl 3aHATHH CEMUHAPCKOTO | JJOCKAa yYEHHWYEcKasl, KOMIUIEKT yueOHOH Mebenn
THUIIA, JJIS TPYNIIOBBIX U MHIUBULYaJIbHBIX (y4eHHn4eckue CTOJIBI -71IT.; ¥ CTyJbsi-14 mT.),
KOHCYJIbTAIMH, JUISl TEKYLIEro KOHTPOJIS U HOYTOYK— 1 mit., npoekrop - 1 mr., ObecrnieueHn
MIPOMEXKYTOYHOM aTTeCTalNH, JUIs JOCTYII K ceT! VIHTEepHET U B DJIEKTPOHHYIO
CaMOCTOSTENLHOM PadOTHI, 7Sl KypCOBOTO MH(OPMaIMOHHYIO 00pa30BaTENbHYIO CpeNy
MIPOEKTUPOBAHHUS (BBITOJIHEHUS KYPCOBBIX OpTaHH3aIN
paboT)»
Ne 210 «JlaGopaTopusi BEIYUCIUTENBHBIX MAITUH H Crou mpenoaBaTelis, CTyJ MpenoiaBaTess,
ceTell U1 IPOBEICHUS 3aHATHH JIEKIIHOHHOTO JOCKa y4CHNYECKasi, KOMIUIEKT yueOHO# Mebenn
THTIA, JIJIS 3aHATUH CEMHHAPCKOTO THIIA, JJIs (yueHngeckue ctonsl 15mrT.; u cTynpsa-30mr.),
TPYNIOBBIX U HHANBUIYalbHBIX KOHCYJIbTAIMH, | HOYTOYK -1 mT. mpoekrop - 1 mr., Obecneden
JUTSL TEKYIIIETO KOHTPOJIS ¥ TPOMEXYTOUHON JOCTYT K ceT! VIHTEpHET U B 3JICKTPOHHYIO
aTTECTAlNH, [UIsl CAMOCTOSITEIbHON paboThl, U1 | MHGOPMALMOHHYIO 00pa30BaTENLHYIO CPELy
KypCOBOTO IIPOEKTHPOBAHHUS (BBITOTHEHHS OpraHM3aIiu
KYPCOBBIX pa0oT)»
Ne 211 «JlabopaTopusi BBIYUCIUTENBHBIX MALIHH 1 Cron npenoaasateis, CTyJ IpeNogaBaTens,
ceTel IS IPOBEICHUS 3aHATHH JIEKIIHOHHOTO JIOCKa yYCHHYECKasi, KOMIUIEKT yueOHON Mebenn
THUIA, AJIS1 3aHATUH CEeMHUHAPCKOTO THIA, AJIs (yueHuueckue cToiibl -17 Wt. CcTynbs-34mrT.),
TPYIIOBBIX U HHANBUYalIbHBIX KOHCYJIbTAINH, | KOJOHKA JJIsi BOCIIPOM3BEICHHUS 3BYyKa (1 mT.),
JUTA TEKYIIero KOHTPOJIS M IPOMEXKYTOUHOM HaymrHUKH (20 mT.), cucTeMHbIH 670K (20 mT.);
aTTECTAllUH, ISl CAMOCTOATENBHON paboThL, sl | KoMmbsioTep (20 miT.), KimaBuatypa (20 mt.),
KYPCOBOTO IPOCKTHPOBAHUS (BHIITOTHEHHUS KOMOBIOTepHAast MbIIIh (20 1mT.), mpuaTep— 1 mmT.,
KYpPCOBBIX paboT)». ceTeBoil MapmpyTuzarop — lmr., poyrep — lmr.,
mpoekTop -1 mrt., HoyTOyK - lmT. ObecneueH
JOCTYII K ceT! VIHTEepHET U B DJICSKTPOHHYIO
UH(POPMAMOHHYO 00pa30BaTEIILHYIO CPELY
OpraHH3aIH.
Ne 213 «Aypurtopus 1 IPOBEACHUS 3aHATUI Cron npenoaasates, CTyJ IpenogaBaTens,

JIEKLIMOHHOT'O TUIA, ISl 3aHSITHI CEMUHAPCKOTO
THUTA, JJI TPYIIOBBIX ¥ WHAWBUIYATBHBIX
KOHCYJIbTAlUH, JIJIsl TEKYLIETO KOHTPOJIS U
MIPOMEKYTOYHOM aTTECTAIINH, IS
CaMOCTOSITEIbHON pabOThI, ISl KYPCOBOTO

JIOCKa yYCHHYECKasi, KOMIUIEKT yueOHON Mebenn
(yaeHunyeckue cToibl -12 T U CTyNbs — 2411T. ),
npuHTep — | WT., HOYTOYK - 1MIT., IPOEKTOp—
lmrT.. Obecnieuen nocTym K cetn MIHTEpHET 1 B
3JIEKTPOHHYIO HH(OPMALOHHYIO
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MIPOSKTUPOBAHUS (BBITIOJIHEHUS KYPCOBBIX 00pa3oBaTeNbHYO CPENy OpraHU3aLUH.
paboT)»

Ne 214 «JlaGopaTopusi BEIYUCIUTENbHBIX MAITUH H Crou mpenoaBaTelis, CTyJ MPenoiaBaTess,
ceTel A MPOBECHUS 3aHATHH JIEKIIHOHHOTO JIOCKa ydeHHYIecKast, KOMIUICKT yaeOHOI MeOemn
THIIA, JIJIS 3aHATUH CEMHHAPCKOTO THIIA, JJIs (yueHn9ecKkue CTONBI-201IT. U CTYIbS -521IT. ),
TPYNIIOBBIX U HHAUBUIYaIbHBIX KOHCYNbTalwid, | CucteMHsIi 010K -10mT.; mpoexTop -1 mrT.,
JUTA TEKYIIEro KOHTPOJIS M IPOMEKYTOUHON poytep — lmrt. OGecniedeH AOCTYH K CeTH
aTTeCTAlllH, ISl CAMOCTOSATEIBHON PaOoTHL, sl | VIHTEpHET 1 B 3JIEKTPOHHYIO HH(POPMAIIMOHHYIO
KypCOBOTO NIPOEKTHPOBAHHUS (BBITOTHEHHS 00pa3oBaTeNbHYO CPEAy OpraHU3aluH
KYPCOBBIX pa0oT)»

Ne 105 CneunansHoe nomenenue «Ilomemenue ais Croun npenosaBarens, CTyJ PENoaaBaTes,
CaMOCTOSITENILHOIM padoThI» JIOCKa YYCHHYECKasi, KOMIUICKT

CIeaIN3UPOBaHHON yueOHOW Mebenn
(yueHHn4eckue CTONBI U CTYJIbS,

KOMITBIOTEPHBIE YYEHHUYECKHE CTOJIbI, Kpecia),
CUCTeMHBIH 010K (6 1IT.), MOHUTOP (6 1IT.),
KJaBuatypa (6 mrT.), KOMOBIOTEpHAst MBIIIH (6
IIT.), CETEBOM MapIIpyTH3aTOpP,
MHPOPMAIMOHHBINA CcTeH, mpuHTep. ObecedeH
JOCTYTI K ceTH VIHTEpHET U B 3JIEKTPOHHYIO
“HPOPMAIMOHHYIO 00pa30BaTEIBHYIO CPELy
OpraHH3aIH.

Ne 109 CneunansHoe nomenenne «Ilomemenue ais Croun npenosaBares, CTyJ1 IPENoaaBaTes,

CaMOCTOSITENILHOM padoThI» JIOCKa YYCHUYECKasi, KOMIUIEKT
CIeaIN3UPOBaHHON yueOHo! Mebenn
(yueHH4ecKue CTONBI U CTYJIbs, KOMIIBIOTEPHBIC
YUEHHYECKHUE CTOJIBI, Kpeciia), CHCTEMHBIH OJI0K
(3 mr.), MmoruTOD (3 MIT.), KITaBHATYpa (6 IWIT.),
KOMITBIOTEPHAS MBITIH (3 IIT.), CETEeBOM
MapIIpyTU3aTop, HHPOPMAMOHHBIH CTSH],
npuHTep. ObecTedeH JOCTyH K CeTH
WHTEepHET U B 3JIEKTPOHHYIO0 HHPOPMAINOHHYIO
00pa30BaTENBHYIO CPEAy OpraHU3aINH.

* Homep KOHKpETHOW ayauTOpUHM yKa3aH B IpHKaze 00 ayauTopHOM (oHe, pacUCaHWH Y4eOHBIX 3aHITHHA H
paCIHCaHUH IPOMEKYTOUYHOU aTTECTAIINU.

5. Opradnuzanuss  00pa3oBaTebLHOIO

BO3MOSKHOCTSIMH
Opranuzanus 0o0pa3oBaTeNbHOrO IMpoliecca A JHUI C OrPaHUYEHHBIMH BO3MOKHOCTSMU
OCYIIECTBIISIETCS. B COOTBETCTBUU C «METOIUYECKUMHU PEKOMEHIAIMSIMU TI0 OpTraHU3alud
0o0pa3oBaTeNbHOTO Mpoliecca s WHBAIMAOB M JIUI C OTPAaHUYEHHBIMH BO3MOXHOCTSMU
3I0pOBbSI B 00pa30BaTelIbHBIX OPTaHU3AIMSX BHICIIErO O00pa3oBaHUS, B TOM 4YHUCIE
OCHAIIICHHOCTH 00pa30BaTEeNbHOTO Tpoleccay MuHucrepcTBa oOpa3oBaHuss U Hayku PD ot
08.04.2014r. Ne AK-44/05BH. B o0oOpa3oBaTeqbHOM IMpOIECCE HCMONB3YIOTCS COLUAIBHO-
aKTHUBHBIE U pe(IeKCUBHbBIE METO/AbI O0YyUEHUsI, TEXHOJIOTHH COIIMOKYIbTYPHOU peaduInuTaluu ¢
[ENbI0 OKa3aHWs MOMOIIM B YCTAHOBJICHHH TMOJHOIICHHBIX MEXKINYHOCTHBIX OTHOIICHUHN C
JIPYTMMH CTYIE€HTaMH, CO3JAaHUU KOM(OPTHOTrO MCUXOJOTHYECKOro KiMMaTa B CTYJEHYECKOU
rpynne. CTyIeHThl ¢ OTpaHMYEHHBIMA BO3MOXKHOCTSIMU 3J0POBbBS, B OTIMYHE OT OCTAJIbHBIX
CTYJICHTOB, HMEIOT CBOM CIeU(PUIECKHE OCOOCHHOCTH BOCTIPHSATHS, MepepabOTKH MaTepHaia.
[Moxbop m pa3paboTka y4eOHBIX MaTepUaIOB MPOU3ZBOIUTCSI C YYETOM WHAMBHAYATbHBIX
ocobenHoctelt. [IpegycMoTpeHa BO3MOKHOCTh OOyYEHHUS N0 WHIWBHUIYyAIBHOMY T'paduKy, Mpu
COCTaBIICHMH KOTOPOTO BO3MOXHBI ~pa3IMYHbIE BApUAHTBI TPOBEIACHHS 3aHITHI: B
aKaJeMUYeCKOW Tpynne ¥ UHAMBUAYaJIbHO, Ha JIOMY C HCIOJIb30BAaHHEM JHUCTAaHI[MOHHBIX
00pa3oBaTeNbHBIX TEXHOJIOTHH.

nmpomecca aJjadg JaI ¢ OrpaHMY€HHBIMH

Crpanwnma 40 u3 40




	1. Требования к результатам обучения по дисциплине (модулю)
	1.1. Перечень компетенций, формируемых дисциплиной (модулем) в процессе освоения образовательной программы
	1.2. Компетенции и индикаторы их достижения, формируемых дисциплиной (модулем) в процессе освоения образовательной программы
	1.3. Результаты обучения по дисциплине (модулю)

	2. Объем, структура и содержание дисциплины (модуля)
	2.1. Объем дисциплины (модуля)
	2.2. Темы (разделы) дисциплины (модуля) с указанием отведенного на них количества часов по формам образовательной деятельности
	2.3. Содержание дисциплины (модуля), структурированное по темам (разделам) и видам работ

	Современные информационные ресурсы. Общие характеристики тенденций интеллектуализации современного менеджмента. "Кастомизация" современного менеджмента. "Виртуализация" современного менеджмента.
	3. Оценочные материалы для проведения текущего контроля успеваемости и промежуточной аттестации обучающихся по дисциплине (модулю)
	3.1. Оценочные материалы для проведения текущей аттестации по дисциплине (модулю)
	3.1.1 Типовые контрольные задания или иные материалы, необходимые для оценки знаний, умений, навыков и (или) опыта деятельности в процессе текущего контроля успеваемости
	3.1.2. Методические материалы, определяющие процедуры оценивания знаний, умений, навыков и (или) опыта деятельности в ходе текущего контроля успеваемости

	3.2. Оценочные материалы для проведения промежуточной аттестации
	3.2.1. Критерии оценки результатов обучения по дисциплине (модулю)
	3.2.2. Контрольные задания и/или иные материалы для проведения промежуточной аттестации
	3.2.3. Методические материалы, определяющие процедуры оценивания знаний, умений, навыков в ходе промежуточной аттестации


	4. Учебно-методическое и материально-техническое обеспечение дисциплины (модуля)
	4.2. Электронные образовательные ресурсы
	4.3. Современные профессиональные базы данных и информационные справочные системы
	4.4. Комплект лицензионного и свободно распространяемого программного обеспечения, в том числе отечественного производства
	4.5. Оборудование и технические средства обучения


