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PaGouas nporpamma qucuMiinHbl (MoayJisi) «CTparernyecKuii aHAIU3 J1esITeJIbHOCTH
OpraHU3alMn», BKJIIOYas OLCHOYHbIC MAaTePHAJIbI

1. TpeGoBanus K pe3y/abTaTamM 00y4YeHUs MO JTUCHHUILIHHE (MOTYJIIO0)
1.1. Ilepeyenr KommneTeHuHi, (OpMHPyeMbIX IMCHMILIMHON (MoayJjieM) B mpolecce
0CBOEHNsI 00pa30BaTeJIbHOIl MPOrpaMMbl

I'pynna xomnereHumi KaTteropusi komnereHuuii Koabl u conep:xanne KoMneTeHIUI
YHuBepcaibHbIE - -
O6menpodeccuoHaNbHbIC - -

IMpodeccronansubie - IK-1 Cnocoben (opmupoBath

BO3MOXHBIE pEIICHUs] Ha OCHOBE
pa3paboOTaHHBIX JJIT HHUX IIEJIEBBIX
Toxa3aTeaen

- [1IK-4 Crocoben OCYIIECTBIISATD
TaKTHYECKOE YIPABJICHUE ITPOIICCCAMHU
OpraHM3aIluK TPOU3BOJICTBA

1.2. KomneTeHIMd W WHIMKATOPbI HUX JAOCTH:KeHHS, (OpMHUpPYeMBIX TUCHUIIHHOM
(MoayJieM) B mpouecce 0OCBOCHHUs 00pa30BaTeIbHO MPOrpaMMbl

Kog Kox unaukaropa
Copep:xaHue HHIMKATOPA KOMIETeHIHH
KOMIIeTeHIIHH KOMIIEeTeHIIHH
IK-1 [K-1.2 AHanu3upyeT BHEIIHME U BHYTpeHHHE (HaKkTOphbl, BIHUSIONIME Ha
JIeSITEJIFHOCTh OpraHu3aliu
I1K-4 [1K-4.2 W3yyaer u3MeHsIOIMECs BHEIIHIE U BHYTPEHHHUE YCIOBUS /I pa3paboTKu
CTpaTeruy OpraHu3alum

1.3. Pe3yabTaThbl 00y4eHHs MO JUCHUILIHHE (MOTYJIIO)
Henp wu3yyeHuss AUCHUILIHHBI (MOayJsi) — (GOPMUPOBAHHME HAYYHBIX TPEICTABICHUN O
METOMAaX CTPATErMYecKOro aHajin3a OpraHu3alid, HMEIONINX KOHKPETHO IPAKTHYECKOe
coJiep>KaHue, OMpeNesIoNX MPo(ecCHOHATN3M JeITeILHOCTH COBPEMEHHOTO MEHEIKEPA.
B pesynbprare nuzydeHust AUCIUTUIMHBI (MOIYIIs1) OO yJarOIIHICS TOKEH
3HATh:
® CYIIHOCTh CTPATErMYECKOT0 aHAIN3a;
BHEIIIHUE W BHYTPCHHUE (PaKTOPBHI;
AJIEMEHTHI MaKpO U MHKPO CPEIIBI,
CTPYKTYp PBIHKOB U KOHKYPEHTHOU Cpelbl OTPACIIH;
METO/BbI aHAIN3a JUIsl IPUHATHUS CTPATErMYE€CKUX YIPABICHUYECKUX PELICHUN;
METOJIUKH CTPATETHYECKOT0 aHAIIN3a,
® METOJOJIOTHUHU CTPATETUIECKOTO aHATTN3a U BBIOOpA CTPATETHUECKUX AlIbTEPHATHUB.
yMeThb:
® JCIIOJIB30BaTh METOJBl M MOJIEIM CTPATETHYECKOTO aHallM3a BHEIIHEH W BHYTPEHHEH
Cpeabl OpraHu3aIlHu;
® JCIIOJIb30BaTh PE3YJIbTaThl aHAIW3a BHEIIHUX M BHYTPEHHHX (DakTOpoB ansi BbIOOpa
CTpaTeTHuy OpraHHU3allny,
®  ICIIOJIB30BATh PE3YNIBTATHI aHATN3a KOHKYPEHTOB JIJIsl pa3paOO0TKH CTPATETHH;
® OIpEAeATh IPUHAMIEKHOCTh KOMIIAHUU K CTPATErM4eCKOM TPYyIIIE IIPU CTPATETUYECKOM
MO3ULIMOHUPOBAHNH;
® OIICHWBATh BO3JIEHCTBHE MaKpO U MUKPO Cpebl Ha (yHKIIMOHHUPOBAHUE OPraHU3aINi;
BJIA/IeTh:
® METOJaMU CTPATETUYECKOTO aHATN3a;
¢ HAaBbIKaMH aHaJIM3a BHCIIHUX W BHYTPCHHHUX (baKTOpOB, BIIMAIOIIUX Ha ACATCIBHOCTH
OpraHu3aluy;
® [PAKTHKON MPUMEHEHUS CTPATEIrMYECKOTO aHaJIK3a ISl IPHHSTHUS PABICHYCCKUX;
® HAaBbIKaMHU KOJHNYCECTBCHHOI'O M KAYCCTBCHHOI'O aHaJIn3a I/IHq)OpMaI_II/II/I npu MNpUHATUA
CTPATETUYECKUX YIPABICHUYECKUX PELICHUN,
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IIOCTPOEHHUS OPraHU3ALMOHHO-YIIPABIEHYECKUX CTPATErMUYECKUX MOJIENEH Ha OCHOBE
IIPOBE/ICHUS aHAIN3a BHEIIHUX U BHYTPEHHUX (DaKTOPOB.
2. O0beM, CTPYKTYpa U cofiep:KaHue AUCHUIIIHHBI (MOYJIsl)

2.1. O0beM TUCHUNJIMHBI (MOIYJISA)

Buowt yueonoit pabomut Dopmut 00yuenun
Ounasn Ouno- 3aounasn
3a04nasn

OO61Aas TPYA0EMKOCTh: 3aUCTHBIC CAMHHUIIBI/IaChI 5/180
KoHTakTHasi padora (BKJI. IPAKTHY. MOATOTOBKY): 68 30 16

3aHsTHs JCKIIMOHHOTO TUIIA 30 12 6

3aHATHS CEMUHAPCKOTO THIIA 38 18 10
KoHcyabTanuu 0 0 0
TIpoMe:KyTOYHASI aTTECTAIUS: DK3aMEH 36 36 9
MecTo AMCHMIUVIMHBI B 00pa3oBaTejbHOIl TNporpamme: 5 cemectp
51.B.03
CamocrosTenbHas padora (CP) 76 | 114 | 155

Ilpumeuanun: 3ader, 3a4eT C OLECHKOW MO OYHOW (hopme OOydeHHsS] TPOBOIUTCS B paMKax
3aHITHI CEMUHAPCKOTO TUTA. B yueOHOM IIaHe Yachl He BHIICTICHBI.

2.2. Tembl (pa3menbl) AMCUMIUIMHBI (MOXYJIA) € YKa3aHHEM OTBEJIEHHOI0 Ha HHX
KOJIMYecTBA 4acoB 1o ¢opmam 00pa3oBaTe/bHOH AeATeJIbHOCTH

Ounasn popma odyuenusn

Buabl yueOHoii padoThl (B yacax)
Ne | HaumeHoBaHue TeM Konrakrnan pabora
3anarus
n/m | (pa3aenoB) 3aHATHSA CEMHHAPCKOT0 THIIA CP
JIEKIIHOHHOI'0 THNA
J Huble 3 C JIP HHuble
1. CrpaTernyeckuii aHaiu3
B cucreme 2 4 10
CTPaTErHIeCcKOTo
yHOpaBJIeHUS
2. Amnanus MaKpOCPEIbI
(oOmreit cpebl) 4 2 4 10
MHUKPOCpPEIbI
(onepaTHBHOM cpejibl).
3. KomrnekcHplit  aHanus:
SWOT-anamu3, PEST- 4 2 4 8
aHaJIM3.
4. KoHnkypeHTHBIN aHanu3 4 2 4 8
5. Meroauku  NpOBEICHUS
CTPaTEruuecKoro 4 4 10
aHau3a.
6. IoprdensHpii  aHaNM3.
Mertonomorus 4 2 2 10
OpT(HETHHOTO aHAIH3a
7. AHanmu3 3P QPEKTHBHOCTH
(bYHKIIHOHUPOBAHHS 4 4 10
OpTraHU3aIIH
8. AHau3 KOHKYPEHTHOI'O 4 4 10
MTOTEHIMAJIa
HUTOI'O: 30 38 76
Ouno-3aounas gpopma odyuenusn
Bujbl yue6Hoii padoTsl (B yacax)
Ne | HaumeHoBaHHEe  TeM Konrakruas pagora
3auaTus
n/n | (pa3aeaoB) 3aHATHS CEMHHAPCKOIO THIIA Cp
JIEKIMOHHOT0 THNA
JI Huble 3 C JIP Huble
1. Crparerndeckuil aHanu3
B cucreme 2 1 14
CTPaTETHYECKOTO
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yIpaBJICHUsI
2. AHanu3z ~ Makpocpeasl
(oOmmeit cpenbl) 2 2 2 14
MHKPOCPE/IbI
(omiepaTHBHOM CPEIIbI).
3. KoMmruiekcHbIit  aHam3:
SWOT-ananu3, PEST- 2 2 2 14
aHaJIM3.
4, KoHKypeHTHBIN aHan3 2 1 2 14
5. MeTonuku TMPOBENCHUS
CTPATETUYECKOTO 1 1 16
aHaITN3a.
6. [oprdensHblit  anamms.
Merononorus 1 1 2 14
nopTdenpHOro aHan3a
7. Ananuz 3¢p(eKTUBHOCTH
(bYHKIMOHUPOBAHUS 1 1 14
OpraHu3aLiu
8. AHann3 KOHKYPEHTHOTO 1 1 14
HNOTeHIHMANA
HUTOI'O: 12 18 114

3aounan hopma odyuenusn

Buasbl yueOHoii padoThl (B yacax)

KonrakrtHasi pa6ora

Ne HaumeHnoBaHue TeM
3anaTus

n/n | (pa3aenoB) 3aHATHSA CEMHUHAPCKOTO THIIA CP
JIEKIMOHHOT0 THIIA

J J50:15(3 113 C JIP HHbIe

1. Crpareruyeckuit
aHalM3 B CHCTEME
CTPaTEruIecKOro
yIpaBJICHUs

2. AHanu3z  Makpocpembl
(oOmieit cpezpl)
MHKPOCPE/IbI
(orepaTHBHOM CpeJbl).

3. KoMIUIEKCHBIN aHaIu3:
SWOT-ananu3, PEST- 1 1 20
AHAIIN3.

4, KOHKYpEeHTHBIN aHaIN3 1 1 18

5. MeTonukn TpOBEICHUS
CTPaTEruIeCKOro 2 20
aHajau3a.

6. IopTdensHpIii aHaIH3.
MeTtonpoorus 1 1 20
nopT(heIbHOrO aHaAIU3a

7. Ananus

3¢ EKTUBHOCTH
(YHKIIMOHUPOBAHUSI
OpraHu3aiiu

8. Amnanus
KOHKYPEHTHOTO 1 1 19
HOTEeHIHMAJIA

HNTOI'O: 6 10 155

Ilpumeuanusn:
JI — nexuum, 113 — npaktudeckue 3ansatus, C — cemunapsl, JIP — nabopatopusie padotsr, CP —
camocTosiTeNbHas padoTa.
2.3. Conep:xanue JUCHUIUIMHBI (MOAYJsl), CTPYKTYPHMPOBaHHOe MO TeMaM (pa3aejiamM) H
BHJaM padoT

CojaepikaHue JIEKIHOHHOIO Kypca

| Ne | HaumenoBaHue TeM (pa3aesioB) | Copep:xaHue JeKIMOHHOIO Kypca
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n/n

1. | Crparernueckuii aHaiau3 B cucreme | [Ipeqmochbulki BO3HHUKHOBEHHSI M CYHIHOCTh CTPaTErHYECKOTo

CTPATETUYECKOTO YIIPABICHUS ynpaBieHus. OCHOBHBIE JTambl CTPATETHYECKOTO YIPaBICHUS.
ConeprkaHue U B3aNMOCBSI3b OCHOBHBIX 3TAllOB CTPATETHIECKOTO
YIpaBICHUSL.

2. | Ananms MaKpOCPEIbI (obmieit | CymHOCT W 3HAYEHWE  aHalM3a  Makpocpensl.  DakTophl
cpensl) MHUKpocpeabl (omepaTHBHOHN | Makpocpenbl. VICTOYHHKH TOMY4YeHHS HHPOPMAIUH O MaKpOCpene.
cpensl). CymHOCTF W KOMIIOHEHTHI ~MHKpocpensl. MeToapl —aHaimm3a

MHUKPOCPEIBI.

3. | KommnekcHbrit  ananu3: SWOT- | Ha3nauenne komiuiekcHoro anammza. SWOT-  ananu3  kak

ananuz, PEST-ananus. MHCTPYMEHT OOOOIIEHUS Pe3yJIbTaTOB CTPATErMYECKOTO aHajlu3a U
(opMHpOBaHUS TOJSI CTPATETMYECKUX OPHEHTHUPOB OpraHU3aluH.
[ToHsiTHE ¥ BUJIBI KOHKYPEHTHBIX PEUMYIIECTB.

4. | KoHKypeHTHbIN aHAIH3 CymHocTh  KOHKYpeHTHOro aHanmsa. OmnpexpeneHue  Habopa

cTpareruii B KOHKypeHTHO# 0opbOe.beHumapKkuHr.

5. | Meroauku npoBeaeHus | OTpacineBoll aHamu3. AHaIU3 CTpAaTErHYecKUX TIpynm. AHamus
CTPaTErnuecKOro aHajamnsa. CTOMMOCTHBIX LIETOYEK.

6. | INoprdenbubrii aHanu3. | Metomonoruss mopTdenpHOro aHanm3a Kiaccuueckue Mojenu
Merononorus NOpT(HENFHOr0 | KOHKYPEHTHOTO ITO3UIIMOHUPOBAHMS:
aHanmm3a

7. | Ananmms sbpdexTuBHOCTH | YTIpaBleHHe  oOpraHu3alueil Kak  COIHaIbHO—IKOHOMUYECKOM
(YHKIMOHHUPOBAHMS OPTaHU3AINN cucremoid. [lomsTne 3¢h(EeKTHBHOCTH HSKOHOMHYECKOW CHCTEMBI.

OQPEeKTUBHOCTP W TEIM CHUCTEMBI, IMelieBas 3PQPEKTUBHOCTD.
Texnonormyeckast (pecypcHas) 3¢ ¢deKkTHBHOCTb. BHyTpeHH:A
3 HEeKTUBHOCTS.
8. | Ananms KOHKYPEHTHOTO | ¥YCTOMYMBOCTh KOHKYPEHTHOTO IIpeumyiiecTBa. [loTenmnman
MOTEHIHAaja pecypcoB M CHOCOOHOCTEH  OpraHu3alUM Kak HCTOYHHKOB
KOHKYPEHTHBIX IPEUMYLIECTB.
Conep:kaHue 3aHATHII CEMHUHAPCKOI0 THIIA
Ne Copep:xaHue 3aHATHII CEMUHAPCKOT0 THIIA
u/n HaunmeHoBaHMe TeM (pa3iesioB) Tun
1. Crparerndyeckuii anamm3 B cucteme | C | IMomxomsl k kmaccuduramuu crtpareruit. Poims m MecTo
CTPATETUYECKOTO YIIPABICHUS CTPaTeTHIecKOT0 aHalnM3a B CHCTEME CTPaTerHYecKoTo
yHOpaBJIeHUS.
2. Ananu3 makpocpensl (obmeit cpensl) | C | MeTonbl aHaIM3a MaKpOCPEIbI.
MHUKpPOCpeIB! (OTIEPaTHBHOM CPE.IBI). HcTounnkn nonydeHns nHPpOpMannu o MUKpocpene. Mozaens
5 cunt M.Iloptepa.
I13 | PEST-apaimu3, PEST+M - amamms3, STEEP - anmanus,
PESTEL - ananus
3. KommnekcHbrit  amamuz:  SWOT- | C | Marpuua B3auMoBnusiHUE. OmnpeneneHue CTpaTerHyeckKux
aHamu3 anprepHatB. KirtoueBble akToph! ycnexa
I13 | Ananu3 Bo3MOXKHOCTeH U yrpo3. OmpeneneHue CUIbHBIX U
cabbIX cTOpoH. BRIOOp cTpaTernueckux ajabTepHATUB
4. KonkypeHTHBIH aHamu3 C | KonnuectBeHHbie u Ka4yeCTBEHHbIE MOKa3aTesH,
XapaKTepU3YIOLINE CTPYKTYPY PhIHKA.
Yek-JINCT KOHKYPEHTHOTO aHaJIN3a.
I13 | Meronel KOHKYpPEHTHOTO aHanu3a (TIOCTPOEHHE KapThl
CTpaTerHIeCKUX TPYIII, COMOCTABICHHE IICTIOYEK [ICHHOCTEH,
OIIeHKa KOHKYPEHTHOMN CHJIBI).
5. Meroauku MIPOBECHUS C AHanuz npogyKtoBoro noptoenna komnaHun. SNW ananus.
CTPATEruueCcKOro aHAIH3A. Mogens 7S McKinsey:  Crpareruueckuii  aHaiu3
JTUBEPCUPUIIMPOBAHHON KOMITAaHIH
6. TToprdenpHbrii aHaH3. C | Marpuma BKI'. Matpuna /[xenepan DnekTpuk - MaKkKUH3H.
Meronosorus nopTheTHHOTO Martpuna Xodepa-Illenaens. Marpuna Ancodda. Marpurna
aHanmmsa ADL/LC
13 | [Mo3unuonupoBanue OusHec-eauuul] B Matpuiax BKI wu
JxeHepan DnekTpuk - MakkuH3u.
7. Amnanus spdexkruBoctn | C | Auxoromus «pe3yNbTaTHBHOCTE—A((PEKTUBHOCTHY 4.
(hYHKIIMOHMPOBAHUS OPTaHU3AIUN baprnapna. Ilokazarenun >ddekTuBHOCTH  CTEHKXONIAEp—

opraﬂnsaunﬁ u METOAbIL UxX  pacucrta. HOCTpOGHI/ISI
OpraHru3alluOHHO-YIPABJIICHYCCKUX CTPATCTUUCCKUX Moaeneﬁ
Ha OCHOBC IIPOBCACHUS aHAJIN3a
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Amnanuz KOHKYPCEHTHOI'O IOTCHIIMAaJIa

C | Mogenb CTpYKTYphl ppIHOYHOTO MOTEHLIMAA.
Hcmonb3oBanne 3apy0ekHOTO ombiTa: XocuH Kaupw, meton
DUIKAI

ConepxaHue caMOCTOSTEIbHOI PadoThI

Ne Conep:xaHue caMOCTOATEIbHOH PadoThI

w/n HaumenoBanue TeM (pa3aesioB)

1. | Crparernueckuii aHanu3 B cucreme | [Ipeamochbulku  pa3BUTHS — CTPAaTETMYECKOTO  MEHEKMEHTa Ha
CTPaTErnuecKoro ynpaBJICHHs poccuiickux  mpeanpusAtHix.  CBs3b  CTPAaTerMueckoro M

YIPaBJICHYECKOr0 aHaJIN3a.

2. | Anamus MaKpOCpE/bl (obmeii | OcoOeHHOCTH  W3MEHEHHMs ~ BHEIIHEW Cpeabl B YCIIOBHSX
cpesbl) MUKpocpelbl (ONepaTUBHOW | TYpOYJIICHTHOCTH M HEOIPEIEICHHOCTH.
cpelibl).

3. | Kommuiekcubiit  ananmu3: SWOT- | Meronq SPACE (Strategic Position and ACtion Evaluation) kak
ananu3, PEST-ananms. anpreprHatua: SWOT-ananmsy

4. | KoHKypeHTHBII aHAN3 Bunpl KOHKYpPEHTHBIX pBIHKOB, OCHOBHBIE KPHTCPHH. 3aKOH

«OKEPTBBD

5. | Meromuku npoBenenus | EFAS dbopma, CienapHOe TUTaHHPOBaHHE.
CTPATErN4eCcKOro aHaJIN3a.

6. | Ioprdenpubiii aHamu3. | Pasputne mopTdenbHbIX MeTonoB:  Mogens  Hofer/Schendel.,
Mertonosorus noptdensHOro | Mozens Shell/DPM
aHaIn3a

7. | Ananmms abpdexTuBHOCTH | CTpaTerndeckuii aHanw3 wu3aepkek KopropaTuBHBIA TPOPUITH
(yHKIIMOHMPOBaHUS OpraHU3aluu OpraHM3alu

8. | Anamus koHkypeHtHoro | Mogens VRIO [Ix. Bapun. Moanduunposannsiit VRIO-ananu3
NOTeHIMAJa CTEHKXOJIIep—OpraHn3alyu.

3. OneHouYHble MaTepHa/dbl ISl TPOBEeJEHUS TEKYLIero KOHTPOJsS YCIHeBaeMOCTH U
NPOMEKYTOYHOM aTTecTANMU 00y4aroIHXCcs M0 JUCHUILIHHE (MOLYJII0)

ITo gucuunimHe (MOIYJIO) MPENYCMOTPEHBI CIEAYIOIIME BUABI KOHTpPOJII KadecTBa
OCBOEHHUS:
TEKYLUI KOHTPOJIb YCIIEBAEMOCTH;

MIPOMEKYTOYHAS aTTECTAIMS O0YJAFOIINXCSI O TUCITUTIINHE (MOTYIIIO).

3.1. OueHoyHble MaTepHaJibl Ui NPOBeJdeHUs] TeKylleld aTTecTallMUd IO JAWCUHUILINHE

(MoyJ110)
Ne | KonTrpoaupyemblie TeMbl (pa3aebl) HaumeHoBaHUE OLIEHOYHOI'0 CPEACTBA
n/n
1. | Crparerndeckuii aHau3 cucteme | YCTHBIN onpoc. MHGOpMAITMOHHBIN MTPOEKT (AOKIIAT)
CTPaTETHUECKOro yNpaBJICHUs
2. | Anannz makpocpens! (oOmel cpeasl) MUKpocpeabl | YcrHblii  ompoc.  MccnemoBaTesbCKU — TPOEKT
(onepatuBHOI cpenbl). (pedepar)
3. | Kommekcupiii  anamu3: SWOT-anamm3, PEST- | Verueii  ompoc.  MccnemoBaTtenbCKuid — MPOEKT
aHaJIu3. (pedepar). Keiicel. Munu-TecT.
4. | KoHKypeHTHBIH aHaIIU3 Yerublit  ompoc.  MHGOpManMOHHBIH  MPOEKT
(moxnam). Keiicer
5. | Meroauky poBeAEHHS CTPATErNUECKOTo aHaIH3a. VYeruelit  onpoc.  MccnemoBaTenbCkuil  MPOEKT
(pedepar)
6. | [Moprdensubiii aHainus. Metopmonorust | YerHbld  ompoc.  MHGOpPMAaNMOHHBIA — TPOCKT
mopT(heTHLHOTO aHaIH3a (moxnanm). MuHH-TECT
7. | Amamm3 3¢ (HEeKTHBHOCTH ¢dbyHKIMOHMpOoBaHus | YCTHBIM — ompoc.  MccienoBarenbCKUid — MPOEKT
OpraHu3aIui (pedepar)
8. | AHanM3 KOHKYPEHTHOTO ITOTCHITMAIA VYerueiii onpoc.  MccnenoBarenbCKuil  IPOEKT
(pedepar)

3.1.1 TunoBble KOHTPOJIbHbIE 3aJaHUSl U HHbIE MAaTePUAJIbI, HEOOXOAMMBbIE /ISl OLEHKHU
3HAHUM, YyMEeHUIl, HABHIKOB U (MJIH) ONbITA AeSITEJIbHOCTH B Mpollecce TEKYIEro KOHTPOJIs
ycneBaeMoCTH
YCTHBIN onpoc

Ne KonTposupyemsblie TeMbl (pa3aeibl) Bonpocsl k onpocy
n/n
1. Crparernyeckuii  aHamu3 B cucteme | 1. [IpennocrTki BO3HUKHOBEHUS U CYIITHOCTh

CTPaTErHIECKOT0 YIPaBICHHUS

CTPATETHUECKOTO YIIPABIICHHSL.
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2. OCHOBHEI€ JTaIlbl CTpPAaTCru4C€CKOro yrpaBJICHUS.
Co;[epmaHI/Ie " B3aMMOCBsI3b OCHOBHBIX OTaIlOB
CTPATETUYECKOTO YIIPABJICHUA.

3. [Toaxomp! K KaccupHUKAITUN CTpATETHH.
4, Postb ¥ MECTO CTpaTerM4ecKoro aHanu3a B
CHCTEME CTPATErHYECKOTO yIPABJICHHUSL.
AHamu3  makpocpeanl  (obmeir  cpenmsr) | 1. CyITHOCTh ¥ 3HAYCHHE aHAIN32 MAKPOCPEIbI.
MHUKPOCpEBI (OTIepaTHBHON CPEIIBI). 2. DakTOpbl MAKPOCPEIBI.
3. HcTounnky noay4eHus: HHGOPMAIUH O
MakKpocpee.
4. CyIIHOCTh M KOMIIOHEHTBI MUKPOCPE/IBL.
5. MeTombl aHANIH3a MUKPOCPEIBL.
6. MeTobl aHAIH3a MaKPOCPEIBI.
7. Uctounuku TOJTyYCHUS uHpOpMALIUU O
MHKpOCpe/Ie.
8. Mogens 5 cuit M.IToptepa.
Kommiuekcupiii  anmamm3:  SWOT-anamms, | 1. Ha3nauenne KOMINIEKCHOTO aHAJIN3a.
PEST-anamus. 2. SWOT- aHanu3 Kak HMHCTPYMEHT OOOOILECHHS

pe3yJBTaTOB CTPATETHUYECKOTO aHau3a U (HOPMUpPOBAHHS
TTOJISl CTPATETMYECKIX OPHEHTHUPOB OPTraHU3aIlNH.

3. ITonsiTre 1 BUABI KOHKYPEHTHBIX TPEUMYILECTB.
4, Matpuua B3aMMOBJIMSTHUH. Ornpenenenue
CTpaTETUUECKUX AIbTCPHATUB.
5. KitoueBbie hakTopsl ycrexa
KoHkypeHTHBI# aHaTH3 1. CyIIHOCTh KOHKYPEHTHOTO aHaJIN3a.
2. Onpenenenne Habopa cTpaTeruii B KOHKYPEHTHOMH
6opnoe.
3. BenumapkuHr.
4. KonuuecTBeHHbIE M KaueCTBEHHbIE IOKAa3aTelu,
XapaKTepU3yIOIUe CTPYKTYPY PHIHKA.
5. Kapta cTpaTeruueckux rpymni KOHKYPEHTOB
6. Yek-JIMCT KOHKYPEHTHOTO aHAJIN3a.

MeTomukn TIPOBEIEHUS  CTPATETUIECKOTO
aHaIM3a.

OTtpacneBoii aHaaus.

AHanu3 cTpaTern4ecKux rpymil.

AHanu3 CTOMMOCTHBIX IIETOYEK

AHanus npoAyKToBOro noptdena KomnaHum

SNW ananms.

Monens 7S McKinsey:

Crparerndyeckuit aHaIu3 JMBEPCUPHULINPOBAHHON
KOMITaHUHU

[oprdenpHbrit aHaJIN3. Merononorus
MOPT(ETHHOTO aHATH3a

Mertonosorust mopTdensHOro aHanusa

Kraccuueckne MOJIEN KOHKYPEHTHOT'O
MO3UIIMOHUPOBAHUSL:

Martpuna BKT'.

Marpuma JIxerepai DIeKTpuK - MakKKHH3H.

Martpuma Xodepa-Llennemns.

Martpurma Aucodda.

Martpuma ADL/LC

AHanu3 s dexTuBHOCTH
(bYHKIIMOHUPOBAHMUS OPraHU3AINN

1. VYnpapneHue opraHuzanded Kak —COLMabHO—
SKOHOMHMUYECKON CUCTEMOM.

2. ITonsiTue s pexTruBHOCTH SKOHOMHYECKOH
CHCTEMBI.

3. O¢ddexTuBHOCT, W 1ETM CHCTEMBI, IIEJIeBas
3¢ HeKTHBHOCTD.

4, Texnonoruyeckas (pecypcHas) 3ppeKTHBHOCTD.
5. BuyTtpeHHss 3pPEeKTHBHOCTS.

6. JuxoTomust «pe3yNbTaTUBHOCTb—
a¢ppexruBHOCTEY Y. BapHapaa.

7. IMokazarenun  3ddexTuBHOCTH  CTEHKXOIACP—
OpraHM3alii 1 METOJIbl MX pacyera.

AHanmm3 KOHKYPEHTHOT'O IOTEHIIHAA

1. YCTOWYMBOCTh  KOHKYPEHTHOTO
IPENMYIIIEeCTBA.
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2. IMoTennuan pecypcoB u
CIIocoOHOCTE OpraHu3aIUH KaK HACTOYHHUKOB
KOHKYPECHTHBIX [TPEUMYIICCTB.
3. Mopens CTPYKTYPBI PBIHOYHOTO
MMOTEHIIAIa
4, Hcnonp3oBaHue 3apy0eKHOTO OTIBITA
5. Meton Xocun Kanpw,
6. Metona DHIKNIT

Keiicol (cuTyanuu 4 3a1a4u € 32IaHHBIMHU YCJIOBUSIMH)

Curyanus 1

Tema 3. KomniiekcHblii anaan3 :SWOT-anann3

«ITpon3BOACTBO J)KMHCOBOW OLEKIBIM:

OCHOBHBIE OTJIIMYUTENIbHBIE YepThl JHKUHCOBOU onexapl COLIN’S — peanbHas 1ieHa OJIEKIbI,
JOCTYITHASI JIFOJISIM Pa3HBIX BO3PACTOB, MPOPECCHI M COIUATBHBIX TPYIII; KAYeCTBO M OTMEHHBIIA
JTM3aiiH; UCIIOJIb30BaHUE COBPEMEHHBIX TEXHOJIOTUHN B IPOU3BOJCTBE U JU3aNHE OJICKIbI.
AccoptumenT xuHCOBOU oex bl COLIN’S — mKuHCOBBIS: KypTKH, pyOaIlKu, KUJIEThI, I00KH,
capadanbl, IIOPThI, KOMOMHE30HBI; XJOMYAaTO- OYMa)KHBIM W IIEPCTSHOW TPUKOTaX: TOIIBI,
GyTOONKH, TOJICTOBKH, CBUTEPA; BEPXHSS OJEKIA: JKAKETHI, KYPTKH; JETCKas OJCKIa;
pa3zHooOpa3HbIe aKkceccyaphl; MOAEIN aBaHTAPAHOIO HAIIPABIICHUS.

Diesel — oxexxna mis mMomonmbix W jaep3kux. B Hactosiee Bpemst Diesel, moskanmyii, camast
MOJIOZIasi KOMIIaHUs, TOJY4YWBINAs MpPU3HAHWE MOJHOW WHIycTpuu. ToproBas mapka Diesel
nosiBiIack Oonee 20 jeT Ha3aj, MPOU3ZBOIUT KPOME JIKUHCOBOW OJIXKIbI, MOBCEIHEBHYIO
OJIeX1Y ISl MOJIOJIBIX, @ TAK)KE Pa3IMUHBIE aKCECCYaphl.

Ecnu Ber BeiOupaete Diesel, To rapaHTHpOBaHHO IMOJIydaeTe MPOIYKIIMIO BBICOKOTO KauecTBa,
MOCKOJIBKY TOKYIAaeTe OACKAY y MEpPeoBON NHU3aWHEPCKON KOMIIAHHMEH, Juiepa B CO3JaHUM
HOBBIX MaT€pPUAIOB U METOOB ITPOU3BOJICTBA.

Ceroauss 6omee 6000 ToproBeix Touek u 200 ¢upMeHHBIX MarasuHoB kommanuu Diesel
npezcTaBieHsl 0ojee, ueM B 80 cTpaHax Mupa.

Toproras mapka Diesel nmpennaraet 4 THHUU OJICHKIBI:

Diesel Style Lab — BbicokokaccHasi MOBCETHEBHAS OJICK/1a, KOTOPAsi CTajia MEPBBIM BBIITYCKOM
MapKH.

D-Diesel - xonnekmusi, koTopasi chOKycHpOBaHa Ha OJICKAC U3 ICHUMA.

Diesel Kids — omexna, mpeaHasHaueHHas I A€TEH, KOTOPhIE HE XOTSAT, YTOOBI MX TaKOBBIMH
cunTany. SIpkue nBera, IKCKIIO3UBHOCTh, MOJTHBIC JTMHHH.

55-DSL — cnopTrBHAas ofiexaa s TFOOUTENCH MPUKITIOYCHUI U aKTUBHOTO OT/IbIXA.

GLORIA JEANS - kommaHusi-co3iareinb MOJHBIX JOKUHCOBBIX OpEHIOB, YCIEIIHO
OCBaWBAaIOIIasl CETMEHTHI OJIGKHOTO phIHKAa MOMHBINM casual u city life style, — BemeT cBoro
ucroputo ¢ koHua 80-x romoB. GLORIA JEANS - sto nBa cynepbpenna: Gee Jay u Gloria
Jeans. Gee Jay — MOTHBIN MOJIOJICKHBIN OpeH/T

onexbl. Mi3HaganbHO 3TO ObllIa MapKa OACKIBI ISl MATBYMKOB, 3aT€M MapKa BeIpocia B OpeH]T
MOJHOW YHHUBEPCAIBHOW JDKHHCOBON OICKIBI «Unisex» IS MOAPOCTKOB W Mojonaexu, ¢ 2004
rojila 3TO HE TOJBKO JKUHCOBAsl OACKIa, 9TO MOJHBINA casual u city life style mms momombix
MY>KYHUH 1 MalibuukoB. Gloria

Jeans — sTo maeanpHas MoJa MO WACATHHOU IIEHE IS JEBYIIEK, MOJIOBIX KEHIIUH U JIEBOYCK.
JleBoukaMm Mapka rapantupyer KOMQOpPT M 3alUTy, AEBYIIKAM — MOJY W CTHJIb, MOJOJbIM
KEHIIMHAM JapuT OTIMYHYIO oJexay Ha Bce ciaydau xu3Hu. Cerogs GLORIA JEANS - sto
HE TOJBKO OZEKIa s

JIeTe, HO W MOJHBIM, JUHAMUYHBIA CTWIb I AKTUBHOW, MIYIIEH B HOTY CO BPEMEHEM
MOJIOJIEHKH.

Levi Strauss — m3BecTHas JHKUHCOBash KommaHus. [loBceHEBHas OneXk]a, a MMEHHO OpIOKH,
100KH, KypTKH, PyTOOJIKH, pyOamiku, 6eicO0IKH, peMHH.

3HaMEHHUTas JPKUHCOBAsI 0J1eXkAa 1o Mapkoi <501> 3aciyxuia Npu3HaHUs y MOJIOJEKH BCETO
MUpa.
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Levi Strauss u3BecTHas KOMIIaHUs Mpou3BosIIas denim, MOBCEIHEBHYIO Ok Ay casual, 00yBb
u akceccyapsl. [IpuemyiiecTBeHHO 3TO TKHHCOBas onexnja. [lepBble MHKUHCHI OBLIU CHINTHI
JleBu Ctpaycc B 1853 rony.

Jeans Symphony. IMosiBuBIIHCH COBCceM HemaBHO B 1995 roay, xommanust Jeans Symphony k
HACTOSIIIEMY BPEMEHH UMEET B CBOEM apceHalie IsTh cereit marasunos: JS Casual, Pierre Cardin
Menswear, Camaieu, MUSTANG, Tom Tailor.

JS Casual — to ectp Jeans Symphony Casua — oroOpaskaeT CTHIIb KOJUICKIHH, IPEICTaBICHHBIX
B MarasuHax 3toi cetn. B JS Casual M0OXHO HaliTH M KJlaCCHYECKHE, ¥ MOIHEIC JHKWHCOBBIE
OpeH/IbI C MUPOBBIM UMEHEM.

Konnexkuun Bcerga IOMOIHEHBI aKTyalbHBIMU akceccyapamMu U 00yBblo. B marasunax MoxHO
HalTH MMOBCEAHEBHYIO OJIC)KIY M3BECTHBIX MHPOBBIX OpeHNOB, Takux kak: G-Star, Diesel, Pepe
Jeans, Pierre Cardin Jeanswear, Mustang, Firetrap, CK Jeans, Lee, Wrangler, Guess, Levi’s,
Tom Tailor, Pioneer, Gin Tonic, Big Star, Ben Sherman, Buffalo by David Bitton, Kowalsky,
Mioko & Fresh u T.1.

MUSTANG - Opexna nemeukoit mapku MUSTANG npopaercst B 44 cTpaHax U C KaXKAbIM
naeM ctanoButcs nonyisipaeid. B MUSTANG oT/iIMYHO COYETAOTCA KJIACCUKA U CaMbl€ MOJHBIE
UJEeu JUIsl T€X, KTO XOUYET BBIPA3UTh B OJEXKJE HOBBIM >KM3HEHHBIM CTUIIb U HOBBIE SMOLIMH.
MUSTANG - B aBaHrapje MUpPOBOW MOJbI. ITO — MEPBBIC )KCHCKUE MOJIECIN JPKMHCOB, TIEPBBIC
JUKMHCBI W3 BElbBETa, IepBble cTpeiueBple kuHCHl B EBpome. Ceromns MUSTANG
npeJiaraeT MOJHOLEHHBIE MYKCKHE U )KEHCKUE KOJUIEKIIUH, BKIIOYAOIIKE B ce0s HKMHCOBYIO
OJICK Y, KYPTKH, I0OKH, TIIaThsl, CBUTEpaA, Oenbe, 00yBb U aKceccyaphbl.

Pierre Cardin Menswear — Mapka KJIaCCHUYECKOW W TIOBCEIHEBHOM MYXCKOW OJCHKIBI,
npemiaraeT KoMmpopT, CTUIIb, KAYECTBO M HOCHT UMS BEJIMKOTO KYTIOpbEe — MITpa (paHIly3CKOH
Mozsl [Tsepa Kapnena.

Tom Tailor. Komnanus Tom Tailor cTporo KOHTpoOJIMpyeT KadyecTBO BBITYCKAEMOM OIEKIbI,
Omarogaps uyeMy 93Ta TOpProBas MapKa CTaja OJHHM M3 BEIYIIMX IOCTABIIMKOB OEKIBI.
Huzaitnepst Tom Tailor co3galoT Monenu OASKIBl A JAWHAMHYHBIX JIIOJCH, BEAyIIUX
aKTHBHBIN 00pa3 >ku3Hu. Kaxknas HoBas kosutekius Tom Tailor orpaxkaeT cample MOCIEIHUE
TEHJICHLIUUA MOJIBI.

Bomnpock! k cutyanuu:

1. KakoBbI KOHKYpEHTHBIE IPEUMYILIECTBA OpraHU3alui, IPeAJIaratoliuX OaeK1y?

2. Ucnonp3ys npuBEJCHHBIE B CTaThe CBEJICHUS, a TaKkKe WH(OPMALIUIO U3 APYTUX HUCTOUYHUKOB
nposeaute SWOT-ananu3 opranuszanui.

3. Kakue pexomenanuu Bl MoTiii OBl JaTh OpraHU3aIUsaM 110 pa3BUTHIO UX OM3Heca?

Tema 4. KoHKypeHTHBIH aHAIH3

Curtyanus 2.

Ha pucynke npezacraBieHa kapTa CTpaTerHueCKUX TPYIN KOHKYPEHTOB B POSHUYHOW TOPTOBJIE
IOBEJTUPHBIMU U3JCIUSIMU.

Pasmepsl OKpyXHOCTEH NPUONMU3UTENBHO MPONOPIHMOHATBHBl PHIHOYHBIM JOJSAM  KaxXJI0H
IpyNIbl KOHKYPEHTOB.

T

Puc.l1 Kapra crparermueckux TIpynn KOHKYPEHTOB B PO3HMYHOM TOPIOBIE HOBEIMPHBIMU
U3JIEIIUAMH.

1 Menkue HE3aBUCUMBIE FOBEJIUPHI
2 OOueHaMOHATBbHBIE, PETUOHAIBHBIE U MECTHBIC IOBEJIMPHBIE (PUPMBI U
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Mara3uHbl IOBEJMPHBIX TOBapoB (0k0i10 10 Thic. pUpM, BKIIOUAs TAKHE HIMPOKO
n3BecTHHIC, Kak Tiffany’s u Cartier)

3 Hoporue npectrxuble Marasunsl (Saks Fifth Avenue, Neiman-Marcus,
Nordstrom’s, Parisian)

4 Kpynusie yausepmaru(Macy’s? Jordan-Marsh, Dillard’s, Blomingdale’s,

May, Marshall-Field’s, Rich’s, Dayton-Hudson, Lazarus)

5 O6meHaMmoHaNbHbIE CeTH IoBeNHpHBIX MarasuHoB (Carlyle & Co,

Gordon’s) Mectable 1oBephl (0K0J10 10 ThIC. Mara3uHoB)

6 Cetu po3ununbix MaraszunoB (J. C. Penney, Sears, Montgomery-Ward)

7 Ilpomaromue B kpeauT roBenupsl (lorch’s, Kay’s, Busch’s)

8 MarasuHnbl, TOpryroue no karamoram (Service Merchandise) Mara3ussl,
MIPOJIAOIIIME T10 IIeHaM HIKe PhIHOYHBIX (mervin’s, Cohoes(N. Y.), Marshall’s)

9 Marasunsl cHwkeHHbIX 1IeH(Kmart, Target, Wal-Mart, Venture)

10 Ynuunbie npoaBIibI.

Bonpocs! k cutyanuu:

1 Kakue opranusaiuu sBIiIsrOTCS 00Jiee IBHBIMA KOHKypeHTaMu?

2 Kakue opraHuzanuu MO>KHO OOBEIMHUTH B CTPATETHUECKUE TPYIIITBI KOHKYPEHTOB?
3 MOXHO 1 IPUMEHHUTD TaHHYIO MaTPUILLY U POZHUYHOU TOPTOBIIY FOBEIUPHBIMU U3ACIUIMU
Bamero pernona?

HccaenoBareabcknii npoekt (pedepar)

©COoNOA~WNE

AHanu3 BHEIIHEN cpeibl IPSIMOTO U KOCBEHHOT'O BO3/I€HCTBUS.
AHaJIN3 CWIIbHBIX U CJIa0BbIX CTOPOH OpraHU3aIliH.

AHam3 KOHKYPEHTOCTIOCOOHOCTH MPOAYKLIUU U OpraHnu3aluu
AHanu3 anbTepHaTUB BbIOOpA CTpaTeruu

AHanM3 TOTUTHYECKUX ¥ SKOHOMHYECKHUX (aKTOPOB.

Merox SPACE (Strategic Position and ACtion Evaluation)
Pasputue noprdenpubix MeTo0B: Moaens Hofer/Schendel.
Mogens Shell/DPM

Mopgens VRIO [Ix. baphu.

10. Momudummposannsiii VRIO—-ananu3 cTelkxomaep—opraHu3arum.

11.
12.

Crparerndyeckuii aHanus3 U3AepKeK
KopnopatuBHsIii mpoduiis opraHu3aiuu

NHpopManoOHHBII NPOEKT (IOKJIAX)

ok wNE

B2 oo~

12.

13.
14.

0.
. OKCIIepTHBIE OLEHKH B CTPATETMYEeCKOM AaHajHM3e: METOIbl MOJydeHHs, oOpaboTka,

[TpakTryeckast METOJOIOTHSI CTPATETUUECKOTO aHaJIN3a
[IpoGieMsl HCTIONB30BaHUS CTpAaTErMYecKoro aHainusa B Poccun?

JpaiiBepbl Hayasa nmpouecca CTpaTernyeckoro MIaHuPOBaAHUS

Ceccun cTpaTeruueckoro MiaHupoBaHUs Kak opMa OpraHU3alnd pa3paboTKU CTPATETHH
TexHosorumM OMpoCcoB Ha ATAINE CTPATETUYECKON TUATHOCTHKU

MeToapl ¥ TEXHOJOTHUH CTPATETHUECKOT0 aHain3a aKTHBOB KOPIIOPAIMH: MPOOIEMBI
PUMEHEHUS

MeTozpl ¥ TEXHOJIOTHH CTPATETHYECKOTO aHalln3a: MPOOIeMbl TIPUMEHEHUS
PekoHCTpyKIIMS IEMOYKM IIEHHOCTEW WJIM SKOHOMUS B €€ 3BEHBSX?

[IpoGreMbl HHPOPMALTMOHHOTO 00ECTIEYEHHS MPOLIECCca CTPATETHYECKOro ayIuTa
Hcnonp3oBanye KOHCANTUHTA B CTPATErMYECKOM  YIIPABJIEHUU POCCUHCKUMU KOMITAaHUSIMU

OTpaHUYCHHUS, TPUMEHEHUE

TexHONMOTMH CcTpaTernyeckoro (UHAHCOBOTO aHalu3a (Ha MarephajaX KOHKPETHOM
OpTaHU3aIINN )

Kak M0kHO 0n0NMHUTD KOHKYpeHTHbIN ananu3 M.Iloprepa

HoBsle BO3MOXHOCTH MOPT(HETHHOTO aHATIN3a.

MuHu-TeCcT
Tema 3. Kommiexkcusblii anaiaus :SWOT-anaau3s
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1.Pesynbrar aHanw3a CHIBHBIX M CIa0BIX CTOPOH OPraHM3AIMH, a TaKXKe OMpPEIeICHHUS
BO3MOKHOCTEHN U MPEMATCTBUMN €€ pa3BUTHSA, ITO:

CTpaTernyeckoe MmiaHuPOBaHUE

CTpaTerus

SWOT - ananus

CTpaTernyeckoe yrnpaBlieHHUe

. 3apaHee CIUTaHHpPOBAHHAS PEaKIUs OpraHU3alliy Ha U3MEHEHHsI BHEIITHEH Cpebl — ATO:
CTpaTernyeckoe MmiaHupOBaHUE

CTpaTerus

SWOT - ananus

CTpaTernuecKkoe yrnpaBlIeHHE

. SWOT-ananu3 mo3BoJjisieT TPOBECTH aHAIIN3

l.cocTosiHUS KOMITAHUH

2.10J11 Ha PbIHKE

3.IOCTH>KMMOCTH 1LIeJIN

4. Yto ge Bxomut B SWOT ananmus:

1. cubHBIE CTOPOHBI
2. cnabbie CTOPOHBI
3. omacHoOCTH

4. IepCreKTUBBI
5

5

WwhrwdDENMNMODNDE

. BO3MOKHOCTH
. @akTop BHEIIHEW Cpebl, 32 KOTOPHIM OpraHu3alus JOJDKHA CIeIUTh B O0JIaCTH HAyKH,
TEXHUKH U MEPEJOBBIX TEXHOIOTUN
1. skoHOMUYECKH (PaKTOp
2. pbIHOYHBIH (pakTOp
3. monmuTHYECKUi GhaKkTop
4. TexHU4eCKU (pakTop
Tema 6. IlopTdenbublii anaau3. MeTomo10rusi nopTdebHOr0 aHAIN3A
1K kakoil KOHIENIMH OTHOCHUTCS JJaHHOE ompeaeneHue: Mojenb NpeaCcTaBisieT u3 ceds
MaTpHUIly, COCTOSIIyI0O U3 9 sueek i1 OTOOpakeHHs] M CpPaBHUTEIBHOTO aHalu3a
CTPATETUYECKUX MO3ULIMN HAMPABICHUN X039HCTBEHHOU IEATEILHOCTU OpraHU3alluH.
1. Konuenmuust BocToHCKOM KOHCYThTaTUBHOMN TPYIIIIBI
2. Konnernmus [xenepan Dnekrpuk/MakkeH3u
3. Konmnenmust Aptyp ne JIutta
4. Konnenmus koHKypeHIuu Shell/DPM
2.K xakol KOHIIETIIIMK OTHOCHUTCS JaHHOE ompeneneHue: OCHOBHOE TEOPETHUECKOE MOJIOKEHNE
MOJIETT COCTOMT B TOM, YTO M OTJEIIBHO B3STHIA BHUJA Ou3Heca Jt000I OpraHm3al MOMKET
HAXOJUTHCSI HAa OJJHOM M3 YKa3aHHBIX CTaJAMH KU3HEHHOT'O LIUKJIA, U, CIIEJIOBATEIBHO, €r0 HY)KHO
AQHAJIU3UPOBATH B COOTBETCTBUU UMEHHO C 3TOM CTaJUEN.
1. Konnenmuust BocToHCKOM KOHCYTHTaTUBHOMN TPYTIIIBI
2. Konnenmus [[xenepan Dnekrpuk/MakkeH3u
3. Konmnenmust Aptyp ne JIutta
4. Konnenmus koHKypeHIuu Shell/DPM
3.K kakoii KOHIIETIIUK OTHOCUTCS TaHHOE OIpe/eieHHe: MaTpUlla 3TOM MOJIeNH, Kak U MaTpuLa
GE/McKinsey, saBnsieTcst IBYX(akTOpHOH MaTpuiued pasMmepHocTd 3x3, Oasupyromeics Ha
MHO>KECTBEHHBIX OILIEHKAaX KaK KaueCTBEHHBIX, TaK M KOJMYECTBEHHBIX MTapaMeTpoB OM3Heca.
1. Konuenuus bocToHCKON KOHCYIbTaTUBHON T'PYIIIIBI
2. Konnermmms J[>xenepan DnexkTpuk/MakkeH3u
3. Konuenmust Aptyp ae JIurta
4. Konnenmus koukypeniuu Shel/DPM
4.1n1 momenu BKI' xapaktepHbl 4YeTblpe BuAa cTpareruil: «3Be3nbl», «TpynHble aeTn»,
«/lovinbie kOpoBBIY, «CobOakm». Ormpenenure Kakas CTpaTerds COOTBETCTBYET JIaHHOU
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XapaKTEepUCTHKE: «J{OBOJILCTBOBAaTHCS CBOMM IMOJIOKEHHEM, JMOO COKpamarh ero, Juoo
JUKBUIMPOBAThH JaHHBIN BUJ OM3HECA B CBOEH OpraHU3allun»

1. «Cobakuy»

2. «JloviHbIe KOPOBBI»

3. «TpynHbIe ACTHY

4, «3Be3apl»

5./Ins monmenn BKI' xapakTepHsl ueThlpe BHAa cTpaTerui: «3Be3nbl», «TpyaHble neTu»,
«/lovinbie koOpoBBIY, «CobOakm». Ormpenenure Kakas CTpaTerds COOTBETCTBYET JIaHHOU
xapaktepucTuke: «CTapaThCs COXPAHSTH WM YBEIHMYMUBATH JOJIO CBOCTO OM3HECA HA PHIHKE

1. «Cobaku»

2. «/loiiHbIEe KOPOBBI»

3. «Tpynnbie neTn»

4. «3Be3apl»

6.lns momenm BKI' xapakTtepHbl 4eThlpe BHaa CTpaTeruil: «3Be3nbl», «TpymaHble ACTH»,
«oliuple KOpoBBI», «Cobakm». Ompenenure Kakas CTpaTerusi COOTBETCTBYET JaHHOU
xapakTepucTuke: «JIubo naTH Ha yBenuueHue 101 Ou3Heca Ha phIHKE, TMO0 JOBOJILCTBOBATHCS
TEM, YTO IOCTUTHYTO, TMOO COKpalaTh JaHHbIH OM3HEC»

1. «Cobaku»

2. «/loiiHbIEe KOPOBBI»

3. «Tpynnbie neTn»

4. «3Be3apl»

7.qns momenm BKI' xapakTepHbl 4eThIpe BHJa CTpaTeruil: «3Be3nbl», «pymaHble ACTH»,
«oliuple KOpoBBI», «CoOakm». Ompenenure Kakas CTpaTerusi COOTBETCTBYET JaHHOU
xapaktepucTuke: «CTapaThCsi COXPAaHUTh WM YBEJIMYUTH JI0JII0 CBOETO OM3HECa Ha PHIHKE)

1. «Cobakuy»

2. «JloliHbIEe KOPOBBI»

3. «TpynHbIe ACTHY

4, «3Be3apl»

8.Ecnu 6uzHec 00agaeT OTHOCUTENBHO HE3HAYUTEIHbHBIMA KOHKYPEHTHBIMUA TIPEUMYIIIECTBAMU
OpraHM3aliy, BOBJICYCHHON B BeCbMa MPUBJIEKATEIbHBIA U MEPCHEKTUBHBIM C TOUYKU 3pEHUS
COCTOSIHUS PbIHKA OU3HEC, TO ATOT Ou3Hec oTHOcHuTcs 1o Marpuiie GE/McKinsey k:

1. morpaHWYHBIM

2. COMHUTEIHHBIM

3. TpouTpaBIIUM

4. 1mo0exuBIIAM

9.Bunpl OusHeca, nmonajaroiyue B TpU KIETKH, PACIIOIIOKEHHbBIE BIOJb AUAroHaid, UAYIIEH OT
HIDKHETO JICBOTO K BEPXHEMY IPaBOMY Kparo MaTpPHUIIbl, TO STOT OM3HEC OTHOCUTCS MO MaTpHIle
GE/McKinsey k:

1. nmorpanu4HbIM

2. COMHHUTEJIbHBIM

3. TpOUTpPaBUINM

4, 1o0enuBIIUM

10.Bunpsl Ou3Heca, KOTOpble MpPHU MO3UIMOHHUPOBAHWU HMMEIOT JIYYIIME WM CpEeIHHUE TI10
CPaBHEHMIO C OCTAJIbHBIMHM 3Ha4yeHHs ()aKTOPOB NMPHUBIEKATEIHHOCTH PHIHKA M MPEUMYILECTB
OpraHu3alliy Ha PhIHKE, TO ATOT Ou3Hec oTHOocHuTes no Marpuiie GE/McKinsey k:

1. morpaHWYHBIM

2. COMHUTEIHHBIM

3. TpouTpaBIIUM

4. 1o0emuBIIAM

3.1.2. MeToguveckne MaTepuajbl, ONpeaessiloliMe MPoOUeAyPbl OIEHMBAHUS 3HAHMI,
yMeHHi, HABBIKOB M (WJIH) ONbITA AeATEJHLHOCTH B XOJ€ TEKYIIero KOHTPOJIs
ycneBaeMoCTH
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YcTHbIM OTBET

Ornenka 3HaHMM mpennonaraetT TudQepeHIMpPOBaHHBINA MOAX0] K 00yJaromIeMycs, YIeT
€ro MHANBUIYAIBHBIX CIIOCOOHOCTEH, CTETIEHb YCBOCHUS U CHUCTEMATH3AI[UU OCHOBHBIX TTOHATHN
W KaTeropuid mo aucuuiuimHe. Kpome TOro, OIeHHMBAaeTCsl HE TOJBKO TJyOWHAa 3HAHUN
MOCTABJICHHBIX BOIPOCOB, HO M YMEHHE HCIOIb30BaTh B OTBETEC NPAKTHUECKUN MaTepHall.
OnenuBaeTcs KyJIbTypa peyH, BllaZieHHe HaBbIKaMU OPaTOPCKOT0 UCKYCCTBaA.

Kpumepuu oyenusanusa: mociea0BaTeNbHOCTD, MTOJHOTA, IOTHYHOCTD U3JI0KEHUS, aHAJIN3
pPa3IUYHBIX TOYEK 3pEHHUs, CaMOCTOsTelIbHOE 0000I1IeHne MaTepuaia, HCIOoIb30BaHUE
po(heCcCHOHANBHBIX TEPMUHOB, KYJIBTypa pe4YH, HaBBIKM OpPaTOPCKOTO MCKyccTBa. M3moskeHue
MaTtepuana 6e3 paKTHIecKuX OMHMOOK.

OneHka «omauyHO» CTAaBUTCS B Cllydae, KOTJa MaTephall WU3JIaraeTcs MCUYEPIBIBAOIIE,
MOCIeI0BAaTENbHO, TPAMOTHO M JIOTUYECKH CTPOWHO, NMPH 3TOM PACKPBIBAIOTCS HE TOJBKO
OCHOBHBIC TIOHSTHSI, HO ¥ aHATM3UPYIOTCS TOYKHU 3PCHHSI Pa3IMYHBIX aBTOPOB. OOydaromuics
HE 3aTPYAHSIETCA C OTBETOM, COOJIIOIaeT KYJIbTYpYy PEUH.

O1eHka «xopowio» CTaBUTCS, €CId O0y4aroIMKCs TBEPAO 3HACT MaTepHal, rPaMOTHO U
[0 CYHIECTBY M3JIaraeT ero, 3HaeT MPaKTHUYECKylo 0a3y, HO MpHU OTBETE Ha BOIPOC JIOMYCKAeT
HECYILIECTBEHHBIE MTOTPELTHOCTH.

OneHka «ydogremeopumenbHoy CTaBUTCS, €CIU OOydYalomUHCSs OCBOMJ  TOJIBKO
OCHOBHOI MaTepuall, HO HEe 3HAaeT OTACIbHBIX JETajel, MOIMyCKaeT HETOYHOCTH, HEAOCTATOTHO
npaBWIbHbIE (OPMYIUPOBKH, HapyllaeT MOCIEAOBATEIbHOCTh B H3JI0KEHUH MaTepuaina,
3aTPyOHSETCS C OTBETaMH, IIOKa3bIBA€T OTCYTCTBHE MOJDKHOM CBSI3M MEXIY aHaIH30M,
apryMeHTanuel 1 BbIBOJAMH.

OneHka «HeyoognemeopumenbHoy CTaBUTCS, €ClId OOydyaromuics HE OTBeYaeT Ha
MOCTaBJIEHHBIE BOMPOCHI.

Keiicol (cuTyauuu u 3a1a4M ¢ 32JaHHBIMHU YCJIOBUSIMH)

OOyuaromuiics JOKEH YMETh BBIJCIUTH OCHOBHBIE IOJIOKEHUS M3 TEKCTa 3aJayd,
KOTOpBIE TPEOYIOT aHAIM3a U CITYXKAT YCIOBUSIMHU perneHus. Mcxons U3 mocTaBIeHHOTO BOIIPOca
B 3aj/laye, MONBITaThCS MAaKCHUMAaJIbHO TOYHO OMPENENUTh MPOoOiIeMy U COOTBETCTBEHHO PEIINUTH
ee.

3amayn MOTYT peliaThCsi YCTHO W/WiIM NMUchbMeHHo. Ilpu perneHuu 3agad TakXKe Ba)KHO
NpaBUWIbHO C(HOPMYIMPOBATH W 3alucaTh BOIPOCHl, HauuHas c Ooyiee OOMIMX M, KOHYAS
YaCTHBIMHU.

Kpumepuu oyenusanus — olleHKa YUUTHIBA€T METOJIbI M CPEACTBA, CIOIb30BAHHBIEC TPH
pelIeHUN CUTYaIIMOHHON, TPOOIEMHOM 3aauH.

OneHka «omauunO» CTaBUTCA B CiIydae, KOrja OOY4YaroUIMiics BBIMOJIHHUI 3aJaHue
(pemmn 3amauy), UCIONb3Ys B TIOJTHOM 00beMe TEOPETUUECKHE 3HAHUS U IPAKTHUECKHUE HAaBbIKY,
NOJIyYEeHHBIE B TIpoIiecce O0yUeHHUSI.

OneHka «xopouwto» CTaBUTCS, €clii O0OyUaloOLUICS B 11€JIOM BBIIOJIHUI BCE TpeOOBaHU,
HO HE COBCEM YETKO OIpPEIeIIseTCsl Olopa Ha TEOPETUUECKHE IOJIOKEHHs, HM3JI0KEHHBIC B
HAy4YHOMU JIUTepaType 1Mo JaHHOMY BOIIPOCY.

OneHka «y0oeremgeopumenbHo» CTaBUTCS, €CIIM 00yUarOIIUIACS TOKa3al MOJIOKUTEIbHBIC
Pe3yNbTaThl B MPOLIECCe PELICHUS 3a4a4u.

OneHka «Hey0ogiemeopumenbHoy» CTAaBUTCS, €CIIA OOYYAIOUIMIICS HE BBINOJHHUI BCE
TpeOOBaHMSI.

HccnenoBarenbckuii npoekT (pedepar)

HccnenoBaTenbCkuil MPOEKT — MPOEKT, CTPYKTypa KOTOPOro mpuOirmkeHa K ¢opmaTy
HAyYHOTO WCCJICNOBAHUS M COICPXKUT JIOKA3aTeIhCTBO AKTYaIIbHOCTH W30paHHOW TEMBI,
onpejeNieHue Hay4dHOl mpoOiembl, MpeaMera M 0OBEKTa HCCIEAOBaHMS, Ieied W 3ajad,
METO/I0B, HICTOYHUKOB, UCTOpUOTpaduu, 0000I1IeHIE Pe3yTbTaTOB, BEIBOIBI.

Pe3ynbTathl BRINMOIHEHUS UCCIIE0BATENLCKOTO IpoekTa opopmiisieTcs B Bujie pedepara.

Kpumepuu oyenueanus - TIOCKOJBKY CTPYKTypa MCCIEIOBATENbCKOTO MPOCKTa
MakCUMaJbHO mNpubmkeHa K ¢dopMaTy HAYyYHOTO UCCIEIOBAHUS, TO TIPHU BHICTABJICHUU
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YUUTBHIBACTCS JIOKA3aTEIhCTBO AKTYAIIBHOCTH TEMBI WCCIEIOBAHUS, OMpeAelieHne HayIHOU
npoOiieMbl, 00bEKTa W TpeaMeTa HCCIeAOBaHUA, LeNed W 3aJady, MUCTOYHUKOB, METOJOB
WCCJICIOBAHMSI, BBIIBUKEHUE TUIIOTE3bI, 0000IIEHNE Pe3yIbTaTOB M ()OPMYIUPOBAHHUE BHIBOJIOB,
0003Ha4YeHHE MEPCIIEKTUB JTalbHEHIIEro UCCIIEJOBAHMUS.

OmneHka «omauuHO» CTaBUTCS B Cilydae, KOTrJa OOydyaromIMiCs ITEMOHCTPUPYET HOJIHOE
MOHMMAaHUE PO0JIEMBbI, Bce TpeOOBaHMUsI, MPEABABIIEMbIE K 33/1aHUIO BBITTOJIHEHBI.

OneHka «xopowio» CTaBUTCSA, €CIU OOydaloUMiics JEMOHCTPUPYET 3HAYUTEIbHOE
MOHMMAaHUE MPO0JIEMBbI, Bce TpeOOBaHMUsI, MPEABABIIEMbIE K 33/1aHUIO BBITTOJIHEHBI.

OneHka «yooeiemgeopumenvHoy CTAaBUTCA, €CIU OOYYalOUIMICA, JEMOHCTPUPYET
YaCTUYHOE IMOHMMAaHHE MPOOJIEeMbl, OOJBIIMHCTBO TPeOOBaHMM, MPEIBABISEMBIX K 33JaHHUIO,
BBITIOJTHEHBI

OneHka «HeyoognemeopumenbHoy CTaBUTCA, €CIU O00ydJaroluiics JEeMOHCTPUPYET
HEMOHUMAaHUE TIPOOJIEMbI, MHOTHE TPEOOBaHMSI, IPEABSIBISIEMBIC K 32/IaHUI0, HE BHITIOJTHCHEI.
NudopManmoHHbIH MPOEKT (IOKJIAJ ¢ MPe3eHTauel)

WHpopMalMOHHBI TPOEKT — MPOEKT, HANpaBICHHBIH HAa CTUMYJIUpPOBaHHE Yy4eOHO-
MO3HABATEIbHON JAESITEIbHOCTH CTYJEHTa C BBIPAKEHHON ABPUCTUYECKOM HAMpPaBIECHHOCTHIO
(mouck, oT0op U cucreMaTusanus nHpopmanuu 00 00beKTe, 0hGOpPMIICHUE €€ IJIs TPE3CHTAIIHH ).

NHpopMaMoHHbI MPOEKT OTJIMYAeTcs OT HCCIEeI0BATENbCKOrO IPOEKTa, MOCKOJIBKY
npescTaBisieT coboil Takyro (GopMy yueOHO-TIO3HABATEIBHOW NESTEIBHOCTH, KOTOPAs OTIUYACTCS
SIPKO BBIPAKEHHOW IBPUCTHUYECKON HAMPABICHHOCTHIO.

Kpumepuu oyenusanus - npu BBHICTaBICHUU OLEHKU YYUTBIBACTCS  CaMOCTOSATENIbHBIH
MOUCK, OTOOp W cucTtemMaTu3amus WHPOPMAIMH, paCKphITHE Bompoca (MpobdseMsl),
O3HAKOMJICHHE CTYACHYECKON ayJUTOPUHU ¢ 3TOU nHpopManuel (mpeacraBieHue HHPOpMaLum),
ee aHanu3 U 00061IeHNEe, 0(hOPMIICHHE, TTOTHBIC OTBETHI HA BONIPOCHI ayAUTOPUHU C IPUMEPAMH.

OrneHka «omauyHO» CTAaBUTCS B Cly4ae, KOr/ia OO0Yy4arolIuiicsi OJHOCThIO PACKPBIBAET
Bompoc (mpobnemy), mpenacTaBiseT WHOOPMAIMIO CHCTEMAaTH3WPOBAHO, IOCIIEIOBATEIHHO,
JIOTUYHO, B3aMMOCBSI3aHO, HCIIONB3yeT Oosiee S5 TpodeCcCHOHATBHBIX TEPMHHOB, IIHPOKO
UCIONIB3YET HMH(OPMAIMOHHBIE TEXHOJOTHH, OIMOKM B WHGOpPMAIMU OTCYTCTBYIOT, JaeT
MOJIHBIE OTBETHI HA BOMIPOCHI AYAUTOPHUH C TIPUMEPAMH.

OneHka «xopouwto» CTaBUTCS, €CIU OOYydYalOIIMICS pacKpbhIBaeT Bompoc (mpobiemy),
peCTaBIsieT HHHOPMAIIUI0 CUCTEMATU3UPOBAHO, TIOCIEIOBATENIBHO, TOTHYHO, B3aUMOCBSI3aHO,
UCHONB3yeT  Oonee 2 MpoOQecCHOHANbHBIX ~ TEPMUHOB,  JOCTAaTOYHO  HCIIOJIB3YET
UH(POPMALMOHHbIE TEXHOJIOTHH, JIOIyCKaeT He Oosee 2 omMOOK B U3JI0KEHUU MaTepuana, JaeT
MOJIHBIE WJIM YAaCTUYHO MOJIHBIE OTBETHI Ha BOMPOCHI Ay TUTOPHUH.

OmneHka «ydosnemeopumenbHoy» CTABUTCS, €CIU OOYYaAIONIMKCS, PacKpbIBA€T BOIPOC
(mpobJyieMy) HE TOJHOCTBIO, MPEACTABIsACT HHPOPMAIIMIO HE CUCTEMATU3UPOBAHO U HE COBCEM
MOCIIEIOBATEIbHO,  HCIIOJB3YET 1-2  mpodeccHoHANBHBIX ~ TEpPMUHA,  HCIOJB3YET
MH(OPMallMOHHBIE TEXHOJOTHH, JOMycKkaeT 3-4 omuOKM B W3JI0KEHWU Marepuala, OTBedaeT
TOJIBKO Ha 3JIEMEHTApHBIE BOMPOCKHI ayAUTOPUH O€3 TTOSICHEHUH.

OneHka «HeyoosnemeopumenbHoy» CTaBUTCS, €CIM BOIPOC HE PACKPHIT, MPEACTaBICHHAS
uH(poOpMaIlisg JIOTUYECKH HE CBsA3aHa, HE WCIOIB3YIOTCS MNPO(hecCHOHANBHBIE TEPMUHBI,
noryckaet 6onee 4 omuOOK B M3JI0KEHUU MaTepuaa, He OTBEYAaeT Ha BOMPOCH! Ay TUTOPHH.
TecrupoBanue

SBnsiercs OAHMM U3 CPENCTB KOHTPOJS 3HAHUM 00ydaromuxcs MO AUCHUILIUHE
(Momyro0).

Kpumepuu oyenusanus — npaBuIbHBINA OTBET Ha BOIIPOC

OrueHka «omauyH0y CTaBUTCA B cllydae, €Ciu NpaBuiibHO BboaHeHO 90-100% 3aganuii.

OueHka «xopouio» CTaBUTCS, €CIM MPABUWIBHO BBINMOJHEHO 70-89% 3amanuii.

OneHka «yoognemeopumenbHoy CTaBUTCS B Cydae, €CIM MPAaBUIBHO BBINOJHEHO S50-
69% 3agaHuii.

OreHka «HeyoosnemeopumenbHoy CTaBUTCS, €CIU MPAaBUIBHO BBIOTHEHO MeHee 50%
3aJaHuH.
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3.2. OeHOYHBbIe MATEPUAJBI /151 IPOBEIEHUS MPOMEXKYTOYHOI aTTecTallnu

3.2.1. Kputepuu onieHKH pe3

JIbTATOB 00y4eHM sl M0 TUCHUILINHE (MOYJII0)

IIkama
OlleHUBAHMS

PesyabTaTsl
o0yuyeHust

Iloka3aTenu oneHNBaHNs pPe3yJbTATOB 00y4eHUS

OTJIMYHO

3Haer:

- oOyJarommuiics TIyOOKO W BCECTOPOHHE YCBOWIJI MaTepwall, YBEPECHHO,
JIOTHYHO, TTOCIIEIOBATEIHHO M I'PaMOTHO €T0 H3JIaraeT, OMUPAasCh HAa 3HAHUS
OCHOBHOH U JIOTNIOJHUTEIBHON JIUTEPATYPHI,

- Ha OCHOBE CHCTEMHBIX HAyYHBIX 3HAHUHM JellaeT KBAIN(HUIIMPOBAHHBIC
BBIBOJIBI M 0000IIIEHNsI, CBOOOIHO ONIEPUPYET KATETOPHUSIMHU U TIOHSATHSIMHU.

YmMmeer:

- oO0ywaromuiics yMeeT CaMOCTOSTEIHHO W TPAaBWIBHO pemaTh ydeOHO-
mpodecCHOHANbHBIE — 3afadyd  WIM  33JaHUs,  yBEPEHHO,  JIOTUYHO,
[IOCJIEZIOBATENILHO U apryMEHTHPOBAHO M3JIaraThb CBOE pEIICHUE, UCIOJIb3YS
HAYYHBIC MMOHSTHUS, CChUIAsICh HA HOPMAaTHBHYIO 0a3y.

Braneer:

- oOydvaromuiics BIaJCCT PalMOHAIBHBIMA METOAaMU (C WCIOJIb30BaHHEM
PAIMOHANIBHBIX METOJUK) PEIICHUS CIIOXKHBIX NPOPECCHOHANBHBIX 3ajad,
MIpeICTaBICHHBIX JIEJIOBBIMU UTPaMH, KeicaMu U T.1I.;

[Ipu pemiennu mpoaeMOHCTPUPOBAT HABBIKU

- BBIJICJICHUS TJIaBHOTO,

- CBS3KOH TEOPETHUYECKUX TOJOKEHHH ¢ TpeOOBaHUSAMH pPYKOBOISIINX
JIOKYMEHTOB,

- U3JI0KCHHUS MBICIIEH B JIOTHYECKOW TIOCIIeJOBATEIFHOCTH,

- CaMOCTOSITETIFHOTO aHanmm3a (DaKTel, COOBITHH, SBICHHUII, MPOLIECCOB B HX
B3aMMOCBSI3H U IHAICKTHICCKOM Pa3BUTHH.

XOpPOLIO

3Haer:

- oOyuaromuiics TBEpAO YCBOWJ MaTepuall, MOCTATOYHO TIPaMOTHO €ro
n3J1araeT, ONMpasich Ha 3HaHUSI OCHOBHOW U JIOTIOJIHUTEIILHOMN JINTEPATYPHI,

- 3aTpynHseTcs B (QOPMYJIMPOBAaHMM KBAJIM(UIMPOBAHHBIX BBIBOJOB U
000011eHNH, OTIepUpyeT KaTeropusiIMU U MOHSTHUSMH, HO HE BCET/la IPaBUIILHO
nX BepUPULIUPYET.

Vwmeer:

- 00yYaIOMIMKCST YMEET CaMOCTOSTCILHO M B OCHOBHOM IPABHIBHO DEIIaTh
yueOHO-IPo(eCCHOHANBHBIC 3a7aydl WM 3aJaHus, YBEPEHHO, JIOTUYHO,
[IOCJIEZIOBATENILHO M apryMEHTHUPOBAHO M3JaraTh CBOE pelIeHHe, HEe B MOJTHON
Mepe UCTIONIB3YS HayYHBIE IOHSATHS U CCHUTKA Ha HOPMATHBHYIO 0a3y.

Bnaneer:

- oOydJaromwuiicsi B II€JIOM BJIAJICET paIlMOHAJIBHBIMA METOJAaMHU PEIICHUS
CIIOXHBIX TPO(PECCHOHATLHBIX 3ajad, MPEACTABICHHBIX NIEJIOBBIMU HUTPAMH,
KelcaMH U T.]I.;

I[Ipu pemieHMd CcMOT MPOJEMOHCTPHUPOBATH  JTOCTATOYHOCTh, HO HE
TITyOMHHOCTH HaBBIKOB,

- BBIJICJICHHUS IJIaBHOTO,

- U3JI0)KEHMS MBICIICH B JIOTHYECKOM IOCIIEI0BATEIbHOCTH,

- CBS3KM TCOPETUYCCKUX IMOJOXKCHUNA C TPEOOBAHMSIMH PYKOBOISIIUX
JIOKyMEHTOB,

- CaMOCTOSITENIPHOTO aHanmu3a (DaKkThl, COOBITUH, SBJICHUH, MPOLECCOB B HX
B3aMMOCBSI3U M TUAIEKTUUECKOM Pa3BUTHH.

VJIOBJIETBO-
PUTEJIBHO

3HaerT:

- 00y4aroNIMCsS OPUEHTUPYETCS B MaTepHaie, OJHAKO 3aTPYAHSICTCS B €ro
H3J10KEHNH;

- TOKa3bIBaCT HEJAOCTATOYHOCTh 3HAHWM OCHOBHOW W JIOMOJHHUTCIHHOMU
JTUTEPaTypHI,

- c1ab0 apryMEHTHPYET Hay4YHBIE TTOJI0KEHHS,;

- IPaKTUIECKH He crtocoOeH chopMyTupoBaTh BEIBOIBI H 0000IIeHNS;

- JACTHYHO BJIAJICET CHCTEMOM MOHATHH.

Vmeer:

- 0o0ydJaroImuics B OCHOBHOM YMEET PEIINTh y4eOHO-TIPO(heCCHOHATHHYIO
3aady WIH 3aJaHue, HO JOIMYCKAaeT OIIMOKH, C1ab0 apryMEHTHPYET CBOE
pellieHre, HEeIOCTaTOYHO WCIOJIb3YeT HAy4YHBbIC TOHSATHS W PYKOBOISIIUC
JIOKYMEHTEI.

Bnaneer:

- 00Oy4aIOUIMIACS BJIAJICCT HCKOTOPHIMH PAMOHATBHBIMA METOIAMHU PEUICHUS
CJIOKHBIX MPO(GECCHOHANBHBIX 3a/1a4, MPEICTABICHHBIX JCIOBBIMUA HIPAMHU,
KelicaMu U T.J.;

[Ipu periennn MpoaeMOHCTPUPOBAT HEJOCTATOUHOCTh HABBIKOB

- BBIJICJICHHUS IJIaBHOTO,

- M3JI0’KEHHMSI MBICIICH B JIOTHYECKOM IMOCICA0BATEIIBHOCTH,

- CBS3KH TEOPETHUYECKHX TOJIOKEHUH C TpeOOBaHUAMH PYKOBOISIIUX
JIOKYMEHTOB,
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- CaMOCTOATCIIBPHOI'O aHaJiu3a (baKTLI, CO6I>ITI/II7[, HBHCHHﬁ, mpoueccoB B UX
B3aMMOCBA3H U JUAJICKTUICCKOM pPa3BUTHU.

HEYAOBJIETBO- | 3naert: - o0ydJaromuiicss He yCBOWJI 3HAYUTEIHLHON YacTH MaTepraa;
PUTEJIBHO - HE MOKET apryMEHTHUPOBATh HaYYHBIE ITOJIOKEHHS;

- He QOpMyNIHpyeT KBATU(HUIHPOBAHHBIX BEIBOJOB M 0000IICHN];
- HE BJIa/IEET CUCTEMON NOHSTHH.

Ywmeer: 0o0ydJaroImuiicss HE IMOoKazall yMEHHE pemiaTh y4eOHO-TPodecCHOHATEHYIO
3ajla4y WM 33/IaHHe.

Bnaneer: HE BBIMOJHEHBl TPeOOBaHMS, MPEIbSBIIEMble K HaBbIKAM, OLIEHUBACMbIM
«yJIOBJICTBOPHUTEIILHOY.

3.2.2. KoHTpoabHbIe 3a1aHUs W/WJIM MHbIe MaTepHaJbl /I MPOBeJAeHUs NMPOMEKYTOUYHOH
aTTecTaluu
Cnmcox BONPOCOB /sl YCTHBIX OTBETOB (BAPHAHTHI TECTA)

RBOoo~NO N E

16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

0.
1.
12.
13.
14.
15.

OcHOBHBIE 3JIEMEHTHI CTPATETMUYECKOT0 aHAIN3A.

KoHkypeHTHBIN aHaJIn3 OpraHu3alfu, CyIIHOCTh U COJICp>KaHUE.

Teopust koHKypeHTocniocooHoctu M. [loprepa.

[TonsiTrie HeOMpeeIEeHHOCTH U HECTAOUILHOCTH BHEIIHEH CPEIbl.
KoHkypeHTOCTIOCOOHOCTh OpraHu3anuu (ToBapa, TEXHOJIOTHH).
KoHnkypeHTHOE MpenMyIecTBO OpraHU3aluu, MOHATUE U COCTABIISIOLIHE.
[TopTdenpHpie MOJENN aHATHU3a CTPATETUH.

MeTobl cTpaTeruueckoi AMarHOCTUKH JIEATEIbHOCTH OpraHU3aliu.
XKu3HecnocoOHOCTh U CTpaTernuecKasi yCTOWYMBOCTh OpPraHU3alllu.
CymHocTth ¥ TexHosorus nposeaeHus SWOT — ananuza.

Makpocpena opranuzanuu, (pakTopsl ee XapaKTepu3yIoIIHe.

KiroueBsie (hakTopbl ycrexa OpraHu3alum.

MeTopl IMarHOCTUKYU CTPATErnYeCcKoi MO3UIIUU OpraHU3alllu.
Mukpocpeaa opranuzanuu: GakTopbl, €e XapaKTepu3yIoIre.

JlupepcTBO B MUHUMHU3ALMK 3aTpaT Ha MPOU3BOJCTBO KakK KOHKYPEHTHOE
IIPEUMYILIECTBO OPTaHU3ALHH.

Juarnoctuka ¢pakToOpoB KOHKYPEHTHOM CpeJIbl OpTraHU3aIiH.

AHanu3 BHYTpEHHEN cpesibl, ONIEpaTUBHAS JUArHOCTHKA OPraHU3aLNH.
[locTpoeHre KOHKYPEHTHOM KapThl PbIHKA.

DKcIepTHas IMarHOCTHKA U YIPaBJICHYECKOe 00ClIeIOBaHNE MUKPOCPEIbl OpraHU3alHH.
@OYHKIMOHAJIbHBIE CTPATETUH, UX KIIAaCCU(PUKALIUA U COACpKAHUE.
[lonsiTHE «CTpaTernuecKue pecypehbl» OpraHu3aliiy.

[TonsiTue «cTpaTernyeckasi albTepHATUBAY.

WHCTpYyMEHTBI OLIEHKU CTPATETMYECKUX AJIbTEPHATHUB.

Hccnenoanue Makpocpebl QyHKINOHUPOBAHUS OpraHU3aLNH.
CyIHOCTh KOHKYPEHTHOTO aHaIN3a.

Omnpenenenne Habopa cTpaTEruii B KOHKYPEHTHOM 00phoe.
beHumMapKuHT, CYITHOCTD, ATAIBI Pa3BUTHSL.

KonuuecTBeHHbIE U KaUeCTBEHHBIE MTOKA3aTeNH, XapaKTePU3YIOLIUE CTPYKTYPY PhIHKA.
UYek-IMCT KOHKYPEHTHOTO aHaIN3a.

OtpacneBoii aHaIu3.

AHanu3 CTpaTernyecKux rpymni.

AHaIM3 CTOUMOCTHBIX LIEMOYEK

AHanm3 npoayKTOBOTO MOpThenst KOMIaHUN

SNW ananus. Mozens 7S McKinsey:

Matpuna BKI', ee ucrionb3zoBanue sl aHaIu3a aCCOPTUMEHTA IPOAYKIIMH.
Marpuna Jlxenepan DneKTpuk - MakKKUH3H.

Marpuna Xodepa-Lllennemns.

Martpuna Aucodda. Matpumna ADL/LC

Crparernyeckuii aHau3 AUBEPCU(PULIIMPOBAHHON KOMITAHHH.

[TonsiTre 3¢ (PeKTUBHOCTH YKOHOMUYECKON CUCTEMBI.
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41. Db heKTUBHOCTH U LIS CUCTEMBI, 11eeBast 3P (HEeKTUBHOCTb.
42. Texnonoruueckas (pecypcHas) 3¢heKTUBHOCTb.

43. Bayrpennss 3pPpeKTUBHOCTb.
44, JTluxotoMus «pe3yabTaTuBHOCTb—I(hPexTuBHOCTE» Y. bapHapna.

45. Tlokazarenu > PEeKTUBHOCTH CTEUKXOJACP— OPTaHU3aIMH U METO/IbI UX pacyeTa.

46. YCcTOMYMBOCTh KOHKYPEHTHOTO TIPEUMYIIIECTBA.

47. TToTeHunan pecypcoB U CroCOOHOCTEeH OpraHU3aIHH.
48. Mopenb CTPpYyKTypbl pIHOYHOTO ITOTEHIIMAa

49. Meton Xocun Kanpu,
50. Meron Diimxnn

TexcTbl NP00JIEMHO-aHAJIUTHYCCKHUX U (WJIM) NPAKTHYECKHUX Y4eOHO-PodecCHOHATBHBIX

3a1a4
3agaua 1

3amonHUTE TAONUIly aHATN3a BHEIIHUX CTPATETUYECKUX (PAKTOPOB OpraHU3alnun

3agaua 2

Pe3y.111>TaT1>1 AHAJIN3a BHCIIHUX CTPATErn4e€CKUuX q)aKTOpOB

JneMorpadudecKkasi CUTyanus
Pa3BuTHe po3HUUHON ceTH
T'ocynapcTBeHHas noaaepxka
MaJioro oOu3Heca
DKOHOMUYECKAs CTaOMIU3aIs

Yrpo3sl

Ycunenue rocy1apcTBEHHOTO
peTyIupOBaHUS
Konkypennus Ha BHyTpeHHEM
PBIHKE

HoBble TexHOMOTNU
CHIKeHHe aKTUBHOCTH
noTpeduTenei

Bnewnue crpateruyeckue Bec Onenka | B3Bemennas
(hakTopbl OIICHKA
BosmoxxaocTn
BbnaronpusitHas

CyMMapHaH OLICHKa

Ucnonw3ys Tabnuiy, nposeautre PEST—ananu3 opranuzanun
PEST—ananu3 ¢gakTopoB MaKpocpeabl

3agaua 3

TTonuTuka | P DKOHOMHUKA | E
1.IIpaBuTenbCcTBEHHAS 1.0061m1as xapakTepruCTHKa
CTaOMIIBHOCTD 9KOHOMHUYECKOH cUTyauuu (IIoabeM,

2.M3MeHeHne 3aKOHOJATEIHCTBA

3. l'ocynapcTBeHHOE BAMSIHUE Ha
OTpaciIH, BKIOYAst IOJTO
roccoOCTBEHHOCTH
4.TocymapCTBEHHOE PETYJIHPOBAHKE
KOHKYPEHIIMU B OTPACIH

5. Hajmorosast moJnTHKA

cTabuiu3anus, cran)

2. Kypc HauMoHanbHOM BalIOTHl U
CTaBKa peUHAHCHPOBAHUS

3. YpoBeHb HHOISIUH

4. YpoBeHb 0e3paboTHIIBI

5. Llens! Ha 3HEPropecypchl

Conmym | S

TeXHOIOTUs | T

1. lemorpaduyeckne N3MCHEHUS
2. VI3amMeHeHue CTPYKTYPbI TOXOA0B
3. OTHOIIEHHE K TPYAY U OTABIXY
4. ConanpHast MOOMITBHOCTB
HACCIICHUS

5. AKTHBHOCTH TIOTpeOuTENeH

1. l'ocynapcTBeHHast TEXHUYECKAS
TOJINTHKA

2. 3HaYMMBIC TCHICHIIMH B 00JIACTH
HUOKP

3. HoBble IpOIyKTHI (CKOPOCTH
OOHOBJICHHS M1 OCBOEHUS HOBBIX
TEXHOJIOTHH)

4. HoBple maTeHTH

ITpoBeaure Ctpaternueckuid SNW -aHanm3 BHyTpeHHEH cpeibl OpraHu3aluu

“ Ne i/m || HanmenoBanue cTrpaTern4eckoi mNo3uuuu ||

KauecTBeHHas1 olleHKA MO3HIUIA
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SC N w
wabHan HeiiTpanbnas Cnabasn

L1 ]l 2 L3 | 4 L5 |
|1 ||CTpaTeFI/IH OpTaHH3aIIN || || || |
|2 ||BI/I3HeC-CTpaTeFI/II/I (B enom), B TOM UHUCIE: || || || |
[ |bmsec No 1 [ [ [ |
[ Ipwnecrwz || || || |
L. [ [ [ |
[ Ibwectem || || || |
|3 ||OpraHH3auH0HHa;{ CTPYKTypa || || || |
4 DuHAHCH Kak 00111ee (HHAHCOBOE MOJIOKEHHE,

B TOM YHCIIE!
|4.1 ||CDI/IHaHCLI KaK COCTOSIHHE TeKYIIero OanaHca || || || |
|4.2 ||CDI/IHaHCI>I KaK ypoBeHb OyXyueTa || || || |
|4.3 ||CDI/IHaHCLI Kak (pMHAHCOBAsI CTPYKTYpa || || || |

DuHAHCHI KaK IOCTYITHOCTh HHBECTUIIMOHHBIX
4.4 pecypcoB (KpeauThl, pa3MeleHIe IIEHHBIX

Oymar u T.1.)
45 ®duHaHCH KaK YPOBEHb (PMHAHCOBOTO

' MEHEIHKMEHTA

5 ITpoxyKT Kak KOHKYPEHTOCIIOCOOHOCTD

(B Ie7IOM), B TOM YHCIIE:
[ Impowyr e || || || |
| |[Mposyxr Ne 2 [ [ [ |
[ |iporyer et || || || |
6 Crpykrypa 3atpar (ypoBeHb ce0eCTOMMOCTH)

o Om3Hecy (B IIETIOM), B TOM YHCJIE:
[ Ipwnectel || | || |
[ Jownecrw2 || || || |
L [ [ [ |
[ Ibwmectem || || || |
7 JlucTpuOynus Kak CHCTEMa pealln3annui

MpoAyKTa (B IEJIOM), B TOM YHCIIE:
|7.1 ||Ka1< MaTepHabHas CTPYKTypa || || || |
|7.2 ||Ka1< YMEHHE TOProBaTh || || || |
|8 ||I/IH(1)opMauHOHHaﬂ TEXHOJIOTUS || || || |
9 WHHOBanuy Kak CiocOOHOCTh K peann3aniy Ha

PBIHKE HOBBIX IIPOJYKTOB

CriocoOHOCTS K JIMJAEPCTBY B IEJIOM (KaK CHHTE3
10 CyOBEKTHBHBIX U OOBEKTUBHBIX (h)aKTOPOB), B

TOM 4HCIIe:
101 CriocoO6HOCTB K THAEPCTBY 1-TO Jmiia

' OpraHu3aIuu
|10.2 ||CHOCO6HOCTL K JIMJEPCTBY BCEro NMepcoHana || || ||
103 CriocoOHOCTB K THAEPCTBY KaK COBOKYITHOCTh
' 00BEKTHBHBIX (DAKTOPOB

11 YpoBeHb MPOU3BOJCTBA (B LIETIOM), B TOM

qHCIIe:
|11.1 ||KaquTBo MaTepHalbLHON 0a3bl || || || |
|11.2 ||Ka1< Ka4eCTBO MH)XEHEPOB (KIIIOUEBBIX || || || |
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MMPOU3BOACTBCHHBIX CHCIII/IEU'II/ICTOB)

Kak xagectBo pabounx (0OCHOBHOE
11.3  ||{mpou3BOIACTBO)

|12 ||YpOBeHL MapKeTHUHTa ||

YpoBeHb MEHEIKMEHTA (T.€. KAYECTBO U
13 crocoOHOCTh 00ECIIeUNTh PRIHOYHBIN yCIeX
BCEH CUCTEMON MEHEDKMEHTA B IIEIIOM)

|14 ||Ka‘{eCTBO TOPrOBOM Mapku || || || |
|15 ||KaquTBo nepcoHaa (B 1eom) || || || |
|16 ||Per1yTa111/m Ha PBIHKE || || || |
|l7 ||Per1yTa111/m Kak paboTomaTels || || || |
18 OTHOIIIEHUs C OpTaHaMU BJIACTH (B IIEJIOM), B

TOM 4YHUCIIe:

|18.1 ||Ha (denepaabHOM YPOBHE || || H

|18.2 ||Ha ypoBHe cyOobexTa Penepanun || || H

|18.3 ||Ha YPOBHE MECTHOI'O CaMOYIpaBJICHUS ” ” H

|18.4 ||C CHCTEMOMN HAJIOTOBOTO KOHTPOJISI || || ||

[ 18k || [ [ [

OtHomeHus ¢ mpo¢coro3amu (B MEJIOM), B TOM
qKCcIe

19

|19.1 ||C KOPHOPaTUBHBIM || || || |

|19.2 ||C OTpaciICBBIM || || || |

OTHOIICHUS CO CMEKHUKAMHU (Ka‘IGCTBO

20 KJIFOUEBBIX 3B€HBEB KOOIIEPAI[IOHHOM CETH

OpTraHU3aIIH)
|21 ||I/IHHOBa]_II/II/I KaK UCCIIEIOBAHUS U Pa3pabOTKU || || ||
|22 ||HOCJ'I€Hp0Ila)KHOC o0ciryuBaHHE || || ||
|23 ||CT6HCHB BEPTHKAJIBHON MHTETPUPOBAHHOCTH || || ||
|24 ||K0pl'[0paTI/IBHa${ KyJIbTypa || || ||
|25 ||CTpaTemqec1<He AJIbSHCHI || || ||

|I[ononHI/1TenLHLIe CTpaTeTHIeCKUe TTO3UINH (C YIeTOM CIeIN(UKH OpTraHU3aINN)

26|l [ [ [
7|l [ [ [
28|l [ [ [
29|l [ [ [
O | | |

3amaua 4

1. PaccmoTpuTe BO3MOXHOCTH M Yrpo3bl, a TAK)K€ OLICHUTE CWJIbHbIE U CJa0ble CTOPOHBI
POCCUICKHX HMPEAIPUITHN PA3JIMUHBIX OTPACIICH:

- CTPOUTENbHBIE OPraHNU3aLIUY;

- 00pa3oBaTeNbHbIC YUPEKICHUS;

- aBTOMOOMJIBHOE NTPOU3BO/ICTBO;

- TUIIIEBas POMBIIIIIICHHOCTD;

- IPOU3BOJICTBO OJIEXK/Ibl, OOYBU U T.1.

2. B yem 3akmovarorces cuia u ciabocts Gupmbl? [Ipusenute npumepsl. Kakue MaTepuaibHbie
U HeMaTepHallbHble AKTHBBI NMPENNPUATUH MOXXHO OTHECTH K CHJIBHBIM, a Kakue K ci1adbIM
CTOpPOHAM IPEANPUATHA?
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3. OOparutech K KakoW-mMOO W3 M3BECTHHIX BaM KOMMAHUH. MoKeTe JH BBl OMPEICIIUTh ee
BO3MOKHOCTH Y yrpo3bl? B yeM oHuM 3akitoqarorcs?

Onpenennte UTOTOBBIC OIICHKU aHATN3a CHIIBHBIX U CIIA0BIX CTOPOH
CuiibHble ¥ ciiadble CTOPOHBI NPeANPUATHS

ITokazaTenn

CreneHb

B)XHOCTH
MoKa3aTeJs
(B baymax 1 2 3 4 5
or 1 1o 3)

BamnpHas onenka
KOHKYPEHTOCTIOCOOHOCTH

CuibHBIE CTOPOHBI:
HAJINYHC
OpPHUTHHAIBHBIX
KOHCTPYKTOPCKUX
pa3paboTok
9KOHOMHYHOCTh
IKCILUTyaTallu
HeOobIIHe
rabapuTel W Xopolas
MaHEBPECHHOCTb

Hroro

Cnabble CTOPOHBI:

Y3KUH acCOPTHMEHT
MIPOAYKIIHH, HEBBICOKAS
JIOJIS TIPOTYKIIHU

HeTHOKasl ILIeHOBast
MOJIUTHKA

HEpa3BHUTAs
cOBITOBAsI CETh

Hroro

3.2.3. MeTtoanuyeckue MaTepHaJbl, ONpeJesilOlIMe MPouUeAypbl OLEHWBAHUS 3HAHUIA,
YMeHHi1, HABBIKOB B X0/le IPOMEeKYTOYHOM aTTecTauuu
Ilpouenypa oneHnBaHus 3HAHUI (TeCT)

Hpe,unaraeMoe KOJIMYCCTBO SaﬂaHI/Iﬁ

20

IMocnenoBaTeabHOCTH BEIOOPKU

Onpezenena no pasjaenam

Kpurepuu ouenku

- HpaBI/IHLHLIﬁ OTBCT Ha BOIPOC

«5» ecin paBMIbHO BBIMONIHEHO 90-100% TecToBBIX 3agaHuit

«4» ecin MIPaBUWJIbHO BBIMOIHEHO 70-89% TecTOBBIX 3aaHUil

«3» ecin MIPABUJIBHO BBITIOTHEHO 50-69% TecTOBBIX 3aaHuit
IIpouenypa oneHuBaHust 3HaHUi (YCTHBIN OTBET)

IIpenen IIUTENLHOCTH 10 MuHyT

IIpennaraemoe KOJWYECTBO 3alaHUN 2 BoOIpoca

ITocnemoBarensHOCTh BHIOOPKH BompocoB m3 | CydaitHast

KaXXI0T0 pasacia

Kpurepun ouenku

- TpeOyeMbIii 00BEM U CTPYKTYpa

- U3JI0XKCHUE MaTepraia 6e3 PakTHICCKUX OMIMOOK

- JIOTHKA WU3JI0KEHUS

- UCIOJIB30BaHUE COOTBETCTBYIOIICH TEPMUHOIOT K

- CTWJIb PEYH U KYJbTYpa peun

- o100 MPUMEPOB MX HAYYHOW JIUTEPATYPHI U MIPAKTHKH

«5» ecu Tp€60BaHI/IH K OTBCTY BbIITOJIHCHBI B IOJIHOM o0bemMe

«4» ecnu B IICJIOM BBbIIIOJHCHBI Tpe60BaHI/IH K OTBCTY, OJHAKO €CTb
HEOOJIBIINE HETOYHOCTH B H3JI0KEHUH HCKOTOPBIX BOIIPOCOB

«3» ecu Tp€60BaHI/IH BBITMTOJTHECHBI YaCTUYHO — HE BBIACPIKAH 06’I>CM, C€CTh

(akTHyeckue ~ OMMOKHW,  HapyIIeHa  JIOTHKAa  HM3JI0OKCHHS,
HEJIOCTATOYHO HCIOJIb3YETCsI COOTBETCTBYIONIAS TEPMUHOJIOTHH

IIpouenypa ouneHuBaHMs yMeHMH H

HABBIKOB (pelieHHe Npo0JIeMHO-AHAJIMTHYECKHX H

MPAKTHYECKUX Y4eOHO-POo(decCHOHAIBHBIX 3a71a4)

IIpennaraemoe KOJWYECTBO 3aIaHUN

1

ITocnenoBaTeIbHOCTH BEIOOPKH

CirydaiiHast

Kpurepun onenku:

- BBIJICJICHHE W IOHUMAaHHE TPOOIEMBI
- yMeHune 0600maTh, COMOCTABIATE PA3IMYHBIE TOUKH 3PCHUS
- TOJTHOTA MCIIOJIb30BAHNS ICTOYHUKOB
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- HAJIMYKE aBTOPCKOM MO3UIHH

- COOTBETCTBHE OTBETA ITOCTABJICHHOMY BOTIPOCY

- WCMOJB30BaHUE COIMAIBHOTO OMbITa, MarepuanoB CMU,
CTATHCTUYECKHUX JAHHBIX

- JIOTHYHOCTbH H3JIOKEHUS

- YMEHHE cIenaTh KBaTu(pHUINPOBaHHBIE BBIBOJBI M O0OOIIEHHS C
TOYKH 3pCHHUS PEIIeHNs Mpo(ecCHOHANBHBIX 3a1a9

- YMEHHUE MPUBECTH MPUMEP

- OTIOpa HAa TEOPETUYCCKUE TIOT0KECHUS

- BJIQJICHUE COOTBETCTBYIOMICH TEPMUHOJIOTHEH

«5» ecu TpeﬁOBaHI/IH K OTBCTY BbIITOJIHCHBI B IOJIHOM o0beme

«4» ecnm B IICJIOM BBbIIIOJHCHBI Tpe60BaHI/IH K OTBCTY, OJHAKO €CTb

HEOOJIbIINE HETOYHOCTH B H3JIOKEHHH HEKOTOPBIX BOMPOCOB.
3arpyausiercst B GOpMyITUPOBAHUY KBATH(DHUIUPOBAHHBIX BHIBOJIOB
# 00001eHnit

«3» ecnu Tp€60BaHI/IH BBIMOJIHEHBI YaCTHYHO — IBITAETCS 00OCHOBATL CBOIO

TOYKY 3peHHs, OJHAKO cJab0 apryMeHTHUpyeT HaydHble
MOJIOKEHHS, TPAKTUYECKH HE CHOCOOCH  CaMOCTOSTEIbHO
c(hopMyIHpOBaTh BHIBOABI M O0OOWICHWS, HE BHUAWUT CBS3b C
podeCcCHOHANBHOMN NIESITENbHOCTHIO

4. YuyeOHO-MeTOANYECKOE M MAaTepHAJIbHO-TEXHHMYECKoe o0ecnmevyeHHe IMCHMILIUHBI
(MoayJinn)
4.1. DyeKTpOHHbIE Y4eOHbIe H31aHUSs

1.

KazakoBa, H. A. CoBpeMeHHBIN CTpaTErMUYECKUN aHAIM3 . YYCOHUK M TPAKTUKYM JUIs

By30B/ H. A. KazakoBa. — 4-¢ wu3n., mepepab. u nmon. — MockBa : M3marenbcTBo
Opaiir, 2023. — 453 c. — (Boicmee oOpazoBanue). — ISBN 978-5-534-17949-1. —
Texcr : snextponnbiii // OOpasoBarenbHas miaardopma FOpait [caiit]. — URL:

https://urait.ru/bcode/534031

AobpamoB, B. C. Crparerudeckuii MEHEKMEHT : YYeOHUK M TPAKTHKYM IJisi BY30B /
B. C. A6pamos, C. B. A6pamos ; o pexakiueii B. C. AGpamoBa. — 2-¢ u3j., nepepao.
u gom.— MockBa: WsmarensctBo HOpaiit, 2023.— 444c.— (Beicuee
obOpaszoBanme). —  ISBN 978-5-534-14595-3. — Tekct : 2neKTpoHHBIA  //
Oo6pazoBarenbHas mwiatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/520203
MonyanoBa, O.II. Crparermyeckuii MEHEI)KMEHT HEKOMMEPYECKMX OpraHu3allui :
yuebHuk a1 By3oB/ O. I1. MomyanoBa. — Mocksa : UsnatensctBo HOpaiit, 2023. —
261 c.— (Beicmee oOpazoBanume). — ISBN 978-5-534-00757-2. —  Tekct
anekTpoHHbId // OOpazoBatenbHas miatdopma IOpaiit [caiit]. —  URL:
https://urait.ru/bcode/511752

4.2. DiekTpoHHbIE 00pa3oBaTe/ibHbIE PeCypChl

1.

2.

3.

4.

5.

O6pasosatenbHas miathopma FOPAUT — snexTpoHHas 6H6IMOTEKA O BCEM OTPacisiM
sHanuii https://urait.ru/- Pexxum mocrtymna: ajist aBTOpU3. MOJIb30BATEIICH.

e-Library.ru: Hayunast smexkrtponnas Oubnmoreka [DmextpoHHbi pecypc]. — URL:
http://elibrary.ru/.- Pexxum moctymna: cBOOOIHBIN.

Hayunas snextponnas oubnuoreka «KubepJlenunkay [DnekTponHnsiii pecypc]. — URL:
http://cyberleninka.ru/.- Pesxxum moctyma: cBOOOIHBIIA.

Nudopmanmonnas cucrema «EanHOEe OKHO JOCTyma K 0Opa3oBaTEeIbHBIM PECypcam)
[Dnexrponnsiii pecype]. — URL: http://window.edu.ru/- Pexxum goctyma: cBOOOIHBIN.
®denepanbHbIi 1IEHTP HWHGOPMAIMOHHO-00PA30BATEIbHBIX PECYPCOB [ DIEKTPOHHBIN
pecypce]. — URL: http://fcior.edu.ru/- Pesxum mpoctyrma: cBOOOIHBIIA.

4.3. CoBpemeHHbIe MpodeccHOHATIbHbIE 0a3bl JAHHBIX U MHGOPMAIHOHHbIE CIIPABOYHbIE
CHCTEMBI

OO6yuatomumcst  obecrniedeH A0cTyn (YAQJICHHBIA JOCTYN) K HHXKE CIEAYIOIINM

COBpPCMCHHBIM Hpoq)eCCHOHaHBHBIM bazaMm JaHHBbIX H I/IH(bOpMaI_[I/IOHHBIM CIIPpaBOYHbBIM
CHUCTEMaM:
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https://urait.ru/bcode/534031
https://urait.ru/bcode/520203
https://urait.ru/bcode/511752
https://urait.ru/
http://elibrary.ru/defaultx.asp
http://cyberleninka.ru/
http://window.edu.ru/
http://fcior.edu.ru/

1. CnoBapu wu o>HUMKIONEAWM Ha Akajgemuke [DnekTpoHHbi pecypc]. — URL:
http://dic.academic.ru. - Pexxum goctyma: CBOOOIHBI.

2. Cucrema mHGOpPMaAIMOHHO-TIPaBOBOrO obecrieueHust «['apanT» [DNeKTpOHHBIA pecypc].
— http://www.garant.ru/- Pesxum moctyrma: st aBTOpH3. MOJIb30BaTEICH.

3. CmpaBouHo-tipaBoBasi cucrtema «Koucynerantllirocy [DnekTpoHHBIA pecype]. —

https://consultant.ru/- Pesxxum moctyma: Uit aBTOPH3. IMOJIb30BATEIICH.

4. baza nmannbix  «bubnmorexka  ympasineHus» — -KopmopaTuBHBIE ~ MEHEIKMEHT-
[DnexTponnsiii pecype]. — URL: https://www.cfin.ru/rubricator.shtml- Pesxxum moctyma:
CBOOOTHBIH.

5. ®epaepanbHbIi O0Opa3oBaTenbHBI moOpTan «JkoHOoMHKA Coronoruss MeHemKMEHTY
[Dnexrponnsiii pecype]. — URL: http://ecsocman.hse.ru- Pexxum goctyma: cBOOOIHBIN.

4.4, KoMIUIEKT JIMIIEH3HOHHOTO W  CBOOOJAHO PACHPOCTPAHSIEMOr0 MPOrpaMMHOIO
o0ecrneyeHusl, B TOM YHcCJie 0Te4eCTBEHHOI0 PON3BOCTBA

1. MS Office;

2. OmnepanuonHas cuctema Windows;

3. CBobOomHO pacmpocTpaHseMOe TpPOrpaMMHOE OOeCTeueHHne: CBOOOJHBIC TAKEThI

oucubx npunoxenuit Apache Open Office, LibreOffice.
4.5. O6opynoBaHue U TEXHHUYECKHE CpecTBA 00yYeHu sl

Jns peanuzaluy  TUCHMIUIMHBL (MOJYJsl) HCIONB3YIOTCS Y4eOHBIE ayIUTOPHH IS
NPOBEJCHUS YYEOHBIX 3aHATHI, KOTOphIE OCHAIICHBI OOOPYAOBAaHWEM W TEXHHYECKUMHU
cpeacTBaMu OOyUYEHHsI, U MOMELICHUS JUII CaMOCTOSITEIbHON pabOThl 00yUYaIOIIMXCs, KOTOpPhIE
OCHAIIICHbl KOMITBIOTEPHON TEXHUKOWH C BO3MOXKHOCTBIO MOJKIIOUCHUS K ceTH «VHTepHET» H
o0ecreyeHbl I0CTYIIOM B 3JIEKTPOHHYIO MH(OpMaIMOHHO-00pa3zoBaTenbHyto cpeny HHOY BO

«MUDIIIy. lomyckaetcst 3aMeHa 000pyI0BaHMsI €T0 BUPTYaJTbHBIMU aHAJIOTaMHU.

Ne HauMeHoBaHHe MOMeIeHHId 1151 IlepeyeHb OCHOBHOTO 000PY10BaHMA, y4eOHO-
ayIuToOpuu NpoBe/eHUs BceX BUIOB HATJISIAHBIX TOCOOHIH
y4eOHoli 1eITeTbHOCTH, Pe1yCMOTPEHHOI
y4eOHBIM IJIAHOM, B TOM 4YHcJIe IIOMelleHHs
JJ1 CAMOCTOSITeIbHOM PadoThI

Ne 101 «AynuTopust TSl POBEACHUS 3aHATUN Crou mpenoaBaTelis, CTyJ MpernoaaBaTess,
JIEKIIMOHHOTO THMA, JUIS 3aHATHH CEMUHAPCKOTO | JOCKAa yYCHWYECKasl, KOMIUIEKT yueOHO# Mebenn
THUIIA, JJIS TPYNIIOBBIX U MHIUBUYaJIbHBIX (yueHnueckue cToibl-12mT. cTyabs — 24 mrt.),
KOHCYJIbTAIMH, JUISl TEKYLIEr0 KOHTPOJIS U HOYTOYK — | 1T., mpoekTop -1mT. ObecneueH
NIPOMEXKYTOYHOM aTTeCTaINH, JUIs JIOCTYII K ceT! VIHTEepHET U B DJIEKTPOHHYIO
CaMOCTOSTENBLHOM PaOOTHI, AJIs1 KypCOBOTO MH(OPMALMOHHYIO 00pa30BaTENbHYIO CpENy
MIPOEKTUPOBAHHUS (BBIIOJIHEHUS] KYPCOBBIX OpTaHH3aIIH.
pabot)»

Ne 102 «AynuTopust TSl POBEACHUS 3aHATUN Crou mpenoaBaTelis, CTyJ MpernoaaBaTess,
JIEKIIMOHHOTO THIIA, VIS 3aHATHH CEMHHAPCKOTO | HOCKA ydCHHUYECKast, KOMIUICKT
THIIA, JUIS TPYIIIOBBIX U UHIUBHIYAIbHBIX CTEUATN3NPOBAHHON yuaeOHOH Mebenn
KOHCYJBTAITIH, 171 TEKYIIEro KOHTPOJI U (yuennueckue cToibl-2 11T, U CTYIbs 4211T.),
IIPOMEKYTOUHOM aTTeCTaLUu, IS poektop -1 wr., npunHTtep t — 1 wr., poyrep —
CaMOCTOSATEFHOW PaOOTHI, TSI KypCOBOTO L., HOyTOYK -1 T. OGectedeH JOCTYH K CeTH
MIPOEKTUPOBAHHUSI (BBIIOJIHEHUS] KYPCOBBIX WHTEpHET U B 3JIEKTPOHHYIO HH(POPMAIIMOHHYIO
pabot)» 00pa3oBaTeNIbHYIO0 CPEAY OpraHU3aLUH

Ne 209 «Aypurtopus 1 IPOBEACHUS 3aHATUI Cron npenoaasates, CTyJ IpenogaBaTens,
JIEKIIMOHHOT'O THIIA, JUIsl 3aHATHH CEMUHAPCKOTO | JJOCKAa yYEHHWYEcKasl, KOMIUIEKT yueOHOH Mebenn
THUIIA, JJIS TPYNIIOBBIX U MHIUBULYaJIbHBIX (y4eHHn4eckue CTOJIBI -71IT.; ¥ CTyJbsi-14 mT.),
KOHCYJIbTAIMH, JUISl TEKYLIEr0 KOHTPOJIS U HOYTOYK— | mit., npoekrop - 1 mr., ObecneueHn
MIPOMEXKYTOYHOM aTTeCTaINH, JUIs JOCTYII K ceT! VIHTEepHET U B DJIESKTPOHHYIO
CaMOCTOATEIFHON PaOOTHI, ISl KypCOBOTO WHPOPMAIMOHHYIO 00pa30BATENBHYIO CPELy
MIPOEKTUPOBAHHUS (BBITOJIHEHUS KYPCOBBIX OpTaHM3aIN
paboT)»

Ne 210 «JlaGopaTopusi BEIYUCIUTENbHBIX MAITHH H Crou mpenoaBaTelis, CTyJ MpenoiaBaTess,
ceTell Ui IPOBEICHUS 3aHATHH JIEKIIHOHHOTO JOCKa y4CHNYECKasi, KOMIUIEKT yueOHO# Mebenn
THIIA, JIJIS 3aHATUH CEMHHAPCKOTO THIIA, JJIs (yueHnueckue ctousl 15mrT.; u cTynpsa-30mr.),
TPYNIOBBIX U HHANBUYalbHBIX KOHCYJIBTAIMH, | HOYTOYK -1 mT. mpoekrop - 1 mt., Obecneden
JUIsl TEKYIIIETO KOHTPOJISL U TPOMEXYTOUHOH JIOCTYI K ceTd VIHTEepHET U B DJISKTPOHHYIO
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aTTECTalNH, [UIsl CAMOCTOSITEIbHON paboThl, U1 | MHGOPMALMOHHYIO 00pa30BaTENILHYIO CPELy
KYPCOBOTO IPOEKTHPOBAHUS (BBIITOTHEHHS OpTaHU3aIIH
KYPCOBBIX paboT)»

Ne 211 «JlaGopaTopusi BEIYUCIUTENbHBIX MAITHH H Crou mpenoaBaTelis, CTyJ MPenoiaBaTess,
ceTel A MPOBEACHUS 3aHATHH JIEKIIHOHHOTO JIOCKa ydeHHYIecKast, KOMIUICKT yIeOHOI Mebenn
THIIA, JIJIS 3aHATUH CEMHHAPCKOTO THIIA, JJIs (yuenngeckne cTousl -17 mT. CTymbsa-34mrT.),
TPYTITOBBIX U HHANBUIYaJbHBIX KOHCYJIBTAIMNA, | KOJOHKA JJIs BOCIpOHW3BeAeHM 3ByKa (1 miT.),
JUTA TEKYIIEro KOHTPOJIS M IPOMEKYTOUHON HaymrHUKH (20 mT.), cucTeMHbIH 670K (20 mT.);
aTTeCTalUH, ISl CAMOCTOSITEIbHON paboThl, Uit | KoMmnbiorep (20 mt.), knaBuarypa (20 wrT.),
KypCOBOTO NIPOEKTHPOBAHMS (BBITOTHEHHS KOMITbIOTEepHast MbIlb (20 1wT.), mpuHTep— 1 mr.,
KYPCOBBIX Pa0oT)». ceTeBoil MapurpyTuzarop — lmr., poyrep — lmr.,

npoekTop -1 mrt., HoyTOyK - lmr. ObecneycH
JOCTYII K ceT! VIHTEepHET U B DJIEKTPOHHYIO
HH(POPMAMOHHYO 00pa30BaTEIILHYIO CPELY
OpraHU3aIHH.

Ne 213 «AynuTopust ISl POBEACHUS 3aHATUN Crou mpenoaBaTelis, CTyJ MpenoiaBaTess,
JIEKIIMOHHOTO THIIA, IS 3aHATHH CEMHHAPCKOTO | JOCKa YIeHHUYECKas, KOMIUIEKT ydeOHoH Mebenn
TUTIA, JTS TPYIIHIOBBIX ¥ HHAWBHAIYATBHBIX (yueHn4eckue CTOINHI -12 mT U CTyNbs — 241mIT.),
KOHCYJBTAITHH, 171 TEKYIIEro KOHTPOJI U npuHTep — | mT., HOYTOYK - lmIT., MpoeKkTop—
IIPOMEKYTOUHOM aTTeCTaLUH, IS lmrT.. Obecnieuer nocTym K cetn MIHTEpHET 1 B
CaMOCTOSATENFHON PaOOTHI, TSI KypCOBOTO 3JIEKTPOHHYI0 HHPOPMALMOHHYIO
MIPOEKTUPOBAHHUS (BBIIOJIHEHUS] KYPCOBBIX 00pa3oBaTENbHYIO CPEy OpraHU3aLUH.
pabot)»

Ne 214 «JlabopaTopusi BBIYUCIUTENBHBIX MALIHH 1 Cron npenoaasates, CTyJ IpenogaBaTens,
ceTel IS IPOBEICHMS 3aHATHH JICKIIHOHHOTO JIOCKa yYCHHYECKasi, KOMIUIEKT yueOHON Mebenn
THUIA, AJIS1 3aHATUN CEeMUHAPCKOTO THIA, AJIs (yueHU4ecKue CTONBI-20IIT. U CTYIbS -521IT. ),
IPYNIOBBIX U HHAUBUIYaIbHBIX KOHCYIbTalMi, | CucrtemHbId Onok -10mT.; mpoekTop -1 mr.,

JUTA TEKYIIEro KOHTPOJIS M IPOMEKYTOUHOM poytep — lmt. OGecniedeH AOCTYH K CeTH
aTTECTAlllH, ISl CAMOCTOSATEIIBHOM paOboThL, sl | VIHTEpHET U B 3JIEKTPOHHYIO HH(POPMAIIHOHHYIO
KYpCOBOTO IPOCKTHPOBAHUS (BBIITOTHEHHS 00pa30oBaTeNBHYIO Cpeay OpTraHH3aIHN
KYPCOBBIX paboT)»

Ne 105 CrnenmansHoe omernenue «llomemenne s Crou mpenoaBaTelis, CTyJ MpernoiaBaTess,

CaMOCTOSATEIFHON pabOTH» JIOCKa yYeHHYIEeCKast, KOMIUICKT
CTIEIUAIN3UPOBAHHON yueOHOU Mebenn
(yueHHYecKHe CTONBI U CTYJIbs, KOMIIBIOTEPHBIC
YUEHHYECKHUE CTOJIBI, Kpeciia), CHCTEMHBIH OJI0K
(6 mrT.), MOHHTOP (6 1IT.), KIIaBUarypa (6 wir.),
KOMITBIOTE€pHAs! MBILIb (6 IIT.), CETEBOM
MapuIpyTu3aTop, MHPOPMAIIMOHHBIN CTEH],
npunTep. ObecneyeH A0CTyIl K CETH
WHTEepHET U B 3JIEKTPOHHYIO0 HHPOPMALINOHHYIO
00pa30BaTeNBHYIO CpeAy OpraHU3aINH.

Ne 109 CrnenmansHoe momernenue «llomemenune ais Crou mpenoaBaTelis, CTyJ MPpenoiaBaTess,
CaMOCTOSATEIFHON pabOTH» JIOCKa yYeHHYIECKast, KOMIUICKT

CTIEIUAIM3UPOBAHHON yueOHOU Mebenn
(Y4eHn9ecKHe CTOJBI U CTYINbs, KOMITBIOTEpHBIE
YUEHHYECKHUE CTOJIBI, Kpeciia), CHCTEMHBIH OJI0K
(3 mrt.), MmonuTOp (3 1IT.), KIIaBHarypa (6 wrT.),
KOMITBIOTE€PHAs! MBILIb (3 IIT.), CETEBOM
MapuIpyTU3aTop, MHPOPMAIIMOHHBIN CTEH],
npunTep. ObecneyeH A0CTyIl K CETH

WHTEpHET U B 2JICKTPOHHYIO HH(POPMALIMOHHYIO
00pa30BaTENBHYIO CpEAy OpraHU3alnH.

* Homep KOHKpETHOW ayquTOpHHM yKa3aH B IpHKaze 00 ayauTopHOM (oHe, pacUCaHuH Y4eOHBIX 3aHITHA H
pachicaHuy MPOMEKYTOUHON aTTECTAINH.

5. Opranmsanusi o00pa3oBaTeJbHOr0 mpomecca s JHI €
BO3MOKHOCTSIMH
OpraHmaumI OGp%OBaTeHLHOFO nponecca najd Jiulg € OIrpaHUYCHHBIMH  BO3MOXKHOCTAMU
OCYILECTBIIICTCSI B COOTBETCTBUU € «METOIMYECKMMH PEKOMEHAALUSAMHU IO OpraHu3aluu
06pa3013aTean0ro nmponecca My HMHBAJIMAOB H JiMI C OIpaHUYCHHBIMU BO3MOXKXHOCTAMU

OIrpaHUYCHHBIMUA

Crpanuna 24 u3 25



3I0pOBbSI B 00pa30BaTeNbHBIX OPTaHU3AIMSX BHICIIErO O00pa3oBaHUS, B TOM YHUCIE
OCHAIIICHHOCTH 00pa30BaTEbHOTO Tpoleccay MuHucTtepcTBa oOpa3oBaHusi U Hayku PD ot
08.04.2014r. Ne AK-44/05BH. B o0Opa3oBaTeqbHOM IMPOIECCE HUCMONB3YIOTCS COLUAIBHO-
aKTHUBHBIE U pe(IeKCUBHbBIE METOAbI O0yUEHHUs, TEXHOJIOTHH COLMOKYIbTYPHOU peabuauTaiuu ¢
[ENbI0 OKa3aHWs MOMOIIM B YCTAHOBJICHHH MOJHOIICHHBIX MEXKINYHOCTHBIX OTHOIICHUHN C
JIPYTMMH CTYIE€HTaMH, CO3JAaHUU KOM(OPTHOrO MCUXOJOTHYECKOro KiMMaTa B CTYIEHYECKOU
rpynne. CTyIeHThl ¢ OTpaHMYEHHBIMA BO3MOXKHOCTSIMU 370POBbBS, B OTJIIMYHE OT OCTAJIBbHBIX
CTYJICHTOB, UMEIOT CBOM CIIEIM(PUIECKHE OCOOCHHOCTH BOCHPHATHS, IMepepaboTKH Marepuaa.
[Moxbop m pa3paboTka y4eOHBIX MaTepUaIOB MPOU3BOIUTCS C YYETOM HWHIAMBUIYAIbHBIX
ocobenHoctelt. [IpegycMoTpeHa BO3MOKHOCTh OOy4YEHHUS IO WHIWBHUIYAIBHOMY TpaduKy, Mpu
COCTaBIICHUM KOTOPOTO BO3MOXHBI ~pa3IMYHbIE BApUAHTHI TPOBEICHUS 3aHATHIA: B
aKaJeMUYeCKOW Tpynne ¥ HUHAMBUAYaJIbHO, Ha JIOMY C HCIIOJIb30BAaHHEM JHUCTAaHI[MOHHBIX
00pa30BaTeNbHbBIX TEXHOJIOTUH.
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