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Pabouast nporpamMmma qucuuniuHbl (MoayJist) «IIpoekTHpoBaHue opranu3anmuii» BKJIKOYas
OLICHOYHBIE MATEPHAJIbI

1. TpeGoBanus K pe3yabTaTaMm 00y4YeHUs MO ITUCUHUILTHHE (MOTYJIIO0)
1.1. Ilepeyenr KommneTeHUHi, (OpMHPyeMbIX IMCHMILIMHON (MoayJjieM) B mpolecce
0CBOEHNsI 00pa30BaTeJIbHOIl MPOrpaMMbl

I'pynna xomnereHumi KaTteropusi komnereHuuii Koabl u conep:xanne KoMneTeHIUI
YHuBepcaibHbIE
O6menpodeccuoHaNbHbIC
[IpodeccronanpHbIe - I[MIK-4  CnocobeH  OCYIIECTBIATH
TaKTUIECKOE YIIPaBICHUE MTPOIECCaMHU
OpTraHM3aIliH IPONU3BOJICTBA

1.2. KomnereHIIMM W WHAMKATOPbI HUX JAOCTH:KeHHS, (OpMHUpPYeMBbIX JUCHUIIUHOM
(MoayJieM) B mpouecce 0OCBOCHHUS 00pa30BaTeIbHO MPOrpaMMbl

Kog Kop unaukaropa
Copep:xaHue HHAUKATOPA KOMIETEHIIUH
KOMIETEeHIIHH KOMIETEeHIIHH
[K-4 IIK-4.1 Pa3pabaTsiBaeT npeayiokeHNs 110 PAIIMOHAIN3AIMHA CTPYKTYPhI YIIPaBICHHS
MIPOU3BOJICTBOM B COOTBETCTBHH C IIEJSIMH U CTPATETHEH OpraHu3alun

1.3. Pe3yabTaThl 00y4eHUs 10 AUCHMIIUHE (MOIYJII0)
Heab u3yyeHHusi AUCHMUILIMHBI (MOAYJIs1) — GOPMHPOBAHKE Y O0YUAIOIIHUXCSI TEOPETUUECKUX
3HAaHMM M MPaKTUYECKMX HABBIKOB IPOEKTUPOBAHUS OpraHM3alUil pa3HbIX THUIIOB B
COBPEMEHHBIX PBIHOYHBIX YCIOBHUSX, KOPPEKTHOIO BHIOOPA METOJOB MPOEKTUPOBAHUS KAK JJIS
BHOBb CO3/1aBa€MbIX OpraHM3alMil, TaKk M CYIIECTBYIOIIMX, B LEIAX palMOHAIN3ALUN
CTPYKTYPBI YIIPABJICHUS.
B pe3ynbrare u3ydeHus: AUCHUILTUHBI (MO1YJIsl) 00yJatoLIHiics JOKeH
3HAThb:
® TUNBl OPIraHM3ALMOHHBIX CTPYKTYp, HMX OCHOBHBIE NIapaMeTpbl W MPUHLMIBI HX
IIPOEKTUPOBAHNS;
® KpUTEpUM BbIOOpa OPraHM3ALMOHHOM CTPYKTYpBI C Y4E€TOM aJalTallud OpraHHU3aluu K
BHEIIHUM U3MCHECHHUSAM;
® COBPEMCHHBIEC TEXHOJIOTMH IUIAHUPOBAHUS U IPOCKTUPOBAHUSA, ATAIBI TOT0 IIPOLECCa;
® METOAMYECKUI MHCTPYMEHTApPHH peai3alil yIpaBICHUYECKUX PpEHIeHUH B 00JIacTH
IIPOCKTUPOBAHUS OpraHU3aLINM;
e IIyTH U HallPaBJICHUS PA3BUTHUSA U COBEPIICHCTBOBAHUS OPraHU3ALNN;
® METOJBI U PUEMBI YIIPABICHUS [NIAHUPOBAHNUEM U IPOEKTUPOBAHUEM OpPraHU3alNY;
yMeTb:
e (opMynMpOBaTh LEIM OpraHU3alMd U ONPEACIATb HANPaBICHHUS OpPraHU3ALMOHHBIX
U3MEHEHUH B COOTBETCTBUU C IOCTABJICHHOMN IIEJIBIO;
e pa3pabareiBaTh MPOTPAaMMbI  OCYIIECTBJICHUS OPraHU3AlMOHHBIX HW3MEHEHMHA U
OLIEHUBATh UX 3 (HEKTUBHOCTH;
® AHAJIM3MUPOBATH BHEIIHIOK M BHYTPCHHIOIO CPENy OPraHM3AlMH, BBIABIATH €€ KIIOYCBBIC
JJIEMEHTHI U OLICHUBATh UX BIMSHHUE HA CTPYKTYpYy OpraHU3aluy,
e [pearaTh peUIeHUs MO TOW WIM WHOW; OpraHU3alMOHHOW Ipobieme, BO3ZHHMKArOIei
IIpU IPOEKTUPOBAHUM U Pa3BUTUU OpPTaHU3ALNY;

BJIa/1eTh:
e METOJaMH palMOHAIM3ALUU CTPYKTYphI YIIPABICHUS B COOTBETCTBUHU C LIEIISIMUA Pa3BUTHUSA
OpraHu3aluy;

® HaBbIKAMHM OIICHKM SKOHOMHUYECKHX M COI[MAIbHBIX YCJIOBUH peaju3aluu MporpaMmm
pa3BUTHUS OpraHu3aluy;

e crneud(ukoi MPOEKTHPOBAHHS BHOBb  CO3JAaBa€MbIX CHCTEM  YIpaBJICHUA U
palMOHAIN3alNH JEHCTBYIOINX CUCTEM YIIPABICHUS B OpPraHU3allNy;

® TIPOLIECCHBIM MOAXOAOM K MPOEKTUPOBAHUIO MPEITPUSITHUS;
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e METOJaMHU IIPOCKTUPOBAHUS OPraHU3ALMOHHON CTPYKTYpPHI YIIPaBICHNUS,

® HaBBIKAMU OLICHKH MOCJIEACTBUN pallMOHAIN3AUH ASHCTBYIOIIMX CTPYKTYpP YHPaBICHHUS
IPOM3BOJICTBOM B COOTBETCTBHH C LIEISAMH U CTpAaTErMel pa3BUTHs OpraHU3aIUH.
2. O0beM, CTPYKTYpa U cofiep:KaHue AUCHUIIIHHBI (MOYJIsl)

2.1. O0beM TUCHUNJIMHBI (MOIYJISA)

Buowt yueonoii pabomui

Dopmut 06yuenun

Ounasn Ouno- 3aounasn
3aounas
OO61Aas TPYA0EMKOCTh: 3aUCTHBIC CAMHHUIIBI/TaChI 3/108
KoHTakTHasi padora (BKJ. IPAKTHY. MOJATOTOBKY): 54 26 14
3aHsTHs JSKIIMOHHOTO TUIIA 20 10 6
3aHATHS CEMUHAPCKOTO THIIA 34 16 8
KoHcyabTanum 0 0 0
TIpoMe:KyTOUHASI aTTECTAIUSA: DK3aMEH 36 36 9
MecTo AMCHMIUIMHBI B 00pa3oBaTesIbHOIl MporpaMmme: 7 cemecTp
51.B.08
CamocrosiTejabHast padora (CP) 18 | 46 | 85

Ilpumeuanusa: 3a4yer, 3a4eT C OLEHKOH MO OYHOW (hopme 0OydeHHUs NMPOBOAMUTCS B pamKax

3aHATUN CEMUHAPCKOTO TUTa. B yueOHOM T1aHe Yachl HE BBIICIICHBI.
(pa3gesibl) AUCHUNJIMHBI

2.2. Tembl

KOJIHYeCTBA 4acoB 1o (popmMamM 00pa3oBaTeIbLHOM 1eATeJIbHOCTH

Ounas popma 0dyuenus

(Moaynsi) ¢ YyKa3aHMeM OTBEIEHHOr0 Ha HHX

Bujnl yue6Holi padoTsI (B yacax)
Ne KonTakTHas pa6ora
HaumenoBanue TEeM
3ausaTus
n/ | (pa3aenosB) 3aHATHS CEMHHAPCKOIO THIIA Cp
11 JIEKIMOHHOTO THNIA
JI Huble 13 C JIP Huble
1. | Opranm3anusi Kak OOBEKT 2 6 2
HCCIICIOBAHUS U
HPOEKTHPOBAHHMS
2. | CymHocTts A 3aJa4d 4 4 4
HPOEKTHPOBAHHUS
OpraHU3aLHOHHBIX CHCTEM
3. | OcHoBHBIE METO/IBI 4 2 2 2
OpraHU3aLIOHHOTO
POCKTUPOBAHHUS
4. | TIpouecc 2 6 2
OpraHU3alMOHHOTO
POCKTUPOBAHHUS
5. | OpranuzanyoHHoe 4 2 2 2
IIPOCKTUPOBAHKE
6. | OpranuzanoHHOE 2 6 2
pasBUTHE
7. | Ouenka as¢ddexTrBHOCTH 2 2 2 4
OpraHU3aLIOHHOTO
HPOEKTa
HTOTI'O: 20 34 18
Ouno-3aounasn gpopma odyuenusn
Buabl yue6Hoii padoThI (B yacax)
Ne | HanmeHoBanne  TeMm Konrakruas pagora
3ausaTus
n/n | (pa3neJioB) 3aHATHSA CEMHHAPCKOrO THIIA Cp
JIEKIIMOHHOTO THNA
JI HNnble 113 C JIP HNubie
1. Opranuzauus KaK 1 2 6
00BEKT UCCIIEOBaHUS U
OPOCKTUPOBAHHUS
2. CymHocTs H  3a1auu 1 2 8
OPOCKTUPOBAHHUS
OpraHU3aLHOHHBIX
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CUCTEM

OcHoBHbIE METO/IbI
OPTaHU3AIIOHHOTO
MIPOCKTHPOBAHUS

TIpouecc
OpraHU3aIMOHHOTO
MIPOCKTUPOBAHHS

OpraHu3anroHHOe
MPOCKTHPOBAHNE

OpraHu3anroHHOe
pa3BUTHE

Ornenka 3¢ GeKTHBHOCTH
OpTraHU3AI[OHHOTO
MPOCKTA

HUTOI'O:

10

16 46

3aounaa hopma odyuenusn

Buabl yue6Hoii padoThI (B yacax)

KonrakTHas padora

HaumeHnoBaHue
(pa3neJioB)

TEM

3angarus
JIEKIIMOHHOI0 THIIA

3aHATHSA CEMHHAPCKOT0 THIIA Cp

JI

Hnble 113 C JIP Hnble

Opranuzanus KaK
00BEKT HCCIIEIOBAHUSA U
MTPOCKTHPOBAHMS

1

1 12

CyImHoCcTh |
MIPOCKTHPOBAHMUS
OpraHU3aIUOHHBIX
CHCTEM

3a7a4n

OCHOBHbBIC METOAbI
OpraHru3alfuOHHOTO
IIPOCKTUPOBAHUSA

IIpouecc
OpraHu3alMOHHOTO
MIPOEKTUPOBAHHUS

OpranuszanuoHHOE
IIPOCKTHPOBAHHE

12

OpraHn3anuoHHOe
pa3BUTHE

1 12

Onenka 3¢ (HEeKTUBHOCTH
OpraHU3alUOHHOTO
poeKTa

1 12

HNTOI'O:

8 85

Ilpumeuanusn:
JI — nexuum, 113 — npaktudeckue 3ansatus, C — cemunapsl, JIP — nabopatopusie padotsr, CP —
camocTosiTeNbHas padoTa.
2.3. Conep:xanue JUCHUIUIMHBI (MOAYJsl), CTPYKTYPHMPOBaHHOe MO TeMaM (pa3aejiamM) H
BHJaM padoT

Conep:xkaHue JeKIIMOHHOTO Kypca

li\j‘i[ HaumeHnoBaHue TeM (pa3iesioB) Conepixanue 1eKHONHOTO Kypca

1. | Opranusamus KaK oowekt | [Ipeamer, oObekT, 3amaun Kypca. IloHarme opranuzanuu. Ilemm

WCCIICTOBaHMS U IPOCKTUPOBAHAS OpTraHM3aIlMii: BHEWIHSAS W BHYTPEHHAA Ielb. |oCymapcTBo U
KOpITopaIys KaK BBICIINE TUIBI OpraHu3anui. OyHKIUU U (aKTopbI
JIeSITeIbHOCTH opranu3aiun. Teopus cuctem. Teopus HaydeHUs.

2. | CymHocTh u 3amaun | [lonstue npoekTupoBanus. OpraHu3alMoOHHAs —pallMOHATU3AIINS.
MPOCKTHPOBAaHUSl OpraHu3aluoOHHBIX | [lenn mpoekTupoBaHus opraHu3anuu. [[pUHIMIEI, HAYYHBIC OCHOBBI
cUCTEM npoekTupoBanus. Kommosumms. Ctpykrypusanus. Perimamenrarus.

Opuenranus. [lenTpanusanus u JeHeHTPATA3ALUS.

3. | OcHoBHEIC Metozapl | Kiaccudukanus MeTonoB MpOeKTHpPOBaHUs. JIOTHYECKHUE METOJBI.

OPraHU3aI[IOHHOTO MeTtonast MO/JICJIMPOBAHMSI. DBpHUCTHYECKHE METOIBI
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MPOCKTHUPOBAHUS MPOCKTHPOBAHUS. MeTtonabt TUTIOBOTO MIPOSKTUPOBAHHS.
I'paduaeckue mMeTozp! mpoekTHpoBanusi. CeTeBbIe METOIBI. MeTo b
MPOEKTHPOBAaHUS Ha dTarme (GOpMalM3aldy TPOEKTHBIX PEIIeHUH.
Meron cTtpykTypusanmu. MeTon aHaJorui.
4. | Ilpomecc oprann3anuoHHoro | OCHOBHBIC CTaIMHM W 3TAIlbl OPTaHW3AIMOHHOTO MPOCKTHPOBAHUS.
MIPOEKTHPOBAHMUS CopeprxaHue IPeaIpPOSKTHOW CTaINH MPOSKTHPOBAHIS OpTaHU3aLNH
[IpoexTipoBaHre yHpaBICHYECKHX W OPTaHU3AIMOHHBIX MPOLEAYP.
Brenpenne oprupoekTta u mpo6IeMbl, BOZHUKAIOIIHE TIPH STOM.

5. | OpranuzannonHoe npoektupoBanne | OOOCHOBaHWE HEOOXOMMMOCTH Pa3pabOTKH HOBOTO  MPOEKTA.
Ipomuecc (dhopmMupoBaHus OpraHU3aIMOHHON CTPYKTYPBIL.
®dopmupoBaHUe OOIICH CTPYKTYPHOUM CXEMBI ammnapaTa yIpaBJICHUs.
Pa3paboTka cocTaBa OCHOBHBIX TOJPA3JCIICHHA WM CBS3CH MEKIY
HUMH. PerimaMeHTanus opraHu3aliioHHON CTPYKTYPHIL.

6. | OpraHu3anMOHHOE PAa3BUTHUEC [lonsTHe OpraHW3allMOHHOTO PAa3BUTHA. DTallbl OPraHU3aMOHHBIX
npeoOpa3zoBanuii. OOBEKTH OpraHU3alMOHHBIX pedopM. [TpuurHbI
COTMPOTHUBJICHUsI. 3aBHCUMOCTh OPTaHU3AIMOHHON CTPYKTYpHI OT
OpTraHU3AIIOHHON KYJIBTYPHI.

7. | Ouenka 3 dexTuBHOCTH | CymIHOCTH 3PPEKTUBHOCTH OPTraHU3AIMOHHOTO MpoekTa. OCHOBHBIC

OPTraHU3AIIOHHOTO IPOEKTa mapaMeTpsl ONeHKH 3((EeKTHBHOCTH OpPraHM3allMOHHOTO IPOEKTa.
MeTo1bI OlIEHKH €T0 YPHEKTHBHOCTH.
CoaeprxaHnue 3aHATHII CEMHHAPCKOI0 THIIA

Ne Conep:xanue 3aHATHI CeMHHAPCKOIr0 TUIIA
HaunMeHoBaHue TeM (pa3/iesioB) Tun

n/n

1. Opranuzanus KaK o0bekT | C | CoumaneHas  cpema  opranmzanuu.  QDopmanbHas U
UCCIICIOBAHUS U MPOCKTUPOBAHHUS HeopmanbHas opranuzanui. HedopMmanbHbie MEXaHU3MBI U

oOpasnpl, ux QyHkouu. ©OEHOMEH CcaMOOpraHH3aIluu.
BropokpaTus u GIOpOKpaTH3M.

2. CymHocTh u 3amaun | C | OpranuzanmuoHHblii  aHamm3.  ['padwmdeckuit  mpoduin
MPOEKTUPOBAHUS OPTaHU3AIIMOHHBIX opranm3arun. [10IX0oAbI K TMPOEKTHPOBAHHUIO OpPTaHHU3ALNH.
CUCTEM TpeboBanust K 1enM mnpoekTupoBaHus. Kiaccupukarus

neneit: pyHKIMOHAIBHAS 1eNb, eIb-aHaJIoT, [ENb Pa3BUTHS.
[IpoekTHpoBaHNE OpraHU3aUY M THH HEJH.
3. OcHoOBHBIE metonel | C | Kimaccudukanms MoJIeTIeH, HCIIOJIb3YEMBIX B
OPTaHU3AIOHHOTO TPOSKTUPOBAHUS OpPTaHM3aIMOHHOM  TPOCKTHPOBAaHHH.  MoJeanpoBaHue
YIPABJICHYECKUX MPOIECCOB C HCIOJIb30BAaHHE MAaTEMaTHKO-
CTaTUCTHYECKUX METOJOB. METO/bI UCCIICOBAHMS OIICPAIUil
U MaTEeMaTUYECKOTO MPOTrPaMMHUPOBAHHS B MPOCKTHPOBAHUH
OpraHU3aIMOHHOTO PA3BHUTHS.
I3 | OnwmcaTtenpHble, MaTEMaTHYCCKHE, CUMBOJBHBIC METOJBI.
AHaNUTUYECKUE  METOABI  HPOCKTHpOBaHUs.  Teopus
MaccoBOr0  OOCHyXHBaHUS. METOABI  CTAaTUCTUYECKOTO
MOJIeNHpOBaHMsL. MaTpudHbIE METOIBI B IPOCKTHPOBAHHUH.
4, IIpomecc opranm3aimonHoro | C | OcHoBHBIE dTambl (GOPMHUPOBAHUS HOBOW OPTaHW3AIMOHHON
MIPOEKTHPOBAHUS CTPYKTYpHl. THIONOTHMS  OpPraHW3allMOHHBIX  CTPYKTYP.
[IpoekTsl, HampaBIeHHBIX Ha pPa3BUTHE OpPTaHHU3ALNH.
CTpyKTypa OpraHM3allMOHHOTO TpoekTa. OpraHu3aIllOHHbII
MIPOEKT PECTPYKTYPHU3AIIHH.
5. Opraan3anioOHHOE POEKTHPOBAHUE C | KoMMyHHKanMOHHBIE ~ KaHAJIBI B OPTraHU3AI[HOHHOM
MIPOEKTHPOBAHUU. YcrpaneHnue MePerpyKEHHOCTH
BEPTHUKATIbHBIX KOMMYHHKAIHN B YCIIOBHSX
HEOIPEICIICHHOCTH 3amau. IIpoextupoBanue
WHHOBAI[MOHHBIX CUTYAIMil B OPTaHU3AIHH:
13 | Meronsl TpOBENCHUSI SKCHEPTHU3BI MPOCKTOB PA3BUTHS H
COBCPIICHCTBOBAHMS ~ OpraHW3alliM;  HABBIKK  OLCHKHU
SKOHOMHYECKUX U COLHMANBHBIX YCJIOBUU peanu3anuu
porpamMm pa3BUTHA OpTaHU3aINH; cnenudrka
MIPOEKTHPOBAHUS BHOBb CO3aBaEMBIX CHCTEM YIPABICHUS U
palMoHANM3alMA  EHCTBYIOIINX CHCTEM YIpPaBICHHS B
OpTaHM3aIlUH;, NPOIECCHBIH MOIXO0A K IIPOCKTUPOBAHHIO
MIPEIIPHUATHS
6. Opraan3aiioOHHOE PAa3BUTHE C | Buasl u mepcrieKTUBBI Pa3BUTHS OPTaHU3AIMOHHBIX CTPYKTYP

ynpasyieHuss. OcoOeHHOCTH peOPMUPOBAHUS JCHCTBYIOMIETO
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MIPEeANPUSITHSL. Cucrema uese KOMITaHUH.
B3anMonoHNMaHHe CTOPOH IPH IPOESKTHPOBAHHH.

7. Ornenka adpdextuBHOCTH | C | DPPEKTUBHOCTh OPraHU3AMMOHHOW NEATETHLHOCTH H €€
OpraHHU3al[IOHHOTO IPOEKTAa OLICHKA.
Kpurepust BbIOODA AJIbTEPHATHBHOTO BapuaHra

OpraHU3alMoOHHOro MpoekTa. OCHOBHBIE MapaMeTpbl OLICHKU
3(h(PEKTHBHOCTH OPraHU3AIIMOHHOTO MPOCKTA.

I13 | Cokpamenue nepconana. CoxpaiieHue ypoBHEH yIpaBiIeHHUs.
OrnpeneneHue KpuTepHs BIOOpA aJbTEpHATUBHOTO BapHaHTa
OpPraHM3alMOHHOTO TMPOCKTa. AHAIU3 AIbTCPHATHBHOTO
BapuaHTa. [lpuHsATHe  pemieHHss 00  HCHOJIB30BAHUH
aJBTCPHATHBHOTO BapUAHTA.

Conep:kaHue cCaMOCTOSATEILHON padoThI

Ne Copep:xaHue caMOCTOATENbHOM PadoThI
HaumeHnoBaHue TeM (pa3iesioB)

n/n

1. | Opranusamus KaK o0wvekT | KoHnenmuu W monmxonsl B HW3ydeHWe opranm3arnuu: M.Bebep,
WCCIIEIOBAHUS U IPOCKTUPOBAHUS T.ITapconc, A.W.Ilpuroxun, S.Ilenanckuii. Tumsl opraHW3aIuii.

dopma opraHuzanmit

2. | CymHocTth u 3amaud | MecTo W poNb OPraHM3alMOHHOTO IIPOSKTHPOBAHHS B CHUCTEME
MIPOEKTHPOBAHUS OPTaHU3ALMOHHBIX | YIpaBICHUSA OpraHu3aINeH. Jlormueckue METOIBI B
CUCTEM OpraHu3alMOHHOM MIPOEKTUPOBAHUH. [IpoexTupoBanue

UHPOPMAMOHHOM TOACUCTEMBI yIpaBleHUsl. deHoMeH
CaMOOPTaHU3alMY B OPTraHU3aIIHOHHBIX CUCTEMAX.

3. | OcHoBHEIC Metonsl | JucnepcuoHHbld aHanu3. [IpuMeHeHne KOPPEISLUOHHBIX MOJEINEH.
OpraHU3alMOHHOTO MeTonpl yueTa BEPOSTHOCTHBIX (DaKTOPOB B TMPOCKTUPOBAHHUU
MPOEKTUPOBAHHUS YOpPaBJIEHYECKOW JAESITeNbHOCTU. OKCIEPUMEHT W €ro poib B

MIPOEKTHPOBAHUM.

4, | TIpomecc opraHu3anMoHHoro | TeXHW4Yeckoe 3alaHnne Ha pa3pabd0oTKy OpTipoekTa. TeXHndecKuit

MIPOEKTHPOBAHUS TIPOEKT U ero conepkanue. Paboumii mpoeKkT u 0cOOEHHOCTH

JIOKYMEHTAITNH, OTPAKAIOIIEeH MPOEKTHBIE PEIICHNSI.

5. | OpranuzanuoHHOE IpOeKTUpoBaHue | [IpUauHBI W3MEHEHWS OPTaHM3aIMOHHOM CTPYKTYPHl YIIpaBICHUS
npeanpustueM.  [IpUHIUOBI ~ TOCTPOCHUS  OPTaHM3AMOHHBIX
CTpykTyp ympaBmenus. CopepkaHme W d3Tambsl  Iporecca

NPOCKTHPOBAHUS  OPTaHU3AIMOHHOW  CTPYKTYpBL Mertost
POEKTHPOBAHHUS CTPYKTYP.

6. | OpraHu3anMoOHHOE Pa3BUTHE VYrpaBnenne  U3MCHEHHSMH B OpraHuzanuu. llpeomoseHue
CONPOTHUBJICHHUS ~ TEpeMEeHaM B  OpraHu3anud.  [IpuduHbBI
COIPOTHUBIICHHS] OPTraHU3AIIMOHHBIM U3MEHEHHSIM B OpraHU3aIlNH.

7. | Ouenka s dpextuBHOCTH | OpraHu3anMOHHOE  MPOEKTHPOBAHME  MPOU3BOJCTBA  MAJbIX

OpraHU3aIl[HOHHOTO MPOEKTA npeanpustuii 1 ero 3p¢pexTuBHOCTh. OCOOEHHOCTH pacyera u

NPOEKTUPOBAHMS  THOKMX  aBTOMATU3UPOBAHHBIX  IEXOB, X
3((HEeKTUBHOCTB.

3. OneHoYHble MaTepHa/bl Uil TPOBEeJEHUS TEKYILIero KOHTPOJsA YCIHeBAeMOCTH U
NPOMEKYTOYHOM aTTecTANMU 00y4aroIHXCcs M0 JUCHUILIHHE (MOLYJII0)
ITo gucuumiuHe (MOIYJIO) MPEAYCMOTPEHBI CIEAYIOIIME BUABI KOHTpPOJII KadecTBa
OCBOEHUS:
® TEKYLIUI KOHTPOJb YCIEBAEMOCTH;
® TIPOMEKYTOUYHAs aTTeCTalUs O0yJaIOIMUXCS M0 AUCITUIUTHHE (MOIYJIIO).
3.1. OneHoyHble MaTepHaJibl I INPOBeJdeHUs] TeKyllel aTTecTallMd IO JAUCHHILINHE

(Moay110)
Ne | KonTposnpyembie TeMbl (pa3aesibl) HanMeHoBaHMe OLIEHOYHOT'O CPeICTBA
n/n
1. | Opranmsanust kak OOBEKT uccienoBaHus W | YcrHbIM onpoc. ccnenoBarensekuii npoekt (pedepart)
POEKTUPOBAHUS
2. | CymHoCcTh M 33Ja4d  TIPOEKTHPOBaHMS | YCTHBIH ompoc. VHQpopMaunoHHBIH NpPOEKT (IOKIam).
OpraHu3alMOHHBIX CHUCTEM Keiicel. Munu-tect
3. | OcHoBHBIE METOJIbI OPraHU3alMOHHOTO | YCTHBIA ompoc. MHPOPMAIMOHHBIN TPOEKT (JOKIa).
MIPOCKTUPOBAHUS Keiicel. Munn-tecr.
4. | Tlpomecc opraHU3aIMOHHOTO MPOSKTUPOBaHUsA | YcTHBIA ompoc. MccienoBarensckuil mpoekT (pedepar)
Keiichl.
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OpFaHI/BaHI/IOHHOG MMPOCKTUPOBAHUC

Vel ompoc. UccnenoBatenbekuit
(pedepat)Keiicel. Munu-TecT

MPOEKT

6. | OpraHu3anMOHHOE PAa3BUTHE Yerupiid onpoc.  MTHPOPMAIMOHHBIN TPOEKT (JOKIA).
Keiichl.
7. | Ouenka >(¢EKTHBHOCTH OPraHU3AIMOHHOTO | YCTHBIN onpoc. Kelchl.

poeKTa

3.1.1 TunoBble KOHTPOJIbHbIE 3aJaHUSl U HHbIE MAaTePUAJIbI, HEOOXOAMMBbIE IJIs1 OLEHKHU
3HAHUM, YyMEeHUIl, HABHIKOB U (MJIH) ONbITA JAeSITEJIbHOCTH B Mpollecce TEKYIEro KOHTPOJIs
ycneBaeMoCTH
YCTHBIN onpoc

Ne KonTpoaupyembie TeMbl (pa3aesibl) Bomnpocsl k onpocy
n/n
1. Opranm3anust Kak oO0BeKT mccienoBanus | 1. [TonsaTne oprann3amum.
1 TIPOCKTHPOBAHUSA 2. Lenu opranm3anuii: BHEIIHAS ¥ BHYTPSHHSS IICITb.
3. FocynapcTBO M KOpmopamnusi KakK BBICIIUE THUIIBI
OpraHU3aIHH.
4, OyHKIUK U PaKTOPHI IEATSILHOCTH OPTaHU3AIIH.
2. CymHOCT, W 3aJauyd OpoeKTHpoBaHus | 1. [NonsTHE MPOCKTUPOBAHHS.
OpTraHU3aIMOHHBIX CUCTEM 2. OpraHu3anyuoHHas PaOHATN3AIHS.
3. Lenn poeKTHPOBaHUS OPTraHU3aAIINH.
4, [TpuHINTIBI, HAyYHBIE OCHOBBI IPOSKTHPOBAHUS.
5. Kommosumusi.  Ctpykrypusanus. Permamenrtamus.
OpueHranusl.
3. OCHOBHBIE METOABI OpraHU3aIMOHHOTO | 1. Knaccugukanus MeTo10B IPOSKTHPOBAHUS.
MIPOEKTHPOBAHUS 2. Jlormueckme METObI.
3. MeToabl MOICTUPOBAHUS.
4. DBPUCTHYCCKHE METO/IbI IPOCKTUPOBAHUS.
5. MeTobI THTIOBOTO NMPOSKTUPOBAHHS.
6. I'padpuueckue METOIBI TPOCKTUPOBAHHSL.
7. CeTeBble METO/IBI.
8. MeToabl TPOCKTHPOBAHUS Ha dTane (QopMaau3aiuu
MIPOEKTHBIX PEIICHUM.
4, IIpomecc opraHu3aimonsoro | 1. OCHOBHBIC CTagUU W OTalbl OPraHU3alMOHHOTO
MIPOEKTHPOBAHUS MPOEKTHPOBAHUS.
2. Copeprxanue MIPEIIPOCKTHON CTaIuu
MIPOEKTHPOBAHUS OpPTaHU3AIINN
3. [IpoexTrpoBanue YIpaBICHIECKIX u
OpTaHM3AIIMOHHBIX MIPOIIEITYP.
4. Baenpenne opropoekra U npoOiIeMbl, BOZHUKAIOIINE
TIPU 3TOM.
5. OpraHu3ainuoHHOE MPOCKTHPOBAHUE 1. O0ocHOBaHME HEOOXOIMMOCTH pa3pabOTKH HOBOTO
IPOEKTA.
2. IMTpouecc (dbopmupoBaHus OpraHU3aIMOHHON
CTPYKTYPBIL.
3. ®dopmupoBaHne  0o0med  CTPYKTYpHOH  CXEMBI
amrmapara yrpaBlIeHHs.
4, Pa3paboTka cocraBa OCHOBHBIX MOJpPA3NEICHUN U
CBA3EM MEXIy HUMMU.
5. Pernamenrtanust OpraHM3alluOHHON CTPYKTYPHI.
6. Opranu3anroHHOE pa3BUTHE 1. [TonaTHe OpraHU3alnOHHOTO PA3BUTHI.
2. Dranbl OpraHU3alMOHHBIX MTPe0Opa30BaAHU.
3. OOBEKTHI OpraHU3alMOHHBIX pedopm.
4. [IpuyuHBI CONPOTUBIICHUS.
5. 3aBHCUMOCTh  OPraHHU3AlMOHHOW CTPYKTYPBI  OT
OPTraHU3AIMOHHON KYJIbTYPHI.
7. Onenka s¢pdexruBnoctn | 1. CymHocts  3(Q(GEeKTHBHOCTH  OpraHU3allMOHHOTO
OpTraHU3aIMOHHOTO TPOCKTa IPOEKTA.
2. OcHOBHBIE ~IapameTpbl oueHKH 3ddexTHBHOCTH
OPTraHM3AIIIOHHOTO TIPOEKTA.
3. MeTobl OTIEHKH €T0 3(PPEKTHBHOCTH.
4, OpraHn3anoHHOE MPOCSKTHPOBAHKWE IPOU3BOJICTBA
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MAJIBIX MPEIIPUATHI U er0 3()(HEKTUBHOCTD.
5. OcoOeHHOCTH pacdyeTa W IMPOCKTHPOBAHUS THOKHX
ABTOMATH3HPOBAHHBIX [IEXOB, HX 3()(HEKTUBHOCTB.

Keiicol (cuTyauuu u 3aa4M ¢ 32JaHHBIMHU YCJIOBUSIMH)

Tema 2 CymHOCTb U 32/1a4H NPOEKTHPOBAHMS OPraHU3ANMUOHHBIX CHCTEM

Curyauus s ananusa. Jleuentpanuzauus komanaoBanus taktuueckumu BBC CIIA lecsats
JeT Hazaa KoMmaHjoBaHHMe TakThueckuMu BBC ocymecTBisuioch M3 pyK BOH IIJI0XO. XOTS
KOMaH/JOBaHWE W HECJIO OTBETCTBEHHOCTh 33 COCTOSHHE BO3IYITHOTO ()JIOTa CTOUMOCTBIO 25
MJIpJ] AOJUIL., IOJIOBHHA CAMOJIETOB B JII000 MOMEHT BpeMEHH ObLIa HE B COCTOSIHUM OTOPBAThHCS
oT 3emud. HexBaTka camMONETOB O3Hayaya, YTO MUJIOTHI HE NOOMpaNM JIETHOTO BPEMEHU IS
oOpereHuss NPOPECCHOHATbHBIX HABBIKOB, HEOOXOAMWMBIX [UIsl BEACHHUS COBPEMEHHOIO
BO3aymHOro 0o0si. Pocio uymcimo aBapuii, CONPSOKEHHBIX C THOENBIO JIETHOTO COCTaBa M
paspylieHHeM JOpOorocTosuiux camoneroB. OTHOIIEHHE K TEXHHKaM M MeEXaHHKawm,
00CTYXKMBABIIUM U TOTOBHBIIMM CaMOJIETHI, ObLIO OYEHb IUIOXOe. MHOTHE M3 HUX MOKUHYIU
psanet BBC. Yumum takke 1 MHOTHE U3 MIVIOTOB, 00y4eHHE KaKI0TO U3 HUX 0001UI0Ch B 1 MITH.
JIOJLL.

B 1978 r. HoBbIM koManaytomuM Taktudeckumu BBC CIIIA cran renepan Y. JI. Kpuu. Korga
OH TPHUCTYMNIJI K BBIOJHEHUIO CBOMX OOS3aHHOCTEH, MOJ ero HadajgoMm paboramo 115 Thic.
yenoBek Ha 150 0a3zax, pa3OpocaHHBIX MO Bcemy Mmupy. Emie 65 Thic. My)KUMH WU KEHIIUH
yncinuiock B pezepe BBC. NmymectBo Taktnueckux BBC ounenuBanocs B 40 mupa. noii., B
T.4. u npubmusurensHo 3800 camonetoB. ['0m0BOM OIOMKET KOMAHIOBAHUS COCTABIISIT
HECKOJIbKO MUJUIHAP/IOB JOJIAPOB.

Kpuu ycraHoBwI, YTO OCHOBHBIE MpoOJIeMbl ympaBieHus TakThudeckux BBC cBsizanbl ¢
Ype3MEpHON IeHTpau3aleil PYKOBOJCTBA, CJIUIIKOM MHOTOYUCICHHBIMU TpPaBUIAMU H
npoueAypaMH, a TakkKe MPaKTUYECKHMM OTCYTCTBUEM IMpaB y JMHEHHOro pyKOBOACTBa. Tak,
HaIpuMep, Mpoleaypa MOATOTOBKH W MPUBEIACHUS B MOPSIOK HCTpeOUTENs OblIa HACTOSIIIUM
KolmmapoM. BHawanie komMaHAMp 3KHUNaXa JOKEH ObUI OCMOTPETH CaMoJieT U NO3BOHHUTH B
[EHTPATbHOE TOJpa3feliecHue TEeXHUYEeCKoro oOcmyxuBaHus. LleHTpanbHOE MOApa3aeneHne
TEeXOOCIy)KUBaHHSI JODKHO OBLJIO 3aTeM IO3BOHUTH B 3JIEKTPOTEXHUYECKHE MAaCTEpCKHeE,
KOTOpBIE 3aTEM BBHICHUIAIN DJIEKTPUKOB B 30HY pPAcHoONOKeHUsl ucrtpedureneir. Ecou mpu sToM
BO3HHMKaJa HEOOXOJAMMOCTh B KaKOM-JTHOO JPYyroM CIenuagucTe (a Jaiie BCero Tak M OBIBajo)
— BHOBb HYXHO OBUIO OCYIIECTBUTh CEpUI0 TeJICPOHHBIX 3BOHKOB 4Yepe3 IEHTPAIbHOE
nojipaszziesieHne Texo0cmyxuBanus. Bes aTa nmporeaypa anuiack 4acaMy M HE XBaTallo JIETHOTO
BpeMeHH. PYKOBOJCTBO HHU3IIEro 3BEHA OTBIEKAJIOCh Ha OECUHCICHHBIE CTaHAAapTHBIC
Tene@oHHble 3BOHKU. TakuMm 00pa3oM, ONBITHBIE CEpPKAHTHI — KOCTSK apMUU — PEIKO
y4acTBOBAIM B PeabHOM Ipoliecce Texo0cmyxuBaHus. [IpoOieMbl cOCTOSITN HE TOIBKO B TOM,
YTO JJI1 PpEMOHTA TPeOOBaJIOCh MHOTO BPEMEHH. Y3 KacaloUM ObLIO Ka4eCTBO PEMOHTA.

[IepBoe, uto caenan Kpuu, — nepectpoun Bce komanaoBaHue TaktuueckumMu BBC Ha ocHOBe
HEOOJIBIIUX CTPYKTYPHBIX C€IMHHII — OSCKAJAPUINH, COCTOSBIIMX U3 24 camoneToB. OH BiIHI
TakkKe B PEMOHTHYI OpHragy KaIOH OKCKaJAPWIbH TEXHUKOB W3 COOTBETCTBYIOLIUX
PEeTHOHAIBHBIX ~ CIY)KO ~ TEXHHYECKOTO  OOCIY)XMBaHUS. OTH  COTPYIHHUKH  CIIYXO
TEeXOOCITYy)KUBaHHs CTaTd PabOTaTh IOCJIE JTOTO TOJBKO C CaMOJIETaMU CBOEH 3CKaJpPUIIBH.
Kpome TOro, oHu cranu mOJUUHATHCS MPEXkAE BCETO KOMaHIOBAHMUIO YacTH, U YK BO BTOPYIO
ouepelb PYKOBOJICTBY IIEHTPATbHOU JUCTIETYEPCKON CTAHIINH TEXO0CTyKUBAHHUSL.

Buayane crapmme cep)kaHThl NpPOTHBWIMCH repemMeHamM. OHM 4yBCTBOBaJM ceOs B
OTIpeNIeICHHON CTeTeHu JeMopann3oBaHHbIMU. Eie Obl. Jlo peopranu3anuu OHW KOMaHOBAJIH
60 u Oosiee MOABMH, a TOCIE peopranu3anuu Bcero aumb 20 Ho ckopo B 3ckaapuibix Ha
NEPBBIA IJIAaH CTald BBIIBUTAThCS CWJIBHBIE JIMYHOCTU. ECIM paHbIIe CIENUAINCT CIYKOBI
TEeXO0OCIy)KUBaHUsI OBbLI JIMIIb OJHUM U3 JIBYXTBHICSUHOTO KOJIJIEKTHBA, HE MOJIb30BABILErOCs
MPU3HAHUEM M YBAKEHHEM CO CTOPOHBI JIETUUKOB M YJICHOB SKUIMAXKEW, TO HOBasi HKCKaApUIIbHAS
CTpYKTypa yCHWJIMBaja B HEM YYBCTBO NPHUHAJJIEKHOCTHM K 3TOMY OpaTcTBYy U JIHYHYIO
3aMHTEPECOBAHHOCTH B 00ECTICUCHUH HAJITICKAIIETO COCTOSTHUSI CaMOJIETOB CBOCH ICKAAPUIIBH.
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Kpuu ckazan kak-to: «I[Ipu neHTpann30BaHHON CTPYKTYpE YIpaBieHHE ObLJIO MCKIIOYUTEIBHO
HEMOBOPOTJIMBBIM MU TPOMO3IAKUM. MBI IeleHANpaBI€HHO HUYEro He Jenanu». Pe3ynbrarsl
peopraHu3aniy MOJIHOCThIO MOATBEpAMIN ckazaHHoe KpuueMm. Korjga renepan mokupaan cBOM
nocT B 1984 r., 85% camosieToB ObUIO MPU3HAHO TOIHBIMH K BBITIOJTHEHUIO OOEBBIX 3a/1aHH (TI0
cpaBHenuio ¢ 50% B 1978 r.). B BoenHoe Bpems uyactu Taktuueckux BBC cmormm Ob
coBepminth 6000 caMoseTOBBIIETOB B CyTKH Mo cpaBHeHuto ¢ 3000 B 1978 r. YacToTa aBapmii
yMmeHblnaach ¢ 1 Ha 13 ThIC. yacoB mratHOro BpeMeHu A0 1 Ha 50 Thic. yacos. Ilourn
MOJIHOCTBIO UCUE3JTU aBapuHu, 00YCIOBIIEHHBIE IIJIOXUM TEX00CTyKUBAHUEM.

Bonpocsr

1 HoBas opranuzanuvoHHass CTPYKTypa TeXOOCHyXuMBaHMsS  Ooyibllie  TOXO0Ka  Ha
MEXAHUCTUYECKYIO CTPYKTYPY WM Ha aJallTUBHYIO?

2 [Tpucymu i HOBOM OpraHU3alMi XapaKTEPUCTUKHU JCIEHTPATTU30BAHHOU CTPYKTYphI?

3 PaccmoTpute JeneHTpanu3anno KoMaH1oBaHus Taktndeckumu BBC ¢ y4eToM KOHKpETHBIX
MIPEUMYILECTB LIECHTPAJIN30BAHHBIX U JCLIEHTPAIU30BAHHBIX CTPYKTYD.

Tema 3 OcHOBHBIEC MeTOAbI OPTAaHU3ALMOHHOI0 IPOEKTHPOBAHUS

Cutyanus: ycrapeBmasi CTpyKTypa

JIxex XapBu 3aHMMaeT JOJDKHOCTb B OTIEJI€ KOPIOPAaTUBHOIO IUIAHUPOBAHMS KPYITHOU
KOMIIaHUM, Belyllel OM3HeC B 00JIaCTH BBICOKMX TEXHOJIOTMHA. XOTs OOJBUIYI0 YacTh BPEMEHU
OH TOCBAIIAET JOJTOCPOYHOMY CTPATErMYECKOMY IJIAHUPOBAHUIO, OH OBLI TAK)KE BKIIIOYEH B
pabouyro Tpymmy Mo peopraHu3aluy KoMmmnaHuu. [Ipe3suaeHT KOMIIaHuU U COBET JUPEKTOPOB
03a00uYeHBl TE€M, YTO MX KOMIIAHHUS TEpsAET IOJIOKEHHE Ha PBIHKE M3-3a CBOCH yCTapeBIIeH
CTpyKTypbl. Bynyum skcmeprom mno ruiaHupoBaHuio, Jkek ybOenun pabouyro rpymnmy, 4To
IpeX/ie BCEro HEOOXOIUMO TOYHO OINPENEIUTh, KAKOH TUI CTPYKTYPBl OHU UMEIOT HA CErofHd,
3aTeM MMPOAHAJIU3UPOBATh BHEIIHUE YCIIOBHUS, B KOTOPBIX KOMIIaHUS paboTaer Teneps U Oyner
paborate B Oynymiem, a 3aTeM yxe pa3pabaThiBaTh COOTBETCTBYIOIIYIO OpPraHHU3alMOHHYIO
CTpyKTypy. Ha mepBoM sTane rpymnmna oOHapyXujia, YTO0 KOMIIaHUS TIOCTPOEHA MO KJIACCUYECKON
Oropokparuueckoii Monenu. Ha BTOpoM »5Tame BBISICHUIOCH, YTO KOMIIAHMHM MPEICTOUT
y4acTBOBaTh B KOHKYPEHIIMM B BBICOKO JWHAMHUYHOH, OBICTPO pacTylmie U KpaiiHe
HEOIpeeNIeHHON BHEIIHEH cpene, KOTopas TpeOyeT OT Hee OOJbIIOH THMOKOCTH M YMEHHUs
OTKJIMKATHCSI HA U3MEHEHHSI.

1 Kaxoii TuI WJIM TUIIBI OPTraHU3ALMOHHBIX CXEM, 10 BalllEMy MHEHUIO, JOJDKHA

peKoMeH10BaTh pabouas TpymIa Ha TPETheM, 3aKIIOUUTEIILHOM, 3Tale CBOeH AesITeNbHOCTH?

2 OObsAcHUTE, KaK TEOpUS CHCTEM, DSKOJOTMYECKHH, WH(POPMALMOHHBIM CUTYaI[MOHHBINA
MOJIXO/IBI, @ TAKXKE TEOPUs HAyYEHUSI MOTYT TOMOYb B PEIICHUH JaHHOW MPOOJIEMBI.

3 Cuuraere 1 Bbl, 4T0 JI>KEK BHEC NMPaBUWIbHBIEC MPEATIOKEHUS OTHOCUTENFHO MOPSIIKa paboThI
Hayg 3amanueM? Kakume mpoOieMbl MOTYT BO3HHUKHYTH B KadecTBE M0oOO4YHOTO 3ddexTa mpu
BHEJJPEHUNU TEX PEKOMEHIAIUI, KOTOPHIE BBl IIPEIIOKMINA IPU OTBETE HA NIEPBBIN BONPOC?
Tema 4 [Iponecc OpraHu3aMOHHOIO MPOEKTUPOBAHUSA

MI'TC - onun u3 kpynHeimux B EBpone onepaTopoB MECTHOM MPOBOIHOM CBSI3H, CTPYKTYPHOE
noapazaenenue ADK "Cucrema". Axnmonepamu Kommanuu siBisiercs 18 ¢upm. Cama
komnanuss umeer 10 JgouepHMX TOApa3AENEHUM, S5 M3  KOTOPBIX MPEAOCTaBISIOT
tenekoMMmyHuKkarmonasie yeiayru (MTY, "TEJIMOC", "Komcrap", "T'onaen Jlaitn", "Komkop").
B 2015 rony abomentckass 6aza MI'TC wnacumthiBana mopsiaka 4.2 MuH. HOMepoB. Jlons
KOMIIAaHUM Ha MOCKOBCKOM pBIHKE (DMKCHpPOBAaHHOW CBsI3U cocTaBisieT okojo 80%. YpoBeHb
ocHamieHusi tenedonHsiMH Homepamu MITC cronmuunbix >xuteneil Bbicok: Ha 100 yemoBek
npuxoautcs 43 TtenedoHa. ITO Nydmuld TMoKazaTenb Mo PoccuM M TMONTHOE COOTBETCTBHE
MEXIYHaApOAHOMY YPOBHIO.

KopnoparuBaeiMu KiMeHTaMu KommnaHuu siBisitorcst Coepbank P®, Komwmrer oOpasoBaHus
[IpaBurensctBa MockBbl 1 eme 6osee 15 Toic. KpynmHbIX U Menkux ¢upMm. K npenmymiecrBam
MI'TC oTHOcHTCS HaJMuue caMOil OOJBIIOW M Pa3BETBICHHOW CETh B TOPOJIE W OTPOMHAs
aboHeHTcKas 6a3a, HeBBICOKHE TapU(Bbl, TPAAULUOHHOCTD B ITOAX0/1aX.

Crpykrypa AO MI'TC:
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HanmenoBanue CTpyKTYpHBIX TOAPA3ACICHUN U JOJKHOCTEN

VII— Y4eOHbIit 11eHTp

CnTY — otnenenne [TAO "MI'TC" "CnenunanbHblii TenedOHHBIN y3en"

LpTV — otnenenue [TAO "MI'TC" "LlapuiisiHcKui TenedOHHBINA y3em"

OTY — otnenenue [TAO "MI'TC" "®unesckuii TenedoHHbIi y3en"

TyTY — ornenenne [TAO "MI'TC" "Tymunckuii TenedoHHbIN y3em"

CBTY — otnenenue [TAO "MI'TC" "CeBactononbckuii TenedoHHbIH y3en"

[ITTY — otnenenue [TAO "MI'TC" "IlerpoBckuii TenedoHHBIH y3en"

[IpTY — otnenenue ITAO "MI'TC" "IIpeoOpaxeHckuii TenedoHHbIH y3en"

OTY — otnenenue [TAO "MI'TC" "Ocrankunckuii TeneoHHbIN y3en"

MTY — oraenenue I[TAO "MI'TC" "Muycckuii Tene@oHHBIN y3en"

JIOTY — otnenenue [TAO "MI'TC" "JlrobimHCKU# TenedoHHBIH y3em"

3MTY — otnenenne [TAO "MI'TC" "3amockBopenkuii TenedoHHbIN y3en"

Cb — Cnyx06a 6e30macHOCTH

YO® — VYnpasieHrue 5KOHOMUKH U (PHHAHCOB

- 3aM.T'€H. JUpEeKTOopa — HavaibHUK Y TOT,

- PEBU3HOHHAsi KOMMMUCHS,

- IpaBJICHHE,

- TEHEPAJIbHBIN JUPEKTOD,

- IEPBBIM 3aM.I€HEPAIBHOIO JUPEKTOPA,

- o011ee coOpaHue akIMOHEPOB,

- COBET IUPEKTOPOB,

- 3aM reH. /lupexkTopa — HauanbHUK YOO,

YHUTO "Cepauc"

VYrnpasneHnue nH)KeHEepHO-TeXHUYecKoro obecrneuenus "Ceppuc"

YTOT — YnpasneHue TEXHUUECKOHN 3KCIUTyaTalluy T€IEKOMMYHUKaLUI

YTC — VYnpasnenue TakcohOHHOU CeTH

YCIIJ] — Ynpasnenue cucteM nepeaadu JaHHbBIX

- 3aM reH. [{upekropa — Havaneauk HTY

- 3aM reH. /lupextopa — HauansHuK YACuT Cb CI'TC

- 3aM red. [{upekropa — HavansHuK YU TO «CepBuc»

- 3aM reH. /lupexropa — HauanbHUK Y PuC,

YUPuC — Ynpapnenue nHPOPMAIMOHHBIX PECYPCOB U CUCTEM

3aaHue: COCTaBUTh CTPYKTYPY NPEANPUATUSA U OTBETUTH Ha BOIIPOCHI.

- CKOJIBKO ypOBHEM YIIPABIICHUS UMEET OPraHu3alus, CO3JaHHOE B XO/I€ BBIIIOJIHECHUS 3a1aHUs?
- OnpenienuTe TUI CTPYKTYPHI.

Tema 5 Opranu3anuoHHOE MPOEKTHPOBAHUE

[IpoekTpoBaHMEe HMHHOBALlMOHHBIX CHUTyallMii B opraHuzanuu: 1) Onpenenure roToBHOCTH
COLMAJIBHOM OpraHM3allud K HOBOBBEACHHUSAM, €CIM H3BECTHO, 4YTO KO3(duuumeHt
HEY/IOBJICTBOPEHHOCTH COCTaBJIIET 56, KOI(PQHUIMEHT HEyIoBIeTBOpeHHOCTH — 48; 2)
OINpeNIeIUTEe TOTOBHOCTh OpraHU3allMM K HM3MEHEHUSM, €CIM M3BECTHO, 4YTO Ko3(duuueHt
NOTEHIMAJIBHON TOTOBHOCTH YHpaBisiomux coctasiser 0,6, k03hdUIMEHT MOTeHIUaIbHOM
TOTOBHOCTH UCIIONHUTENEH — 1; 3) BBIUMCINTE aKTHBHOCTD B OPTraHU3alHsIX, €CITH U3BECTHO, YTO
YHCJIO TOTOBBIX K U3MEHEHUSIM M aKTUBHBIX cocTaBiisisl 111 yenoBeka, a yuCio JUIIb TOTOBBIX —
352 yenoBek. CrnemaliTe BEIBOELIL.

Tema 6 OpranuzanuoHHOe pa3BUTHE

Komnanus «HanuTkm» BBITyCKaeT COK M MOJIOKO, YIIAKOBKAa KOTOPBIX MPOU3BOAUTCSA Ha OJHOM
U TOM e 000pyJqoBaHuH, KoTopoe npuHaiexut «Terpa [lak». OnHa ynakoBka Oenast, n1pyras
JKeJITas, C MPOM3BOACTBCHHON TOYKU 3PEHUS PA3HUIIBI IOYTH HUKAaKOM. OIHAKO, IMHAMUKA TOTO,
KaK IMOKYIAIOT MOJIOKO M KaK IOKYIalT COK, COBEPLIEHHO PAa3IMYHAasi, KaHAJIbI paclpeleeHUs —
Toke. Hanpumep, B HOUHBIX Ki1y0ax OOJIBIIMM CIIPOCOM IOJIB3YIOTCS COKH, @ MEHBILIMM MOJIOKO.
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Crparerus 1.Komnanuss npou3BOAUT yKa3aHHYIO NPOAYKIMIO M JOMHHHUPYET HMEHHO B
BOMpocax npou3BoacTBa. OHa 3HAET, KaKk MPOU3BECTH JEIIEBIIE BceX OCcTalbHBIX (hupMm. brusnec-
KOHIIEMNIINS KOMITAHUW 3aKII0YaeTcss B TOM, YTO OHA OYEHb KBATU(UIHUPOBAHHO, 3(H(HEKTHBHO
00pabaThIBaeT KUIKOCTD.

Crparerus 2.Kommanusi mocTaBisieT COK U MOJIOKO HEMOCPEACTBEHHO nmoTpedutensm. Kakas-To
4acTh IMPOJYKTOB IMPOU3BOJUTCS CAMOCTOSITEIbHO, HO BO3MOYKHA IMOKYIKa 4acTH MOJOOHBIX
IPOAYKTOB Yy APYTUX KoMIaHui. KOHKypeHTHOE MpeuMyIecTBO KOMIIAHUH 3aKJII0YaeTCs B TOM,
YTO OHA JIy4lle IPYruX MOXKET MIACHTHUPHUIMPOBATH CBOUX MOTpeOUTENeld M JOHECTH A0 HUX
LIEHHOCTb CBOEH MPOIYKIUU — YepPE3 PEKIaMYy, IPMapKu U T.[.

3amanwue: Paszpaboraiite Hanbonee 3 PeKTUBHBIC OpraHU3AIMOHHBIC CTPYKTYPhI KOMIIAHUU IS
JBYX CTpaTerui.

Tema 7 Ouenka 3p(peKTUBHOCTH OPraHU3ALMOHHOIO MPOEKTA

3ajaHue: IpoYnTail ¥ NPOAHAIU3UPYH CUTYaLMIO; OTBETH HA BOIIPOCHI.

Kaxoit Tin cTpyKTypbl yIpaBIeHHs OOJIbIIE BCETO MOAXOAUT JIJISl TPUBEACHHBIX CUTYAIIHii?

Kak otpaxaercst Ha 5 PEeKTUBHOCTH yIpaBlIeHHUs IPUMEHEHUE JAaHHOTO TUIIA CTPYKTYPHI?
Cutyanusa CokpalnieHue rnepcoHana

Ha 23 TbIc. yenoBek npeamnosarajloch COKpaTUTh epcoHan B komnanuu «IBM» — kpynHeiiiem
MIPOU3BOUTENIE KOMITBIOTEPOB. DTO CBA3aHO C TEM, UTO B MIOCTEAHEE BpeMsl KOMIIaHus paboTaia
Hea(pPeKTUBHO, a ee JOXOJbl yHald MOYTH A0 Hynd. Pe3ko BO3pocio AaBICHHE CO CTOPOHBI
KOHKypeHTOB. CoOKpalleHHe IepCOHaJa IPOBOJIMUIOCH OJHOBPEMEHHO C MPOBEICHUEM
CTPYKTYpPHBIX MpeoOpa3oBaHUii, B pe3yabTaTe KOTOPhIX KOMITaHUS JOJDKHA Obliia OBITH pa3ouTa
Ha 13 oTaenbHBIX TPOMBIIUIEHHO-D)KOHOMUYECKUX TPYIIT C CAMOCTOATEIbHBIM yIIpaBiieHueM. B
sToM ciydyae «IBM» crana Obl OX0Xel Ha IUPOKO paclpocTpaHeHHbIE B SIMOHUM cemeiicTBa
KOMIIaHUii, paboTaronirie Ha BbIMOJHEHHE 00IIel 3a7aur, HO COXPaHSIOIINE CBOI0 aBTOHOMHUIO,
UH/IMBUYAJIbHBIA JITOBOM TOAXOJ M CIIOCOOHBIE MPOSBIATH COOCTBEHHYIO MHHIIMATHBY NpPU
pelIeHUH KOHKPETHBIX BOMpOcoB. PaccmorpuTe BOmpochl MNOBBILICHHUS 3(PPEKTUBHOCTH B
YCIIOBUSIX COKpAIEHUs [IEPCOHAIA.

HccaenoBareabcknii npoekt (pedepar)

1 TeopeTnko-METOIOJOTNYECKUE ACIIEKTHl OPraHMW3aLMOHHOTO IPOEKTUPOBAHUSA: CUCTEMHBIH,
CUTYallMOHHBIN, YBOJIIOLIIMOHHBINA MOIXObI

2 Teopernueckrue OCHOBBI (POPMHUPOBAHUS YIpaBiIeHUYEeCKOl mMoaenu B Tpyaax A.A.bormanosa.
Texkronorus.

3 Tunonorus NoaxoA0B B OPraHU3aIIMOHHOM IPOESKTUPOBAHUH

4 Metobl MOJEIUPOBAHMS B OPraHU3allMOHHOM IPOEKTUPOBAHUU: BOZMOXKHOCTH U MPOOIIEMbI
5 KoyuuHr kak MeTos1 OpraHu3allMOHHbIX U3MEHEHUN

6 OpranuzanuoHHas-1eATeIbHOCTHAS UTPpa Kak (hopMa U METOJ] MPOEKTUPOBAHUS OPraHU3AIHH.
7 MeToapl «OpraHU3allMOHHBIX U3MEHEHUI» B OPIIPOEKTUPOBAHNN

8 Oco0eHHOCTH COBPEMEHHOTO 3Tara KOpIopaTuBHOTO perynupoBanus [JOY

9 OcHOBHBIC HAIIPABICHUS U MEPCIEKTUBBI COBEPIICHCTBOBAHUS MH(DOPMAIIMOHHBIX MPOIECCOB
B COBPEMEHHBIX OpraHu3auusx (TEeXHOJIOTUYECKUH, OpraHU3allMOHHBIN,  COIMAIBHO-
IICUXOJIOTMYECKHUH U TIP. ACHEKTHI)

10 CoBpemeHHbIe HUHPOPMALIMOHHBIE TEXHOJIOTHH B OPraHU3allMOHHOM IIPOEKTUPOBAHUN

11 dakTopsl MPOSKTUPOBAHUS U BHIOOPA OPraHU3AIMOHHBIX CTPYKTYP

12 OpraHu3alMOHHO-CTPYKTYpHasi CX€Ma CHUCTEMBl YIPABICHHUS: NPUHIUIBI COCTABICHUS WU
3HAUEHUE B I€ATEIbHOCTU OPraHU3alNN

NupopManinoHHbIH MPOEKT (IOKJIANT)

1 OcHOBBI IPOEKTUPOBAHMSI IPOU3BOICTBEHHBIX CUCTEM OpPraHU3aLUN

2 [TpoexkTrpoBaHUE OpPraHU3aIMil OCHOBHOT'O IIPOU3BOJICTBA

3 IIpoekTupoBaHue OpraHu3aluii BCOOMOIaTeIbHOTO IPOU3BOICTBA

4 TIpoekTupoBaHKE OPTAaHU3AIIMN 1 OTUIATHI TPyAa pabOTarOITNX

5 CuctemHslif aHanu3. CyIIHOCTh U OCHOBHBIE CITOCOOBI.

6 UudpopmannoHHbIi aHan3. MaTpudHbIE METOIBI.
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7 NHdpopmannoHHbIe cXeMbl. MeTo/1bl TPOrHO3UPOBAHMUSL.

8 Opranu3anus padoT 1Mo MPOSKTUPOBAHUIO OPTaHU3AIINH.

9 Hcnonp30BaHre METOI0B aHAJIM3a U IPOTHO3UPOBAHUS B X0J1€ IPOEKTUPOBAHUS.

10 ®opmMupoBaHne KOHIENIUNA MPOECKTUPOBaHUs. [[pOeKTHBIN aHAIH3.

11 Usmenenue ctpoeHHs U GyHKIUN COBPEMEHHBIX OPraHU3AIMii B CBSA3U C Pa3BUTHEM CHCTEMBI
TEJIEKOMMYHHUKAIIH.

12 Crpykrypa u 3hdexTuBHOCTD opranu3anuu. [IpenmyiecTBa U HEAOCTATKU CYIIECTBYIOIINX
OpraHU3alMOHHBIX CTPYKTYP MPEAIPUATHN.

13.91amnbl MpOeKTUPOBAHUS OPTaHNU3AIMOHHBIX PEOOPA30BAHUM.

14.00BeKTHI OpraHU3aMOHHBIX pedopMm.

15. ITpyunHBI CONPOTUBIIECHUS OPraHU3aMOHHBIM U3MEHEHUSIM

Munu-recr

1. Opranu3allioOHHOE IPOEKTUPOBAHUE — ITO:

1) mpouecc BbIOOpa OJHOW WM HECKOJbKMX Leled C YCTAaHOBIEHHEM IapaMeTpoB
JOIYCTUMBIX OTKJIOHEHUH IS YIIPABJIEHUS MPOLIECCOM OCYILECTBICHUS UIEU

2) mpouecc pa3pabOTKH MPOEKTOB OpraHM3allMKM IMPOU3BOJCTBEHHBIX CHCTEM U CHCTEM
yIpaBiIeHUS

3) OTCYTCTBHUE KECTKOM CUCTEMbI HaKa3aHHI

4) nepBuyHas (aza ynpapieHHs, IpeAyCcMaTpPUBAIOIIAsl MIOCTAHOBKY T'€HEpaJbHOU IeNH U

COBOKYIHOCTH IIeJiel (JepeBa Iefiell) B COOTBETCTBHU C Ha3zHauyeHUEM (MHUCCHEH) CHCTEMBI,
CTpaTEernuecKUMU YCTAHOBKAMHU U XapaKTEPOM PEIIaeMbIX 3a1a4

2. [lens opropoeKTUPOBAHUS — ITO:

1) Mpolecc BBIOOpAa OJHOW WM HECKOJBKUX IelNed C YCTAaHOBJICHHWEM TapaMeTpoOB
JIOIYCTUMBIX OTKJIOHEHHH ISl YIIPABJIEHUS MPOLIECCOM OCYILECTBIICHUS UIEU

2) NpUJaHue TMPOLECCY CO3JaHUs HOBBIX CHUCTEM WM Pa3BUTUIO JEHCTBYIOLIUX
I[eJICHAIIPaBICHHOCTH, HAy4YHOU 000CHOBAaHHOCTH

3) OTCYTCTBHUE )KECTKOM CUCTEMBbI HAKA3aHHUI

4) nepBuyYHas (aza ymnpapieHUs, MpeAycMaTpUBaIOIlas MOCTAHOBKY T'€HEpalbHOM LIeNu U

COBOKYITHOCTH IIeJiel (JepeBa 1elneil) B COOTBETCTBUU C Ha3HAuYCHUEM (MHUCCHUEH) CHUCTEMBI,
CTpaTernuecKUMU YCTAaHOBKAMHU U XapaKTEPOM pellIacMbIX 3a7au

3. PanmonansHOCTb - 3TO:

1) LieJIEHANPaBIEHHAs 1€ TebHOCTD 110 CO3JaHUIO YEro-I100 MOJIE3HOrO

2) o0ecrieyeHrne acCOPTUMEHTA TOBAPOB (YaCTO CBA3AHHBIX JAPYT C APYTOM), TOCTYIHBIX IS
NOTEHIMATIBHBIX MOKYyHaTeNeH

3) IIEJICHANPABJICHHBIA TPOIecC, MPEBPALIAIOMINN OTJCIbHBIE 3JIEMEHTH B TIOJE3HYIO
HPOAYKIUIO

4) JOCTIDKEHHE IIeNiel MM yIOBJIETBOPEHHE MOTPEOHOCTEH HCIIOIb30BAaHHEM MHUHUMYyMa
pecypcoB

4. O¢hexkTuBHOCTS - ITO:

1) LieJIEHANPaBIIeHHAas IeTebHOCTD 110 CO3JaHUIO YEro-I100 MOJIE3HOr0

2) JIOCTUKEHHE TTOCTABJICHHBIX IIEPEJl CUCTEMOM LIENEH

3) LIeJICHANPABICHHBIA MPOIeCcC, MPEBPALIAOIINN OTJEIbHBIE 3JIEMEHTHl B IOJE3HYIO
IPOIYKIIUIO

4) JOCTH)KEHHE IIeJiell WM yIOBJIETBOPEHHE MOTPEOHOCTENH MCIIOJIb30BAHMEM MHUHUMYyMa
pecypcoB

S. ITpoexTrpoBaHKUEe OpraHU3aLNN:

1) mpolecc co3gaHus MpooOpasza Oyayiiedl opraHu3anuu, MOCTOSHHBIM TOUCK Hambosee

3¢ (PeKTUBHOrO cOoUeTaHUs! OPraHU3ALMOHHBIX TMepeMeHHbIX. KilroueBbIMU OpraHU3allMOHHBIMU
NEPEMEHHBIMU SIBJISIIOTCS: MUCCHUSI OPraHU3alMK 11eJId SKOHOMUYECKHIM MOTEHLHANl CTPYKTYypa
opraHu3anuy Ou3Hec-IPOLECChl, OPTaHU3allMOHHAs KYJIbTypa U JIp.
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2) CyMMapHbIi 00BEM NPOAYKIHH, OOpaIlaoONIMics MEeXIy [eXaMH, T.€. CyMMAapHBIH
BBIITYCK II€XOB, KPOME II€Xa OKOHYATEeNbHOH COOPKM W MPOXYKIUH IIEXOB, OTTPYKaeMOM
NOTPEOUTENSAM U PaBEH Pa3HOCTU MEXIY BAIOBBIM 00OPOTOM U BAIOBOW MPOIYKIHEH

3) BCE BHIBl JCSITEIBHOCTH, CBSI3aHHOW C MpEeIHAMEPEHHBIM IPeoOpa3oBaHHEM
(Tpanchopmarmeil) MaTepruanoB, HH(GOpPMAIUK WM MOKyNaTeseH

4) W3JIENNSI, TEXHOJIIOTUYECKUH MPOIECC TPOM3BOJICTBA KOTOPHIX 3aKOHYEH B OJTHOM IIEXE U
KOTOpBIE MOJIeKaT JopaboTKe B APYTUX LeXax MpeanpusTUs

6. Kak mporiecc opraHn3anuoHHOE IPOSKTHPOBAHUE!

1) (GYHKIMOHATIBLHO CBSI3aHHBIE IPYT C IPYTOM OIEPAIIUH 110 CO3aHUIO TPOCKTa

2) CyMMapHbId 00BEM MPOAYKIIMH, OOpAIIAIOIMIMICT MEXIy IeXaMHu, T.e. CYMMapHBII

BBIMTYCK IIEXOB, KpOME IleXa OKOHYATEIbHOW COOpKH W MPOIYKIMH II€XOB, OTTPYyKaeMou
NOTPEOUTENSIM U PaBEH Pa3HOCTU MEX]y BaJIOBBIM 000POTOM U BaJOBOM MpOAYKLIHEH

3) BCE BHIBl JCATEIBHOCTH, CBSI3aHHOW C MpeIHAaMEpPEHHBIM IpeoOpa3oBaHUEM
(Tpanchopmariueii) MaTepuanoB, MHPOPMAIIUK UK TTOKyTaTeJIeH

4) U3JIENNsl, TEXHOJIIOTHYECKUH MPOLIECC MPOU3BOJICTBA KOTOPBIX 3aKOHYEH B OJTHOM IIeXe U
KOTOPBIE MOJISKAT JopabOTKe B APYTUX [eXaxX MPeIpUsTHS

7. [IpennpoexTHbIe pabOTHI:

1) (GYHKIIMOHATILHO CBSI3aHHBIE IPYT C IPYTOM OMEPAIUH 110 CO3aHUI0 TPOCKTA

2) MPOBEJICHUE TMPHUKIAMHBIX MCCICIOBAHUMN, aHAIM3 BO3MOXKHBIX BapHAHTOB PEIICHUS

NPOCKTHBIX 3a/1a4, COCTABJICHHE TEXHHYECKOTO 3aJlaHMsl, MPOBEICHHE pacuera MOTpeOHOCTEH
PECYpPCOB Ha BHITIOJTHEHHUE MPOCKTHBIX pabOT, OMPEIeICHIE COCTaBa UCIIOTHUTEIICH

3) BCC BUABI JCATCIBHOCTH, CBA3aHHOH C TpEeJHAMEPEHHBIM IpeoOpa3oBaHHEM
(Tpanchopmarmeil) MaTepruanoB, MH(GOPMAIUK WM MTOKyNaTeseH

4) U37ETHs, TEXHOJOTHYECKUH MPOIecC MPOU3BOACTBA KOTOPHIX 3aKOHYECH B OJTHOM IIEXE€ U
KOTOpBIE MOJIeKaT JopaboTKe B APYTUX LeXax MpeanpusTUsI

8. TexHuyeckoe MpOeKTHPOBAHNUE:

1) (YHKIMOHATIBLHO CBSI3aHHBIE IPYT C IPYTOM OIEPAIIUH 110 CO3aHUI0 TPOCKTa

2) 00OCHOBaHME  OKOHYATEIbHOTO  KOMIUIEKCA  OpPraHU3allMOHHBIX  pEIICHHH 10
IPOEKTHPOBAHUIO CHCTEM

3) BCC BUJABI JCATCNBHOCTH, CBA3aHHOH C TpEeJHAMEPEHHBIM IpeoOpa3oBaHHEM
(Tpanchopmarmeil) MaTepruanoB, MH(GOPMAIUK WM MOKyNaTeeH

4) U3JIETHS, TEXHOJOTHYECKUH MPOIECcC MPOU3BOACTBA KOTOPHIX 3aKOHUYECH B OJTHOM IIeX€ U
KOTOpBIE MOJIeKaT JopaboTKe B APYTUX LEeXax MpeanpusTUsI

9. Pabouee npoexkTupoBanue:

1) (YHKIIMOHATIBLHO CBSI3aHHBIE IPYT C IPYTOM OIEPAIIUH 110 CO3aHUIO TPOCKTa

2) pa3paboTKa IOJHOTO KOMIUIEKTa pabodeil JOKYMEHTAIMH, IMPOBEACHHUE JKCIEPTU3BI
IPOEKTa

3) BCC BUJABI JEATCIBHOCTH, CBA3aHHOM C TpEeJHAMEPEHHBIM IpeoOpa3oBaHHEM
(Tpanchopmarmeil) MaTepruanoB, MH(GOpPMaIUK WM MOKyNaTeseH

4) U37ETHs, TEXHOJOTHYECKUH MPOIecC MPOU3BOACTBA KOTOPHIX 3aKOHYECH B OJTHOM IIEX€ U

KOTOpPBIC MOAJIEKAT AOPAOOTKE B APYTUX MEeXaX MPEANPUITHS

10. [IpeanpoekTHas MOATOTOBKA:

1) MPOBOANTCS KOMIUIGKCHOE 0OclefoBaHrue (aHalW3 BHEIIHEH BHYTPEHHEH Cpejibl)
OpraHu3alyy, Kak o0BEKTa MPOSKTHPOBAHMS W 3aTeM pa3paldaThIBAETCs OOIIas KOHIIEIUS
MPOEKTUPYEMON CUCTEMBI

2) pa3paboTKa IOJHOTO KOMIUIEKTa pabodeil JOKYMEHTAIMH, IMPOBEACHHUE JKCIEPTU3BI
IPOEKTa

3) BCE BHIBl JCSITCIBHOCTH, CBSI3aHHOW C MpEeIHAMEPEHHBIM IPeoOpa3oBaHUEM
(Tpanchopmarmeil) MaTepruanoB, MH(GOPMAIUK WM TOKYyNaTeeH

4) W3JIENNSI, TEXHOJIIOTHYECKUH MPOIECC POM3BOJICTBA KOTOPHIX 3aKOHYEH B OJTHOM IIEXE U
KOTOpBIE MOJIeKaT JopaboTKe B APYTUX LeXax MpeanpusTUsI

11.  IIpoexTupoBaHHE OPraHU3AMMOHHON CUCTEMBI:
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1) CONIEP’KUT  JIB€ CTaaud: pa3padoTKa TEXHHYECKOTo mpoekTa (00OCHOBaHUE
OKOHYATEIBPHOTO KOMIUIEKCA OPTraHW3aIllMOHHBIX PEIICHUH 10 MPOEKTUPYEMOH CHCTEME) WU
paszpaboTka pabodero mpoekTa (pa3paboTKa IMOJHOTO KOMIUIEKTa paboueill JOKyMEHTAIluH,
NIPOBE/ICHUE IKCIIEPTU3HI MPOEKTA)

2) pa3paboTka MOJHOrO KOMIUIEKTa pabodeld JOKyMEHTAIlMH, IMPOBEIACHHUE HKCIEPTH3BI
HpOeKTa

3) BCE BHIBl JCATEIBHOCTH, CBSI3aHHOW C TpeIHAaMEpPEHHBIM IpeoOpa3oBaHUEM
(Tpancdopmariueii) MaTepuanoB, MHPOPMAIIUK UK TTOKyTaTeJIeH

4) U3JIeNNsl, TEXHOJIIOTHYECKUH MPOLIECC TPOM3BOJICTBA KOTOPBIX 3aKOHYEH B OJTHOM IIeXe U
KOTOpBIE MOIeXKAT 10pabOTKe B IPYTUX I€Xax MPeapHsTUSI

12.  BHenpeHue OpraHM3alOHHOTO MPOEKTA:

1) OCyHIECTBIISICTCS ~ OOydeHHMe WM IICHXOJIOTHYECKas  IOATOTOBKAa  IEPCOHAa,

NIEPECTPAUBAIOTCA IIPOU3BOACTBEHHAsI CTPYKTYpa U CTPYKTypa YIIPaBJIECHUs, BBOISTCS HOBBIC
HOPMATHBHBIE TOKYMEHTHI U T.[I.

2) pa3paboTka MOJHOIO KOMIUIEKTa pabodeld JOKyMEHTAIlMH, IMPOBEIACHHUE HKCIEPTH3BI
IIPOCKTA

3) BCE BHIBl JCATEIBHOCTH, CBSI3aHHOW C MpeIHAaMEpPEHHBIM IpeoOpa3oBaHUEM
(Tpanchopmariueii) MaTepuanoB, MHPOPMAIIUK UK TTOKyTaTeJIeH

4) U3JIeNNsl, TEXHOJIIOTHYECKUH MPOLECC TPOU3BOJICTBA KOTOPHIX 3aKOHYEH B OJTHOM IIeXe U
KOTOPBIE MOJIeKAT JopabOTKe B JPYTUX LeXaxX MPEIIPUSTHS

13. Meron aHaNOTHIA:

1) 3aKIII0YAaeTCsl B NPUMCHEHUH OPraHW3alMOHHBIX (OPM M MEXaHW3MOB YIPABJICHUS,
KOTOpBIE OMpaBAa ce0sl B OPraHU3aLHUAX CO CXOAHBIMH XapaKTepUCTHUKAMU

2) pa3paboTKa IOJHOTO KOMIUIEKTa paboveil JOKYMEHTAIMH, IMPOBEACHHUE HKCIIEPTU3BI
IPOEKTa

3) BCE BHIBl JCITEIBHOCTH, CBSI3aHHOW C TpeIHAMEPEHHBIM IPeoOpa3oBaHUEM
(Tpanchopmarmeil) MaTepruanoB, MH(GOPMAIUK WM TOKyNaTeseH

4) W3JIENNSI, TEXHOJIIOTUYECKUH TPOIECC TPOM3BOJICTBA KOTOPBIX 3aKOHYEH B OJTHOM IIEXE U
KOTOpBIE MOJIeKaT JopaboTKe B APYTUX LeXax MpeanpusTUsI

14, DKCNEepPTHO-aHATUTUICCKUNA METO/:

1) 3aKJII0YaeTCsl B NPUMEHEHUH OpPraHM3allMOHHBIX (OPM M MEXaHW3MOB YIPABJICHUS,
KOTOPBIC OTPaBAAIN ce0sl B OPTaHU3aLHUAX CO CXOAHBIMH XapaKTePUCTHKAMU

2) COCTOMT B OOCHENIOBaHMM W AaHAJUTUYECKOM M3yYCHHHM OpTraHU3alMM CUJIAMHU

KBAIM(ULUMPOBAHHBIX  CIEUUAINCTOB C  TPUBJICUEHUEM  PYKOBOAMUTENEH TO  €cThb
BBIPA0ATHIBAIOTCS PEKOMEHJAIIMM 0 COBEPIICHCTBOBAHUIO OPTraHHU3AIIMOHHON CHCTEMBI C
YUETOM YCTPaHEHUS «y3KHUX MECT»

3) BCE BHIBl JCATEIBHOCTH, CBS3aHHOW C TpeIHAMEpPEHHBIM IpeoOpa3oBaHUEM
(Tpancdopmariueii) MaTepuanoB, MHGOPMAIIUK UITH TTOKyTaTeJIeH
4) u3aciaus, TEXHOJIOTHYECKUN IMponecC Mponu3BOACTBAa KOTOPHIX 3aKOHYCH B OAHOM ILCXC U

KOTOpBIE MOJJIEKAT JOpaOOTKe B APYTUX LeXax MpeaIpusTUsI
15.  Merox CTpyKTypHU3aLuU LENEH:

1) 3aKJII0YAETCS B TMPUMEHEHUH OPTaHU3AIMOHHBIX (OPM M MEXaHU3MOB YIIPaBJICHUS,
KOTOPBIC OTPaBAIH Ce0sl B OPraHU3aIHSIX CO CXOAHBIMU XapaKTePUCTUKAMHI
2) BBIpabOTKAa CHCTEMBI 1IeJIeH M TOJIeNel OpraHu3aly, BKI0Yas WX KOJIMYECTBEHHYIO U

Ka4eCTBEHHYIO (DOPMYIUPOBKU U MOCTETYIONIUI aHaIN3 OPraHU3aIMOHHON CUCTEMBI C MTO3ULHHA
€€ COOTBETCTBHSI CHCTEME LieNIen

3) BCE BHIBl JCATEIBHOCTH, CBSI3aHHOW C TpeIHAaMEpPEHHBIM IpeoOpa3oBaHUEM
(Tpanchopmariueii) MaTepuanoB, MHPOPMAIIUK UK TTOKyTaTeJIeH

4) u3aciaus, TEXHOJIOTHYECKUN IMponecC Mponu3BOACTBA KOTOPBIX 3aKOHYCH B OAHOM LCXC U
KOTOPBIE MOJIekKAT JopabOTKe B JPYTUX LeXaxX MPeIIpUsTHS

16. Meroa opraHu3aluOHHOrO MOJEIUPOBAHMS:
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1) 3aKJII0YaeTCsl B NPUMEHEHUH OPraHM3allMOHHBIX (OPM M MEXaHW3MOB YIPABJICHUS,
KOTOpBIE OIpaBAay ce0sl B OpraHU3anusIX CO CXOAHBIMU XapaKTepUCTUKAMU

2) COCTOUT B pa3palboTke (opMaTu30BaHHBIX Mojenel (rpaduuecKkux, MaTeMaTHYeCKHX)
OpTraHW3aIlMOHHOW  CHUCTEMBl C  pachpeaelieHneM  (QyHKIWNA, TpaB, OO0sS3aHHOCTEH,
OTBETCTBEHHOCTHU B OpraHU3aINN

3) BCC BUABI JCATCNBHOCTH, CBA3aHHOM C TpEeJHAMEPEHHBIM IpeoOpa3oBaHHEM
(Tpanchopmarmeil) MaTepruanoB, HH(GOpPMaIUK WM TOKyNaTeseH
4) U37ETHs, TEXHOJOTHYECKUH MPOIecC MPOU3BOACTBA KOTOPHIX 3aKOHYECH B OJTHOM ILiEXE€ U

KOTOpPBIE MOAJIEKAT AOPAOOTKE B APYTUX IeXaX MPeApPUITHS

3.1.2. MeToguveckue MaTepuajbl, ONpeaessiiolMe MPoOUeAyPbl OIEHHBAHUS 3HAHMI,
yMeHHii, HABBIKOB M (WJIH) ONbITA /AeATEJHLHOCTH B XOJ€ TeKYIIero KOHTPOJIs
ycneBaeMoCTH

YcTHbIM OTBET

Ornenka 3HaHMM mpennonaraetT audQepeHIMpPOBaHHBINA MOAX0] K 00yJaromIeMycs, YIeT
€ro MHANBUIYAIbHBIX CIIOCOOHOCTEH, CTETIEHb YCBOCHUS U CHUCTEMATH3AI[UU OCHOBHBIX TTOHATHN
W KaTeropuid mo aucuuiuimHe. Kpome TOro, OIeHHMBAaeTCsl HE TOJbKO TJyOWHAa 3HAHUN
MOCTABJICHHBIX BOIMPOCOB, HO M YMEHHE HCIOIb30BaTh B OTBETEC NPAKTHUECKUN MaTepHall.
OneHuBaeTcs KyJabTypa peyH, BilaJieHHe HaBbIKaMU OpPaTOPCKOT0 UCKYCCTBA.

Kpumepuu oyenusanus: mociaenoBaTeIbHOCTD, TOJHOTA, JOTUYHOCTh H3JI0KCHHS, aHATH3
pPa3IUYHBIX TOYEK 3pEHHUs, CaMOCTOsTelIbHOE 0000I1IeHne MaTepuaia, HCIOoIb30BaHUE
po(hecCHOHANBHBIX TEPMUHOB, KYJIbTypa pe4YH, HaBBIKK OPaTOPCKOTO MCKyccTBa. M3moskeHue
MaTtepuaia 6e3 pakTHIecKuX OMHOOK.

OneHka «omauyHO» CTAaBUTCS B Cllydae, KOTJa MaTepUall WU3JIaraeTcs MCYEPIBIBAOIIE,
MOCIe0BATENbHO, TPAMOTHO M JIOTUYECKH CTPOWHO, NMPH 3TOM PACKPBIBAIOTCS HE TOJBKO
OCHOBHBIEC TIOHATHS, HO U aHAJTU3UPYIOTCS TOYKH 3PEHUS PA3TUYHBIX aBTOpoB. OOydaromuics
HE 3aTPYAHSIETCA C OTBETOM, COOJIIOIaeT KYJIbTYpYy PEUH.

OrneHka «xopouto» CTaBUTCS, €CIIM 00yUYaIOIIUIACS TBEPIO 3HACT MaTepHall, TPAaMOTHO U
M0 CYHIECTBY M3JIaraeT €ro, 3HaeT MPaKTHUYeCKylo 0a3y, HO MpHU OTBETE Ha BOIPOC JIOMYCKAeT
HECYIIECTBCHHBIE TIOTPEITHOCTH.

OneHka «ydogremeopumenbHoy CTaBUTCS, €CIU OOy4YaloIUMHCS OCBOMJI  TOJIBKO
OCHOBHOI MaTepuall, HO HEe 3HAaeT OTACIbHBIX JETajei, MOIMyCKaeT HETOYHOCTH, HEAOCTATOIHO
npaBWIbHbIE (OPMYIUPOBKH, HapyllaeT MOCIEAOBATEIbHOCTh B M3JO0XKEHUH MaTepuana,
3aTpyJHSETCS C OTBETaMH, ITOKa3bIBA€T OTCYTCTBHE MJOJDKHOM CBSI3M MEXIY aHaIH30M,
apryMeHTanue 1 BbIBOJAMH.

OneHka «HeyoosnemeopumenbHoy CTaBUTCS, €ClId OOydyaromMics He OTBeYaeT Ha
MOCTaBJIEHHBIE BOIPOCHI.

Keiicol (cuTyauuu u 3a1a4M ¢ 32JaHHBIMHU YCJIOBUSIMH)

OOyuaromuiics JOHKEH YMETh BBIJCIUTH OCHOBHBIE IOJIOKEHUS M3 TEKCTa 3aJayd,
KOTOpBIC TPEOYIOT aHAIM3a U CIIYXKAT YCIOBUSIMHU perieHus. Vcxons u3 mocTaBIeHHOTO BOIIPOca
B 3aJ/laye, MONBITaThCS MAaKCUMAJIbHO TOYHO OMPEAENUTh MPOoOIeMy U COOTBETCTBEHHO PEIINUTH
ee.

3amayn MOTYT pellaThCsi YCTHO W/WIM MUchbMeHHo. Ilpu perneHuu 3agad TakKe Ba)KHO
NpaBUWIbHO C(HOPMYIMPOBATH W 3alucaTh BOIPOCHl, HauuHas c Ooyiee OOMMX U, KOHYAS
YaCTHBIMHU.

Kpumepuu oyenusanusi — ONieHKa YIUTHIBAET METOJBI U CPEACTBA, UCTIOIH30BAHHBIC TIPH
pelIeHUN CUTYaIIMOHHON, TPOOIEMHOM 3aa9H.

OneHka «omauyHO» CTaBUTCS B Ciydae, KOrja OOYYaIOUIUICS BBITOTHWI 3aJaHUC
(pemmn 3amauy), UCIONB3Ys B TIOJTHOM 00beMe TeOPEeTUUECKHE 3HAHUS U IPAKTHUECKHUE HABbIKY,
NOJIyYEeHHBIE B TIpoIiecce O0yUeHHUSI.

OneHka «xopouwio» CTaBUTCSA, €clid 00y4YaloIUHCs B I[€JIOM BBINOJIHUI BCE TPEOOBAHUS,
HO HE COBCEM YETKO OIpeAeNseTcs] Omopa Ha TEOPETHUYECKHE IOJIOKEHUS, W3II0KCHHBIE B
HAy4YHOMU JUTepaType 1Mo JAaHHOMY BOIIPOCY.

Crpanwuma 16 u3 24



OreHka «y0oeremgeopumenbHo» CTaBUTCS, €CIIM 00yUarOIIUIACs MTOKa3al MOJIOKUTEIbHBIC
Pe3yNbTaThl B MPOLIECCE PELICHUS 3a4a4u.

OneHka «Heyoog1emeopumenbHoy» CTaBUTCS, €CIIA OOYYAIOUIUIICS HE BBIOJHHUI BCE
TpeOOBaHMS.

HccnenoBarenbckuii npoekT (pedepar)

HccnenoBaTenbCckuii MPOEKT — MPOEKT, CTPYKTypa KOTOPOro mpuOirkeHa K ¢opmaTy
HAYYHOTO HCCIICZIOBAaHUS M COJCPKHUT JOKa3aTENbCTBO aKTYalbHOCTH HW30paHHOHW TEMBI,
onpejefieHue Hay4dHOil mpoOiembl, MpeaMera M oOBEKTa HCCIEAOBaHMS, Iesied W 3ajad,
METO/I0B, HICTOYHUKOB, UCTOpUOTpaduu, 0000I1IeHIE Pe3yTbTaTOB, BEIBOIBI.

Pe3ynbTathl BRIMOIHEHUS UCCIIE0BATENLCKOIO IpoekTa opopmiisieTcs B Bujie pedepara.

Kpumepuu oyenusanus - TIOCKOJBKY CTPYKTypa HCCIEIOBATENIbCKOTO MPOCKTa
MakCUMajJbHO NpuOmmkeHa K ¢dopMaTy HAYyYHOTO UCCIEIOBAHUS, TO IPHU BHICTABJICHUU
YUUTBIBACTCS JIOKA3aTEIbCTBO AKTYAJIbHOCTH TEMBI HCCIICAOBAHUS, OINpEACICHUE Hay4YHOU
npoOsieMbl, 00bEKTa W TpeaMeTa HCCIeAOBaHUA, LeNed W 3aJady, HUCTOYHUKOB, METOJOB
UCCIICIOBaHMs, BBIIBKEHHE THIOTE3bl, 0000IIEHUE pe3yIbTaToB U (HOPMYITUPOBAHHUE BHIBOJIOB,
0003Ha4YeHHE MEPCIIEKTUB J1aTbHENIIEro UCCIIeJOBAHMUS.

OrneHka «omauuHO» CTaBUTCS B Cllydae, KOrJa OOydyalomIMiCs IEMOHCTPUPYET HOJIHOE
MOHMMaHUE PO0JIEMBbI, Bce TpeOOBaHMUsI, MPEABABIISEMbIC K 3a/1aHUIO BBITTOJIHEHBI.

OneHka «xopowio» CTaBUTCA, €CIH OOydaloUMiics JEMOHCTPUPYET 3HAYUTEIbHOE
MOHMMAaHUE POOJIeMBbI, Bce TpeOOBaHMUsI, MPEABABIIEMbIE K 3a/1aHUIO BBITTOJIHEHBI.

OneHka «yooeremgeopumenvHoy CTAaBUTCA, €CIH OOYYalOLIMIiCA, JEMOHCTPHUPYET
YaCTUYHOE IMOHMMAaHHE MPOOJIEeMbl, OOJBIIMHCTBO TPeOOBaHMM, MPEIbABISEMBIX K 33JaHHUIO,
BBITIOJTHEHBI

OneHka «HeyoogremeopumenbHoy CTaBUTCA, €CIU O0ydaroluiics JEeMOHCTPUPYET
HEMOHMMaHue MPoOIeMbl, MHOTHE TPEOOBaHUS, IPEBSIBIIIEMbIC K 33JaHUI0, HE BBITIOJIHEHBI.
NudopManmoHHbIH MPOEKT (IOKJIA] € MPe3eHTanuei)

WHpopMalMOHHBI TPOEKT — MPOEKT, HANpaBICHHBIH HAa CTUMYJIUpPOBaHHE Yy4eOHO-
MO3HABATEIbHON JAESITEIbHOCTH CTYJEHTa C BBIPAKEHHON ABPUCTUYECKOM HANPaBICHHOCTHIO
(mouck, oT0op U cucreMatusanus nHpopmanuu 00 00beKTe, 0hOpMIICHUE €€ IJIs TPE3CHTAIIHH ).

WHpopMaMoHHbI MPOEKT OTJIMYAeTcs OT HCCIEeN0BAaTENIbCKOrO IPOEKTa, IMOCKOJIBKY
npescTaBisieT coboil Takyro (GopMy yueOHO-TIO3HABATEIBHOW NESTEIBHOCTH, KOTOPAs OTINYACTCS
SIPKO BBIPAKEHHOW IBPUCTHUYECKON HAMPABICHHOCTHIO.

Kpumepuu oyenusanus - Tpu BBICTABICHUHM OIICHKH YUUTBIBACTCS CAMOCTOSTEIbHBIN
MOUCK, OTOOp W cucTtemMaTu3amus WHPOPMAIMH, paCKphITHE Bompoca (MpoOseMsbl),
O3HAKOMJICHHE CTYACHYECKON ayUTOPUHU ¢ 3TOU nHpopMmanuel (mpeacraBieHue HHPOpMaLum),
ee aHanu3 U 000061IeHNe, 0hOPMIICHHE, TTOTHBIC OTBETHI HA BOIIPOCHI ayAUTOPUHU C IPUMEPAMH.

OrneHka «omauyHO» CTAaBUTCS B Cly4ae, KOr/ia O0O0Yy4arolIUiicsi OJHOCThIO PACKPBIBAET
Bompoc (mpobnemy), mpenacTaBiseT WHOOPMAIMIO CHCTEMAaTH3WPOBAHO, IOCIIEIOBATEIHHO,
JIOTMYHO, B3aMMOCBS3aHO, HCHOJB3yeT Oojee S5 mnpodecCHOHANBHBIX TEPMUHOB, IIUPOKO
UCIONIb3YET HMH(OPMAIMOHHBIE TEXHOJOTHH, OIMOKA B WHGOpPMAIMU OTCYTCTBYIOT, JaeT
MIOJTHBIE OTBETHI HAa BOTIPOCHI Ay TUTOPUHU C IIPUMEPAMH.

OneHka «xopouwto» CTaBUTCS, €CIU OOYy4YaIOIIMICS pacKpbhIBaeT Bompoc (mpodiemy),
IpeACTaBisieT HHPOPMALIUIO CUCTEMAaTU3UPOBAHO, MTOCIIEA0BATENHHO, IOTHYHO, B3aUMOCBS3aHO,
uUcronp3yer  Oonee 2 MpoecCHOHANbHBIX ~ TEPMUHOB,  JOCTAaTOYHO  HCIIOJIb3YET
UH(POPMALIMOHHbIE TEXHOJIOTHH, JIOIyCKaeT He Oosee 2 omMOOK B U3JI0KEHUU MaTepuana, JaeT
MOJIHBIE WJIM YAaCTUYHO MOJIHBIE OTBETHI Ha BOMPOCHI Ay TUTOPHUH.

OneHka «ydosnemeopumenbHoy» CTABUTCS, €CIU OOYYaIONIMKCS, PACKphIBA€T BOIPOC
(mpobyieMy) HE TOJHOCTBIO, MPEACTABIsACT HHPOPMAIIMIO HE CUCTEMATU3UPOBAHO U HE COBCEM
[OCJIEIOBATENbHO,  HCIOIB3YET 1-2  nmpodeccHoHaNbHBIX  TEpPMUHA,  HCIOIB3YET
MH(OpPMaLlMOHHBIE TEXHOJOTHH, JOMycKkaeT 3-4 omuOKM B W3JI0KEHWU Marepuala, OTBedaeT
TOJILKO Ha 3JIEMEHTapHbIE BOIIPOCHI ayIUTOPHH O€3 MOsICHEHUH.

OneHka «HeyoosnemeopumenbHoy» CTaBUTCS, €CIM BOIPOC HE PACKPHIT, IMPECTaBICHHAS
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uH(poOpMaIlisg JIOTUYECKH HE CBsA3aHa, HE HCIOIB3YIOTCS MNPOo(hecCHOHANBHBIE TEPMUHBI,
nomyckaeT 6osee 4 ommOOK B M3JI0)KEHUH MaTepraia, He OTBEUAET Ha BOMIPOCHI AyTUTOPUH.
TecrupoBanue

SBnsercs OAHUM U3 CPEACTB KOHTPOJIA 3HAHUK OOYYarOUIUXCs MO JUCIMIUIMHE
(MomyrO0).

Kpumepuu oyenusanus — npaBUIbHBIA OTBET HA BOIIPOC

OueHka «omauyH0y CTaBUTCA B cllydae, €Ciu NpaBuiibHO BbioaHeHO 90-100% 3aganuii.

OueHka «xopouio» CTaBUTCS, €CIIM PABUWIBHO BBINMOJHEHO 70-89% 3amanuii.

OneHka «yoosnemeopumenbHo» CTaBUTCS B CIy4ae, €CIU MPABHIBHO BBHIMOTHEHO S50-
69% 3agaHunii.

OueHka «Hey0061emeopumenbHoy CTaBUTCSA, €CIU MPaBUIbHO BBIMOJHEHO MeHee 50%
3aJaHuH.
3.2. OueHoYHbIe MATEPUAJIBI IJISl MPOBeIeHHUs IPOMEKYTOYHOM aTTeCcTAUN
3.2.1. Kpurepuu ouneHKH pe3yJbTATOB 00yYeHHUsI M0 TUCHUILINHE (MOIYJII0)

MIkana PesyabTaTsl
Iloka3aTenu olleHUBaHMS pe3yJbTaTOB 00y4eHUS
OlLleHUBAHUSA o0y4eHus
OTJIMYHO 3Haer: - oOyJarommiicss TIyOOKO W BCECTOPOHHE YCBOWJI MaTepwall, YBEPEHHO,

JIOTHYHO, TTOCIIEIOBATEIHHO M IPaMOTHO €T0 H3JIaraeT, OMUpAasCh HAa 3HAHUS
OCHOBHOH U JIOTNIOJHUTEIBHON JIUTEPATYPHI,

- Ha OCHOBE CHCTEMHBIX HAyYHBIX 3HAHUHM JellaeT KBAIM(HUIIMPOBAHHBIC
BBIBOJIBI M 0000IIIEHNsI, CBOOOIHO ONIEPUPYET KATETOPUSIMHU U MIOHSATHSIMHU.

Ymeer: - oO0ywaromuiics yMeeT CaMOCTOSTEIHbHO W TPAaBWIBHO pemaTh ydeOHO-
npo)eCCHOHANBHBIC  3aJayd  WIM  33JaHus, yBEPCHHO,  JIOTUYHO,
[IOCJIEZIOBATENILHO U apryMEHTHPOBAHO M3JIaraThb CBOE pEIICHUE, MCIOJb3YS
HAYYHBIC MMOHSTHUS, CChUIAsICh HA HOPMATHBHYIO 0a3y.

Bnapgeer: - oOydvaromuiics BIAJCCT pPalMOHANBHBIMA METOAaMU (C HUCIOJIb30BaHHEM
PAIMOHANIBHBIX METOJUK) PEIICHUS CIIOXKHBIX HPOPECCHOHANBHBIX 3ajad,
MIpeICTaBICHHBIX JIEJOBBIMU UTPaMH, KeicaMu U T.1I.;

[Ipu peniennu mpoaeMOHCTPUPOBAT HABBIKU

- BBIJICJICHUS TIIaBHOTO,

- CBS3KOH TEOPETHYECKUX TOJOXKEHHH ¢ TpeOOBaHUSAMH pPYKOBOISIITNX
JIOKYMEHTOB,

- U3JI0KCHHUS MBICIIEH B JIOTHYECKOW TIOCIIeJOBATEIEHOCTH,

- CaMOCTOSITETIFHOTO aHanmm3a (DaKTel, COOBITHH, SBICHHUII, MPOLIECCOB B HX
B3aMMOCBSI3H U IHAICKTUICCKOM Pa3BUTHH.

XOPOIIO 3Haer: - oOyyaromuiicsi TBEpPIO YCBOWJ MaTepual, JOCTAaTOYHO TPaMOTHO €ro
U3JIaracT, ONMUPAasCh Ha 3HAHUS OCHOBHOM U JIOMOJTHUTEIBHOM TUTEPATYPHI,

- 3arpydHsieTcss B (OPMYJIMPOBAaHUM KBAJU(UIMPOBAHHBIX BBIBOJIOB U
000011eHNH, OTIepUpyeT KaTeropusiIMU U MOHSTHUSMH, HO HE BCET/la IPaBUIILHO
uX BepUPULIUPYET.

VYmeer: - 00yYaIOMIMKACSA YMEET CaMOCTOSTCIHLHO M B OCHOBHOM IMPAaBHIBHO DEIIaTh
yueOHO-IPo(eCCHOHANBHBIC 3a7aydl WM 3aJaHus, YBEPEHHO, JIOTUYHO,
MOCTIEIOBATENEHO M aPTyMEHTHPOBAHO M3JIaraTh CBOE PEIICHHE, HE B IIOJHOM
Mepe UCTIONIB3YS HayYHBIE IOHSATHS U CCHUTKA Ha HOPMATHBHYIO 0a3y.

Bnaneer: - oOydJaromwuiicsi B II€JIOM BJIAJICET paIlMOHAJIBHBIMA METOJAaMHU PEIICHUS
CIIOXHBIX TPO(PECCHOHATLHBIX 3ajad, MPEACTABICHHBIX NIEJIOBBIMU HUTPAMH,
KelcaMH U T.]I.;

I[Ipu pemieHMM CcMOT MPOJEMOHCTPHUPOBATH  JTOCTATOYHOCTh, HO HE
TJIyOMHHOCTH HaBBIKOB,

- BBIJICJICHHMS TJIABHOTIO,

- U3JI0)KEHUS MBICIICH B JIOTHYECKOM IOCIIEI0BATEIbHOCTH,

- CBS3KM TCOPETUYCCKUX IMOJOXKCHUNA C TPEOOBAHMSIMH PYKOBOISIIUX
JIOKYMEHTOB,

- CaMOCTOSITENIBHOTO aHanmu3a (DaKkThl, COOBITUH, SBJICHUH, MPOLECCOB B UX
B3aUMOCBSI3U M TUAIEKTUUECKOM Pa3BUTHH.

YAOBJIETBO- 3HaerT: - o0yJaromuicss OpHEHTHPYETCS B MaTepHalie, OJIHAKO 3aTPYAHSETCS B €ro
PUTEJIBHO H3J10KEHNH;
- TOKa3bIBAET HENOCTATOYHOCTh 3HAHUM OCHOBHOM M JOMNOJIHUTEIBHON
JIUTEPATYPHI;

- c1ab0 apryMEHTHPYET HayYHBIE ITOJIOKEHS,
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- IPaKTHYECKU HE CrIoco0eH ChOPMYITUPOBATH BHIBOBI M 0000LICHUS;
- YACTUYHO BJIAJICET CUCTEMON MOHATHI.

YwMmeer: - 0o0ydJaromuics B OCHOBHOM YMEET PEIINTh y4eOHO-TIPO(heCCHOHATHHYIO
3ajaqy WIM 3aJ@HHue, HO [IOMYyCKaeT OMIMOKH, CJIab0 apryMEeHTHUPYET CBOE
pelieHre, HEJAOCTATOYHO HCIMOIb3yeT HAyYHbIC MOHATHS W PYKOBOJSIIHE
JIOKYMEHTBI.

Bnaneer: - 00yJaronIuiicst BIaieeT HEKOTOPHIMU PAIIMOHATEHBIMU METOJAMH PEIICHHS
CIIOXHBIX TPO(PECCHOHATLHBIX 3ajad, MPEACTABICHHBIX NIEJIOBBIMU HUTPAMH,
KelcaMH ! T.1I.;

[Ipu pemiennu MpoaeMOHCTPUPOBAT HEJOCTATOUHOCTh HABBHIKOB

- BBIJICJICHHS TJIAaBHOIO,

- U3JI0)KEHMS MBICIICH B JIOTHYECKOM IOCIIEI0BATEIbHOCTH,

- CBS3KM TCOPETUYCCKUX IMOJOXKCHUNH C TPEOOBAHUSIMH PYKOBOJISIIUX
JIOKYMEHTOB,

- CaMOCTOSITENIPHOTO aHanmu3a (DaKkThl, COOBITUH, SBJICHUI, MPOLECCOB B UX
B3aMMOCBSI3U M TUAJEKTHYECKOM Pa3BUTHH.

HEYAOBJIETBO- | 3naert: - o0ydJaromwiicss He yCBOWJI 3HAYUTEIHLHON YacTH MaTeprana;
PUTEJIBHO - HE MOKET apTyMEHTHPOBATh Hay4YHbIE MOJIOKEHHUS;

- He QOpMyIHpyeT KBATU(HUIIHPOBAHHBIX BEIBOJOB M 0000IICHN];
- HE BJIa/IEET CUCTEMON NOHSTHH.

Ywmeer: o0ydJaroImuiicss HE IMOoKazall yMEHHE pemiaTh y4eOHO-IPodecCHOHATEHYIO
3aj1a4y WM 33/IaHHe.
Bnaneer: HE BBIMOJHEHBI TPeOOBaHMS, MPEIbSBIIEMble K HaBbIKAM, OLIEHUBACMbIM

«YHAOBJICTBOPHUTCIILHO».

3.2.2. KoHTpoJibHbIE 3aaHUs] /WM UHbIe MaTepHAJIbI JJIs NPOBeAeHUs] TPOMEKYTOUHOM
arrecTaunu
Cnucok BONPOCOB /1JIsl YCTHBIX OTBETOB (BAPHAHTHI TECTA)

11.
12.
13.
14.

15.
16.
17.
18.
19.
20.

21.
22,

bazoBble MpUHIUIIBEI OPraHU3AIUOHHON CTPYKTYPHI YIIPABICHUS TPOU3BOJICTBOM.
OneHka pe3ylnbTaTOB JESTEIBHOCTH TIEPCOHANa OpPraHWU3alluU, PYKOBOIUTEICH U
CHEIHAMCTOB MOAPA3ICICHUNA YIPABICHUS IIEPCOHATIOM.

OpraHu3annoHHasl CTPYKTYpa yIpaBieHUs, e€ e U GyHKINH.

AHanu3 oOpraHu3aIlOHHBIX CTPYKTYP HPEAIPUSITHUS.

OpraHn3anroHHOE MTPOSKTHPOBAHNUE.

Bunbl v IepCcrieKTUBBI Pa3BUTHSL OPTAHU3AIIMOHHBIX CTPYKTYP YIIPABICHHUS.
Ocobennoctu pehOpMUPOBAHMS TCUCTBYIOIIETO MPETPUSATHS.

Cucrema 1eneil KOMITaHUH.

B3anMomnonnmMaHue CTOpPOH TpHU TPOCKTHPOBaHWH. KOMMYHHKAIlMOHHBIE KaHAaJbl B
OpraHU3aIMOHHOM MPOCKTHPOBAHHH.

. YcTpaHeHHe  MEeperpyKeHHOCTH  BEPTUKAJIbHBIX  KOMMYHHMKAIM B  YCJIOBHUSX

HEONpPEIEeNIEHHOCTH 3a/1a4.
CtpyKTypa opraHu3alMOHHOr0 NpoekTa. OpraHu3alOHHbINA MPOEKT PECTPYKTYPHU3ALUH.
OcHoBHbIE 3Tarbl GOPMUPOBAHUS HOBOW OPraHU3AIMOHHON CTPYKTYPHI.

[IpoekThl, HalIpaBICHHBIX HAa Pa3BUTUE OpPraHU3alUU

Meroabsl TpOBENEHUS] SKCHEPTU3bI MPOEKTOB Ppa3BUTUS U  COBEPIICHCTBOBAHMS
OpraHu3alHH.

HaBblki OLIECHKM SKOHOMHUYECKUX W COLMAIbHBIX YCIOBUM peaju3alud MHporpamMmm
pa3BUTHS OpraHU3aLUY.

CymHOCTh 3QPEKTUBHOCTH OPraHU3aAIMOHHOTO TIPOEKTA.

OcHoBHbIE TapaMeTpbl OLeHKH 3()(PEKTUBHOCTH OPraHU3AIIOHHOTO MPOEKTA.

MeTtos1 O1IeHKH er0 3P PEKTUBHOCTH.

OpraHuzalliOHHOE MPOCKTUPOBAHUE IPOU3BOJCTBA MAJBIX MPEANPUATHH U €ro
3¢ (HEeKTHBHOCTS.

Oco0eHHOCcTH pacyeTra M MPOEKTUPOBAHMS THOKMX aBTOMAaTHU3WPOBAHHBIX IIEXOB, HUX
3¢ (HEeKTHBHOCTS.

3aBHCUMOCTb OPTaHU3aIMOHHON CTPYKTYPBI OT OPTaHU3AIMOHHON KYJIbTYPHI.

OCHOBHBIE CTaIUM U ATAIbl OPraHU3ALUOHHOTO TPOESKTUPOBAHMSL.

Crpanwuma 19 u3 24




23. CozeprkaHue MpeanpoeKTHON CTaAuy IPOSKTUPOBAHUS OPraHU3aIH

24. IIpoekTHpOoBaHUE YIIPABICHYECKUX U OPTraHU3a[MOHHBIX TPOLEAYD.

25. BHenpenue opriupoekTa 1 mpoosieMbl, BOSHUKAIOIINE MTPH STOM.

26. MeTonbl OpraHU3allMOHHOTO MPOEKTUPOBAHUSA: aHAJIN3 JOKYMEHTOB, JMAarHOCTUYECKOE

MHTEPBBIO, METOJI aHAJIOTH, CHHEKTHKA, METOJI CLICHAPHEB.
27.Metonpl OpraHU3allMOHHOTO MPOEKTHPOBAHMS: SKCIEPTHO-aHATUTUYECKUE METObI:
HOMUHANIBHBIX Tpyni, Jenbhu. MeTos cTpyKTypH3aliy Lenei (aepeBo Lenei).

28. MeTo/1bl OPraHU3allMOHHOTO MOICITUPOBAHUSI.

29. MeTo10JI0THsI CHCTEMHOTO aHaJIH3a.

30. Ob6ocHOBaHKME HEOOXOIUMOCTH Pa3pabOTKH HOBOTO MPOCKTA.

31. IIporecc popMHUpOBaHUS OPTaHU3ALUOHHON CTPYKTYPHI.

32. dopmupoBaHue o0IIeH CTPYKTYPHOM CXEMBI anmapara yrpaBieHUsI.

33. PazpaboTka cocTaBa OCHOBHBIX MOpPA3ICICHUH 1 CBSI3€i MEXy HUMHU.

34. PernaMeHTanus OpraHu3alluOHHON CTPYKTYPHI.
TexkcTbl NP00JIEMHO-aHAJIUTHYCCKHUX U (WJIM) NPAKTHYECKUX Y4eOHO-IPodecCHOHATBHBIX
3aja4
3apava 1
CocrtaBpTe  CTPYKTYpY  YIpaBi€HHS  MPOMBIIUICHHOTO  MPEANPHUSATHS,  HCIOJb3YS
NPECTAaBICHHBIM HU)XE CIIMCOK COCTaBa OPraHoB ympamieHus. [lanHble 00 ympaBisioien
MOJICUCTEME TMPEAnpUaTUs (PYKOBOAUTEIM TMEPBOTO YPOBHS):AUPEKTOp, TJIABHBIM HHXKEHED,
3aMECTHTENb JTUPEKTOPA IO COBITY, 3aMECTUTENb JUPEKTOpa 110 KaJpaM, 3aMECTUTEINb AUPEKTOpa
[0 TPOU3BOJCTBY, 3aMECTUTEIb ITUPEKTOpPa IO H3KOHOMHUYECKHMM BOMNpOCAM, 3aMECTHTEINb
JUPEKTOpa [0 KOMMepUeCcKUM BorpocaM. CTpyKTypHbIE NIOJpa3AesieHus Npeanpusitus: 1)oraen
[JIaBHOTO TEXHOJIOTa; 2)0T/AeN INIaBHOTO KOHCTPYKTOPa; 3)OTAeN II1aBHOTO METauTypra; 4)oTaen
MEXaHU3allMi ¥ aBTOMAaTH3allMM TPOM3BOJCTBA; S)IEHTpalbHAs 3aBOACKas JabopaTropus;
6)oTaen TexHUYecKoW wuHpopManuu;, 7)0IOpO pAMOHATM3AIMK W HW30MOPETATEIIbCTBA;
8)MHCTPYMEHTAJIbHO-IITAMIIOBOM OTaeN; 9)oTAen crannapTusanuu; 10)BeIYUCIUTENbHBIN HEHTP;
11)otnen opranu3anuu Tpyda © 3apa00OTHOM TIaThl, 12)mabopaTopusi SKOHOMUKH U
OpraHu3alMy MPOU3BOJCTBA; 13)oTaen riaaBHOrO MexaHWKa; 14)oTaen riIaBHOTO HEPreTHKA;
15)mpon3BOACTBEHHO-TUCTIETYEPCKUN OTJIEI; 16)11aHOBO-9KOHOMUYECKHI OTJIEI;
17)0yxrantepust; 18)opuanueckuii ornen; 19)punancossiii otaen; 20)otaen cobita; 21)oraen
MeTayuIOCHA0KEeHUsT; 22)0TAeNl TEXHUYECKOTO CHaOKeHWs; 23)oTnen BHEIIHEH KOOIepalluu;
24)oTaen WHXEHEPHO-TEXHUYECKUX KaJIpoB; 25)OTAeN KaapoB; 26)OTAEN TEXHUYECKOTO
00y4YeHUs] M TEXHUKH O€30MacHOCTH; 27)aJIMHHHCTPATUBHO-XO3IWCTBEHHBIM OTHEN; 28)1exa
OCHOBHOT'O M BCIIOMOT'aTEJILHOTO MTPOU3BO/ICTB.
3amaua.?
[IpoexkTupoBaHre WHHOBAIIMOHHBIX CHUTyaluii B opranuzanuu: 1) OmnpenenuTe TOTOBHOCTD
COLIMATLHOM  OpraHu3allid K HOBOBBEJIEHHUSM, €CIIM H3BECTHO, 4YTO KoO3(hdUIHEHT
HEY/IOBJICTBOPEHHOCTH COCTaBJIIeT 38, KOI(P(QHUIMEHT HEyIOBICTBOpEHHOCTH — 42; 2)
ofpeeNIuTe TOTOBHOCTh OpraHHU3allMM K W3MEHEHUSM, €CIM HM3BECTHO, 4YTO Kod()HUIMEHT
NOTEHIMAJIBLHON TOTOBHOCTH YIPABJIAIONUX COCTAaBISACT 2, KOA(PHUIMEHT MOTCHLIUAIbHOU
roToBHOCTH ucnonuutened — 0,7; 3) BBIUUCINTE aKTMBHOCTh B OPTraHU3aIlMsIX, €CJIM U3BECTHO,
YTO YHCIIO TOTOBBIX K M3MEHEHUSM U aKTUBHBIX COCTaBIIsis 43 4eloBeKka, a YiCIO UMb TOTOBBIX
— 8 ueoBek. CaenaiTe BEIBOIEI
3amaua 3
CokpalnieHue CTyreHel ynpaBiaeHust
CrpykTypa ympaBieHHs KpymHEWIIMX aBTOMOOWIBHBIX (upMm «Toiora», «Doprn Motopy,
«/I»xenepan Motopcy» OblTa MCCieoBaHa TPYyMIon 3KcrepToB. OKka3anoch, 4TO MaKCHMaIbHOE
YHCIIO YPOBHEH YNpaBieHHs 3BEHHEB MEXIY IpefcenaTesieM COBETa AUPEKTOPOB KOMIIAHUH U
pabounM 3aBOJICKOTO 1exa coctaBuio: B «Toiore» - 7, y «®@opa Motop» — 17, y «JI>xenepan
Mortopc» — 22 BceM H3BECTHBI OTpUIIATEIbHbBIE IMOCIEICTBUS MHOTO 3BEHHOCTH CTPYKTYD
yIOpaBiIeHUs B KOMIAHUSAX: 4YeM Oosbllle YpPOBHEW YyIpaBlieHHs, TeM OoJblle o/,
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OTBEPraloIUX IMPOTPECCHBHBIC UICH U MPEIOKEHUS, CBA3aHHBIE C PHCKOM; TEM JKECTUe U
MEJIOYHEE KOHTPOJb BBICHIMX YPOBHEW HaJ HU30BbIMU; TE€M 3HAYMTEIbHEE TOPMOXKEHHE H
UCKa)XeHUE MH(OpMAINK, MOCTYMAOUIe CHU3Y BBEPX U CBEPXYy BHHU3; TEM OObEMHEE MOTOK
nokymeHtanuu. CokpallleHHue YpOBHEH YIpPaBICHHMsI OO PasyMHOIO MHHMMyMa BO MHOTHUX
Cllydasix OTpa)kaeTcsl MOJOXKHUTEIbHO Ha pe3ylnbTaTax NesATeIbHOCTH KoMmmaHuil. Hampuwmep,
¢dupme «KopuHr», COKpaTUBLIEH YMCIO YNPaBIEHYECKUX YPOBHEH € IATH 0 JBYX, YAaJIOCh
CHU3UTH U31epkKU Ha 40%, CPOKH IIOCTABOK C IIECTH HENEIb 10 TpexX AHeH. Eciu B oqHOM U3
[VIABHBIX MOJApa3ei]CHUH KOMIIAHUU CBBIIIE YETBIPEX YPOBHEH YIpaBieHUsA, TO y HEE €CTb
BO3MOXXHOCTH Ul YIPOIICHUS CTPYKTYpPhl YIPABICHUS M, CIEAOBATEIbHO, TOBBIIICHHS
¢ ¢dexTuBHOCTH (QYHKUMOHMpOBaHUS. Kak BiIMsSeT NpUMEHEHHE TOro WM MHOIO THUIa
CTPYKTYpPBI YIpaBJICHUS HAa 4YUCIO ypoBHeW ympasieHuss? Kak wm3amenurcs 3>pQPeKTHBHOCTD
yrpaBJiieHUs?

3.2.3. MeTtoanuyeckue MaTepHaJbl, ONpeJesilOlIMe MpPoUeAypbl OLEHWBAHUS 3HAHUIA,
YMeHHii, HABBIKOB B X0/l€ IPOMEeKYTOYHOM aTTecTauuu

IIpouenypa oneHnBaHus 3HAHUI (TeCT)

IIpemmaraeMoe KOJIMIECTBO 33 JaHUH 20

ITocemoBaTenbHOCTH BEIOOPKH OrnpenienieHa 1o pasueaam

Kpurepun ouenku - IPaBWJIbHBIM OTBET Ha BOIIPOC

«5» ecin paBMWIbHO BBIMONIHEHO 90-100% TecToBBIX 3a1aHuit

«4» ecin PaBUIBHO BBITIOTHEHO 70-89% TeCTOBBIX 3a1aHuit

«3» ecin MIPaBUWJILHO BBIMOIHEHO 50-69% TecTOBBIX 3aaHuil
IIpouenypa oneHuBaHust 3HaHUi (YCTHBIN OTBET)

[Ipenen AaUTEABHOCTH 10 MunyT

IIpeasaraemMmoe KOJIMYECTBO 3aJaHUI 2 Bompoca

[ocnenoBarensHOCT BBIOOPKM BompocoB u3 | CryvaiiHas
Ka)XKIO0TO0 pasjena

Kpurepun oneHku - TpeOyeMbIii 00BEM U CTPYKTYpa

- I3JIOKeHHE MaTeprana 0e3 pakTHIeCKuX OMMO0K

- JIOTHKA U3JI0KEHHS

- UCTIOJIb30BAHHUE COOTBETCTBYIOIIEH TEPMHUHOIOTUU

- CTHJIb PEYHU U KyJbTypa pedut

- 1oA0Op ITPUMEPOB MX HAYYHO JIMTEPATyPhl M IPAKTUKU

«5» ecin TpeOOBAHMUS K OTBETY BBIIIOJHEHEI B ITIOJTHOM 00hEMe

«4» ecin B IICJIOM BBIIOJHEHBI TpPEeOOBAaHUS K OTBETY, OJHAKO €CTh
HEeOOJIBIINE HETOYHOCTH B U3JI0KCHUH HEKOTOPBIX BOIIPOCOB

«3» ecnu TpeOOBaHUS BBIMOJHCHB YaCTHYHO — HE BBIICPKaH 00BEM, €CTh

(baKTI/I‘IGCKI/IG OHII/I6KI/I, HapylicHa JIOTHUKa H3JI0KCHMU,
HEAOCTATOYHO MCIHOJIB3YCTCSI COOTBETCTBYIOLIASA TCPMUHOJIOT MU

IIpoueaypa oueHMBaHMSI YMEHUH W HABBIKOB (pellleHHe MPOOJIeMHO-AHAJTUTHYECKHX H
NPaKTHYECKUX Y4eOHO-TTPo(hecCHOHAIBHBIX 321a4)

IIpennaraemoe KOJINYECTBO 3aJaHUN 1
[TocnenoBaTebHOCTh BBIOOPKH Crnyyaiinas
Kpurepuu ouenku: - BBIJICJICHUE U [IOHUMAaHUe 1po0IeMbl

- yMeHHE 00001I1aTh, COMOCTABNIAT PA3THYHBIC TOUYKH 3PCHHS

- IOJIHOTA UCIOJIb30BaHUs HCTOYHUKOB

- HAJIMYKE aBTOPCKOH MO3UIHH

- COOTBETCTBHE OTBETA MOCTABIEHHOMY BOTIPOCY

- HCHOJB30BaHWE COIHMAIBHOTO ONBITa, MarepuaioB CMU,
CTAaTUCTUYECKHUX JaHHBIX

- JIOTHYHOCTD H3JIOKEHUS

- YMEHHE cIenaTh KBaTu(pUINPOBAaHHBIE BHIBOABI M OOOOIIEHHS C
TOYKH 3pCHHUS PeIIeHuUs Mpo(ecCHOHANBHBIX 3a1a9

- YMEHHE IIPUBECTH IIPUMED

- OTIOpa HAa TEOPETUUCCKUE TIOT0KEHUS

- BJIQJICHUE COOTBETCTBYIOMICH TSPMUHOJIOTHEH

«5» ecu Tp€60BaHI/IH K OTBCTY BbIITOJIHCHBI B IOJIHOM o0beme

«4» ecnu B IICJIOM BBIIIOJHCHBI Tpe60BaHI/IH K OTBCTY, OJHAKO €CTb
HEOOJNBIINE HETOYHOCTH B U3JIOKEHHU HCKOTOPLIX BOIPOCOB.
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3arpyausercs B GOpMYITHPOBAHUY KBATH(PHUIIMPOBAHHEIX BBIBOIOB
# 00001IeHHI

«3» ecnu TpeOOBaHUs BBITIOJHEHBI YACTUIHO — TIBITAETCS 000CHOBATH CBOIO
TOYKY 3pEHHUS, OJHAKO ¢jJab0  apryMeHTHPYET HaydHBIC
MOJIOKCHHS, TIPAKTHYECKH HE  CIIOCOOCH  CaMOCTOSITEIbHO
c(hopMyIHpOBaThE BHIBOABI M O0OOMICHWS, HE BHUAWUT CBS3b C
po(heCCHOHATBHOMN MeATEIBHOCTHIO

4. YyeOHO-MeTOANYECKOE M MAaTepHAJIbHO-TEXHHMYECKoe o0ecrmevyeHHe IMCHMILUIUHBI
(MoayJinn)
4.1. DueKTpOHHbIE Y4eOHbIe H31aHUSs
1. Jpemmnckuii, B. A. OCHOBBI MPOEKTHUPOBAHUS U PAa3BUTUS OpraHU3AINH ;| YICOHUK NSt
By30B/ B. A. [lpemmmnckuii. — MockBa : M3marenscto FOpaiit, 2023. — 408 c. —
(Breictiee  ob6pazoBanue). — ISBN 978-5-534-14406-2. — Tekcr : S0eKTpOHHBIA //
O6pazoBarenbHas mwiatpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/520083
2. Yepnomopuenko, C.H. IlmanupoBaHne W TPOSKTHPOBAHHWE OPTAHM3AIUN : ydeOHOE

nocobue mns By30B/ C. U. UepHomopuenko. — 2-¢ u3a. — Mocksa : M3narenbcTBo
Opaiir, 2022. — 221 c. — (Boicmee oOpaszoBanue). — ISBN 978-5-534-11222-1. —
Texcr : snextponnblii // OOpaszoBarenbHas miaardopma FOpait [caiit]. — URL:

https://urait.ru/bcode/495648
4.2. DiekTpoHHbIE 00pa3oBaTe/ibHbIE PeCypChl
1. O6pasosarenbHas miathopma FOPAUT — saekTpoHHas GHOIMOTEKA IO BCEM OTPAcisiM
sHanuii https://urait.ru/- Pexxum mocrtymna: ajist aBTOpU3. MOJIb30BATEIICH.
2. e-Library.ru: Hayunas osnextponHas OuOnmoreka [DmektpoHnbslii pecypc]. — URL:
http://elibrary.ru/.- Pexxum noctyma: cBOOOIHBIN.
3. Hayunas snextponnas oubnuoreka «KubepJlenunkay [DnekTponnsiii pecypc]. — URL:
http://cyberleninka.ru/.- Pesxxum moctyma: cBOOOIHBIIA.
4. UndopmanmonHas cucrema «EmmHoe OKHO AocTyma K 0oOpa3oBaTeIbHBIM pecypcamd»
[Onexrponnsiii pecype]. — URL: http://window.edu.ru/- Pexxum goctyma: cBOOOIHBIN.
5. @epaepanbHbI 1EHTP HWHGOPMAITMOHHO-00PA30BATEIBHBIX PECYPCOB [ DIEKTPOHHBIN
pecypce]. — URL: http://fcior.edu.ru/ - Pesxum noctyma: cBOOOIHBIN.
4.3. CoBpemeHHbIe MpodeccHOHATbHbIE 0a3bl JAHHBIX U MHGOPMAIHOHHbIE CIIPABOYHbIE
CHCTEMbI

OO6yuaromumcst  obecriedeH A0cTyn (YAQJICHHBIA JOCTYN) K HHXE CISAYIOIINM
COBpEMEHHBIM TMpo(deccHOHABHBEIM 0a3aM JaHHBIX W HMH()OPMAIMOHHBIM CIPABOYHBIM
CUCTEMaM:

1. CinoBapu u »HHHMKIONEAMM Ha Axajgemuke [OnekTpoHHsli pecype]. — URL:
http://dic.academic.ru. - Pexxum moctyma: cBOOOIHBIN.

2. Cucrema uHdopmaImoHHO-TIpaBoBOTro obecredeHus «['apant» [DIeKTpOHHBIN pecypc].
— http://www.garant.ru/- Pexxum moctyma: ajisi aBTOpH3. MOJIb30BaTEIICH.

3. CnpaBouno-npaBoBasi cuctema «Koncynbrantllmocy [DnekTpoHHBIH pecypc]. —
https://consultant.ru/- Pesxxum mpoctyma: 1uist aBTOPH3. MOJIb30BATEICH.

4., baza pganHbix  «buOnworeka  ympaBneHus»  -KopmopaTWBHBIA ~ MEHEIKMEHT-
[Onekrponnsiii pecypc]. — URL: https://www.cfin.ru/rubricator.shtml- Pexum nocryma:
CBOOO/IHBIIA.

5. ®epepanbHbIi 00pa3oBaTenbHBIM MOpTan «IkoHOMEKA Cormonoruss MeEeHEeTKMEHTY -
[DnexTponnsiit pecypc]. — URL: http://ecsocman.hse.ru- Pexwum gocTyma: CBOOOIHBI.

4.4. KoMIUIEKT JIMIEH3MOHHOTO0 M CBOOOJHO PACHPOCTPAHSIEMOr0 MPOrPaMMHOIO
o0ecreyeHusi, B TOM YHCJIe 0Te4eCTBEHHOI0 POU3BOACTBA

1. MS Office;

2. OnmneparnmonHas cuctema Windows;

3. CBoOODHO pacmpocTpaHseMoe TMpOorpaMMHOE oOOecreueHre: CBOOOJHBIC MAKEThI
oducueix nmpunoxenuit Apache Open Office, LibreOffice.

4.5. O0opynoBaHHe M TeXHHYECKHE CPeICTBA 00yUeHHU S
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Jns peanuzanuy JTUCHMIUIMHBL (MOJYJsl) HCIONB3YIOTCS Y4eOHBIE ayIUTOPHH IS
NPOBEJCHUS YYEOHBIX 3aHATHI, KOTOpHIE OCHAIICHBl OOOPYAOBAaHWEM W TEXHHYECKUMHU
cpeacTBaMu OOy4YEHHsI, U MOMEILICHUS JUII CaMOCTOSITEIbHON PabOThl 00yUYaIOIIMXCs, KOTOpPhIE
OCHAII[CHbl KOMITBIOTEPHON TEXHUKOW C BO3MOXKHOCTBIO MOJKIIOUCHHs K ceTH «VHTepHET» H
o0ecreyeHbl I0CTYIIOM B 3JIEKTPOHHYIO MH(OpMaIMOHHO-00pa3zoBaTenbHyto cpeny HHOY BO
«MUDIII». lomyckaetcst 3aMeHa 000pyI0BaHM €T0 BUPTYaJTbHBIMU aHAJIOTaMHU.

Ne HaumeHoBaHMe MOMeIIeHUI 115 Ilepeyens 0CHOBHOTO 000PY10BaHHSA, y4eOHO-
ayIuToOpuu NpoBe/eHUs BCeX BUIOB HATJISIAHBIX TOCOOMIi
y4eOHoli 1eITeTbHOCTH, PeyCMOTPEHHOI
y4eOHbIM IJAHOM, B TOM YHcJIe IIOMelleHHs
JJ1 CAMOCTOSITeIbHOM PadoThI
Ne 101 «AynuTopus IS POBEACHUS 3aHATHHA Crou mpenoaBaTelis, CTyJ MpenoaaBaTess,
JIEKIIMOHHOTO THUMA, JUIS 3aHATHH CEMUHAPCKOTO | JOCKAa yUCHWYECcKasl, KOMIUIEKT yueOHO#H Mebenn
THUTIA, TS TPYIIIOBBIX ¥ HHAWBHAIYATBHBIX (yueHnueckue cTobl-121mT. cTynbs — 24 mrt.),
KOHCYJIbTAIMH, JUISl TEKYLIEro KOHTPOJIS U HOYTOYK — | 1T., mpoexTop -1mT. ObecneueH
MIPOMEXKYTOYHOH aTTeCTAINH, JUIs JOCTYII K ceT! VIHTEepHET U B DJIEKTPOHHYIO
CaMOCTOSTENBLHOM PabOTHI, AJIs1 KypCOBOTO MH(OPMAIMOHHYIO 00pa30BaTENbHYIO CpENy
MIPOEKTUPOBAHHUS (BBIIOJIHEHUS KYPCOBBIX OpraHu3aIyH.
paboT)»
Ne 102 «Aypurtopus 1 IPOBEACHUS 3aHATUI Cron npenoaasates, CTyJ IpeNogaBaTeNs,
JIEKIIMOHHOTO THIIA, IS 3aHATHH CEMHHAPCKOTO | JOCKA yICHHYECKast, KOMIUICKT
THIIA, JUIS TPYIIIOBBIX U UHIUBHIYAIbHbBIX CTEMAIN3NPOBAHHON yueOHOH Mebenn
KOHCYJBTAITIH, 171 TEKYIIEro KOHTPOJI U (yuennueckue cToibl-2 11T, U CTYIbs 4211T.),
IIPOMEKYTOUHOM aTTeCTaLUK, IS npoektop -1 wr., npuHTep t — 1 Wr., poyrep —
CaMOCTOSATEIFHON PaOOTHI, TSI KypCOBOTO L., HOyTOYK -1 T. OGecneder JOCTYH K CeTH
MIPOCKTUPOBAHHUS (BBITOJIHEHUS KYPCOBBIX VHTEpHET U B 3JICKTPOHHYIO HH(POPMAIIMOHHYIO
pabot)» 00pa3oBaTeNIbHYIO0 CPEAY OpraHU3aLUH
Ne 209 «Aypurtopus 1 IPOBEACHUS 3aHATUI Cron npenoaasates, CTyJ IpeNogaBaTens,
JIEKIIMOHHOT'O THIIA, JUIsl 3aHATHH CEMUHAPCKOTO | JJOCKAa yYEHHWYEcKasl, KOMIUIEKT yueOHOH Mebenn
THUIIA, JJIS TPYNIIOBBIX U MHIUBULYaJIbHBIX (y4eHHn4eckue CTOJIBI -71IT.; ¥ CTyJbsi-14 mT.),
KOHCYJIbTAIMH, JUISl TEKYLIEro KOHTPOJIS U HOYTOYK— | mit., npoekrop - 1 mr., ObecneueHn
MIPOMEXKYTOYHOH aTTeCTaINH, JUIs JOCTYII K ceT! VIHTEepHET U B DJIEKTPOHHYIO
CaMOCTOSTENLHOM PabOTHI, 7151 KypCOBOTO MH(OPMaIMOHHYIO 00pa30BaTENbHYIO CpeNy
MIPOEKTUPOBAHHUS (BBITOJIHEHUS KYPCOBBIX OpTaHH3aIN
paboT)»
Ne 210 «JlaGopaTopusi BEIYUCIUTENBHBIX MAITUH H Crou mpenoaBaTelis, CTyJ MpenoiaBaTess,
ceTell U1 IPOBEICHUS 3aHATHH JIEKIIHOHHOTO JOCKa y4CHNYECKasi, KOMIUIEKT yueOHO# Mebenn
THTIA, JIJIS 3aHATUH CEMHHAPCKOTO THIIA, JJIs (yueHnueckne ctousl 15mrT.; u cTynpsa-30mr.),
TPYNIOBBIX U HHANBUIYalbHBIX KOHCYIBTAIMH, | HOYTOYK -1 mT. mpoekrop - 1 mr., Obecneden
JUTSL TEKYIIIETO KOHTPOJIS ¥ TPOMEKYTOUHON JOCTYT K ceT! VIHTEpHET U B 3JICKTPOHHYIO
aTTECTAlNH, [UIsl CAMOCTOSITEIbHON paboThl, U1 | MHGOPMALMOHHYIO 00pa30BaTENLHYIO CPELy
KypCOBOTO IIPOEKTHPOBAHHUS (BBITOTHEHHS OpraHM3aIiu
KYPCOBBIX pa0oT)»
Ne 211 «JlabopaTopusi BBIYUCIUTENBHBIX MALIHH 1 Cron npenoaasateis, CTyJ IpeNogaBaTens,
ceTel IS IPOBEICHUS 3aHATHH JIEKIIHOHHOTO JIOCKa yYCHHYECcKasi, KOMIUIEKT yueOHOI Mebenn
THUIA, AJIS 3aHATUH CEeMUHAPCKOTO THUIA, AJIs (yueHuueckue cToiibl -17 Wt. cTynbs-34mrT.),
TPYNIOBBIX U HHANBUYalbHBIX KOHCYJIbTAllNH, | KOJOHKA JJIst BOCIIPOM3BEICHNUS 3BYyKa (1 mT.),
JUTA TEKYIIero KOHTPOJIS U IPOMEKYTOUHOM HaymrHUKH (20 mT.), cucTeMHbIH 670K (20 mT.);
aTTECTAllUH, ISl CAMOCTOATENBHOM paboThL, sl | KoMmbsioTep (20 miT.), KitaBuatypa (20 mt.),
KYPCOBOTO IPOCKTHPOBAHUS (BHIITOTHEHHS KOMOBIOTepHAast MbIIIh (20 1mT.), mpuaTep— 1 mmT.,
KYpPCOBBIX paboT)». ceTeBoil MapmpyTuzarop — lmr., poyrep — lmr.,
mpoexTop -1 mr., HoyTOyK - lmT. ObecneueH
JOCTYII K ceT! VIHTEepHET U B DJICSKTPOHHYIO
UH(POPMAMOHHYO 00pa30BaTEIILHYIO CPELY
OpraHH3aIH.
Ne 213 «Aypurtopus 1 IPOBEACHUS 3aHATUI Cron npenoaasates, CTyJ IpenogaBaTens,

JIEKLIMOHHOT'O TUIA, ISl 3aHSITHI CEMUHAPCKOTO
THUTA, JJI TPYIIOBBIX ¥ WHAUBUIYATBHBIX
KOHCYJIbTAlUH, JIJIsl TEKYLIETO KOHTPOJIS U
MIPOMEKYTOYHOM aTTECTAIINH, IS
CaMOCTOSITEIbHON pabOThI, ISl KYPCOBOTO

JIOCKa yYeHHYecKasi, KOMIUIEKT yueOHOH Mebenn
(yaeHunyeckue cToibl -12 T U CTyNbs — 2411T. ),
npuHTep — | WT., HOYTOYK - 1MIT., IPOEKTOp—
lmrT.. Obecnieuen nocTym K cetn MIHTEpHET 1 B
3JIEKTPOHHYIO HH(OPMALOHHYIO
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MIPOSKTUPOBAHUS (BBITIOJIHEHUS KYPCOBBIX 00pa3oBaTeNbHYO CPEay OpraHU3aLUH.
paboT)»

Ne 214 «JlaGopaTopusi BEIYUCIUTENbHBIX MAITUH H Crou mpenoaBaTelis, CTyJ MPenoiaBaTess,
ceTel A MPOBECHUS 3aHATHH JIEKIIHOHHOTO JIOCKa ydeHHYIecKast, KOMIUICKT yaeOHOI MeOemn
THIIA, JIJIS 3aHATUH CEMHHAPCKOTO THIIA, JJIs (yueHn9ecKkue CTONBI-201IT. U CTYIbS -521IT. ),
TPYNIIOBBIX U HHAUBUIYaIbHBIX KOHCYNbTalwid, | CucteMHsIi 010K -10mT.; mpoexTop -1 mrT.,
JUTA TEKYIIEro KOHTPOJIS M IPOMEKYTOUHON poytep — lmrt. OGecniedeH AOCTYH K CeTH
aTTECTAllNH, ISl CAMOCTOSATEIIBHON paOboThL, sl | VIHTEpHET 1 B 3JIEKTPOHHYIO HH(POPMAIIMOHHYIO
KypCOBOTO NIPOEKTHPOBAHHUS (BBITOTHEHHS 00pa3oBaTeNbHYO CPEay OpraHU3aLUH
KYPCOBBIX pa0oT)»

Ne 105 CneunansHoe nomenenue «Ilomemenue ais Croun npenosaBarens, CTyJ PENoaaBaTes,
CaMOCTOSITENILHOIM padoThI» JIOCKA yYCHHYCCKAsl, KOMILICKT

CreaIN3UPOBaHHON yueOHOo! Mebenn
(yueHHYecKHe CTONBI U CTYJIbs, KOMIIBIOTEPHBIC
YUEHHYECKHUE CTOJIBI, Kpeciia), CHCTEMHBIH OJI0K
(6 mT.), MmoHHUTOD (6 TIT.), KITaBHATYpa (6 mIT.),
KOMITBIOTEPHAS MBITIH (6 IIT.), CETEBOM
MapIIpyTH3aTop, NHPOPMAIIMOHHBIH CTSH],
npuHTep. ObecTedeH JOCTyH K CeTH

WHTEepHET U B 3JIEKTPOHHYIO0 HHPOPMAIHOHHYIO
00pa30BaTeNBHYIO CPEAy OpraHU3aINH.

Ne 109 CneunansHoe nomenenne «Ilomemenue ais Croun npenoaBarens, CTyJ IPENoaaBaTes,
CaMOCTOSITENILHOM padoThI» JIOCKA yYCHHYECKAsl, KOMILICKT

CrelaIN3UPOBaHHON yueOHo! Mebenn
(yueHH4ecKue CTONBI U CTYJIbs, KOMIIBIOTEPHBIC
YUEHHYECKHUE CTOJIBI, Kpeciia), CHCTEMHBIH OJI0K
(3 wrt.), MmonuTOp (3 1IT.), KIIaBHarypa (6 wrT.),
KOMITBIOTEPHAS MBITIb (3 IIT.), CETEeBOM
MapIIpyTU3aTop, NHPOPMAIMOHHBIH CTSH],
npuHTep. ObecTedeH JOCTyI K CeTH

WHTEepHET U B 3JIEKTPOHHYIO0 HHPOPMAINOHHYIO
00pa30BaTeNBHYIO CpEAy OpraHU3alNH.

* Homep KOHKpETHOW ayauTOpHHM yKa3aH B IpHKaze 00 ayauTopHOM (oHE, pacUCaHWH YYeOHBIX 3aHITHA H
pachucaHuy MPOMEKYTOUHON aTTECTAINH.

5. Opranusanus
BO3MOSKHOCTSIMH
Opranuzanus 00pa3oBaTeNbHOrO Ipolecca s JUI C OTPaHMYEHHBIMU BO3MOXHOCTSMHU
OCYIIIECTBIISIETCS. B COOTBETCTBUU C «METOMUYECKUMHU PEKOMEHIAIUSIMU TI0 OpTaHU3alNud
00pa30BaTeNbHOTO Mpoliecca i WHBAIMAOB M JUI[ C OTPaHUYEHHBIMH BO3MOXKHOCTSMU
3I0pOBbSI B 0O0pa30BaTelIbHBIX OPTaHU3AIMSX BHICHIErO O00pa3oBaHUS, B TOM 4YHUCIE
OCHAIIICHHOCTH 00pa30BaTEbHOTO Tpoleccay MuHucrepcTBa oOpa3oBaHusi U Hayku PD ot
08.04.2014r. Ne AK-44/05BH. B o0oOpa3oBaTeqbHOM IMPOIECCE HCMONB3YIOTCS COLUAIBHO-
aKTHUBHBIE U pe(IeKCUBHbBIE METOAbI O0yUEHHUs, TEXHOJIOTHH COLMOKYIbTYPHOU peabuIuTaiuu ¢
[ENbI0 OKa3aHWs MOMOIIM B YCTAHOBJICHHH MOJHOIICHHBIX MEXKINYHOCTHBIX OTHOIICHUHN C
OPYTMMU CTYIE€HTaMH, CO3JAaHUU KOM(OPTHOrO MCUXOJOTHYECKOro KiMMaTa B CTYJIEHYECKOU
rpynne. CTyIeHThl ¢ OTpaHMYEHHBIMA BO3MOXKHOCTSIMU 370POBbBS, B OTJIIMYHE OT OCTAIBbHBIX
CTYJICHTOB, UMEIOT CBOM CIIEIM(PUICCKHE OCOOCHHOCTH BOCHPHSATHS, IMepepabOTKH Marepuaa.
[Moxbop m paspaboTka y4eOHBIX MaTepUaIOB MPOU3BOIUTCS C YYETOM HWHIAMBUAYAIbHBIX
ocobenHoctelt. [IpegycMoTpeHa BO3MOKHOCTh O0yYEHHUS IO WHIWBHUIYAIBHOMY TpaduKy, Mpu
COCTaBIICHMM KOTOPOTO BO3MOXHBI ~pa3IMYHbIE BAPUAHTHI TPOBEIACHUS 3aHATHIA: B
aKaJeMUYeCKOW Tpynne ¥ UHAMBUAYaJIbHO, Ha JIOMY C HCIOJIb30BAaHHEM JHUCTAaHI[MOHHBIX

00pa30BaTeNbHBIX TEXHOJIOTUH.

o0pa3oBaTe/IbHOTO TMpomecca I JHUI € OrpaHHUYeHHBIMU
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