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Padouyas mporpaMma JHCHUNJIMHBI (MOAYJIf1) <Y NpPaBJieHHe OPraHN3aAHOHHbIMH
U3MEHEHUSIMU», BKJII0Yasi OLleHOYHbIe MaTepUAaJIbI

1. TpeGoBanus K pe3y/abTaTamM 00y4YeHUs MO JTUCHHUILIHHE (MOTYJIIO0)
1.1. Ilepeyenr KommneTeHuHi, (OpMHPyeMbIX IMCHMILIMHON (MoayJjieM) B mpolecce
0CBOEHNsI 00pa30BaTeJIbHOIl MPOrpaMMbl

I'pynna xomnereHumi KaTteropusi komnereHuuii Koabl u conep:xanne KoMneTeHIUI
YHuBepcaibHbIE - -
O6menpodeccuoHaNbHbIC - -
[IpodeccronanpHbIe - [IK-4 CrocobeH  OCYIIECTBISATH
TaKTUYECKOE YIIPaBICHUE MTPOIECCaMHU
OpTraHM3aIliH IPONU3BOJICTBA

1.2. KomnereHIIMM W WHAMKATOPbI HUX JAOCTH:KeHHS, (OpMHUpPYeMBbIX JUCHUIIUHOM
(MoayJieM) B mpoiecce 0CBOCHUs1 00pa30BaTeIbHON MPOrpaMMbl

Kog Kox unauxkaropa
Copep:xaHue HHAUKATOPA KOMIETEHIIUH
KOMIETEeHIIHH KOMIETEeHIIHH
[K-4 I1K-4.3 lotoBuT mpemyioxKEeHUsT 1O  ONPENENICHHUI0  TEPCIEKTHUB  Pa3BUTHUS
OpTraHU3aIIH
1.3. Pe3yabTaThl 00y4eHUs IO AUCHMIIUHE (MOIYJII0)
Henar wu3yyeHusi AUCHMIUVIMHBI (MoayJsi) — chopMHUpOBATH HAy4dHbIE 3HAaHUS O

3aKOHOMEPHOCTSAX  Pa3BUTHUSl OpraHu3alliii W OCHOBHBIX TMOJAXOJaX K MPOBEICHUIO
OpraHU3aI[MOHHBIX U3MEHEHUH.
B pe3ynbrare n3yueHuss AUCUUILTUHBI (MOYJIs1) OOYUAIOIIHIICS TOKEH
3HATh:
® TEOPHUIO OPTaHU3ALMOHHBIX U3MEHEHUH;
® METOJIOJIOTHIO YIIPaBJICHUS U3MEHEHUSIMU;
® OCHOBHBIE CTPATETUU OPTraHU3AMOHHBIX U3MEHEHUII;
®  BUJbI CONPOTUBJICHUIN OPraHU3aAMOHHBIM U3MEHEHUSIM;
yMeThb:
® TIPOEKTUPOBATH OPTaHU3ALMOHHBIC U3MEHEHNUS;
® YIPaBIATH CONPOTUBICHUSIMU OPraHU3ALMOHHBIX U3MEHEHHUI;
® [IPOEKTUPOBATH OPTAHU3ALMOHHOE PA3BUTHUE;
BJIA/IETh:
® HaBBIKAMHU pPa3paOOTKHU CTpaTeruil OpraHU3alMOHHBIX U3MEHEHUH;
® HaBBIKAMHU MIPOEKTUPOBAHMSI OPTaHU3ALMOHHBIX U3MEHEHU;
® HaBbIKAMU pa3pabOTKU TMpPENJOKEHUH TI0 ONpPENEeNICHUI0O TEepPCHEeKTUB Pa3BUTUA
OpraHu3aIiu.
2. O0beM, CTPYKTYPA U cOJeprKaHue TUCHUUIITHHBI (MOTYJIs)
2.1. O0beM AUCHUTLINHBI (MOTYJIs1)

Buowt yueonoit pabomut Dopmut 00yuenun
Ounasn Ouno- 3aounan
3aounasn

O0u1as TPY10eMKOCTh: 3a4€THbIE eIMHUIIBI/9achl 4/144
KonTakTHas pabora: 54 26 14

3aHATHS JEKIIHOHHOTO THIIA 20 10 6

3aHATHUS CEMUHAPCKOTO THIIA 34 16 8
KouncyabTanuu 0 0 0
IIpomMe:kyTOYHASI aTTECTAIUSA: DK3aMEH 36 36 9
MecTto AucHUILIMHBI B 00pa3oBaTe/IbHOH mIporpamme: 7 cemecTp
F1.B.12
CamocrosiTejabHast padora (CP) 54 | 82 | 121

Ilpumeuanusa: 3a4yer, 3a4eT C OLECHKOH MO OYHOM (hopmMe 0OydeHHUs NMPOBOAMUTCS B pamKax
3aHATUN CEeMUHApCKOro Tuna. B yueGHOM MiaHe yachl HE BBIJEICHBI.
2.2. Tembl (pa3aeibl) AUCHUILIMHBI (MOAYJIsI) € YKa3aHHEeM OTBEIEHHOT0 HAa HHX
KOJIHYeCTBA 4acoB 1o (popmMaM 00pa3oBaTeILHOM JeATeJIbHOCTH
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Ounas popma 0dyuenus

HaumeHoBaHue
(pa3nesoB)

TEM

Buabl yue6Hoii padoThI (B yacax)

KonrakTHas padora

JICKIITHOHHOTO THIIA

3anaTus

3aHATHS CEMHHAPCKOT0 THIIA CpP

JI

HHbIe

I3 C

JIP

J50:15(3

Teopernueckue
OCHOBBI
OpraHU3alMOHHBIX
W3MEHEHUH.
Opranuzauus u
OKpYyXarouias cpeja.

2

4

Merononoruueckue
aCTeKThl  YIPaBJICHUS
N3MEHEHUSIMHU

JKu3HEeHHBII UK
OopraHu3aIuu "
0COOEHHOCTH
YIpaBIICHUS
M3MEHEHUSIMH Ha €ro
Jranax.

OCHOBHBIE CTpaTeruu
OpraHU3alMOHHBIX
W3MCHEHUI:
OpraHU3alMOHHOE
MPOEKTUPOBAHUE "
OpraHU3aIMOHHOE
pasBUTHE.

OpraHuzanroHHas
KyJIbTypa Kak OOBEKT
H3MCHECHUM H
WHCTPYMEHT Pa3BUTHS
OpraHu3anui.
Konnenmus
OPTraHU3AIIOHHOTO
00y4eHHS.

ConpoTtusnenue
OpTraHHU3aIIOHHBIM
M3MEHEHHSIM U METOJIbI
ux HPEO0JICHHUS:
MOTHBALSA u
KOMMYHHKaIUH B
YIIPaBJICHUH
M3MEHEHHSIMHL.

ConpoTuBicHHe
OpTaHU3aI[IOHHBIM
M3MEHEHUSM U METOJIbI
ux MPEOJOJICHUS:
yIpaBJICHUEC
TPYIIIOBBIM
MOBEICHUEM B
MpoLecce HU3MEHEHMIA:
BJIACTh u CTHITN
PYKOBOJICTBA.

BEIOOpaA
pa3BUTHS

Monean
cTpaTeruit
OpraHU3aIHH.

HUTOI'O:

20

34

54

Ouno-3aounas gpopma odyuenusn

Ne
n/n

HaunmeHnoBanue
(pa3nesoB)

TEM

Buabl yue6Hoii padoThI (B yacax)

KonTakTHas pabora

3anarus

| 3ansarus CEMHHAPCKOIo THIA

Cp
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JICKIITHOHHOTO THIIA

J

HHbIe

3

JIP

J50:15(3

Teopernueckue
OCHOBBI
OpraHU3aI[MOHHBIX
W3MCHCHUM.
Opranuzanus u
OKpYXKaromias cpefa.

1

10

Meronponornueckue
aCTeKThl  yTPaBJICHUS
W3MEHEHUSIMH

10

JKu3HeHHbIi LUKJT
OpraHu3aIH u
0COOCHHOCTH
yIpaBJICHUS
M3MCHEHUSMHU Ha €ro
Jranax.

10

OCHOBHBIE CTpaTEruu
OpraHU3aI[MOHHBIX
W3MCHCHUIL:
OpraHU3aIMOHHOE
MPOSKTUPOBAHHE "
OpraHU3aIMOHHOE
pa3BuUTHE.

10

OpranuzalyoHHast
KYJIbTypa KakK OOBEKT
W3MEHEHUHN it
WHCTPYMEHT Ppa3BUTHS
opraHu3anuil.
Konnenmus
OpraHU3aIMOHHOTO
00y4JeHHsI.

10

ConpoTuBicHHe
OpraHU3aIHOHHBIM
WU3MEHEHHSIM U METO/IbI
ux MPEOIOJICHHUS:
MOTHBALHS u
KOMMYHHKAIHA B
yIpaBJICHUN
W3MCHCHUSMU.

10

ConpoTtusnexnue
OpraHU3alMOHHBIM
W3MEHEHHUSIM M METOJbI
Hux MIPEOIOTICHUSI:
yIpaBlieHUE
TPYITIOBBIM
[MOBENEHUEM B
rpoiecce HM3MEHEHUI:
BJIACTH i CTHIIN
PYKOBOJICTBA.

12

Mogemn
CTpaTeruit
OpraHu3aluy.

BBIOOpA
pas3BUTHS

10

HUTOI'O:

10

16

82

3aounaa hopma odyuenusn

HaumeHoBaHue
(pa3neJioB)

TEM

Buabl yue6Hoii padoThI (B yacax)

KonrakTHas padora

3anaTus
JIEKIIMOHHOI0 THIIA

3ansarus CEeMHMHAPCKOro TUMAa

Cp

JI

HHble

13

C

JIP

HNnblie

Teopetnueckue
OCHOBBI

1

1

14
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OpraHU3aI[MOHHBIX
W3MCHCHUM.
Opranuzanus "
OKpYXKaromias cpefa.

Meronponornueckue
aCTMeKThl  yTPaBJICHUS
M3MEHEHUSIMU

JKu3HEHHBII UK
OopraHu3aIuu "
0COOEHHOCTH
yIpaBJICHUS
W3MEHEHUAMH Ha €ro
Jranax.

OCHOBHBIE  CTpaTeruu
OpraHU3alMOHHBIX
W3MCHEHUI:
OpraHU3aIMOHHOE
MPOCKTUPOBAHHE "
OpraHU3aIMOHHOE
pasBUTHE.

OpraHu3anroHHast
KyJIbTypa KaK OOBEKT
W3MEHEHUMN it
WHCTPYMEHT DPa3BUTHSA
opraHu3anuil.
Konnenmus
OPTraHU3AI[IOHHOTO
00y4eHHS.

ConpoTusieHue
OpraHU3aIHOHHBIM
WU3MEHEHHSIM U METO/IbI
ux MPEOIOJICHHUS:
MOTHBALHS u
KOMMYHHUKAIUU B
yIpaBICHUU
W3MCHCHUSIMU.

ConpotuBiexnue
OpraHU3aMOHHBIM
W3MEHEHHUSIM M METOJbI
HX MIPEOJOJICHUSI:
yIpaBlieHUuE
TPYITIOBBIM
IMOBENEHUEM B
rpoiecce HM3MEHEHUI:
BJIACTH n CTHIIN
PYKOBOJICTBA.

Mogemn BEIOOpaA
CTpaTeruii  pa3BUTHS
OpraHu3aIHH.

HUTOI'O:

6 8 121

Ilpumeuanusn:
JI — nexmuwm, [13 — mpakrrueckue 3anstus, C — cemunapsl, JIP — maGopatopusie padotsr, CP —

caMOCTOSTeNIbHAs padoTa.

2.3. Copep:kaHue JTMCHUILIMHBI (MOAYJs), CTPYKTYPHMPOBaHHOEe MO TemaMm (pa3jiesaM) M
BHJIaM padoT

CoaeprkaHue JIeKIIMOHHOTO Kypca

Ne
w/n HaunMeHoBaHue TeM (pa3/iesioB) Coaep:xkaHue JIEKUMOHHOTO Kypca
1. | Teoperuueckue ocHOBBI | CHCTEMHBII TOJIXOA: OCHOBHBIE XapakTEPUCTUKH U CBOMCTBA

OpraHru3alMOHHbIX

W3MEHCHUM. | CHCTEMEL. Hpoueccm,n‘/i noaxoJ: OCHOBHBIC (I)YHKIII/II/I mnmpounecca

OpFaHI/I3aHI/IH u OKpYyJKarouiasd | ylnpaBJICHUS. I/IHTGFpaHI/Iﬂ CUCTCMHOI'O M MPOHECCHOI'0 noaxoja:
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cpena.

«IIpoLecC B CUCTEME» B MOJAEIHM «UEPHOro siuka», IIpoueccHo-
CHUCTEMHBIH MOIXOMA: «CHCT€Ma B TIIPOLECCe», MOIEHb «Oemoro
STITIKAY; «OU3HEC-TIPOIIECC-PEHHKUHIUPUHT Y. KommiekcHBIH,
WHTETPAIlMOHHBIA, CUTYaIIMOHHBIA, MAPKETUHTOBBIN, HOPMATHUBHBIMH,
MOBEJICHYCCKU WM (PYHKIIMOHAIBHBIA ITOIXOABI K HCCIIEIOBAHUIO
M3MeHeHuW. B3anmoaeiicTBue opranu3anuu ¢ OKpy>Karoliei cpeaoi.
Ponp ¢akTOpoB BHEWIHEH Cpenpl B YIPABICHUH HW3MCHEHHUAMU:
Teopus MOHOMNOJIUCTUUECKON  KOHKYpEHIUH ([1.Pobuncon,
3.Yembepinn),

MCTO,HO.HOFI/I‘-ICCKI/IG
yrpaBJC€HUA U3MCHCHUAMU

ACIICKThI

Bunbl u3meHeHuid W WX [OpUYMHBL.  [IOMUTUKKM  U3MEHEHHI:
JUPEKTUBHAs  TOJMTHUKA, TOJUTHUKA TEpPEroBOpOB, IMOJUTHKA
JMOCTHXKEHUST OOLIUX IeNIel, aHAJIUTHYECKas IIOJIMTHKA, MHOJUTUKA
npod u omubok. Mopenu yHpaBICHUS HU3MCHCHUSAMHU: MOJCIU
MEPEXOHOTO TMEpHUOAa, MOJENb IOCTENEHHOIO HapalluBaHMUS,
mozaens «EASIER», Monenb ynpaBieHUS M3MEHEHHUSMH C TIO3HWIIHMA
MTPOIIECCHO-CUCTEMHOTO TTOIX0/IA.

JKu3HEeHHBI UHKJI OpTaHu3aldd U
0COOEHHOCTH YIpaBIICHUS
M3MEHEHUSIMH Ha €ro dTalax.

Monenn XU3HEHHBIX NHKIOB OpraHW3anuu: moaens M. Ammseca,
A.N. TlpuroxuHa, MoJieNb opraHu3anonHoro passutus JI. Jlanko,
MOJENIb pa3BUTUSL W KpusucoB pocta JI. ['peitnepa. Ymnpapnenue
W3MEHEHMSAMH TI0 JTamaM JKM3HEHHOI'O [HUKJIa OpTaHW3alny.
YnpasieHrne H3MEHEHUSIMH OPTaHN3allHOHHBIX CTPYKTYP 110 CTAAHAM
SKU3HEHHOTO [IMKJIa OpraHu3aluu.

OCHOBHEIE CTpaTerun
OpraHn3alMOHHbIX M3MCHCHUM:
OpraHn3alilMOHHOC MPOCKTUPOBAHUC
" OpraHru3aliMOHHOC pa3BUTHUC.

CyIIHOCTh OpPraHU3alMOHHOT'0 MPOEKTUpOBaHUsl. OCHOBHBIE ATAIbI.
Opranu3alOHHbINA MPOEKT u ero BUJIBI. Konnenmus
OPraHU3aI[MOHHOTO TNPOCKTUpoBaHus. OpraHu3amus Kak OOBEKT
opropoekTupoBanus. [IpUHUIUOBI TPOEKTUPOBAHMS OpPraHU3ALUU.
CocraBHbple uyacTu cucteMHOro Ilogxoma K TPOEKTUPOBAHUIO
OpraHW3aIlMOHHON  CTPYKTyphl. CHUTYallMOHHBIH  TOIXOJ K
MPOEKTUPOBAHUIO OpraHHU3aIuy. DTarnsl TTOCTPOCHHSI n
MPOEKTUPOBAHMSI HOBOW OpraHW3aIuu. Pecypchl i M3MEHEHUS H
pasBUTHs opraHu3anuid. [IpUHIMII CHUHEPTETHKH B OpTraHW3aIlUH.
HeoOxonuMble yclmoBHS: OpraHU3alldd CHUJIBHOW KOMAaHIBI |
COBEPIIECHCTBOBAHUS CTHJIS yIpaBicHus. Moels opraHu3alliOHHbIX

u3meHenuit K. JleBuHa: pa3MopaxuBaHuUE - H3MEHEHHE —
3aMopaxuBaHue. Marpuna mnpoBeaeHuss u3MmeHenuit  J1.IIbto.
O6parnas CBA3b B OpraHU3alHOHHOM HU3MEHEHHU.

Opranu3allMOHHOE pa3BUTHE M CaMOOOYdarolleiics OpraHU3aIusl.
OOyuenne n Haydenue. [[BoiiHas meryis Haydenus K. Apmxupuca.
XapakTepucTUKH camMooOydaromieiics opraHu3anuu. [IpUHIUIIEL
BoBIIeueHHOCTH coTpyaHukoB JI. Ilpto. Mopens Merton cHsiTUA
conporussienns n3MeHenusiM Korrepa-Illnesunrepa.

Opram3anoHHas KyJlIbTypa Kak
O0BEKT W3MEHCHHH W WHCTPYMEHT
pa3BuTus opranuzauuii. Konuenuus
OpraHU3aIMOHHOTO O0yUYEHUSI.

TlonstTe u CymHOCTh. YPOBHH OPraHU3aLMOHHON KYJIBTYPBI
(momens O.Illetina). ConepikaHWe OPraHU3alMOHHONH KYJIBTYPHI
(momenr ®. Xappuc - P. Mopan). BimsHue KymbTyphl Ha

OpraHW3aIlMOHHYI0  JesTeNbHOCTh (Momenms B.Carte, Momenb
T.IIurepca - P.Yotepmena). Tumnst OpraHU3alMOHHON
KyJIbTYpBI:0I0pOKpaTHUeCKas, opraHuyeckas,

peNPUHUMATENBCKAs!, TapTUCHIIATHBHASL. Tunonorus no Y. XsHu:
KyJIbTypa BJIAacTH, KYyJIbTypa pOJH, KyJIbTypa 3aiad, KyJbTypa
nmyHocTH. KoprnopaTuBHas KyJjbTypa Kak THI OPraHU3alUOHHOU
KyJIbTypbl. CpaBHEHHE KOPIIOPATUBHOIO U MHAWBUAYATHCTHYECKOTO
TUIOB  OPTKYNBTYpHl. OCHOBHBICE (YHKIMH OPTraHU3AIMOHHON
KYJIBTYPH:  BOCIIPOW3BOJICTBO,  PETYIHPOBAHHE  JAEATEIBHOCTH.
JomonautenpHple  (YHKOIWHW ~ OPTaHW3allMOHHOW  KYJIBTYPBHI:
OXpaHHas, 3aMeIIaroIasi, pa3BHBAIONIas. YIPaBICHUCCKUE IIETH
OpPTaHM3AIIMOHHON  KYJBTYphl: CaMOWACHTH(HKAIWSA, 3APaBBIi
CMBICII, IPEAaHHOCTh JIENY, COXpPaHECHHE COHAIFHON CTa0MIIBHOCTH.

ConpoTHBICHHE OPTaHU3AIOHHBIM
U3MEHCHHUSAM W METOABl WX

Mpeoa0JICHUA: MOTHUBaLUsA u
KOMMYHUKalUU B YrpaBJICHUHA
HU3MCHCHUSIMM.

IIpudrHBI COMPOTHUBIICHUS M3MEHEHUSIM. MOJIEnbh «CHIIOBOTO TIOJIS»
K. JleBuna. VYIoBKU-MaHUNYJSUUU. MeTOOpl  NPEOAOICHHS
COMPOTHUBIICHUS] M3MCHCHHMsAM: HH(QOpPMUpOBaHHE U  OOIICHUE,
y4acTHe U BOBJIEYEHHOCTb, TIOMOIIb U MOJACPH KA, [IEPErOBOPHI U
COTJIAILICHUSl, MAHMUIYJSIIMM W KOOINTAlWH, SIBHOE U HESIBHOE
NPUHYXKJACHUE, MOOOWMHr W OyyumuHr. MoOTHBaNMs YIpPaBICHUU
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HU3MCHCHUSAMU: HCIOJIb30BAHUC PA3JIMYHBIX Teopnﬁ MOTHUBallMM Ha

pPa3NMYHBIX dTamax »OKU3HEHHOTO IMKJIA OpraHM3aluy;, YdUeT
BO3PACTHBIX, THIUYECKAX W TIIOJIOBBIX CBOWCTB JHYHOCTH B
VOpaBICHUN W3MEHEHHAMH. OJIEMEHTHBIH COCTaB  mporiecca

MoTuBanu. OCHOBHBIE TEOPUHM MOTHBAIlMM M HUX POJIb B TpOIEcce
YVOpaBlieHUS] W3MEHEHUSIMH — TEOpHUU TICHXOAaHAu3a: TEOPUH
3.@peiina, A.Amiepa, O.0Opoma, K.I.IOnra; teopunm HaydeHHS:
WN.ILIaBnoBa, [J.b.Yorcona, b.®. Cxkunnepa, K.JleBuHna;
COJICpXKATEIbHBIC TCOPHUM MOTHUBALIMU: HWHTEPAKTUBHAS TCOPUS
MotuBaluu A.Macioy, npoleccyanbHbIC TEOPHH MOTHUBAIUH:
oOoraieHus Tpyna u Teopust xapakrepuctuku padot C.CuHKa u Jp.
OCOOCHHOCTH MOTHBAI[MM IIePCOHANA B  JKU3HCHHOM  IIMKJIC
praHusaiuu.  MoJenn — MEKIMYHOCTHBIX M MEXIPYIIOBBIX
KOMMYHHKAIIMH B OpTaHW3alli{, pean3anusi KOMMYHHKAIWMH TI0
JTanam >KU3HCHHOTO ITHKIIA.

7. | CompoTHuBiIcHHE OPTraHW3AIMOHHBIM | YTIpaBIEHHE TPYIIOBEIM MOBEJCHHEM B TIpoIecce HW3MEHECHHUH.
W3MEHEeHHUssM W MeTonsl  uX | OcoOeHHOCTH yrpaBiieHus GopMalbHOW U HEHOPMATBHOU IpyHIaMu
MIPEOIOTICHUS: ympaBiieHne | B mporecce d¢dGdeKkTuBHOW KoMaHAoW paboTel. TexHomornm
TPYIIIOBBIM MOBEACHUEM B IIPOIECCE | YIPABICHUS W3MEHEHWSMH, HAlpaBICHHBIMH Ha CONHAIBHOE
W3MEHEHHWH: BIACTH M CTIJIM | MAPTHEPCTBO, PaBEHCTBO B BO3MOXHOCTAX WHAWBHIYANbHBIX U
PYKOBOACTBA. o0IMX IieJel, YKpeIuleHHe HMUJDKa OpraHM3ald W CO3/aHHe

OnaronpusTHOW counanbHOi cpeabl. OCOOEHHOCTH yHpaBIICHUS
pa3BUTHEM OPraHM3ALMOHHOW KyJbTypbl. I[oaX0pl K ylnpaBiIeHUIO
OPTKYJIbTYpPOH W  MEXaHM3MBl HX  peainu3auuu.  MeTosl
npeojiosieBaHusl 0apbepoB MO M3MEHEHHIO OPIKYJIbTYphl. Bnacts n
CTHIIM PYKOBOJACTBA B YIPABICHUH W3MECHEHUSAMH, MPOOIEMBI
ynpaBiieHust iepcoHanoM. OCOOEHHOCTH peanu3anuu GopM BIACTH U
CTHJICH PYKOBOJCTBA B VIPABICHWH W3MEHEHISIMH Ha JTarmax
JKU3HEHHOTO  ITMKJIa  opraHm3anmud. [IpoOimemsl  pyKOBOACTBa
MIEPCOHAIIOM M BapHUAHTHI X pa3pelICHHUSI.

8. | Mogenu BEIOOpa cTpareruii | Monenn BeIOOpa CTpaTeTWH Pa3BUTHS OPraHM3ANN: KIaCCHIECKas

Pa3BUTHS OPTaHU3AIUH. MOJIENIb  CTPAaTEeTHYECKOTO aHalnW3a W IUIAHWPOBAaHUA (MOZIEITh
ADL/LG). Mopgens Xogepa-lllennens. Monens n006aBieHHOM
SKOHOMHYECKOH ctoumoct EVA.
Conep:kaHue 3aHATHII CEMHUHAPCKOI0 THIIA

li\j‘i[ HaunmeHoBaHMe TeM (pa3iesioB) Tun Copep:xaHue 3aHATHII CEMUHAPCKOT0 THIIA

1. | Teoperuueckue OCHOBBI C KommuiekcHsiii, WHTErPaIlMOHHBIN, CUTYallUOHHBIH,
OpraHU3aIMOHHBIX W3MEHEHUMN. MAapKETHUHTOBBIH, HOPMAaTUBHBIH, TOBEICHUYECKU I u
Opraanzanus 1 OKpy>kKaromiast cpera. (yHKIMOHATIBHBIM TOAXOIBI K HCCIEIOBAHUIO W3MEHEHHH.

BzanmoneiictBre opraHuzanuMd C OKpYy)Kalolled Cpeloi.
Paccmotpers Teopuro pecypcHoit 3aBucumoctr (K.AxboHO),
TEOPHUIO  ONEPALMOHHBIX  (TPaH3aKIMOHHBIX)  M3JEPIKEK
(P.Koy3), momynsiiiMOHHO-3KOJIOTHYECKYIO TEOpHUIO (TeopHs
EctectBeHHOTO orbopa), TEOPHI0 (hopmupoBaHUs
XH3HecrtocoOHOH cTpykTypsl (I'. MunTIOEpT)

2. | Metopnonoruueckue acriektsl | C | Buabl u3MeHeHHH, MOJEH yIIPaBIEHUsI N3MEHEHUIMU
YIpPAaBJICHUS] U3MEHEHUSIMU

3. | )Kuznennslii nukn opranmzamuu u | C | YnpaBieHne M3MEHEHUSIMH OPTraHM3aLMOHHBIX CTPYKTYp H
0COOEHHOCTH yIpaBIeHU CTaIn¥ KU3HEHHOTO [HUKJIa OPTaHU3aINH.

M3MEHEHMSMH Ha €T0 dTamax.

4. | OcHOBHBIE crpareruu | C | CTpareruss U OpraHM3allMOHHOE TPOEKTUpOBaHWE. Mojaenn
OpraHU3aIMOHHBIX W3MEHEHUN: oprann3annoHHbIX n3Menennit K. JleBuna: pasmopaxuBaHue
OpPTraHU3aI[IOHHOE IPOEKTUPOBAHHE — W3MEHEHWe — 3aMOpaXuBaHWe. MaTpuia TpOBEIEHUSL
Y OpraHu3allMOHHOE Pa3BUTHE. m3menennii J[.I1pr0. OOpaTHas CBSI3b B OPTraHH3AIMOHHOM

HN3MEHECHUH. Opraan3annoHHOE pa3BuTHE u
camooOyuaromieiicss opranuzanus. OOydeHMe M HaydeHHe.
JBoiinas metns Hayuenus K. Apmxupuca. XapakTepUCTHKU
camoo0yuaromeics OpraHu3aLuu. ITpunUIBE
BOBJIedeHHOCTU coTpyaHukoB [JI. Ileto. Mogpens Meton
cHsiTusl conpoTuBieHus nsmenennsmM Korrepa-1llnesunrepa.
5. | OpranmzamionHass  kynbrypa kKak | C | YpoBHH opraHu3anuMoHHON KynbTyphl. Ee BumsHue Ha
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O0BEKT M3MEHCHHH W HWHCTPYMCHT
pa3BuTus opranmzauui. Konmenims
OpraHU3aIMOHHOTO O0yUYEHUSI.

OpraHrU3alluOHHBIC U3MCHCHMUS.

6. | ConporuBnenune opranu3aunoHHbiM | C | [Ipu4MHBl  COMPOTHBICHUS HM3MEHEHUSIM: MOTHBALUS U
M3MEHEHUSM u METOIBI 1754 Mozmend. OCOOCHHOCTH peann3aliyl KOMMYHHUKAIlMd ¥
TIPEOIOJICHHS: MOTHBAII u METOIBl TOBBIIICHUA UX J(PPEKTHBHOCTH B IIpoIecce
KOMMYHHUKAIlMd B YIPaBICHHUU YOpaBICHUS HM3MEHEHHH B CTPYKType J>KM3HCHHOTO IIHKJIA
W3MEHCHHSIMU. OpTraHU3aIHH.

7. | ConporuBrnienne opranm3anuoHHbiM | C | OcoOeHHOCTH ymnpaBiieHUs ¢dopMaabHOH M HedopMabHOM
U3MEHCHUSAM u METOIBI ux rpynmnamMu B mporecce IPQPEKTHBHON KOMaHIOW pabOTHI.
TPEOIOJICHHS: yIpaBJICHUE Bnacth u cTHIIM pyKOBOICTBA.

TPYIIOBBIM MOBEJCHUEM B IPOIIECCE
W3MCHCHUN:  BIIACTH W CTHIHU
PYKOBOJICTBA.

8. | Mopaenu BeiOopa crpateruii pazsutus | C | OpraHu3alOHHBIC U3MCHEHHUS U BBIOOP CTPATEIHH PA3BUTHS

OpraHu3aIHH. OusHeca
Conep:kaHue cCaMOCTOSATEIbLHON padoThI

Ne "

i HaumeHoBaHue TeM (pa3aesioB) Copep:xaHue caMOCTOATENbHOM padoThI

1. | Teopernueckue ocHOBHI | [logroroBka K ceMHHApCKOMYy 3aHATHIO. Teopust pecypcHOU
OpraHu3alMOHHBIX U3MEHEHUU. | 3aBUCUMOCTH (K.AkB0HO), Teopus OnepanroHHbIX
Opranmzanuss ¥ OKpyXkaromas | (TpaH3aKIMOHHBIX) U3JICPKEK (P.Koy3), MO JIIUOHHO-
cpena. JKoyiorudeckass Teopus (teopusi EcrecTBeHHOro otbopa), Teopus

(hopmupoBanus xu3HeciocooHor crpykrypsl (I'. MuHTLIOEPT)

2. | Merogonorudyeckue acnekThl | [IoAroToBKka K CEMHHAPCKOMY 3aHATHIO. IpuHSATHE peIIeHUi mpu

YIpaBJICHUS H3MCHCHUSIMH VIOpaBICHUM W3MCHCHUSMHU B OpraHu3anuu: Monaenb KapHeru,
MOJIENTb MHKPEMEHTAILHOTO TMpoIlecca MPUHATHS PEIICHHH, MOIETh
«MYCOPHOTO SIITHKAY.

3. | Kusuenusli muki opraHuzanuu H | [IoATOTOBKA K CEMHUHAPCKOMY 3aHATHIO. YIPABICHHE W3MCHCHHSIMU
0COOEHHOCTH YIOpaBICHUS | OPraHU3AIMOHHBIX CTPYKTYP TIO CTAIMSIM KH3HEHHOTO IIHKIIA.
M3MEHEHMSMH Ha €T0 JTamax.

4. | OcHOBHBIC crpareruu | IlonroroBka Kk ceMHUHApCKOMY 3aHATHIO0. KpuTtepuu 3 PeKTHBHOCTH.
OpTaHU3AIOHHBIX n3MeHeHnH: | IIpakTHueckne mpuMepsl OPTaHM3aIlMOHHOTO Pa3BUTHSL.
OpPTraHU3AIIOHHOE TPOCKTHPOBAHNE
Y OpraHU3alMOHHOC Pa3BUTHE.

5. | OpranuzanuonHas KyiabTypa Kak | [IonqrotToBka K MpakTHYECKOMY 3aHITHIO. METOABI JUArHOCTHKU
O0BEKT M3MEHCHHH W HMHCTPYMEHT | OpraHH3alMOHHON KYJBTYpHIL. MeTtonbt yIpaBJICHUS
pa3Butus opranuzauuid. KoHuenuusi | opraHu3aliMOHHON KYJIbTYPOM.

OPTraHU3AI[MOHHOTO O0YYCHUSI.

6. | CompoTuBicHHE OpraHu3alUOHHBIM | [I0ArOTOBKA K MPaKTHYECKOMY 3aHITHIO. KOMMYHHKAIIMOHHBIC CETH.
U3MEHCHHMIM W Meroabl  ux | KoMMyHHKalmoHHBIC MTOMEXH. OcobeHHOCTH peanu3aiyu
TIPEOIOTICHHS: MOTHBAIH 1 | KOMMYHUKalMd W METOABl MOBBIMEHUA UX 3(P(PEKTHBHOCTH B
KOMMYHHUKAIlMd B  YHPABJICHUHU | MPOLECCE YIPABICHUS W3MEHEHHWH B CTPYKTYpE JKH3HEHHOTO ITHKIIA
M3MEHEHHSIMHU. OpraHu3aIHH.

7. | ComportuBneHue opraHm3annoHHBIM | [TomroToBka K  mpakthyeckomy 3aHstuio. OleHKa — CTHICH
W3MEHEHMSM W METOABl WX | pyKoBojcTBa. [ pymmoBoe moBeneHue.

TIPEOIOTICHHS: yIpaBJIeHHE
TPYIIIOBBIM MOBEACHUEM B IIPOIECcCe
W3MCHCHUW:  BIIACTH M CTIJIHU
PYKOBOJICTBA.
8. | Mouenu BEIOOpa ctpareruii | [ToAroToBka K CEMHHAPCKOMY 3aHATHIO. METOAMKH IHArHOCTUKU

Pa3BUTHA OpraHU3allHN.

COCTOSAAHUS OpraHU3alli U TCXHUKHN MCIIOJIb30BAHUSA Moaenei/i.

3. OueHouyHble MaTepuajbl /sl TNPOBeJAEHUS TeKYILIero KOHTPOJS YyCIeBaeMOCTH U
NPOMEKYTOYHOM aTTecTANMU 00y4aroIHXCcs M0 JUCHUILIHHE (MOLYJII0)

[lo nucuuminHe (MOIYINIO) MPEIyCMOTPEHBI CIEAYIOIIME BUIbI KOHTPOJS KadyecTBa
OCBOEHUS:
® TEKYUIMI KOHTPOJb YCIIEBAEMOCTH;

® TIPOMEKYTOUYHAs aTTeCTalus O0yUJaIOIMUXCS M0 AUCITUIUTHHE (MOIYJIIO).

3.1. OueHouHble MaTepHaabl JJIs TNPOBeleHUs] TeKylleld aTTecTallMd MO JAMCUMILJIMHE
(Moay110)
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KonTponupyemblie TeMblI (pa3fielibl)

HaumeHoBaHUE OLIEHOYHOTO cpeacrsa

n/n

1. | TeopeTnueckne OCHOBBI OPraHWU3alMOHHBIX W3MEHEHHWH. | YCTHBIHN Ompoc, 3cce, TeCT, KEHUCHI
Opraan3anys ¥ OKpy>Karomiast cpesa.

2. | MeTonoaornyecKue acieKThl YIPaBICHUS H3MCHCHUSIMH YcTHbBIN 0npoc, 3cce, TECT

3. | Ku3HEHHBIN UK OpPraHU3alud U OCOOCHHOCTH YIPaBJICHUS | YCTHBIH OIpOC, 3¢ce, TECT
M3MEHEHUSMH Ha €T0 dTamax.

4. | OcHOBHBIE CTpaTerWMl  OPTraHU3alMOHHBIX  W3MEHEHHHU: | YCTHBIH OMPOC, ICCE, TECT
OpPTraHM3AIlIOHHOE TMPOCKTHPOBAHWE W OPTaHMU3AIIMOHHOE
pa3BUTHE.

5. | OpranuzanuoHHas KyJbTypa Kak OOBEKT HW3MEHEHHMH W | YCTHBIH OMpoc, 3CCe, TECT, KEHChI
WHCTPYMEHT pa3BUTHUA OpraHu3anuu. Konnenuus
OPTraHU3AI[MOHHOTO O0YYCHUSI.

6. | CompoTHBICHHE OpPraHU3AIMOHHBIM W3MCHCHHSM M METOJBI | YCTHBIH Ompoc, 3cce, TECT, KEHCHI
UX MPEOJIOJICHUS: MOTUBALIUS U KOMMYHHKAIUH B YIIPABJICHUU
W3MEHEHUSIMU.

7. | CompoTHBICHHE OPraHU3AIMOHHBIM W3MCHCHHSM M METOJBI | YCTHBIH Ompoc, 3cce, TeCT, KeHChI
WX TIPEOAOJICHUA: YIpaBJICHHE TPYIIOBBIM IMOBEJCHUEM B
MPOLIECCE U3MEHEHUI: BIACTh U CTUIIU PYKOBOJICTBA.

8. | Moxenu BeIOOpa cTpaTeruii pa3BUTHsI OPraHU3AIUH. YcTHbIil onpoc, 3cce, TeCT

3.1.1 TunoBbie KOHTPOJIbHBIE 32JaHUSI WJIH HHbIC MaTepHaJbl, HEOOXOAUMBIE JIsl OLIEHKHU
3HAHUIl, yMeHH, HABBIKOB U (MJIM) ONBITA AEATEJBHOCTH B Mpolecce TEKyIero KOHTPOJIst
yCIeBaeMoCTH
YcTHBI onpoc

Ne KonTponnpyemsblie TeMbl (pa3/iesibl) Bonpocs! k onpocy
n/n
1. Teopernueckue ocHOBHI | Teopermueckue MTOJTXO/IBI K WCCIICIOBAHHIO
OpTraHN3aIMOHHBIX M3MEHEHHU. | OpraHW3alMOHHBIX n3MeHeHni HazoBuTe GyHKINHM mporecca
Opranusanus ¥ oKpyxarolias cpena. ynpaBneHus. Kak  opraHusanus — B3aUMOAEHCTBYeT C
OoKkpykaromei cpemoil DaxkTopbl BHEIIHEH Cpeasl U
opraHuzanyoHHble HM3MeHeHus: CymHocTh | (YHKIHUH
OpraHU3aIOHHBIX U3MEHEHUN
2. Metononorudeckue acneKkTs! ynpasneHus | CucremMaTH3upyWTe NPUUMHBI OPraHU3ALUOHHBIX. YTO U3
U3MEHEHUSMU ce0s1 mpeAcTaBiseT IIOJUTHKM W3MEHEHHH OpraHu3alyu:
JUpPEKTUBHAsl MOJIMTUKA, MOJIUTHUKA NEPErOBOPOB, MOIUTUKA
JOCTIDKEHHUST OOMIMX IeJiel, aHaJuTH4YecKas MOJHUTHKA,
MOJIMTHKA TPoO0 W omuboK. PaccmoTpure W mpe3eHTyHTe
MOJIENIN YIPABICHUS W3MCHEHUSMH: MOJCIH IEPEXOTHOTO
nmepruoja, MOJIENb IIOCTEIICHHOTO HapalluBaHU, MOIETh
«EASIER», Monens ympaBieHUS W3MEHEHUSMHU C TO3WIUAN
MIPOIIECCHO-CHCTEMHOT0 OAX0/1a.
3. Kuznennsli nuka opranuzanuu U | IIpeseHTyiiTe MoAenM >KU3HEHHBIX LUKJIOB OpraHU3aIUU:
0COOCHHOCTH YINpPAaBJICHUS HM3MEHEHUSIMU | YIpaBleHHE M3MEHEHUSMHU II0 dTaraM >XKM3HCHHOTO IIMKJIa
HAa €ro JTamax. opranmsanuu. OxapakTepusyiite CUCTEMY  yIpaBJICHUS
U3MEHEHUSIMU OpPraHU3ALUOHHBIX CTPYKTyp MO CTaJusM
JKU3HEHHOr0 IMKJIa opraHuzaunuu. IlosTamHoe ympaBieHue
U3MEHEHUSIMU
4 OCHOBHBIE CTpaTe€rMy OpraHU3alMOHHBIX | PaccMmotpure CYILIHOCTb OPraHU3aLIOHHOIO
U3MEHEHUM: OpraHW3aIMOHHOE | TIPOCKTUPOBaHUsA.  OXapaKTepu3ylTe  OpPTraHU3AIMOHHBIH
MIPOEKTHPOBAHNE W  OPraHW3AIMOHHOE | MPOSKT H  ero  BHABL.  [IpencTaBTe  KOHICHIIHIO
pa3BUTHE. OpPTraHM3AIIIOHHOTO IPOEKTHPOBaHUsA. Ha3oBHWTE MPHUHITUIIEI

NPOEKTHPOBAaHUS  OpraHW3anuu.  PaccMoTpuTe  3Tambl
MOCTPOCHHUS W TPOCKTUPOBAHWS HOBOW  OpraHH3aIlHH.
BrisiBuTe HEOOXOAMMBIC YCIIOBHS: OpPTaHW3alNU CIILHON
KOMaHZbl U  COBEPIIEHCTBOBAaHMUS CTHJIA  YIpPaBJICHUSA.

IIpesentyiite Mopenb OpraHU3alMOHHBIX H3MeHeHuil K.
Jlesuna: IlIpesentyiire Marpuily NpOBEIEHHS W3MEHEHHUI
Hd.IIsto. CamooOyuaromasics opranusauusi. IlpeseHryiite
METOJ, CHSTHUA CONpOTHBIEHHs u3MeHeHusM Kotrepa-
[Ine3unrepa.
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5 OpraHu3anyoHHas KyJbTypa Kak OOBEKT
W3MEHCHUH W HWHCTPYMEHT pPa3BUTHUS
OpraHu3alui. Konnemnmus

OpraHU3aIMOHHOTO 00yUEHUSI.

Paccmotpure cCojaepkaHue OpraHU3alMOHHON KYyJBTYpBI
(momenr ®. Xappuc - P. Mopan). Omnpenenure crocoOb!
BIMSHUSA KyJIbTYPHl Ha OPTaHU3AIMOHHYIO [eSTCIHHOCTH
(momen» B.Care, wmogens T.Ilurepca - P.Yorepmena).
OxapakTepusyiTe THIBI  OPTaHW3aAMOHHOW  KYJIBTYpPHI
[losicauTe OCHOBHBIE HEMH W (PYHKIMH OpPTraHU3AIMOHHON
KyJIbTypsl PaccMoTprTe METOIBI JUATHOCTHKH M YIIPABICHUS
OpraHu3aIIOHHOMN KYIbTYpOil

u COHpOTI/IBJ'IeHI/Ie

yIipaBJI€HUN U3MCHCHUSAMU.

OpraHu3alluOHHBIM
HU3MCHCHUAM U METOAbI UX MPCOAOJICHUA:
MOTHUBaLUA nu KOMMYHUKalUU

OO0ocHyliTe  NPUYUHBI  CONPOTUBICHUS  WU3MCHCHHUSM.
IIpesentyiite METOIbI u MOJENU MIPEOOTICHUS
CONPOTHUBJICHUS H3MEHEHUAM PaccMoTpuTe MOTHBALUIO
yopaBiieHus: u3MeHeHusMu — OxapakTepusyute  TEOpUHU
MOTHBAIIMH B UX POJIb B MIPOLIECCE YIIPABICHUS U3MEHEHUSIMHU
5 TlpeacraBre MOAETU MEXIUYHOCTHBIX M MEXIPYIIOBBIX
KOMMYHHMKallMd B  OpraHu3aIlu, 6. Paccmorpure
peann3anuio KOMMYHHUKAIMH 10 ATaraM JKH3HEHHOTO [IUKJIA.

7 ComnpoTuBIeHHE

PYKOBOJCTBA.

OpraHU3aINOHHBIM
M3MEHEHHSM W METOJBI UX IPEOJOTICHUS:
YIOpaBJICHHE TPYNIOBBIM IOBEICHHEM B
mporiecce W3MEHEHHWH: BIACTh W CTHIH

Paccmotpute mporecc yrpaBieHHs TPYIIIOBBIM MOBEICHHEM
B Iporecce W3MeHeHHH. OxapaKTepu3yHTe TEeXHOJOTHH
yIpaBIeHUS U3MEHEHUSMH, HAIIPAaBICHHBIMHA Ha COLHAIFHOE
MapTHEPCTBO, PABEHCTBO B BO3MOXKHOCTSIX MHINBUAYAIBHBIX
n obmmx 1enei PaccMoTpuTe 0COOCHHOCTH YIpaBICHUS
Pa3BUTHEM OpPraHU3aLMOHHOW KynbTyp. OxapakrepusyiiTe
MOJXOMbl K YINPABICHUIO OPTKYJIBTYPOA M MEXaHU3MBI HX
peanm3anuy. BiusHHE BIACTH W CTWICH pPYKOBOJACTBA Ha
OpraHu3aioHHble m3MeHeHUs (OCOOCHHOCTH YIpaBICHUS
TPYIIOBBIM TOBEJCHAEM B MPOIECCE OPTraHM3alMOHHBIX
U3MEHEHUH

OpraHu3aIuy.

8| Mozenu BbIOOpa cCTpaTeruii pasBUTHS

PaccmoTpuTe  KIacCHYeCKyl0 MOJENb  CTPATErHYecKOro
aHanm3a u wianupoBanus (Moxens ADL/LG). Ilpesentyiite
MOJIENb Xodepa-lllennens. IIpesentyiite MO/JIETTb
J00aBIeHHONW YKOHOMUYIECKOHW ctommoctd EVA 1 np.

Tnopqeacoe 3aJaHue B BUJeE 3CCe

1 .MI3MeHeHus1, uX poJib B )KU3HU YEJIOBEKA, OPraHU3ally, OOIIECTBa.

2. JlnanexTrka U3MEHEHU, YepeloBaHue TIEPUOI0B U3MEHEHHI U CTa0MIIBHOCTH.
3.Mogaenb Hapnepa-Tammena kak HHCTPYMEHT IIJITAaHUPOBAHUS U3MEHEHUH.
4.ConpoTHBIIEHUE U3MEHEHUSM, ITYTH €T0 NIPEOI0JICHUS.

5.I1ytu co3naHus HEYAOBIETBOPEHHOCTH TEKYILUM COCTOSIHUEM B IPAKTUKE YIIPABIICHUS

HU3MCHCHUSAMMU.

6.Ilytu popmupoBaHus 1 KOMMYHHKAIIUU BUACHUS OyIYIIErO B MPAKTUKE yIIPaBICHUS

HU3MCHCHUAMMU.

711yt naaHUpOBaHUS U pealii3alliy MEPBBIX I1aroB, «TAKTHKA MaJIbIX MOOE» B MPAKTHKE

YIpaBJICHUSA H3MCHCHUSAMMU.

8 Konuenuus Kypra JleBuna, Mogenb «pa3Mopo3Ka — U3MEHEHHUS - 3aMOPO3Kay
9 IIpuemsl 3pHEKTUBHON «Pa3MOPO3KH» B MPAKTHKE YIPABICHUS U3MEHEHUSIMU.
10 Otka3z oOT cTaporo, AEKOHCTPYKLHS TMPEKHUX CTEPEOTHINOB U CTPYKTYp B IPAKTHUKE

YIpaBJICHUSA H3MCHCHUSAMMU.

11 Monens KoTtTepa, MK H3MEHEHHU B OPraHU3aIlid — OCHOBHBIE ATAIlbl IUKJIA U CTICH(pUKA

paboTHI HAa KaXX/I0M dTarle.

12 Ponb uyenoBeueckoro (pakTopa, COOTHOUIEHHE «aMOCTOJIOBY», MPOTUBHUKOB U «CEPEIUHBI»
Cpeau MepcoHaja OpraHu3alu, 0COOCHHOCTH PabOThI C KaXKIOH TPYIIIOH.

13 Pons KOMMyHUKAILIMI B YIIPaBIEHUN U3MEHEHUSIMHU, (hopMaTbHBIC U HepopMaTbHBIC
WHCTPYMEHTHI KOMMYHHUKAIIUU B IPOEKTAX YIPABICHUS U3MEHEHUSIMH.

14 Posib pyKOBOJIUTEIIECH U IMACPOB B IPOEKTAX U3MEHEHUH.

15 ®peliMUHT KaK crtocod BOCTIPUATHS MUPA, IPUMEPHI POSIBIICHUS (ppeiiMuHTa.

16 Moxens DISC.

17 4 ocHOBHBIX (peliMa B OpraHU3allMOHHOM KOHTEKCTE.
18 [Tonmutraeckuii hpeim — CYIITHOCTb, MPAKTHKA TPOPAOOTKH MTPOCKTOB Yepe3 MOTUTHICCKUN
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dpeiim.
19 CtpykTypHBId (peiiM — CYIIHOCTh, MPAKTHKA MPOPAOOTKUA MPOEKTOB UYepe3 CTPYKTYPHBIN

dpeitm.

20 YemoBeueckuit ppeiM — CyIIHOCTh, TPAKTHKA MPOPAOOTKH MPOEKTOB Yepe3 UYeTOBEUCCKUN
bpeim.

21 CumBonuyeckuii (¢GperM — CYIIHOCTh, TMpPaKTHKa MPOPa0OTKH TMPOEKTOB Uepe3

CUMBOIIMYECKUH PpeiiM.

Keiicol (cuTyanuu 4 3a1a4u € 32IaHHBIMHU YCJIOBUSIMH)

Tema (pazgen) 1.

KEMC.

Komnanus Art Systems crienmanusupyercs Ha IpoJake IIa3MEHHBIX aHEeNeH.

Jlo HexpaBHEro BpeMEHHM MPOJABLAM ATOr0 MPECTUKHOTO TOBapa MOXHO OBLJIO MO3aBUIOBATH:
Mapka Obls1a BEICOKOM, U CITPOC Ha MOJHBIN TOBap HEM3MEHHO yBennuuBaics. Ho 3a mocnennue
JIBa TOJa LIEHbI yMaJk MOYTH BIBOE, a KOHKYypeHLHs Bo3pocia. M celiuac pykoBoAcTBO Art
Systems crout nepes MpodaeMoii: 0cTaBaThCs Ha PhIHKE WM YHTH € Hero?

Brixon Ha nanenn

Komnanusa Art Systems Obuta cozmana B 2002 rogy. «Ha camom jene phIHOK IIa3MEHHBIX
naHesneld MHTepecoBasl MeHS JaBHO. HemocpeiacTBeHHO Ha HeM s He paboTan, HO 3Hal
cnenuuKy pblHKA U MPOJYKTa,— BCOIOMHHAET YIPABISIONIMK mapTHep Kommanuu Art Systems
Anexcanap Llpiranos.— S OblT yBepeH, UTO MOTY JIydllle HPOAYKT KIMEHTaM, MPEJIOKUTh UM
4TO-TO HOBOE». Ilma3MeHHBIE mMaHeNW, Kak © Jr00as TEXHWYeCKas HOBHHKA, TOBap
crenuduaeckuii. OgHAKO MOXET CTaTh 30J0TOM JKWJIOW I TE€X, KTO B HEM pa30upaercs.
[TepoHavanmbHO Art Systems He MoOIJIa MOXBAacTaThCS CONHMIHBIM OIBITOM PabOThI C ATHUM
npoaykToM. Ho mocTteneHHo ee crienuanucTsl (B OCHOBHOM 3TO BbIMycKHUKH MI'TYum. H.D.
baymana) ocBowsim U CIIOKHBIE aclEKThl YCTAaHOBKM M 00chykuBaHus maHenei. Kommanus
OCHAIIaJIa TEXHUKOW KOH(EpPEeHII-3a7bl B oprcax, KOTTEIKHBIE MOCEIKH, TOPTOBbIC TUIOMIA/IHN,
npojiaBajia COMYTCTBYIOIlee aKycThdeckoe oOopynoBanue. «CHauyana Bce CTPOMJIOCH Ha
0oObuHBIX mpomaxax. [loToMm cuTyarnuss Ha pBIHKE NOMEHsUIach. llokymarenss mnepecrano
UHTEpEecOBaTh MNpUOOpETeHHE IUIa3MEHHBIX TMaHeNell Kak TaKOBbIX B3aMEH OOBIYHOTO
tenesu3opa. Eme aBa roga Hazang 3To ObUIO MOAHO. A ceiyac KIMEHTY HYXKHO Mpeaiararb
KOMIUIEKCHYIO YCIIyTy, KOTOpasi BKJIIOUAeT B ce0sl MPOEKTUPOBAHUE, MHCTAIUIAIMIO. JlaHHbBIE 3TO
MOATBEPXKIAIOT: TOJ Ha3aJ KOJUYECTBO PO3HUYHBIX MpoJax (0e3 COMyTCTBYIOIIUX YCIYT U
JOTIOTHUTEIIbHBIX PEIIEHUI) COCTaBISUIM HECKOJBKO JECSATKOB IUIA3MEHHBIX MaHeslel B Mecsll,
ceyac 3TO KOJIMYECTBO HE MPEBBIIAET MATHAALATH IITYK»,— paccKa3blBaeT AJIeKCaHAp
[{pranoB. Tak yto B Art Systems pemwim YHWTH W3 PO3HUIBI M C(HOKYyCHpOBAaThCA Ha
MPEAOCTABICHUN KOMILIEKCA YCIYT.

Bce Huke n HUXke

Bropass nenpusiTHas I NMPOAABIOB TEHJEHLMS HA pBhIHKE — yHemeBieHue npoaykra. llo
nanHbiM kKoMmanuu IDC, 3a mocnennue nonropa rojaa «miasmMay nogemenena Ha 30—40%. Koraa
MO/IHasi HOBUHKA MPUIIIA HA POCCUUCKHUM PBIHOK, II€HA MMaHEd OT MPOU3BOJAUTENS — KOMITAHUU
Fujitsu — cocrassia $17-20 toic. Teneps ee MOkHO KymuTh 3a $7 Thic. B Art Systems roBopsr,
YTO B TE€YCHHE TOJa TOBAp, CKOpPEe BCEro, MOMaJeT B KAaTErOpUI0 OOBIYHBIX MOTPEOUTEITHCKUX
TOBapoB. JlOMOTHUTENBHBIN (DAKTOP,UTPAIOIINK HA CHI)KCHHE II€H,— JeATeIbHOCTh (PUPM-
OJIHOJTHEBOK, MpEJUlaralolliuxX I[aHelu 3HauuTeNnbHO jemieBiie. «VHTepHeT mecTpur
MPEJIOKEHUSIMHU €IMHUYHON HOMEHKJIATyphl 110 OPOCOBBIM LieHaM. KIIMeHT NMpuxoauT K HaM U
TOBOPHT: a S B UHTEPHETE BHUJET HE 3a MIECTh THICAY, a 33 MATh. M mepeyOenTh ero CiIoxkHo. A
Be€/b MTOHATHO, YTO y HAC PacXObl BhIIIE, YEM Y OJJHOJIHEBOK,— O(ucC, peKiaMa, Mara3uHbl»,— He
CKpbiBaeT cBoeil mocanbl Anekcannp LlpranoB. CoOCTBEHHO, W CaMU MPOU3BOJIUTENH, KaK
otreuecTBeHHbIE («CUTpOHHKCY, «PojceH»), Tak M KOpehcKue, yKe MOCTaBUIU MPOU3BOACTBO
HaHeNed Ha MOTOK M MpEeAJiararoT ux 1o mnexe $3-3,5 toic.

Kaxk oTiinuntbcs
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UToObl HAUTHU CBOIO HUIILY M MOBBICUTH 100aBJICHHYIO CTOMMOCTb, C Masi 3TOro rojxa Art Systems
cTaja mpeajaraTb KIMEHTaM JONOJHUTENbHbIE ycayru. [IoaTONKHY K 3TOMYy M caM XapakTep
3arpocoB mokymnareneid. Hampumep, TpeGoBaHUE HKCKIIO3UBHOCTH. KIIMEHTBI XOTAT, YTOOBI
TEXHOJIOTHYECKOE pEelIeHHuEe HE MOBTOPSUIOCh M ObUIO pa3paboTaHo «mof Kirou». Temepp B
KOMITAHUHU €CTh TEXHOJOTHUs aBTOPCKOT0 Ha/30pa, KOTOpas rapaHTHPYET, YTO CUcTeMa He Oyaer
B TOYHOCTH BOCIIPOM3BEJIEHA Y IPYTOro KIMEHTA.

Jpyroii mpumep — HeJTaBHO OPraHMW30BaHHAs KOMITAHUEH KPYIJIOCYTOYHAs CIIY:K0a MOJICPIKKH.
«MpbI TibITaeMcs BOMTH B TOJOKEHUE KIMEHTa, KOTOpBIM CHUAUT cede aoma Trre-HuOyap B
KykoBKe, CMOTPUT HOYHOM BBIIYCK HOBOCTEH. Bapyr y Hero uto-to ciomanock. [{is Hero ato
cepbe3Has npobiema. Ho oH 3HaeT, yTo MokeT B J1t000e BpeMs O3BOHUTH HaM. [IoHATHO, 4TO
ciry)k0a OJIEP)KKH He 3arpyXeHa, 3TO CKopee UMHDKEBbIM xoa. Ho oH ompaBnan»,— mosicHseT
rocnoauH [lpiranoB. Kpome toro, Art Systems pemmiia caenarh akKeHT Ha MPOJYMAaHHOCTH U
3aKOHYEHHOCTH TEXHOJOTMYECKOTO PEIICHHs, COONIOJECHUHN TMPABWJI YCTAaHOBKH IUIA3MEHHBIX
naneneut. [{ns Anexcangpa LlpiranoBa Ba)kHa OCHOBATEJIBHOCTh: «B OCHOBHOM Kak Jenaercs?
[locTaBuin naHenb, KOJIOHKH, BCE UIPaeT, Bce XOpoulo... Cepbe3HBIMH pacueTaMu Majlo KTO
3aHuMaetcs. Ha camom zene ecth psa TpeOoBaHMI K MOMEIIEHUIO, €ro hopMe, ITYMOU3OJIALINH.
N mbl ux crporo coOmomaeMm. 3jech Hamla CHIbHAas CTOpOHa — KBAIM(UIIMPOBAHHBIC
CIELUAJIUCTBI, KOTOPbIE 3HAIOT, Kak IPaBUJIBHO IOCTPOUTH JOMAIIHUN KuHoTeatp. Ho,
€CTECTBEHHO, TaKasi yCTaHOBKa M CTOUT Oojbiie — 5—10% OT IeHbl TEXHUYECKOTO PEILICHUSD.
Kpome toro, Art Systems mpemyaraet JomoaHUTENbHOE o0opynoBaHue. CorjgacHO CTaTUCTHKE
KOMIIaHUM, B CPETHEM €r0 3aKa3biBatoT Ha 10% OoT crommMocTu camMoii TaHEIH.

AccopTUMEHTHas OAIePKKa

Crnennanu3zanueil Ha KOMIUIEKCHBIX PELIEHUSIX KOMIIaHUS HE OTpaHUYNIIach.

[TepcrieKTHBBI pa3BUTHUS PbIHKA TYMaHHBI, TIO3TOMY OBLJIO PEIIEHO MOCTPAaXOBATHCA.

CoBceM HETaBHO y KOMIIAaHUU MOSBUIIOCH EIIIE OHO HAIpaBiieHUE AearenbHocTu. OHa

cTajia 3aHMUMAaThCsl POZHUYHBIMU TIPOJIaXKaMHu TTPOIyKIIMK KoMmmaHuu Fujitsu Siemens.

«1 cenTs0ps Kak ounmansHeie napTHeps! Fujitsu Siemens, Mbl TUBEPCUPUITIPOBATTUCE

n otkpeutd nepBbidi B Poccum 1 CHI' po3HMuHBIA MaraswH Mo MOpoJia’ke BCEU MPOIYKTOBOM
JUHEWKHU 3TOH KOMIIAHUU. ACCOPTHUMEHT — MOTPEOUTENbCKUE TOBAPHI OT KOMIUIEKTYIOIIUX H
CYMOK JUIsl HOyTOYKOB JIO CEPBEPOB ISl KOPIOPATUBHBIX KIMEHTOB. Mara3uH MOHOOPIHIOBbBIHN —
B HEM IpEJCTaBlIeHA MPOIYKIHS TOJBKO OJHOTO Mpou3BoauTens. B o0iieM, Mbl IIarHynu B
PO3HHUILY».

be3 onopsl

W Bce ke, He YYBCTBYs TBEpAOW IMOYBBI MOJ HOTaMH, KOMIAHUS AaKTUBHO HIIET CIOCOOBI
CHHU3UTh PUCKHM pabOThl Ha pBIHKE IUIa3MEHHBIX NaHenei. OnHako mpobjemMa OCTaeTcs: 4YTo
JieNaTh, €ClIM MOTPeOUTENH CO BPEMEHEM HaWIyT IpYrylo JOPOryl0 HUIPYIIKY W CIPOC Ha
OCHOBHYIO TPOJIYKLHMIO KOMIAHUM ymnaner? B mocnenHee BpeMs 3a pekiiaMy IJIa3MEHHBIX
NaHeJIel aKTUBHO B3SUIMCh TOPTOBBIE CETH. A 3TO SIBHBIM 3HAK TOTO, YTO BCKOPE TOBAp €CIIA HE
CTaHeT MUPIOTPEOOM, TO YK TOYHO MEPECTAHET OBITh IKCKIIO3UBOM. MOHOOPAIHIOBBINM Mara3uH
TOXKE HE JaeT TapaHTHl JOXOIHOCTHU, XOTS B KOMIAHMM W BO3JIaraloT Ha HEro OoJjbllne
HaJeXKabl. JIOTMYHBIM Ka)KETCsl BBIXOJ Ha KOPIIOPATUBHBIA CEKTOP, KOTOPBIA AKTUBHO PACTET.
Onnako Anekcannp LlpiraHoB HacTpoeH mneccMMUCTUYHO: «KopmopaTuBHBIE KIMEHTHI HILYT
JelIeBble pemeHus. Tam uAyT TeHAEpHbIE NPOJAXH, U IleHa N0 HUM eme Huwke. MHorma
MpUOOPETAIOTCS aHAIOTH OTEYECTBEHHBIX Mpou3Boautenel — "Curponukc", Harpumep. B utore
MOJIy4aloTCsl KOMEHKU. A y MeHs emle OONbIINe PUCKH, KOTOpbIe ChelaloT NnpuoObut. OmHa
TPAaHCIOPTUPOBKA 4ero CTOMT! A Belb CTOUT NAHEIU TPECHYTh — 51 €€ YK€ HUKOMY HE CMOTy
IpoAaThy.

B 1menoM TEHAEGHIIMM POCCHICKOTO PhIHKA TMOBTOPSIOT TO, YTO Y)Ke Tpomiena 3amaa: 00beMbl
IpO/IaX MJIa3MEHHBIX MaHeNel pacTyT, HO LeHBl KaTacTpoduuecku nagaioT. B Poccun o6bembl
PO’k CPAaBHUTEIBHO HEBEJHMKH, a MaJieHue 1IeH AJIs MPOJIaBILOB elle O0Je3HEeHHee, TaK KaK He
KOMIICHCUPYETCS pOCTOM 00BeMOB mpomax. Ajnekcanap LlpiranoB: «HemousTHO, ecTh 1 y
KOMIIaHUM Oynyliee Ha 3TOM pbIHKe. M, MokeT ObITh, IMEET CMBIC YHTH U3 3TOr0 OM3Heca, He
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JOXKHIASCh TaJIeHUs] peHTa0eabHOCTH. [IOCKONIBKY Ha KapTy MOCTaBIEHO Oyayliee KOMITaHUH,
MBI TOTOBHI BJIOXHTH B perieHue mpoOnembl a0 $100 Teic., ecimm OBl 3TO TpPHUBEIO K
MOJIOKUTETBHBIM

CIABUTAM.

Bompocsl k keicy.

UTO MOKET MOCIY UTh NPUYMHON U3MEHEHU B KOMITAaHUN?

Tema (pa3agea) 5.

KENC

B nmepBbie TOABI TEPECTPOMKH PYKOBOJCTBO H3BECTHOTO BO BCEM MHPE POCCHIICKOTO
MamuHocTpouTenbHoro  npennpustus  AO  “Heckuit  MammHocTpoutensHelii  3aBoxn”
MHBECTUPOBAJIO 3HAUMTEIbHBIE BAJIIOTHBIE CPEJICTBA B MEPEMOATOTOBKY 3a pyOeKOM MHOTHX
cBoux MeHemkepoB. Ceifuac Ha mpeanpusaTHd padbotaer MeHee 3% MpOIIETIINX OOydeHHeE.
[Toka3aTenbHO MpPU 3TOM IO3UILMSA OJAHOTO M3 PYKOBOAUTENIEH MPEINPUATHSA, IPUHUMABIIETO B
CBOE BPEMsI PELIEHHE O KPYIHBIX MHBECTHLMIX B pa3BUTHE MEHEIKMEHTAa. OH TaKk OLIEHUBAET
3 PEKTUBHOCTD ITHX BJIOXEHUHU: “Te, KTO MOKWHYJ HAIlle MPEANPUATAC W TPYAUTCS y HaIIUX
OTEUYECTBEHHBIX KOHKYPEHTOB, -BCE paBHO pabOTalOT Ha pa3BUTHE OTEYECTBEHHOIO
sHeproMamuHocTpoeHus. Co3napime cBOM (GUPMBbI OTEUECTBEHHON MPOMBINIIEHHOCTH. Ha a te
HE MHOTHE CYACTIUBIIBI, KOMY MOBE3JI0 PadOTaTh B 3alagHBIX KOMITAHUAX ( 9acTh TPYAHUTCSA HA
co3nanHoM ¢ ABB coBmecTHOM

NpEINpUsSTHH), paboTaloT, B KOHIIE KOHIIOB, Ha 0JIar0 MUPOBOM SKOHOMMKH, YTO TOXKE HE TaK YK
m1oxo”. HaBepHOE€ MOXHO 3amof03pUTh 3TOTO PYKOBOJIMTENIS] B HEKOTOPOM JIYKaBCTBE H
KeNaHUM XOThb KaK-TO ONpaBAaTh pe3yabTaThl HMpuHATOro pemeHus. Ho sto, ecnu Opark 3a
TOYKY OTCYETA HHTEPECHI TOJIBKO OJJTHOT0, KOHKPETHOTO IMPEAPUATHS.

Bompocsl k kelicy

1 Ouenute 3¢ hekTUBHOCTL 00yUeHHs padoTHUKOB HM3.

2 MOXXHO I paccMaTpUBaTh JaHHYIO CHUTYalMIO KaK CO3JJaHHME CYLIECTBEHHOW ‘‘100aBIEHHON
cronMocTH’” I o01tecTBa?

3 Kakue mepsl MOXHO ObUIO OBl MPEAJIOKHUTH PYKOBOACTBY MPENNPUATHS AJS MOBBIIICHUS
s dexTuBHOCTH 00yUEHUs?

4 Nmerotest i Ha HM3 npeanocbuiku it Co3aHus caMO0Oydaroencs: OpraHu3aiiy U Kakue?
Temsl 6,7

KENC

Camup MapnaHoB He 3HaeT, Kak H3MEHUTh MPO(ecCHOHAIbHBIE MPUCTPACTHS TaTapCKUX
CTpOUTENEN

UtoObl MOBBICUTH  peHTAa0ENbHOCTH  paboThl, kommaHusi «MCM-Kazanp» mpomaer
CTpoMMarepualibl MPOU3BOAMUTENEH, HE CIMIIKOM M3BECTHBIX B peruone. Ho ciomars
CTEpEOTHIIbl MECTHBIX CTPOUTENEH M yOeAUTh MX MepeiTH Ha HOBBIE MAapKU MOKa HE YAAaeTcs.
Komnanus «MCM-Ka3anby», ONTOM TOpryromas CTPOMTEIbHBIMM MaTepuajaMH, CO3JaHa B
nekabpe 2007 roza Kak «I04Ka» BYX KPYMHBIX cTpouTeabHbIX pupm Tatapum — 3A0 «KCK
— IIpomsbllIEHHBIE TEXHOJIOTUN» U OAHOTO U3 KazaHckux CMY. MHTepec cTpouTenel K pbIHKY
cTpoiiMarepuasioB noHsATeH: KazaHb akTUBHO TOTOBUTCA K MPOBEIACHUIO JIETHEH YHHUBEPCHUAIbI-
2013 u B roposie CTpOSITCS AECATKU OOBEKTOB.

Kak mnpaBuiio, MeCTHbIE ONTOBBIE TOPIOBIBI CTpOMMAaTEepUalaMu MpeaaraloT MOJHBIN
ACCOPTUMEHT TOBApOB: TMIICOBBIE M LIEMEHTHBIE CMECH, JIAKOKPACOUHYIO npoaykuuto u T. J{. Ho
YHCIIO MPOU3BOAUTENCH, ¢ KOTOPbIMH PabOTalOT pEerHoHabHBIC AUJIEphl, HeBenuko. [loutn B
KKJIOM TpyIIe CTPOUTENBHBIX MAaTEPUAIOB €CTh MPOU3BOAUTENb-IUAEP, HA YbIO MPOAYKIIUIO
TaTapCKUE CTPOUTENH 3a MHOTHE T'OJbl KPENKO «IOACENN». B 3TON cuTyalnn HOBasi KOMITaHUS
OKa3zajach Iepeja HempocThIM BbIOOpOM. JIMOO mpoaaBath TOBap, yK€ CTaBIIMKA MOMYJISPHBIM Y
KOHEYHOT'O MOTPeOUTENsl, HO TOTJja MaKCUMYM, Ha YTO MOXKHO PACCUUTHIBATh,— CYOIHICPCKUN
JIOTOBOP C OJHUM U3 JaBHUX MapTHEPOB KOMIAHUU-TIPOM3BOAUTENS U Mapka He Bbime 17%.
JIn0o pUCKHYTH U
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CTaTh 3KCKJIIO3UBHBIM JUJIEPOM IIPOU3BOIUTENEH, ITOKA HE 3aBOEBABILIMX JIOSNIBHOCTh MECTHBIX
cTpouTeneil. Mapxxa B 3ToM ciydae coctaBUT B cpenHeM 30%. «MCM- Kazanb» BbiOpaina
BTOPOl TyTh. «MBI TomyMalu: a mo4yemy Obl HaM HE MOmpoOOBaTh MPOABUTATH B HAIIEM
PErMOHE HOBBIE MApKH, €Ill€ HE IMPEICTABICHHBIE 31€Ch, HO 3aBOEBABIIME MOMYJISPHOCTH B
COCEIHUX 00JacTAX W Jaxe B compeaenbHbIX ¢ Poccueil rocymapcrBax?» — paccKasbIBaeT
Camup MapnaHoB, B MpOILLIOM HHKEHEP-CTPOUTENb, & HBbIHE HAYaJbHUK OT/AENIa pPa3BUTHUSA
«MCM-Ka3zanb» U UCHOJHSAIOUMA 00S3aHHOCTH T'€HEPAJIbHOIO JAUPEKTOpa KommaHuu. Tak, B
nunepckom nakere MCM  ectb mapka «Kpenc», Bxoasmias B MNATEPKY KPYMHEHIIUX
MIPOU3BOAUTENEN CYXHX CTPOUTENBHBIX cmecerd Poccuu, HO 10 CUX HE MpEICTAaBICHHAas B
Tarapun. Korga-to npon3BOAUTENb YK€ MBITAICS IITYPMOBATh MECTHBIA PBIHOK, HO HEYJA4HO.
Tenepp MCM mnpennpuHUMaeT HOBYIO MHONBITKY BbiBecTH «Kperc» Ha MecTHBIM pbIHOK. B
oOmiel ciI0)KHOCTH B auiiepckoM makere MCM neBsTh KOMITAHWM, W3 HUX YETHIpE Mepeaann
MCM »3KCcKIIIO3UBHBIE IIpaBa Ha paclpocTpaHeHue cBoed npoaykuuu B Kaszanu, Ha Bcelt
tepputopun Tatapuu win gaxe 1o scemy [loBomkbIO.

PriHOK 3an1eMEeHTHPOBaH

«MbI paccUUTHIBaIM HAa OYEHb OOJIBIIYI0 €MKOCTh HAIIEero pbIHKAa,— pacckasbiBaeT Camup
MapnanoB.- I cam paboTan Ha CTpOMKE M 3HAIO, YTO MPH BCEM MHOT000pa3WU TOPTOBBIX
OpraHu3aIil 4acTo OBIBACT, YTO HANTH KaKyl0-TO TOPTOBYIO MO3UIIHIO JaXKE MOMYJISIPHON MapKu
ObIBaeT cioxHO. Hampumep, B cuTyauuu, KOTJa 3aBOJ] KOMIIAHUU-TIPOM3BOAUTEINS BCTAeT Ha
npodunaktuky». [lomHOCThIO peann3oBaTh CBOW MOTEHIMAN M BBINTH HA MOJHYIO MOLIHOCTH
OIITOBBIM TOPTOBEI CTpOMMAaTepraIaMi MOXET B JIyYllleM cilydae uyepe3 ABa roga padorel. B
«MCM-Kazanpy» ywim 3T0 Tpd (OPMUPOBAHMM CBOMX IUIAHOB Ha ONFDKAMIIME TOJTO0a:
peanu3oBbiBaTh 20 TOHH CTPOUTENBHBIX CMeced, 4 TOHHBI JIAKOKPACOYHOM MPOAYKLIHH, HE
MEHbIIE | ThIC. pYJIOHOB TEIUIOM3O0JALMOHHBIX MaTepuasoB B mecsau. Ho B urone, B pasrap
CTPOUTENIBHOTO CE€30HA, Y1aJ0Ch IPOAATh JHILIb 2 TOHHBI CTPOUTEIBHBIX CMECEN, MEHEE 2 TOHH
JakokpacoyHoil mpoaykiuu, 400 pyJoHOB TEIUIOM3OJISIIIMOHHBIX MaTepuaioB. Kak oka3anocs,
NOTPEOUTENH MPOCTO HE TOTOBBI BOCIPUHUMATH MPOAYKIIHIO MAJTOU3BECTHBIX POU3BOIUTENCH.
Hampumep, Ha pbIHKE IIEMEHTHBIX CMECE pernoHa JOMUHHUPYIOT nBe Mapku: Unis u Vetonit.
Jons Bcex Ipyrux npous3BOAUTENEN MTOKa

HECOTIOCTaBUMa C JI0JIeH ATuX MBYX: He 6omee 35%. [Ipu 3TOM 117151 MHOTHX MECTHBIX CTPOHUTEINICH
mapka Unis — TIOJHOIICHHBIN CHHOHHUM TOHSTHS «IUIMTOYHBIA Kiiei», 0OBsCHsAeT MapaaHoB.
Bcro runcoByro npoaykmuio B TaTapuu o TBEpAbIM KOHTposieM aepxkuT Knauf. Ota curyarus
— 3aKOHOMEpPHBIA MTOI AaKTUBHOM MApKETUHIOBOM IIOJUTUKM CaMUX IIPOU3BOJUTEIEH.
Hampumep, ToT )¢ Knauf maxe otkppur B KazaHCKOM apXUTEKTYpPHO-CTPOUTEIHHOM
YHUBEpCHUTETE COOCTBEHHBIN Y4eOHO-KOHCYIbTAIMOHHBIA LEHTP.

«Mpbl TOBOpPWJIM 00 O3TOM CHUTyallUM HAllUM I[IOCTaBIIMKAaM, MBITAINCh apryMEHTHUPOBATH
HEOOXOMMOCTh YCHIIMH C MX CTOPOHBI,— paccka3biBaeT MapnaHoB.— Ho oHM OTHOCSTCA K
MECTHOMY PBIHKY, 51 Obl CKa3all, ¢ O4eHb poOKOil Hanexaoil. OHU corjacHbl BKJIAABIBATHCS B
IPOJIBIKEHHE, HO B Pa3yMHBIX IpefeniaxX, TO €CTh JaJIeKO He B TaKUX MaclITabax, Kak KOrJa-To
Knauf u Unisy. [Ipu aTom, yBepsier Camup MapiaHoB, 32 pIHOK BCe-Taku CTOUT 00poThcs. [1o
ouneHkam «MCM-Ka3zaHb», eMKOCTh pbIHKa CTPOMTENBHBIX cMeceil Tarapum — okosio 40 ThIc.
TOHH B Mecsl. [Ipu 3TOM cample KpynHbIE ONTOBBIE KOMIIAHMM, TOPTYIOIIUE 3TUMH CMECSMH,
3aHuMatoT He Oosiee 10% pblHKA Kaxaas. MHOTOJETHIOI TPHUBSI3aHHOCTh CTPOUTENEH K
onpeneneHHbiM Mapkam Camup MapaaHoB oOBSACHSET eme U TeM, 4YTO KOMITaHUSIM-
NOCTaBIIMKAM  yJaloch JIMYHO 3aWHTEPECOBaTh HAYAJIbHUKOB  OTJENIOB  CHAOXKEHMSA
CTPOUTENBHBIX KOMIAHUN: «MBI TOXKE MBITAINCH 3TO clielaTh. B HEKOTOPBIX CilydasX HaM 3TO
ynaercs. B menoM, korja pedb 3aXOAUT O JIMYHBIX CKHMJKaX M BO3HATPAXKICHUSIX, MOJUTUKA
oTIena CHaOXKeHUs KapauHalnbHO MeHsieTcs. Ho Bce paBHO BBIBECTH MPOAAKU Ha >KeJTaeMbId
YPOBEHb HaM I0Ka HE yJaJIOCh.

BowHbI B uricTOM 11071€

OcHoBHOW mpueM B OophOe 3a TMOBBIICHHE YPOBHSA NPOAAaX — JMYHBIA KOHTAaKT C
NOTEHIMAIBHBIMU KJIMEHTaMU. MeHeIKephl OTAeNa MPOIaK KOMIIAHUM YCJIOBHO pa3/ieJIeHbl HA
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JIBE TPYIIIBL: OJHU Pa0bOTAIOT «B MOJE», a Apyrue 0O3BaHMBAIOT CTPOUTEIbHBIC OpraHU3ALINH,
BBICHUIAIOT KOMMEPYECKHUE MPEAJIOKEHUS M0 (PaKCy U 3JIEKTPOHHOM TOYTe.

«[ToneBbie» MEHEIKEPBl BBHIE3KAIOT HETIOCPEJACTBEHHO HA CTPOUTENbHBbIE OOBEKTHI, TJIe€ JTUYHO
00LIa0TCS C COTPYAHUKAMU OT/EJIOB CHAOKeHUs!, HaualbHUKAMHU y4aCTKOB, HH)KEHEPAMHU U T. JI.
[Ipy HuX Bcerga ecTb JAEMOHCTPALlMOHHBIE IUIAHLIETH, Ha KOTOPBIX MOYKHO CpPaBHUTH
npejiaraeMbple 00paslibl C aHaloraMM OT KOHKypeHTOB. Ilocne mpoBeneHus mpe3eHTaluu
CTPOUTENbHbIE KOMIIAHUH TOJIYYalOT BO3MOXKHOCTh 3aKa3aTh HEOOJBIYIO Pa30BYIO MOCTaBKy. U
€CJIM YCJIOBHSI BCEX YCTpPauBalOT, JajbHEillllee COTPYAHHUYECTBO IMPOJOJIKAETCS B OOJbIIEM
oobeme. [loka craTHCTHKAa TpPOAaX HE OYEHb PATOCTHASA: OOBE3AUB AECATOK CTPOUTEIHHBIX
KOMITAaHHM, KOHTPAKT Ha Pa30BYI0 MOCTABKY MEHEKEP 3aKJII0YAET B CPEAHEM TOJBKO C JIBYMsI-
tpemss u3 Hux. OObektnBHO 20-30% — Herioxoil mnokaszarenb. Eciaum Obl KOHTPAKTHI
3aKITI0YATHCh HAa cyMMYy XOTs Ob1 200 ThIC. py0., pyKOBOJCTBO KOMIAHWUU ObUIO OBI JIOBOJBHO.
Ho cpennsis cymma 3axiirouaeMbix KOHTpakToB — Bcero 10 Teic. py0., U JaleKo He BCEraa mocie
MepBO pa30BOM MOCTABKHU CIEYET KOHTPAKT HA

KpynHbIe CyMMBIL. 3a monroaa padorsl «MCM-Ka3zanb» cymena 10roBOPUTHCS TOJIBKO C TpeMs
KPYIHBIMH MapTHEPaMH, CyMMbI KOHTPAKTOB C KOTOPBIMH MpeBbIIatoT 3aBeTHbIE 200 ThIC. pyo.
O} PeKTUBHOCTh MEHEIKEPOB, pabOTAIMUX B OQPHUCE, HECKOJBKO BHIIIC, YEM <«ITOJIEBBIX):
MPUMEPHO YeThIpe KOHTpakTa Ha 10 koHTakTOB. HO CTOMMOCTH KOHTPAKTOB, YBBI, HE BBIIIE, YEM
y nmoyieBUKoBy. OOmeHneM ¢ TOTeHIUaIbHBIMU KineHTamu «MCM-Kazanb» He
orpannuunBaercs. Kommnanus pazmemntaer pekiamy B CMU. «TeneBu3noHHasi pekjaaMa CIUIIKOM
Jopora JJis Hac, K TOMY K€ OHa pacCUMTaHa Ha MOBBIIIEHUE PO3HUYHBIX NIPOJIAXK,— PaCcCyX AacT
MapmanoB.— Mpbl pemuim, 4To 0Oojiee TMOJE3HOW OyAeT pekiiaMa B CHEIUaTM3UPOBAHHBIX
CMM». Ceituac MCM pa3memaer pekjJaMHble MOXAYJIM M CTaTbU B YETBIPEX II€YATHBIX
m3nanusx: «Crpoiika», «M3 pyk B pyKu» M B JBYX PETHMOHAJBHBIX Ia3eTax O CTPOUTEIBCTBE.
Panpiie u3nanuii, ¢ xoropeiMu cotpyauHuuana MCM, Obuio Oofbllie, HO UMEHHO 3TH OBLIH
NpU3HaHbI Hanbosee A (PEKTUBHBIMH.

Kpome Toro, koMmnanust ycraHOBHJIa TOOJIM30CTH OT CBOMX CKJIaJI0B OaHHEP

momaaso 18 kB. M ¢ coBMecTHOM peknamoit «MCM-Ka3anb» 1 TpoOM3BOAUTENST CTPOUTEIbHBIX
cmeceit «Kpency. ExemecsdHbIil MApKETUHTOBBIN O0KET KOMIaHUU — 65 ThIC. pyo.
[IpuMepHO Takyr K€ pEKIaMHYK CTPaTerui0 MCHOJb3YIOT W KOHKYPEHTBI: I€4aTaroT
OOBSIBIIGHUS U CTAaThH B crienMaan3upoBaHHbIx CMU, HapyXHYIO peKiIaMy pa3MeIarT TOJIbKO B
HEIOCPEICTBEHHOM OJIM30CTH OT COOCTBEHHBIX CKJIaMOB. [Ipom3BomuTenu, dybeld MPOIYKIIUCH
topryer MCM, ToXe BBIpa3WJId TOTOBHOCTh TIOMOYbh B 0OOphOE C KOHKypeHTamMu. «Mpbl
JOTOBOPHJIMCH, YTO MPOU3BOIAUTENU pA3AEIAT C HaMU HAIll MapKETUHTOBBIE OIOKETHI»,—
ropoput MapaaHoB. [[oroBapuBaauch IO CIOKHOW CXEME: B IIEPBOHAYAIBHOE IIPOJBUIKCHHE
HOBBIX MApoOK M UX pekiamMHyro kammnanuto MCM BkjaabpIBaeTcsi caMOCTOSITENbHO. Yepes Cpok,
YKa3aHHBII B 10roBope (0T 4eThIpex A0 mecTH Mecsanes), MCM cnaer npou3BOJUTENIO OTYET O
TpaTax Ha pekiaMy — U npousBoaurens BosBpamaer 50-70% 3arpar. Hekortopsie
IPOM3BOIUTENH, HapuMep TOT ke «Kpercy, 3apaHee yTBEp)KIAlOT MapKETHHIOBBIM OIOKET ¢
KOMITAHHMEM, IIaHUPYIOT COBMECTHBIE akUuU. J[pyrue NOBEpSIOT MAPKETHMHIOBYIO KAMIIAHHUIO
MCM, oroBapuBasi JUIIb CyMMy, Ooybllleé KOTOPOM TpaTUTh Ha NPOJABWKCHHE HE
pexkomennyerca. Kak ke KOMIIAaHUM W3MEHUTh MPUCTPACTUs PETrMOHAIbHBIX cTpouTenei? Kak
0o0paTuTh UX BHUMaHHUE Ha JIpyrue, MeHee 3HaKOMbIe MapKH cTpoiiMarepuaioB?

3agaHus K Keicy

1 Ilpoananu3upynTe CUTYyaIUIO, IPUMEHUB BCE BOZMOXKHBIE CTIOCOOBI

2 Kak e KOMIaHUW U3MEHUTh MPUCTPACTHS PETHOHAIBHBIX CTPOUTENEH?

3 Kak 00paTuTh UX BHUMaHUE Ha APYyTrHe, MEHEee 3HaKOMbIEC MApKH CTpOHMaTepraaoB?

4 Kakne n3aMeHeHUe JT0HKHBI MPOU30MTH B CaMOIl OpraHu3aiu?

KENC

Npuna ConoBreBa Obu1a 01HON 13 20 COTPYIHUKOB, HAHATHIX HAa pabOTy B OTKPBIBIIUMACS B 1995
rogy B Cankr-llerepOypre ¢umnman kpynHoil anrnuiickoir kommanuu B.N & P. Komnanwus
3aHMMAaNIach MPOJAXKEH CBOCH POIYKIIMU, MPOU3BEICHHON Ha 3aBoaax B EBpore. B IletepOypre
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y KOMIIaHUHU OBLTO TPH CKIIaJa, PacIlOIOKEHHBIX B Pa3HBIX KOHIAX ropoga. Mpuna 3anumana
JIOJDKHOCTh PYKOBOJMTENS TPYIIbl MHBEHTAPU3aLHUH, COCTOSIIMX M3 TpeX 4elloBeK. B ee
0053aHHOCTH BXOJMJIO COCTABJICHHE CBOJHBIX €KEIHEBHBIX OTYETOB O ABMKEHUH IPOIYKIIHH,
00 ocTaTkax Ha CKJaJaX, €XeMeCAuyHble MHBEHTApU3alluu CKJIAJ0B U OpraHu3auus paboThl
KoHTposiepoB. KoMnanus npeyarana CBOMM COTPYAHUKAM XOPOIIMM KOMIIEHCAIIMOHHBIH Ma-
KET:

¢ Bricokuii ypoBeHb 3apaOOTHOM IUIATHI;

e MeUIMHCKYIO CTPaxOBKY AJIsi COTPYIHUKOB KOMITAHUHU U YJIEHOB MX ceMell ( MpakTUYeCKH HU
OllHa M3 3aMajHbIX KOMIaHUM, paboraroumx Ha Tepputopuu IlerepOypra, He mnpeanarana
CTPaxOBKYy TaKOI'O YpOBHS);

e becruiatHoe nuTaHue B oduce WM JEHEKHYI0 KOMIIEHCAIIMIO COTPYAHUKAM paboTa KOTOPBIX
CBsI3aHA C Pa3be3AaAMU;

e [InactukoBbie kapThl VISA, OTKPBITBIX B OJHOM M3 JYYIIMX OTEYECTBEHHBIX OaHKOB, Ha
KOTOPYIO MEPEUYUCIISIIACh 3apIlIaTa COTPYAHUKOB B 10JUIapax.

Komnanus B3sima Ha ceOs OTBETCTBEHHOCTh 3a IOTAIlEHHME BCEX pAacXO/OB, CBA3AHHBIX C
OTKPBITHEM CUETOB U UX 00CTY>KUBaHUEM, a TAK)KE IIEPEepacxo/ioB, B Cllydae UX BOSHUKHOBEHHS.
Hpune ouyeHnp HpaBmiach atMocgepa ApyxKObl U B3aUMOIOMOINH, CIOXHUBIIASICS B KOMITAHUH.
Ona omrymana ce0s 4JIeHOM HaCTOSIIEeH KOMaHAbl. PyKOBOACTBO KOMIIAHWUHU YAEISIO OOIBIIOE
BHUMAaHHE IICUXOJOIMYECKOMY KJIMMAaTy B KOJUICKTHMBE, MOHMMas, 4YTO 3TO CIOCOOCTBYET
BBICOKOM OTJa4e pabOTHUKOB, TaK HEOOXOJAMMOW B CIIOKHBIM TMEPHOJ BHEAPCHHS HAa HOBBIA
PBIHOK, KOMM sIBIIsUIach Uit KommaHuu Poccusi. Tem Oosee, 4To B mepBble MeECSIBI PaOOTHI
COTPYIHUKAM MPUXOJIUIOCH paboTaTh OYEHb MHTEHCHBHO M YacTO 3aJep)KUBaThcs B oduce.
[lepBerit Mecsn padboTs! mporuen a1 Upunel BecbMa yeneniHo. [1o okoHuaHHIO BTOPOTO Mecsia
BCE COTPYJIHUKH, BMECTE C )K€HaMHU U MY>KbSIMHU, ObLITN MPUTIIALIECHBI HA TOP)KECTBEHHBIN YKUH B
pectopaH, rjae reHepaibHbiil qupektop ¢unuana B Cankr-IlerepOypre [lon Bpayn, BeicTymas ¢
TOPKECTBEHHON peublo, MoOIarogapui Bcex COTPYAHUKOB 3a IUNIOAOTBOPHYIO paboTy, a YIeHOB
UX CeMel 3a TepleHue W MOHMMaHUEe HEeOOXOIUMOCTH CTOJIb MHTEHCHBHOTO rpaduka padoThI.
busnec pasBuBancs ycnemHo. Temmbl pocTa HpoJaX COOTBETCTBOBAIM ONTHMHUCTUYHBIM
IIPOTHO3aM TOJIOBHOM KoMIaHuu. Yepes mosiropa rojga ObII0 MPUHATO PEHICHUE O HaJaKUBAHUH
npou3BojcTBa B Poccun. 3aBon pemmnau cTpouTh B MOCKOBCKOM 001acTH, U COOTBETCTBEHHO
MockBa Obita ompexaeneHa IeHTpoM omepauuu. Otaenenue B IletepOypre B 3Toi CBs3M
MIPETEPIIENIO HEKOTOPBIE OPTaHN3aLOHHbBIE N3MEHEHHSL:

ObUIO TMPHUHATO PEIICHHWE OTKa3aTbCs OT JBYX CKIQJ0B M OCTaBUTH JIMIIb OJUH — CaMBbIH
KPYIIHBIH, YTO MOBJIEKJIO 3a COO0M pelieHre O JTUKBUIALMU IPYIIIbl HHBEHTApU3allUU, KOTOPYIO
Bo3rnaBisiia Mpuna. OJHOBPEMEHHO € 3TUM B OyXTajTepuu ObUIO CO3[aHO JIOTOJHUTEIIBHOE
MecTo OyxrajaTepa Mo TOBapHbIM 3amacam. CBeTjaHa — MEHEDKep MO MepcoHaly — IpoBela
HECKOJIbKO COBEIIaHui ¢ ['eHepambHBIM TUPEKTOPOM M AUPEKTOPOM IO (PUHAHCAM, KOTOPOMY
noguuHsuiack MpuHa, mo moBoay ee manbHeimmer cyapObl. OcCTaBIIUHCS B PacOPSHIKEHUN
GupMBI CKIIax TEepexoAaus ¢ paboThl B peXHUME OJHOH CMEHBI Ha TPEXCMEHHBIH pPEXKHM.
KonTponepam, HaxonsummMces B ogdYuHeHNH VpuHbl, ObUIO MpeasiokeHo nepeiTH paboTaTh Ha
ATOT CKJIaJ Ha aHAJIOTMYHbIE JOJDKHOCTHM, HAa YTO OHM M corjacwiuchk. IleperoBopsl ¢
PYKOBOAMTENSIMH OT€Na NPOAAX U MAPKETUHTIA ITOKA3aJIH, YTO B

3THUX OTJAEJax HeT BaKaHTHBIX JOJUKHOcTed. CBeTiiaHa MOHMMAla, YTO MO3MIMS OyXrajirepa Mo
TOBapHBIM 3aliacaM CTOUT B HMEPAPXUYECKOM JIECTHHUIIE KOMIIAHWM HHXKE, YEM Ipeablaylas
NoJKHOCTh  MpuHBL, HO 3Ta OBUIA E€IMHCTBEHHAs TNO3MLMSA, KOoTopylo CBeTiaHa Morjia
npemnoxuTh Mpune. 3apriata, mpejaraeMas Ha 3TOM JopkHOCTH Oblia Ha 200 mommapos
MEHbIIIe, YeM TeKkymas 3apruiata Mpunel. B xone mnocienHero coBerianusi (pUHAHCOBBIM
JTUPEKTOP TPEJIOKUI JIMYHO TobecemoBath ¢ VpuHOW W OOBSICHUTH €H CIHOKHBIIYIOCS
CUTYallMI0, TPEMJIOKUTh JOJDKHOCTh Oyxranrepa ¢ coxpaHeHueM Juisi MpuHbl ee Tekymien
3apIIIaThl, CAENAB aKLEHT HA KEIaHUU COXpaHUTh MpuHy Kak COTpyaHUKA KOMIIaHUU.

B nocnennee Bpems Mpuna Oblia CUIBHO 3arpykeHa paboToOH, K TOMYy K€ Mama OKasajach B
OonbHuIle ¥ MprHa Obla BEIHYKIEHA KKIBIH JCHb €3IUTh K Hel mocie padoTel. OHa clibliana
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pPa3roBOPBI O TOTOBSIIMXCS U3MEHEHHSIX B CTPYKTYpE KOMIIAHUH, HO Y Hee He ObLIO BPEMEHH JI0
KOHIIa BHUKHYTh B mpoucxojsuiee. Korga oqnaxasl yrpoM [[)koH — (GUHAHCOBBIN JUPEKTOP —
MpUriIacuil ee B KaOMHET U MoIPOOHO paccKas3all O MPEACTOSANIMX U3MEHEHUSX U O TOM, KaK 3TO
KOCHETCSI ee OTJeNla, a TakKe BPY4YWI el NMpuKa3 O TOM, Y4TO 4epe3 JBa Mecsla JOKHOCTh
WpuHBI OUIEKUT COKpAIICHHIO, OHA PacCIlIaKanach U ONIYTHIA ceOst OOMKEHHOW U HUKOMY HE
HYXHOM.

nocie Oecenpl MpuHa 3asBHJIa O TOM, YTO OHA HE BOCIOJIB3YETCS BO3MOXHOCTBIO OCTAThCS B
KOMITAaHMH Ha MPEJUIOKEHHON el TomkHOCTU. [[)oH cHOBa nmpuriacui Mpuny k cebe B kKaOWHET
u BMecTe co CBETIaHOM MOMbITAICs YTOBOPUTH €€ ocTarhes. MpuHa ckazana, 4To OHa IpHUHsIIA
OKOHYATEJIbHOE pEelIeHHe, TaK KaK He BUIUT JJs ceOs NalbHEMIIUX MEepCHeKTUB Pa3BUTHS B
KOMIIaHUH.

Bomnpock! k kelicy

1 3MeHeHust Kakoro nopsiika UMEIOT MECTO B JaHHOW cuTyauun?

2 Mmeno nu B JAaHHOW CUTyalluy MECTO CONPOTUBJICHUE U3MEHEHHSM U B YEM

OHO BBIPa3HUJIOCh?

3 Kakue mepbl HEOOX0IUMO OBLIIO MPEATPUHSATD IS

® HEJIOMYIICHUS CUTYAIlH CONPOTUBIICHHUS,

e MPe0TBPAIICHUS COMPOTUBIICHUS.

4 [IpoaHanu3upyuTe CUTYyaIHIo.

Tecr

1 Bepnbl 11 onpenenenus?

A) OOyuvaromiasicss KOMIIaHUSI — KOMIIaHUS, KOTOpas CO3MaeT YCJIOBHUS Uit OOyueHHs Bcex
CBOMX YJIEHOB U

npeOBIBAET B MpOIEcce HEMPEPHIBHOM TpaHCchopMauu

b) DxonoMuyeckass KOMIIaHUs — KOMIIaHHs, KOTOpasl CO3/aeT YCJIOBUA Il 0OydeHHs BceX
CBOUX YJICHOB U

npeOBIBaET B MPOIECCe HEMPEPHIBHON TpaHCHOpMAITHHI

*A—nga, b —mHer

2 BepHbl 11 onipeesieHus?

A) mpumeHeHHe COaTaHCUPOBAHHOM CHUCTEMbI IOKa3aTelell — 3TO TMPOILECC pearu3aliu
CTpaTeruu
b) npumenenue cOanaHCHPOBAaHHOM CHCTEMBI IIOKa3aTeled — 3TO Mpolecc pa3paboTKH
CTpaTeruu

*A—ga, b —mHer

3 Bepnbl 1 onpeneneHusi?

A) CoOanancupoBaHHasi cUCTEMa NoKa3aTesel MOCTPOeHa Ha B3aUMOCBS3H 1eJIel U TTapaMeTpoB
Pa3IUYHbIX

BUJIOB JICATEIILHOCTH KOMITAHUH

b) CbamancupoBaHHasi cucTeMa IMoOKa3aTele MOCTpOeHa Ha KOHIEHIIUN YIYUIICHUS OTACIBHO
B3STHIX

M30JIMPOBAHHBIX MMOKa3aTeseit

*A—ga, b —mHer

4 BepHbl 1 yTBEPKICHUS?

A) buszHec-niporiecchl — AMHAMHYECKAs COCTABIIAIONIAS CUCTEMBI YIIPaBICHUS

b) busnec-nporecchl — cTaTuyeckas COCTaBIISIONIAs CUCTEMBI YIIPABICHUS

*A—ga, b —mHer

5 BepHbl 11 yTBEpKACHUA?

A) B KOHIENUUH TEpPEenpoeKTUPOBAHUS KOMaHIAa MCIONBS3YeT MpetuMyIIecTBa yxKe
onpoboBaHHBIX MeToauKDB) B koHIenMu nepenpoeKkTUpoBaHUs KOMaHa CO3/1aeT HOBbIE MyTH
npuMeHeHus uHpopMarmonHonTexHomoruns A — na, b — Her 17 Bepubl 1 yTBepxkaeHusn?A)
OOyueHne — pacHIMPEeHHE CIIOCOOHOCTH TeoNIydaTh B JKM3HU IKEJIAEMBIX pe3yiabTaToBb)
OO0yuenue — npuobpeTeHue nonotnHuTenbHON nHpopmarus A — na, b — et 18 Bephsbl n
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yrBepxkaeHus?A) Omnucanue Ou3Hec-MOTeHInana, (QyHKIMOHANAa U COOTBETCTBYIOIIUX MAaTPHIL
OTBETCTBEHHOCTH —CTaTHueckoe omucanue komrnanuub) Omnucanune Ou3Hec-moTeHIMAaNa,
(yHKLIMOHAJIA U COOTBETCTBYIOLINX MaTPHUI] OTBETCTBEHHOCTH —

JTUHAMHYECKOE OMKUCaHNuEe KOMIIaHUU

*A—oga, b—mnerl

6 BepHbl 11 yTBEpKACHUS?

A) Opranuzanuu, KOOTOpbIe HEe 00y4JalOTCsl B YCJIOBHUSAX OBICTPHIX IMEPEMEH BHEIIHEH cpeJibl, —
00pedYeHHBICOPTaHN3AIINH

Bb) Opranuzanuu, KoTopble HE 00y4alOTCA B YCIOBHIX OBICTPBHIX MEPEMEH BHEIIHEH Cpeibl, —
cTaOuJIbHBIC

OpraHu3aIu

*A—nga, b —mer

7 BepHbl 11 yTBEPKIACHUS?

A) Opranu3zanuoHHas CTPYKTypa — CTaTHYeCcKas COCTABIISIONIAs CUCTEMBI YIIPaBJICHUS

b) OpranunzannonHasi CTpyKTypa — JUHAMHUYeCKast COCTABIISIONIAs CUCTEMBI YITPABICHHS
*A—nga, b—mHer

8 BepHbl 1 yTBepKI€HUSA?

A) Opraam3anoHHas CTPYKTypa SBISETCS KIIOYEBBIM IMapaMETPOM BHYTPEHHEH CpeIbl
OpraHu3aIu

b) OpranamzannoHHas CTPYKTypa SIBISETCS KIIOYEBBIM IMApaMETPOM BHEIIHEH Cpeabl
OpraHu3aIu

*A—nga, b —mer

9 BepHbl 11 yTBEpKIeHUA?

A) OpranuzanmoHHoe 00y4YeHHE OCHOBBIBAETCS HAa OOYyYEHHWM MYTEM ITOCTAHOBKH BOIIPOCOB,
HOJTyYEHUs

JI0Ka3aTeNbCTB, 00CYKI€HHUS BHIBOJIOB, OCHOBAHHBIX Ha 0000IIEHNH MPAKTUYECKOTO OIbITA

b) Opranunzanuonnoe o0yueHHe OCHOBBIBAETCS HAa IPOTPAMMHOM 00 yYCHHH

*A—nga, b —mer

10 Bepusl 11 yTBEpkACHUA?

A) PewmnXuHUPUHT OHW3HEC-TIPOLIECCOB HANpAaBJICH Ha OO0BbeAMHEHHE (DYHKIMI Ha Makpoop-
TaHU3alMOHHOM

YpOBHE

b) PeumxunupuHr OW3HEC-TIPOLIECCOB HampaBlieH Ha oObenuHeHHe (QyHKIOUE  Ha
MUKPOOPTraHU3allHOHHOM

YpOBHE

*A—npga, b —mer

11 Bepusl 11 yTBepx’ACHUA?

A) Camoe BaxxHOE 00ydYeHHUE TPOUCXOIUT HAa pabodeM MeCTe

Bb) Camoe BaxxHOE 00yueHUE MPOUCXOAUT B KJ1accax

*A—nga, b —mer

12 BepHsbl 11 yTBEpKACHUA?

A) Camoe ¢ dexTuBHOE 00yueHnEe — 00yUeHHE COITUATBHOE U aKTUBHOE U

B) Camoe > dextrBHOE 00yueHne — 00yueHHe HHANBHUyaTbHOE U TACCUBHOE

*A—npga, b —mer

r

13 Buabpl BO3MOXHBIX TpaHCGHOpPMAIIHil OpraHU3alui TEPEUNCIICHBI B:

* ['paxxnanckoM kojaekce PO

14 BxiroueHue B OpraHM3alMI0 POJACTBEHHBIX, APYKECKUX OTHONIEHUW, KOTJla PYKOBOJUTEIb
BBIHYXJICH

IPUHUMATh BO BHUMaHHE HE TOJBKO COOOpakKeHUs Jiesia, HO U MPtUBXOAAIINE CAHTUMEHTHI, —
3TO

OpraHHU3aIIOHHAs ATOJIOTHS ...
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* npeo0alaHre JIMYHBIX OTHOIICHUH Ha/l CITY)KEeOHBIMU

14 Buenpenue HOBBIX HWH(OPMALMOHHBIX TEEXHOJOTUH, CSUCTEM CTUMYJIUPOBAaHUA Tpyda H
MPOJBMKCHHS TOCIYKOe, YBEIMYEeHHWE THUOKOCTH TEXHOJOTHYECKHX TIPOIECCOB — ITO:®
peopranuzanus 29 BHYTpEHHHE HCTOYHUKU OPraHU3alMOHHBIX W3MEHEHUH — WCTOYHUKHU
W3MEHEHMH, CBSI3aHHbBIC C

OpraHu3alyy.

* OPraHU3aLUOHHBIM Pa3BUTHEM t

15 BryTpudupMeHHOBIH 1oKyMelHT, PUKCHpYIOITUI: TPOTYKTHI U YCIYTH KOMITAaHUH, (PYHKITUH,
BBITIOJTHSIEMBICB KOMIIAHUU, UCIIOJIHUTEIbHBIC 3BEHBS, peanu3yromue GyHKIUN, pacpeeieHne
GYHKIHMA 110 3BeHBsIM, —3T0:* [TosiokeHne 00 opraHu3alMOHHON CTPYKTYpE

16. U3meHennst

+00s13aTeNbHO IPOUCXOAST BO BCEX OpraHU3alusAX 0e3 UCKIIOUEHUS

-CTaJIM MPOBOJUTCS B OPraHU3alMsIX TOJIbKO B KOHIlEe 20 Beka

-I0J>KHBI TPOUCXOAUTH TOJIBKO B KPU3UCHBIX OPraHU3aUsaX

-HE TPEOYIOTCS B IMHAMUYHO PAa3BUBAIOIINXCSI, KOHKYPEHTOCTIOCOOHBIX OpraHU3aIUsIX

17. Tunosiorusi BUI0B OPraHU3alMOHHBIX U3MEHEeH Uil

-HE UMEET CMbICIIA IPH INIAHUPOBAHUHU U MTPOBEACHUHN U3MEHEHUM

+UMeeT NPAKTUYECKOE U TEOPETUUECKOE 3HAUCHUE

-MPEJICTABIISIET UHTEPEC AJI CTYACHTOB

-IPEJCTABISET UHTEPEC I YUCHBIX

18. Leab n3aMmeHeHui

-COKPATUTh MEPCOHAT

-YCTpaHUTh HEJOCTATKU BO BHYTPEHHEW Cpe/ie OpraHu3aluu

-U3MEHUTH BBIITYCKAEMbIE IPOAYKTHI U CTPYKTYPY

+yCTpaHUTh clabble CTOPOHBI OPraHU3allMU, YKPENHTh CHIIbHBIE CTOPOHBI OpTraHHU3aIH,
aJanTUPOBATh OPTAHU3ALNIO K U3BMEHEHUIO BHEIIHEW CpPEbI

19. K ¢axTopam, BBI3BIBAIOIINM HEO0XO0AUMOCTb H3MEHEHN OTHOCATCS:

-HU3KUH TpOo(hecCUOHATU3M NIepCcoHalIa

+BHEIIHUE U BHYTPEHHUE

-BHEIIHUE, BHYTPEHHUE, ICUXOJIOTMYECKUE

-JIOTHYECKHUE, COLUOJIOTUYECKUE, ICUXOJIOTMUECKUE

20. OcHOBHbBIE YPOBHY OPTraHU3ANUOHHBIX H3MEHEeHU I

+UHAMBUAYAIBHBIN, TPYIIIOBOM, CHCTEMHBIN

-BHEILIHUI U BHYTPEHHUI

-JIOTUYECKUM, COIMOJIOTHYECKHM, IICUXOJIOTHUSCKUI

-3aKPBITHIA U OTKPBITHIN

21.I1paBuna (MpMHUMUIIBI) NPOBeICHUS U3MEHEeHUI

+000CHOBaHbBI CHEUAINCTAMU 110 YIIPABICHUIO U3MEHEHUSIMU

-B TEOPUU U MPAKTUKE MEHEI)KMEHTA U3MEHEHUM OTCYTCTBYIOT

-opranuzanus GopMyIupyeT CaMOCTOSTEILHO

-HEBO3MOXHO pa3paboTaTh U3-3a pa3HOOOpa3us BUIOB U3MEHEHUN

22.Monejb u3MeHeHHUil ""pa3MopakuBaHue - IelicTBHE - 3aMOpakKuBaHue'' nmpeasioxKeHa
-Korrepom

-I'pelinepom

-MuiibHEpOM

+JleBuHOM

23. Moaeas Kemepon u I'puna

-JleaeT aKlEeHT Ha HEOOXOJUMOCTH 3KCIIEpUMEHTAIbHOM BHEJIPEHUH M3MEHEHUHN B KaKoil-mndo
YaCTH OpraHU3alu

-aKIIEeHTUpPYeT BHUMaHHE HA OTBETCTBEHHOCTH MEHEKEPOB 3a MOBbIIIEHHE 3()(PEKTUBHOCTU
OopraHu3aIu
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+OMnUChIBAET HABBIKM PYKOBOAMUTENS ISl YIOPABJICHUS HM3MEHEHMSIMH Ha pa3HbIX dTanax
npoluecca U3MEHEHU I

-pacmmmpsier mozaensb K.JIeBuHa, moapoOHO omuchIBas NEHCTBUS KOMaHIbI MPOESKTa W3MEHEHUMN
Ha Ka)kKJIOM dTare

24.3HaHue MojeJIell mpouecca OpraHu3anMOHHbIX H3MEeHeHH

-IIPEACTAaBISECT UHTEPEC IJISI YUEHBIX

-HE UMEET CMbICIIA NIPH INIAHUPOBAHUU W3MEHEHUHN

-IIPEACTAaBISAECT UHTEPEC JJIsl CTYIEHTOB

+UMeeT NPaKTUYECKOE U TEOPETUUECKOE 3HAUCHUE

25.Moaean nmpouecca OpraHu3alMOHHbIX H3MEHEHU

-IPOTUBOPEYAT APYT APYTY

-I0JIKHBI OTHOBPEMEHHO UCMOJIb30BATHCS MPU MPOBEICHUN U3MEHEHUI

+MOTryT UMETh Pa3HOE KOJIUYECTBO ITAMOB

26.Moaean Korrepa

-JIeTaeT aKIEeHT Ha HEOOXOJMMOCTH SKCIIEPUMEHTAILHOM BHEJIPECHUH W3MEHEHUH B KaKOW-THO0
4acTU OpraHu3anuu

+pacmmpsier moaenb K.JIeBuHa, moapoOHO OMUCHIBast NEHCTBUS KOMaH/bI MMPOCKTa U3MEHEHHIA
Ha Ka)kKJIOM dTare

-aKIICHTHPYEeT BHUMAaHHWE HA OTBETCTBEHHOCTH MEHEKEPOB 3a MOBbIIICHHE 3()(PEKTHBHOCTH
OpraHu3aIuu

-OIKCHIBAET HABBIKU PYKOBOJIUTENS JJIsl YIIPABIICHUS] U3MEHEHUSIMU Ha Pa3HbIX dTarax mnpoiecca
H3MEHEHHI

27.Mopesp npouecca OpraHu3aliiOHHbIX H3MEHEHHU I

-Ha0Op MaTeMaTHIECKUX HOpMYIT

+yIpOLIEHHOE OIUCAHUE JEUCTBUI CIIELIUATMCTOB 10 MIPOBEACHUIO U3MEHEHU I

-OIMUCAHKE OTbITAa MPOBEICHUS U3MEHEHUN B KaKOH-IMO0 OpraHu3alnu

-B IIPAKTUKE YIPABICHUS U3MEHEHUSIMU HE UCIIOIb3YETCs

28./11151 oLleHKH He0OXO0IMMOCTH U3MeHEeHMIi M1 TOTOBHOCTH K HUM OpPraHu3aluu
-HEBO3MOXHO BOCIIOJIb30BaThCS TECTaMU

+MO’KHO BOCTIOJIb30BATHCS PA3IMUYHBIMU TECTAMH

-"Aamas" JleBurTa

-OMKCHIBAET OCHOBHBIC TAIbl MPOBEICHHS U3MEHEHHH

+110Ka3bIBa€T B3aMMOCBSI3b MEXKAY MOJCHUCTEMAMHM OpraHU3allud W BIUSHUE W3MEHEHUN B
KOHKPETHOU 00J1aCTH Ha HEOOXOIUMOCTh COMYTCTBYIOIIMX U3MEHEHUH B IPYTUX 00JacTIX
-ONUCHIBAET TEKYILlEEe COCTOSHUE 1 OCHOBHbBIE HAMPABJICHUSI U3MEHEHHIM

-ONHChIBaeT (PaKTOPHI, MOAAEPKUBAIOIINE U CACPKUBAIOIINE U3MEHEHUS

29./Ins mpoBeaeHUs U3MEHEHUd B OPraHu3anuu Tpedyercst

-)KeJlaHNe PYKOBOJCTBA

-HaJIMYre pooIemM

+Hanuume npobieM, pecypcoB, TOTOBHOCTh IEPCOHANA U PyKOBOICTBA

-OTCYTCTBUE COMPOTUBIICHUS U3MEHEHUSIM

30.luarnocTuka -

-aHaJIM3 MPOU3BOJICTBEHHOMN AESITETbHOCTU

+aHaJIM3 CHWIIBHBIX M CJIa0BIX CTOPOH OPraHM3ALMHU C LENbI0 ONpeAeTeHUs HEOOXOIUMOCTH H
HaINpaBJICHUW U3MEHEHUHN B OpraHu3aluu

-aHaJIN3 KaJ[pOBOT'O COCTaBa

-aHaJn3 (PUHAHCOBOTO COCTOSTHUS

31.Mopens Hannepa - Tamvena

+OMUCHIBAET TEKYILlEEe COCTOSTHUE U OCHOBHbBIE HANPABJICHUS U3MEHEHH

-OMKCHIBAET OCHOBHBIC TAIbl MPOBEICHHS U3MEHEHHHA

-ONUCHIBAET (HaKTOPBI, MOAECP)KUBAIOIINE U CACPKUBAIOIINE U3MEHEHUS
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-II0Ka3bIBaE€T B3aMMOCBSA3b MEXKIY IMOJCHUCTEeMaMH OPraHW3allid W BIUSHUE ---U3MEHEHUH B
KOHKPETHOU 00J1acTH Ha HEOOXOAMMOCTh COMTYTCTBYIONTUX H3MEHEHHUM B IPYTUX 00JACTAX
32.Mogaeab K.JleBuna "Ananu3 noJs cua"

+onuckiBaeT (haKTOPbI, MOJACPKUBAIOIINE U CACPKUBAIOLINE U3MEHEHHS

-OMHUCBIBACT TEKYIIIEE COCTOSHUE ¥ OCHOBHBIC HAMPABJICHHS H3MEHEHHIA

-I0Ka3bIBAET B3aUMOCBS3b MEXIY TMOJCHUCTEMaMH OpraHM3alMd W BIMSHUE HM3MEHEHWH B
KOHKPETHOU 00JIaCTH Ha HEOOXOIUMOCTh COMYTCTBYIOIIMX U3MEHEHUH B IPYTUX 00JacTAX
-OMUCHIBAET OCHOBHBIE ATAIbl IPOBEICHUS U3MEHEHUIT

33.KomaH/1a NpoeKTa OPraHU3alMOHHBIX H3MeHEeHH i MoAdGupaeTcs Mo

-THYHOCTHBIM XapaKTePUCTUKAM

-1po(heCcCHOHATBHBIM IPU3HAKAM

+1podeccuoHaNbHBIM U TUYHOCTHBIM XapaKTePUCTUKAM

34.AreHT U3MEeHEeHNH - ITO

-NIpeICTaBUTENh (PUPMBI, OKa3bIBAIOIIEH YCIYTH MO MPOBEACHUIO U3MEHEHU I

-4eJIOBEK WJIU TPYIINa, Ha KOTOPBIX OKa3bIBACTCS BIUSIHUE U3MEHEHUN

+4eNoBeK WIM Tpylmna JIoAed, KOTOpble Pa3HBIMH CHOCOOAMU CTUMYJIUPYIOT IPOBEIEHUE
W3MEHEHUH

-4eJIOBEK WMJIU TPYIINa, OTBEYAIOIIas 3a MPOBEIeHNE U3MEHEHU

35.KomaH/1a npoeKTa N3MEHEeHHU B OPraHu3aumn

-BBIMIOJIHAET (DYHKIUU 110 MOJITOTOBKE MEPCOHANA K MMPOBEIECHUIO0 N3MEHEHNI

+BBITIONTHSACT (YHKIIUU, OPUCHTUPOBAHHBIEC HA 3a/1a4y U MOJICpKAHKE ITepcoHata

-BBIMIOJIHAET (DYHKIUU 10 OLIEHKE YPOBHS COMPOTHUBIICHUS U3MEHEHHUSM U €r0 CHHXKEHUIO
-BBITIOJIHSACT (DYHKIMU, CBs3aHHBIE C OOOCHOBAaHMEM M pealH3alieil TNPEeUIOKSHUH 110
U3MEHEHUIO

36.I1onBepraemMplii H3MEHEHUIO - 3TO

+4eoBeK WU TPYIINa, Ha KOTOPBIX OKA3bIBAETCS BIMSIHUE U3MEHEHUN

-TIpeICTaBUTEIh (PUPMBI, OKa3bIBAIOIIEH YCIYTH O TPOBEICHUIO U3MEHEHU I

-4eJIOBEK WMJIU TPYIINa, OTBEYAIOIIAs 3a MPOBEIeHNE U3MEHEHU

-4eJIOBEK WJIM TPYIIa JIOACH, KOTOPhIE pa3HBIMH CHOCOOAMU CTHMYJIHPYIOT IPOBEICHUE
WU3MEHEHUN

37.B xoMaH1y NPOEKTa OPraHNU3allMOHHbIX U3MEHECHHU I

-MOT'YT BXOJMUTb TOJBKO MpPEACTAaBUTENH (UPMBI, OKa3bIBAIOLIEH YCIYIH IO MPOBEICHUIO
W3MEHEHUH

-MOT'YT BXOJUTb TOJIBKO CIIEIUAIHUCTHI MPEATPUATHS

+MOTYT BXOJUTH CICIUATUCTHI MPEIIPUITAS U TPEICTABUTENN (UPMBI, OKA3bIBAIOIICH YCIyTH
10 TIPOBEJICHUIO N3MEHEHU I

38.I1poBOAHMK U3MEHEHHI - 3TO

-4eJIOBEK WJIU TPYIINa, Ha KOTOPBIX OKa3bIBAETCS BIMUSIHUE N3MEHEHUN

MPEICTAaBUTENb (DUPMBI, OKA3bIBAIOIICH YCIYTH MO MPOBEICHUIO0 N3MEHEHUN

+4eoBeK UM TPYIIa, OTBEYArolias 3a MPOBEICHUE U3MEHEHUN

-4eJIOBEK WJIM TPYIIa JIOACH, KOTOPhIE pa3HBIMH CHOCOOAMU CTHMYJIHPYIOT IPOBEICHUE
WU3MEHEHUN

39.0cHoBHBIE (OPMBI CONPOTHBJICHUS U3MEHEHUSIM

-CITyXH, yTauBaHue HHPOpMaIuu

+OTKpBITas, 3aKphITas

-CONPOTHUBJICHHUE MMOAYNHEHHBIX, COPOTUBIICHNE PYKOBOAUTEEH

-3a0aCTOBKH, YBOJIHHEHHSI, HETTOTYNHEHHE

40.Knaccupukanusi NpUYUH CONPOTUBJIEHUS] U3MEHEHUAM

- +UMeeT IPAKTHUECKOEe M TEOPETUIECKOE 3HAUCHUE

-HE UMEET CMBICJIA MTPU IJIAHUPOBAHUU U3MEHEHUI

-TIPEICTABIISICT MHTEPEC ISl YUCHBIX

41.0OcHOBHBbIE MeTO/IbI CHHKEHHUSI CONPOTUBJIEHUS H3MEHEHUSIM
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-MaTepUagIbHOE U MOPAJIbHOE CTUMYJIMPOBAHUE
+uH@opMupoBaHue U OOIIEHHE; yYaCTUE U BOBJICUEHUE; MIOMOILb U MOJAJIEPKKA; IEPEroBOPHI U
COTJIAIIICHUS; MAaHUMYJISIUS M KOONTAIIVS; SIBHOE U HESIBHOE MPUHYXKICHUE

-U3/1aHKE MTPUKA30B, PACIIOPSKEHUI

-YBOJIbHEHUE, TOHMKEHHUE 10 JOJKHOCTH

42.0cHOBHBbIE YPOBHH CONPOTHUBJIEHNSI H3MEHEHUSAM

-BBICIINH, CPEAHUN, HU30BOU

-CUJIBHEIH, C1a0BIN

-SIBHBIM, HESBHBIN

+UHIMBUAYAJIbHBIN, TPYNIIOBOM, CHCTEMHBIN

43.ConpoTuBjeHne H3MEHEHUSM

-BBI3BIBAETCS CYOBEKTUBHBIMU MPUUYNHAMU

-CBOMCTBEHHO KOHCEPBATOPaM M KOJEOIIOIUMCS

-pe3yNbTaT II0X0ro MEHEI)KMEHTA

+Bceraa COmyTCTBYET JIFOOBIM U3MEHEHHSIM

-BBIpa’KaeT HEraTUBHOE OTHOIIEHUE MOAUYNHEHHBIX K PYKOBOJIUTEIIO

44.0OcHOBHBbIE BU/JbI CONPOTUBJICHUS N3MEHECHUIM

-CONPOTHUBJICHHUE MMOAYNHEHHBIX, COPOTUBIICHNE PYKOBOAUTEIEH

+UHAUBHAYaIbHOE, TPYIIIIOBOE, CHCTEMHOE

-OTKPBITOE U 3aKPBITOE

-JIOTUYECKOE, COITMOJIOTMUECKOE, TICUXO0JIOTMYECKOe

45. BpICOKYIO CTeneHb ydacTus paOOTHHKOB B MPUHITHH PEIICHUHN TOJpa3yMeBaeT MOAXOM K
YIIPaBICHUIO

U3MEHEHUSIMMU C ITO3UINH

* pa3aeneHus MOJIHOMOYUN

3.1.2 Mertoauyeckue MaTepuajbl, ONpeaessiioiiie NPoUeaypPbl OLEHUBAHUS 3HAHMI,
yMeHHii, HABBIKOB M (WJIH) ONbITA /AeATEJHLHOCTH B XO0J€ TeKYIIero KOHTPOJIs
ycneBaeMoCTH

YcTHbIM OTBET

Orenka 3HaHMM TpennonaraetT TudQepeHIMpPOBaHHBINA MOAX0] K 00yJaromeMycs, YIeT
€ro MHANBUIYAIBHBIX CIIOCOOHOCTEH, CTETIEHb YCBOCHUS U CUCTEMATH3AI[UU OCHOBHBIX TTOHATHN
W KaTeropuid mo aucuuiuimHe. Kpome TOro, OIeHHMBAaeTCsl HE TOJBKO TiyOWHAa 3HAHUN
MOCTaBJICHHBIX BOMPOCOB, HO M YMEHHE MCIOJIb30BaTh B OTBETE IPAKTUUYECKUM MaTepHal.
OneHuBaeTcs KyJabTypa peyH, BllaJieHHe HaBbIKaMU OpPaTOPCKOT0 UCKYCCTBA.

Kpumepuu oyenusanus: nocieoBaTelbHOCTb, MOTHOTA, JOTUYHOCTH U3JI0KEHUS, aHAIU3
pPa3IUYHBIX TOYEK 3pEHHUs, CaMOCTOsTelIbHOe 00001IeHne MaTepuaia, HCIOoIb30BaHUE
po(hecCHOHANLHBIX TEPMUHOB, KYJIbTypa pe4YH, HaBBIKA OPaTOPCKOTO MCKyccTBa. M3moskeHue
MaTtepuana 6e3 pakTHIecKuX OMHMOOK.

OueHka «omauynO» CTaBUTCA B cllydae, Korja mMaTepuall M3JIaraeTcsi MCUYEPIIbIBAIOIIIE,
MOCJIeI0BATENbHO, TPAMOTHO M JIOTUYECKH CTPOWHO, NMPH 3TOM PACKPBIBAIOTCS HE TOJBKO
OCHOBHBIC TIOHSTHSI, HO ¥ aHATM3UPYIOTCS TOYKHU 3PSHHS PA3IMUHBIX aBTOPOB. OOydaromuics
HE 3aTPYAHSIETCA C OTBETOM, COOJIIOIaeT KYJIbTYpYy PEUH.

OrneHka «xopouwto» CTaBUTCS, €ClIM 00yUJaIOIIUIACS TBEPIO 3HACT MaTepHall, TPaMOTHO U
[0 CYHIECTBY M3JIaraeT ero, 3HaeT MPaKTHUYECKylo 0a3y, HO MpHU OTBETE Ha BOIPOC JIOMYCKAET
HECYILECTBEHHBIE MOTPEIIHOCTH.

OneHka «ydogremeopumenbHoy CTaBUTCS, €CIU OOydYalomUHCSs OCBOMJ TOJIBKO
OCHOBHOM MaTepuall, HO HE 3HAaeT OTACJIbHBIX AeTallel, JOIMyCKaeT HETOYHOCTH, HEOCTATOYHO
npaBWIbHbIE (OPMYIUPOBKH, HapyllaeT MOCIEAOBATEIbHOCTh B M3J0KEHUH MaTepuaina,
3aTPYAHSIETCS C OTBETaMH, IIOKa3bIBAET OTCYTCTBUE JODKHOM CBSI3M MEXKIY aHAIIM30M,
apryMeHTanuei 1 BbIBOJAMH.

OneHka «HeyO0osiemeopumenvbHoy CTaBUTCS, €CIH OOy4aroluiicss He OTBEYaeT Ha
MOCTaBJIEHHBIE BOIPOCHI.
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TBopueckoe 3axanue

Occe — 910 HEOONbIIasgs MO 00bEMY MHUChMEHHas paboTa, coueTaromas CBOOOIHBIC,
CyOBEKTHUBHBIE PACCYKICHUS TIO OINpPEIEIIEHHOW TeMe C AJIEMEHTaMU HAy4YHOTO aHaim3a. TekcT
JOJDKEH OBITh JIETKO YMTaeM, HO HeoOXOAMMO M30eraTb HaApOYUTO PAa3TOBOPHOTO CTWJIS, CJICHTa,
mabaoHHbIX (pa3. OO6beM 3cce cocTaBisieT MpUMEpHO 2 — 2,5 crp. 12 mpudrom ¢ 0JUHAPHBIM
MHTEpBAJIOM (0€3 yueTa TUTYJILHOTO JIUCTA).

Kpumepuu oyenusanuss — olleHKa YYUTBHIBACT COOJIIOZICHUE KAHPOBOW CIIEHU(HUKH cce,
HAJIMYME JIOTMYECKOM CTPYKTYPhl TOCTPOCHHS TEKCTa, Hajluuue AaBTOPCKOW TO3WIIMH, €€
HAYYHOCTh M CBSI3b C COBPEMEHHBIM MMOHMMAaHHUEM BOIPOCA, aIEKBATHOCTh apryMEHTOB, CTHIIb
usnoxkeHus, odopmiienue padotel. CremyeT TOMHUTH, 4YTO TPSIMOE 3auMCTBOBaHHE (0e3
oopmiteHus 1uTaT) TeKCTa M3 MIHTEpHEeTa MITH AJIEKTPOHHONW OMOIMOTEKH HEJOMYCTHMO.

OneHka «omauyHO» CTaBUTCA B cllydae, KOTJa OMpEIeNseTcs: HaJluuue JOTHYecKOon
CTPYKTYpBI TIOCTPOEHHUS TEKCTa (BCTYIUIEHHWE C IOCTAHOBKOW MPOOJIEMbl; OCHOBHAS YacTh,
pasfieNieHHas MO0 OCHOBHBIM HJAESM; 3aKJIIOYEHHE C BbIBOJAMH, MOJTYYECHHBIMU B pe3yJbTaTe
pacCcyXIeHHs); HATMYUE YETKO OMPECIICHHON JTMYHOM MO3UIMU 1O TeMEe 3CCe; aIeKBATHOCTH
apryMeHTOB IIpU 00OCHOBAHUU JIMYHOM MO3UILIUN, CTUITb U3JTI0KEHUSI.

OneHka «xopowioy CTaBUTCS, KOT/Ia B IEJIOM ONpEAEISAeTCSA: HAIW4YMe JIOTMYeCKOn
CTPYKTYpbl TIOCTPOEHHSI TEKCTa (BCTYIUIEHHE C IOCTAHOBKOM MpOOJIeMbl; OCHOBHAs 4YacThb,
paslieNieHHass 10 OCHOBHBIM HJESIM; 3aKIIOYCHHE C BBIBOJAMH, MOJTYYCHHBIMU B PE3yJbTaTe
paccyXaeHus); HO HE MPOCIEKUBACTCA HAIWYME YETKO ONpEAENEHHOM JMYHOM MO3UIMH IO
TEME 3CCe; HE IOCTaTOYHO apryMEHTOB IPU OOOCHOBAHUH JTUYHON MO3HIINY.

OneHka «yoosnemeopumenbHoy CTaBUTCS, KOTJa B LIEJIOM OIpEAEseTcs: Haludue
JIOTUYECKOU CTPYKTYPBI TOCTPOCHUS TEKCTa (BCTYIICHHUE C MMOCTAHOBKOW MPOOIEMBI; OCHOBHAS
4yacTh, pa3jieJieHHas 10 OCHOBHBIM HJEsIM; 3aKIIOYEHHE), HO HE MPOCISKHUBAIOTCS YETKHE
BBIBO/JIbI, HAPYIIIAETCS CTUIIh H3JI0KCHHUS.

OneHka «Heyoos1emeopumenbHoy CTaBUTCSA, €CIIM HE BBIIOJIHEHBI HUKaKue TpeOOBaHMUS.
Keiicol (cuTyauuu u 3a1a4M ¢ 32JaHHBIMHU YCJIOBUSIMH)

OOyuaromuiics JOKEH YMETh BBIJCIUTH OCHOBHBIE IOJIOKEHUS M3 TEKCTa 3aJayd,
KOTOpBIE TPEOYIOT aHAIM3a U CIIYXKAT YCIOBUSIMHU perneHus. Mcxons U3 mocTaBIeHHOTO BOIIpoca
B 3aJ/laye, MONBITaThC MAaKCUMAaJIbHO TOYHO OMPEAENIUTh MPOoOIeMy U COOTBETCTBEHHO PEIINUTH
ee.

3amayn MOTYT pelaThCsi YCTHO W/WIM MUchMeHHo. Ilpu perneHuu 3agad TakKe Ba)KHO
NpaBWIbHO C(HOPMYIMPOBATH W 3alucaTh BOIPOCHl, HauuHas c Ooyiee OOMMX M, KOHYAS
YaCTHBIMHU.

Kpumepuu oyenusanus — olleHKa YUUTHIBA€T METOJIbI M CPEACTBA, UCIOJIb30BAHHBIEC TPH
pelIeHUN CUTYaIIMOHHON, TPOOIEMHOM 3aauH.

OneHka «omauyHO» CTaBUTCS B Ciydae, KOrja OOYYalOUIUICS BBHITOJHWI 3aJaHUC
(pemmn 3amauy), UCIONb3Ys B TIOJTHOM 00beMe TEOPETUUECKHE 3HAHUS U IPAKTHUECKHUE HABbIKY,
NOJIy4YEeHHBIE B TIpoIiecce O0yUeHHUSI.

OneHka «xopouwio» CTaBUTCA, €clid 00y4YaloIUiCs B I[EJIOM BBINOJIHUI BCE TPEOOBAHUS,
HO HE COBCEM YETKO OIpPEIeIIseTCS Olopa Ha TEOPETUUYECKHUE IOJIOKEHHs, HM3JI0KEHHBIC B
HAy4YHOU JUTepaType 1Mo JAHHOMY BOIIPOCY.

OreHka «yooeremgeopumenbHo» CTaBUTCS, €CIIM 00yUarOIIUIACS MTOKa3al MOJIOKUTEIbHBIC
pe3yNbTaThl B MPOLIECCe PELICHUS 3a4a4u.

OneHka «HeyoogiemeopumesbHoy» CTaBUTCS, €CIIA OOYYaIOUIUIICS HE BBIMOJHHUI BCE
TpeOOBaHMUS.

TecrupoBanue

SIBnsiercs OAHMM U3 CPENCTB KOHTPOJS 3HAHUM 00ydaromuxcs MO AUCHUILIUHE
(Momyr0).

Kpumepuu oyenusanus — npaBuIbHBINA OTBET Ha BOIIPOC

OueHka «omauyH0y CTaBUTCA B Cllydae, €Ciu NpaBuiibHO BboaHEHO 90-100% 3aganuii.

OueHka «xopouio» CTaBUTCS, €CIM MPABUWIBHO BBINMOJHEHO 70-89% 3amanuii.
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OneHka «yoognemseopumenvbHoy CTaBUTCS B Ciydae, €CIU MPAaBUIBHO BBINOJIHEHO S50-

69% 3agaHuii.

OneHka «HeyoosremeopumenbHoy CTaBUTCS, €CIM NPaBUIBHO BBINOIHEHO MeHee 50%

3aJaHuH.

3.2. OeHOYHbIe MATEPUAJBI /151 IPOBEIEHUS MPOMEXKYTOYHOI aTTecTallnu

3.2.1. Kputrepuu onieHKH pe3

JIbTATOB 00y4eHM sl M0 TUCHUILINHE (MOYJII0)

IIkama
OLleHUBAHMS

PesyabTaTsl
o0yueHust

Iloka3aTenu oneHNBaHNs pPe3yJbTATOB 00y4eHHUS

OTJIMYHO

3Haer:

- oOyJaromuiics TIyOOKO W BCECTOPOHHE YCBOWIJI MaTepHall, YBEPEHHO,
JIOTHYHO, TOCIIEIOBATEIHHO M IPaMOTHO €T0 H3JIaraeT, OMUpAasCh Ha 3HAHUS
OCHOBHOH U JIOTNIOJHUTEIBHON JIUTEPATYPHI,

- Ha OCHOBE CHCTEMHBIX HAyYHBIX 3HAHUHM JellaeT KBAIM(HUIIMPOBAHHBIC
BBIBOJIBI M 0000IIIEHNsI, CBOOOIHO ONIEPUPYET KATETOPUSIMHU U MIOHSATHSIMHU.

YmMmeer:

- oO0ywaromuiics yMeeT CaMOCTOSTEIHHO W TPAaBWIBHO pemaTh ydeOHO-
mpodecCHOHANbHBIE  3aJadyd  WIM  33JaHUs,  yBEPEHHO,  JIOTHYHO,
[IOCJIEZIOBATENILHO U apryMEHTHPOBAHO M3JIaraThb CBOE pEIICHUE, UCIOJIb3YS
HAYYHBIC MMOHSTHUS, CChUIAsICh HA HOPMAaTHBHYIO 0a3y.

Braneer:

- oOydvarommiics BIAJCCT pPalMOHANBHBIMA METOAaMU (C HCIOJIb30BaHHEM
PAIMOHANIBHBIX METOJUK) PEIICHUS CIIOXKHBIX HPOPECCHOHANBHBIX 3ajad,
MIpeICTaBICHHBIX JIEJIOBBIMU UTPaMH, KeicaMu U T.11.;

[Ipu periennu mpoaeMOHCTPUPOBAT HABBIKU

- BBIJICJICHUS TIIaBHOTO,

- CBS3KOH TEOPETHYECKUX TOJOXKEHHH ¢ TpeOOBaHUSAMH pPYKOBOISIINX
JIOKYMEHTOB,

- U3JIOKCHMUS MBICIIEH B JIOTHYECKOW TIOCIIeJOBATEIEHOCTH,

- CaMOCTOSITETIFHOTO aHanmm3a (DakThl, COOBITHH, SBICHHUII, IMPOLIECCOB B HX
B3aMMOCBSI3H U IHAICKTHICCKOM Pa3BHUTHH.

XOPOLIO

3Haer:

- oOyuaromuiics TBEpAO YCBOWJI MaTepuajl, MOCTATOYHO TIPaMOTHO €ro
n3J1araeT, ONMpasich Ha 3HAHUSI OCHOBHOW U JIOTIOJIHUTEIILHON JINTEPATYPHI,

- 3aTpynHsercs B (QOPMYJIMPOBAaHWM KBAJTM(UIMPOBAHHBIX BBIBOJOB U
000011eHNH, OTIepUpyeT KaTeropusiIMU U MOHSTHSMH, HO HE BCET/a IPaBUIILHO
uX BepUPULUPYET.

Vwmeer:

- 00yYaIOMIMKCS YMEET CaMOCTOSTECILHO M B OCHOBHOM IMPAaBHIBHO DEIIaTh
yueOHO-IPO(eCCHOHANBHBIC 3a7aydl WM 3aJaHus, YBCPEHHO, JIOTUYHO,
[IOCJIEZIOBATENILHO U apryMEHTHUPOBAHO M3JaraTh CBOE pelIeHHe, HEe B MOJTHON
Mepe UCIIONIB3Ys HayYHBIE IOHSATHS U CCHUTKA Ha HOPMATHBHYIO 0a3y.

Bnaneer:

- oOydJaromwuiicsi B II€JIOM BJIAJICET PaIlMOHAJIBHBIMA METOJAaMHU PEIICHUS
CIIOXHBIX TPO(PECCHOHATRHBIX 3ajad, MPEACTABICHHBIX NIEIOBBIMU HUTPAMH,
KeWcaMH ! T.JI.;

I[Ipu pemieHMd CcMOT MPOJEMOHCTPHUPOBATH  JTOCTATOYHOCTh, HO HE
TITyOMHHOCTH HaBBIKOB,

- BBIJICJICHHMS TJIABHOTIO,

- U3JI0)KEHUS MBICIICH B JIOTHYECKOM IOCIIEI0BATEIbHOCTH,

- CBS3KM TCOPETUYCCKUX IMOJOXKCHUNA C TPEOOBAHMSIMH PYKOBOJISIIUX
JIOKYyMEHTOB,

- CaMOCTOSITENIPHOTO aHanmu3a (DaKkThl, COOBITUH, SBJICHUH, MPOLECCOB B HX
B3aUMOCBSI3U M TUAIEKTUUECKOM Pa3BUTHH.

VJIOBJIETBO-
PUTEJIBHO

3HaerT:

- 00y4aroNIMACs OPUEHTUPYETCS B MaTepHaie, OJHAKO 3aTPYAHSCTCS B €ro
H3J10KEHNH;

- TOKa3bIBaCT HEJAOCTATOYHOCTh 3HAHWM OCHOBHOW W JIOMOJHHUTCIHHOMU
JTUTEPaTypHI,

- c1ab0 apryMEHTHPYET HayYHBIE TTOJI0KEHHS,

- IPaKTUIECKH He crtocoOeH chopMyTupoBaTh BEIBOIBI H 0000IIeHNS;

- JACTHYHO BJIAJICET CHCTEMOM MOHATHH.

Vmeer:

- 0o0ydJaromuics B OCHOBHOM YMEET PEIINTh y4eOHO-TIPO(hEeCCHOHATHHYIO
3aady WIH 3aJaHue, HO JOIMYCKAaeT OIIMOKH, C1ab0 apryMEHTHPYET CBOE
pellieHre, HEeIOCTaTOYHO HCIOJIb3YeT HAy4YHbIC TOHSATHS W PYKOBOISIIUC
JIOKYMEHTEI.

Bnaneer:

- 0Oy4aIOUIMIACS BJIAJICCT HCKOTOPHIMH PAMOHATBHBIMA METOAAMHU PEUICHUS
CJIOKHBIX MPO(GECCHOHATIBHBIX 3a/1a4, MPEICTABICHHBIX JCIOBBIMUA HIPAMHU,
KelicaMu U T.J.;
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[Ipu periennn MpoaeMOHCTPUPOBAT HEJOCTATOUHOCTh HABBHIKOB

- BBIJICJICHUS TJIaBHOTO,

- N3JI0XKECHHUS MBICIIEH B IOTHYECKOW TIOCIeJOBATEIFHOCTH,

- CBS3KH TEOPETHYECKHX IMOJOXKECHHH ¢ TpeOOBaHMSIMH pPYKOBOISIINX
JTOKYMEHTOB,

- CaMOCTOSITETIFHOTO aHanmm3a (DakThl, COOBITHH, SIBICHHUII, MPOLIECCOB B HX
B3aMMOCBSI3H U IHAICKTHICCKOM Pa3BHUTHH.

HEYAOBJIETBO- | 3naert: - 00ydJaromwuiicss He yCBOWJI 3HAYMTEIHLHON YacTH MaTeprana;
PUTEJIBHO - HE MOJKET apIr'yMEHTUPOBATh HAyYHbIE II0JIOKEHUS;

- He (hOpMyIIUpYyeT KBAIH(UIIMPOBAHHBIX BBHIBOJIOB U 0000IIEHHH;

- HE BJIQICET CUCTEMOH MOHSITHI.

Ymeer: oOydJaromuiicst He MoKazal yMEHHME pelarh Y4eOHO-IPO(eCcCHOHAIBHYIO
3a7a4y WJIM 33/IaHHe.
Bnaneer: HE BBINOJHEHBI TPeOOBaHMS, NPEIbSBIIEMblE K HaBBIKAM, OLICHWBACMBIM

«YAOBJICTBOPHUTCIILHO».

3.2.2. KoHTpoJibHbIE 3aaHUsI /WM HHbIe MaTepHAJIbI JJIs NPOBeJAeHUs] TPOMEKYTOUHOM
arrecTaumnu

Crnucox BONPOCOB /1JIsl YCTHBIX OTBETOB

1.Opranu3anus Kak OTKpbITasi CUCTEMA.

2 CyOBeKT ¥ O0BEKT B YIIPaBICHUU OpraHU3AINCH.

3 [lonsATHe U e U3MEHEHUI B OpraHu3alusX.

4 Posib 1 MECTO YTIPABIICHHS OPraHU3aLOHHBIMU U3MEHEHUSIMU B CUCTEME HayK MEHEJKMEHTA.
5 HeobxomuMmocTh pemieHus NpoOjeM, H3-3a MOCTOSHHO HW3MEHSIOIIMECS BHEIIHUX U
BHYTPEHHUX YCJIOBHUH JESITEIBHOCTH

6 ITonck BO3MOXXHOCTEH yIIYUIICHUS U Pa3BUTHUS JEATEIbHOCTH

7 Hoctmwxkenne O0anaHnca GyHKIIMOHUPOBAHUS U PA3BUTHS OpraHU3aINMA

8 Pazpemienue (JeueHne) OpraHn3aliOHHBIX MAaTOJIOT Ui

9 OpranuzanyonHas KyJlbTypa (cofep:kaHue, TUIbl, QyHKINN, TapaMeTpbl U3MEPEHUs U TIp. ).
10 IToaxoapl K N3MEHEHUSAM: «CBEPXY-BHU3» U «CHU3Y-BBEPX)»

11 [ToHsATHE CKOPOCTH U TIIYOMHBI OPTaHU3AIMOHHBIX U3MEHEHUH

12 «Opranuzannonsslii aiicoepr» C. 'epmana

13 TloHsiTHE OPTraHU3ALMOHHBIX BMEIIATEIBCTB U OPTaHU3ALMOHHOTO Pa3BUTHUS

14 CnocoObl BMEIIATENBCTBA U PHIYAard H3MEHEHHH

15 Mopens BMemarenscTBa «llepenpoekTupoBanue padoTy.

16 Mopenb BMemarenscTBa «Crucrema-4»

17 Moxaenb BMemareiasrcTBa «COLMOTEXHUUECKAS CUCTEMA)

18 Mopenb BMemaTenbCcTBa «Y IpaBieHUE MO LEIsAM

19 IloHATHE M CYIIHOCTh OPTaHU3ALMOHHOTO Pa3BUTHSI

20 OcoOeHHOCTH OPTaHU3AIMOHHOTO Pa3BUTHUS

21 [IpuMeHeHue nMoaxo1a OpraHu3allMOHHOTO PA3BUTHS

22 BuaeHue B CUCTEME OPTraHU3alMOHHOTO Pa3BUTHUS

23 IloteHunan u pecypchbl pa3BUTHS OpraHU3aALNM.

24 Mogenb OpraHU3allMOHHOTO Pa3BUTHS « Y IpaBlieHYeCKas perieTKa

25 Mojenb opraHu3alluOHHOIO pa3BUTUS «POPMUPOBAHNE KOMaH/bI»

26 Mogenb opraHu3alMOHHOTO pa3BUTHS «I pymnIoBas 4yBCTBUTEIbHOCTD)

27 Mopenb opraHnu3alnoHHOro pa3Butus «lIponeccHoe KOHCYIbTHPOBAHUE

28 MeTobl CHATUSA CONPOTUBIICHUSI U3MEHEHUSIM.

29 BoBJI€UEHHOCTH COTPYIHUKOB

30 [lenecoobpa3HOCTh MPUMEHEHHUSI METO0B OPTAaHU3AIMOHHOTO Pa3BUTHS.

31 OcHOBHbBIE OTJIWYUS METOAOB OPraHU3aLMOHHOIO MPOCKTUPOBAHUS U OPraHU3ALMOHHOIO
pa3BUTHA.

32 [IpuMeHeHue BIACTU U CTUJICH YIIpaBJieHUsI B OpraHU3alUu.

33 CTpyKTypHBIE U KYJIbTYPHBIE U3MEHEHHUS B OPraHU3AIN Y.

34 OTnn4us 3KCHEPTHOTO U MPOLECCHOIO KOHCYJIbTUPOBAHUS.

35 OyHKIIUM ¥ HABBIKH MPOIECCHOTO KOHCYJIbTaHTa ((hacumuraropa)
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36 Meton ananu3a cuiioBbix noneit K. Jleuna.
37 MeToibl OpraHM3alMOHHON TUAarHOCTUKH M aHAJIM3a B IPOLIECCE U3MEHECHUM.
38 JlnarpammMmel ['aHTTa 1 ceTeBOE IIIAHUPOBAHUE.
39 D eKkTUBHOCTH UCTIOIB30BAHUS PAOOYMX TPYIIIT U KOMAH/I.
40 Yerslpe npHUHLIKIIA BOBIEYEHHOCTH COTPYAHUKOB [l IIb10.
41 Martpuua nposenenust usmenenuit . [1sro.
42 Monens «Pa3mopakuBanue - J|pukenue-3amopaxuanue» K. JleBuna.
43 Db (PeKTUBHOCTH OPraHU3aIMOHHOTO PA3BUTHAL.
44 Mopenb OpraHu3aluOHHBIX U3MEHEHUN «7C»
45 Mogaenb opranuzaiioHHbIx u3meHenunii «VOCATE»
TexcTbl MPO0JIEMHO-AHATUTHYECKUX U (MJIH) NPAKTHYECKHX y4eOHO-NPodecCHOHAIBHBIX
3aja4
3amaua 1.

Curyanus «/3menenuss B (QapmaneBtudeckoit kommnanuu «®DapmayKommanums «Dapmay
3aHUMAETCsl MPOU3BOJICTBOM JIEKAPCTBEHHBIX CPEACTB, B HACTOSIIMH MOMEHT OpPraHu30BaHO
MPOU3BOACTBO 0K0JI0 50 BUI0B npoaykiuu. Komnanus cymectByeT Ha peiHke 12 set. [lepconan
COCTaBJIAIOT PAaOOTHUKH HEMOCPEACTBEHHO (apmaneBTHueckoil (abpuku u  pabOTHHUKH
TOJIOBHOTO oduca — Oyxrantepus, oTAena cObITa, MEHEIKMEHT U T.A. KOIIeKTUB JOBOJIBHO
YCTOWYMB, JIOsJICH, 3apaboTHas IuiaTa COTPYAHUKOB — CPEIHSS 1O PHIHKY. PyKOBOICTBO
KOMIIAaHUM TPHUMEHSET JEeMOKPAaTUYECKUN CTuib yrpaBieHus. CoOCTBEHHUKAMU KOMITAHUU
IPUHATO peUIeHUE O CIMUSHUM KomnaHuu «®Papma» ¢ OJZHOM U3 KOMIIAHMM, 3aHMMArOLIEHCs
OTITOBO-PO3HUYHOM TOPTOBJIEH JICKAPCTBEHHBIMHU CpeAcTBaMU (KoMIaHus «ArTekay). Pemenue
HebeccropHo. C 0JTHOI CTOPOHBI, B PE3yNIbTAaTe CIHSHUS YAACTCS BRICTPOUTH CIUHYIO IETIOYKY —
OT TPOU3BOJCTBA JO IMOCTYIUICHHS TOBapa KOHEYHOMY HOTpPEOUTENI0 — M M30€kKaTh TaKuM
obOpa3om psga uznepxkek. C apyroil cTopoHsl, koMmnanus «PapMa» 10 3TOr0O MOMEHTa MMela
BO3MOXXHOCTh COBITa MPOIYKIMH 1O OONBIIOMY KOJIMYECTBY KaHAJIOB, BeJaCh aKTUBHAs paboTa
MEHE/KEPOB MO COBITY MPOAYKIMHU, HAIMpaBJICHHAs Ha pacIIUpPEHHE COTPYIHUYECTBA C
TOProBbIMU ceTAMU. Hen3BecTHO, IpUBENET JIU CIUSHUE, B KOHEYHOM CYETE, K POCTY JI0XOJ0B
koMranuu. Ha camom perne 1l CAMSHUSA €CTh HE TOJBKO U HE CTOJBKO SKOHOMUYECKHH, HO U
TUIHOCTHBIN (akTop. CoOCTBEeHHHKH KoMNaHui «DPapma» U «ANTeKa» —MYyXK U KEHa, KOTOPhIC
UMENHM KaXIblii CBOW OW3HEC IO BCTYIUICHHS B Opak, a 4epe3 KaKoe-TO BPEMS PEIIUIN €ro
o0beuHUTh. MeHemkMeHnTy kommanuu «®dapmay mocTaBieHa 3ajada MPOBECTH PAI Mep,
HEOOXOAUMBIX Ui ycrmemHoro ciuusHus. Ocoboe BHUMaHME CclelyeT YIenuTh padore ¢
NEPCOHAIIOM JUIsl TPUHATHUS W3MEHEHUIl, COXpaHEHHUs JIOSUIbHOCTH cOTpynHuKoB. IIpomecc
CIUSIHHUSI HEeoOpaTuM, Ha JaHHBIH MOMEHT MpOpadaThIBACTCS IOPUIMYECKHI acleKT, HAadaTo
oopmIIeHHEe HEOOXOAUMBIX JOKYMEHTOB. OpraHu3alloHHO-TIpaBoBas ¢GopMa HOBOIl KOMITaHUU
emie obcyxmaercs.
Bonpocks! u 3aganus
1 IlpencraBpTe cebs B poiu AupekTopa Kommanuu «DPapmay, MOTYyYUBIIETO TaKyIO 3a/1a4y OT
cobcTBeHHUKA. ONMUINTE TTOCIEI0BATEILHOCTh CBOMX JICUCTBHI 1O PEIICHUIO 33/1a4H.
2 B xakoif ¢opme cienyer cooOLUUTh MEPCOHAy KOMIIAHUH O CIMAHUH, OyneT u 3T1a opma
OTIIMYAThCA JUISl pa3HbIX OTJEIO0B?
3 Kak nonaTs nepcoHainy HHGOpMALHIO O IPUYUHAX CIUSHUS?
4 Kakuve u3MEHEHHS B OpPraHU3allMOHHOW CTPYKTYpE IMOCIEAYIOT MU KaK OCYIIECTBUTh MX C
HAaWMEHbBIIINMHU >KEPTBAMHU?
5 Oxupaercs M CONPOTUBIEHUE U3MEHEHUSIM CO CTOPOHBI IIepcoHana komnanuu? Kakoi otaen
MPEITOJIOKUTETHFHO MTPOJEMOHCTPUPYET HAUOOIBIIIEE COMPOTHBIICHUE, TTOYEMY?
6 Kak mpeomoneBaTb CONPOTUBICHUE U3MEHEHUSIM?
7 Kakue BOIPOCH! CTOUT OOTOBOPUTH C COOCTBEHHUKAMU, KAaKUE TOTIOTHUTEILHBIC MEPBI
MPEIJIOKUTH?

IIpakTuyeckoe 3aganue 2 «/IMarHoCTHKA OPraHu3amum)
HeoOxoaumo npoBecT JUarHOCTUKY BEIOpAHHOM OpraHU3aluy.
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CtpyKTypa BBINOJTHEHUS 3a1aHUS
1 BeiGop opranusanuu 1yisi MpOBEICHUS THarHOCTHKN
2 Onucanue OpraHu3alyy U KPUTeprueB HE0OXOTUMOCTH TIPOBEICHUS TUATHOCTUKU
— Ha3BaHUE OpraHU3AlNHY;
— OpPraHU3aIMOHHO MMpaBoBas Gopma;
— cdepa AeSITENBHOCTH,
— 000CHOBaHUE HEOOXOMMOCTH AUATHOCTHKH.
3 BpiOop METOAOB MAMArHOCTUKH OpraHu3aluy (aHKETUPOBAaHUE, WHTEPBbIOMPOBAHUE,
TECTUPOBaHUE, HAOIOACHNE, KOHTCHT-aHAIU3, MO3TOBOM MITYPM, U3y4EeHHE JOKYMEHTOB)
4 [IpoBeneHre AMarHOCTUKN OpTraHU3alluH.
5 Pe3ynbpTarsl JUarHOCTUKY OPTaHU3ALUU.
6 BbBoABI M MpeUIOKEHHs] MO TOBBIIICHUIO 3()PPEKTUBHOCTH NEATEIBHOCTH OpraHu3aluu
(MpeAIoKeHUs 10 OPraHU3alMOHHBIM U3MEHEHUSIM ).
Curyanus 3 «Paccka3 HaYaJIbLHUKA
B namieil razere HUKTO HE XOTeJl IIOMELIATh peKiiaMy, U TUpax najain. M Tyr Bo3HUKIA uzaes:
JIeJI0 B TOM, YTO Yy Hac B ropojie ObUIO TPU YTPEHHUE ra3eThl U BCETO OJJHA BEUEPHss, HO OUYEHb
moxass. Bor 4 u moxymai, 4Tto BCe, YTO HAM HYXHO — 3TO CTaTh BEUYEPHEU Ia3eTol BMECTO
yTpeHHEH, T.e. BBIXOAMTD, NeyaTaTtbes mo3xe, AHeM. Hy, ¥ 4ToObl ObUIO Jierde 4uTaTh CTaThH,
HYXHO cJienaTh ux kopoue. S Obu1 yBepeH, uto Bce nonyuutcs! Ilo Moemy 3aka3y ogHa ¢pupma
IpoBeJia MapKETUHTOBBIE UCCIIeI0BaHuUs, MPaBJa HUKOMY U3 paOOTHUKOB 51 00 3TOM HE CKa3all.
OOuIHO TO, YTO BECh MEPCOHAJ, BCE CTO NMPOLEHTOB OBUIM «3a». A TOTOM BCE IMEperyMalH,
CTaJli MOTUXOHbKY MOHUMATh, YTO pa3 MbI [leyaTaeMcsl IHEM, TO pabOoTy HaJl0 HAYMHATh PAHHUM
yTpOM, BEpHEE MO3HO HOYBIO, Pa3 CTaTbU CTAM KOpPO4YE, 3HAYUT PabOThl y HUX CTAHOBUTCS
6onbmie, Hy U T.4. Camoe obOumHoe. UTO MBI MOIJIM 3TO cHenaTh, W peKiIamMoJaTenu
3aMHTEPECOBAINCH, U OaHK Jajl HaM CCyAy Ha MOKYIKY HOBOro 000pyaoBaHus. Bcem nepemeHs
MOHPABWIIMCH, BCEM, KpoMe Hamux padoTHukoB! M celiuac oHM 0acTyroT, ra3eTy OMsATh HaIo
cnacatb. A BOT Kak 3TO CAENaTh, sl HE 3HAIO.
Bonpocks! u 3aganus
1 Cnenaiite STEP — daxropusiii ananus u SWOT — ananus.
2 OTBeThTE HA BONPOC: KAaKUE OMIMOKHU JAOMYCTHJI Ha4aJIbHUK MPHU TJIAHUPOBAHUU U3MECHCHUI?
IIpakTyeckoe 3aganue 4 «XapakTepucTHKA U3MEHEHU B OPraHu3anum»
1 BriOepuTe 1 ONMUIIUTE CUTYAITUIO, CBSI3aHHYIO C OCYIIECTBICHUEM ITPOCKTA U3MEHEHUH B
BBIOpaHHOM opranu3anuy. Ha3oBuTe €ro oCHOBHBIE 3JIEMEHTHI U CBOKCTBA. PaccmoTpuTe
Pa3JINYHBIE ACTIEKTHI COAEPIKAHUS IPOEKTA.
2 Ha3oBUTE OCHOBHBIX YyYaCTHUKOB IpoeKTa n3MeHeHuil. Kakue 3agaun onu pemaror? Kakosa
Mepa UX OTBETCTBEHHOCTH?
3 JlaiiTe XapakTepuCTUKY (DaKTOPOB ycriexa U3MEHEHUI.
4 OneHure 11€7I€C000Pa3HOCTh UCIIOJIb30BAHUS MOJICIN YIIPABJICHHS TPOSKTAMH U3MECHECHHI?
BrinenuTe oTaenbHbIe 3TAIbl YIIPABICHUS POEKTAMU U3MEHEHUS.
5 Yrto MemaeT B pealbHbIX OyIHAX NPEAIPUATHS YCTICITHOMY YIIPaBICHHUIO TPOEKTaMU
U3MEHEHUMN?
3.2.3. MeToauveckue MaTepuajbl, oOnpeaessiioline MNPolUeAypPbl OIEHHBAHUS 3HAHMI,
YMEHHUIi, HABBIKOB B X0/1¢ POMEKYTOYHON aTTeCTAlluN
IIpouenypa oneHuBanus 3HaHuil (TECT)

TIpemraraeMoe KOJIMIECTBO 33 JaHUH 20

ITocemoBaTenbHOCTh BEIOOPKH OrnpenieneHa 1o pasueaam

Kpurepun ouenku - IPaBWJIbHBIM OTBET HA BOIIPOC

«5» ecnn paBuIbHO BEIMOIHEHO 90-100% TecToBBIX 3agaHnit

«» ecn MIPaBHIBHO BHITIOTHEHO 70-89% TeCTOBHIX 3a1aHuil

«3» eciu MIPAaBHIIBHO BBHIMIOTHEHO 50-69% TECTOBHIX 3aaHUil
IIponenypa oneHnBaHusi 3HaHUI (YCTHBIA OTBeT)

IIpenen AaUTEABHOCTH 10 MunyT

IIpeanaraemMoe KOJIMYECTBO 3aJaHUI 2 Bompoca
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HOCHCHOB&T@HLHOCTL BI)I60pKI/I BOIIPOCOB 13
KaXXI0T0 pa3acia

Crnyuvaiinas

Kpurepun ouenku

- TpeOyeMbIii 00BEM U CTPYKTYpa

- I3JIOKeHHE MaTeprana 0e3 pakTHIeCKHX OMMO0K

- JIOTHKA U3JI0KEHHS

- UCTIOJIb30BAHHUE COOTBETCTBYIOIIEH TEPMHUHOIOTUU

- CTHJIb PEYHU U KyJbTypa peyu

- 1oA0Op ITPUMEPOB MX HAYYHO JIMTEPATyPhl M IPAKTUKU

«5» ecin TpeOOBaHMUS K OTBETY BBHIIIOJHEHHI B IIOJTHOM 00hEMe

«4» ecin B IIEJIOM BBIIIOJHEHBI TpPeOOBaHMS K OTBETY, OJHAKO €cCTb
HeOOJIBIINE HETOYHOCTHU B U3JI0KCHUH HEKOTOPBIX BOIIPOCOB

«3» ecnu TpeOOBaHUS BBIMOJHCHBI YaCTHYHO — HE BBIIICPXKAH 00BEM, €CTh

(baKTI/I‘IGCKI/IG OHII/I6KI/I, HapylieHa JIOTHUKa HU3JI0KCHUA,
HEAOCTATOYHO MCHOJIB3YCTCSI COOTBETCTBYIOLIASA TCPMUHOJIOT U

IIpouenypa oueHMBaHMSI YMEHUN W HABBIKOB (pelleHHe MPOOJIeMHO-AHAJTUTHYECKHX H
NPaKTHYeCKUX Y4eOHO-NTPo(hecCHOHAIBHBIX 321a4)

Hpe,uﬂaraeMoe KOJIMYCCTBO 3aﬂaHHI>i

1

IMocnenoBaTeabHOCTH BEIOOPKU

Crnyyaiinas

Kpurepuu ouenku:

- BBIJICJICHUC W IOHUMAHUE TPOOIIEMBI

- yMeHHE 00001I1aTh, COMOCTABNIATH PA3THYHBIC TOUKH 3PCHHS

- OJIHOTA UCIOJIb30BaHUs HCTOYHUKOB

- HAJIMYKE aBTOPCKOM MO3UIHH

- COOTBETCTBHE OTBETA MIOCTABIEHHOMY BOTIPOCY

- WCIIONB30BaHHUE COIMAJIBHOTO OmbITa, MaTtepuamoB CMU,
CTaTUCTUYECKHUX JAHHBIX

- JIOTHYHOCTH H3JIOKEHHS

- YMeHHe caenaTh KBaTH(QUIINPOBAHHBIC BBIBOIBI 1 000OIICHIS C
TOYKH 3pCHUS peIIeHus Mpo(ecCHOHANBHBIX 3a1a9

- YMEHHE IPUBECTH IIPUMED

- OTIOpa HAa TEOPETUUCCKUE TIOT0KEHUS

- BJIQJICHUE COOTBETCTBYIOMICH TSPMUHOJIOTHEH

«5» ecnun TpeOOBaHUS K OTBETY BBIIIOJHCHEI B ITOJHOM 00bhEMe

«4y» ecnu B IICJIOM BBINOJHEHBI TpPeOOBaHMsS K OTBETY, OJHAKO €CTh
HEOOJIBIIINEG HETOYHOCTH B H3JIOKCHHUA HEKOTOPBIX BOIPOCOB.
3arpyausercss B (OPMYyNUpOBAaHMM  KBAJTU(HUIIMPOBAHHBIX
BBIBOJIOB U 0000IIEHHIT

«3» ecnu TpeOOBaHUS BBITOJHEHBI YACTHYHO — MBITACTCS 000CHOBATH CBOIO

TOYKY 3pEeHHs, OJHAKO clab0 apryMEeHTUPYeT Hay4dHble
MOJIOKEHHS, MNPAKTHYECKH HE CIIOCOOEH CaMOCTOSTEIbHO
c(hopMyIHpOBaTh BHIBOABI M OO0OOUICHHS, HE BHINT CBS3b C
podeCcCHOHANBHOMN NIESITENbHOCTHIO

4. YyeOHO-MeTOANYECKOE M MAaTepHAJIbHO-TEXHHMYECKoe o0ecnmevyeHHe IMCHMILIHHBI

(MoayJinn)

4.1. DyeKTpOHHbIE Y4eOHbIe H31aHUSs
1. VYmupapieHue opraHM3allHOHHBIMH HOBOBBEACHHSMH : YYCOHUK U MPAKTHKYM IJIsl BY30B /
A.H. Acayn, M. A. Acayn, U.TI.Memepsaxos, H.P.llerenpman; non penakuuen

A. H. Acayna. — Mocksa :

W3parensctBo  [Opaiit, 2022. — 289 c. — (Bricuiee

obOpazoBanme). —  ISBN 978-5-534-04967-1. —  Tekct : DIEKTPOHHBIH //
O6pasosarenbHas iatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/492940

2. 3y0, A. T. YnpaBieHue u3MEHEHUAMH : YIeOHHK U MPAaKTUKYM U1t By30B / A. T. 3y6. —
Mocksa : WM3patenbctBo IOpaiit, 2023. — 284 c.— (Bricmiee oOpa3zoBaHue). —

ISBN 978-5-534-00490-8. — Texct

aneKTpoHHBIH // OGpa3zoBaTenbHast 1iardopma

FOpaiir [caiit]. — URL: https://urait.ru/bcode/511106

3. CmmBak, B. A. VYmpaBnenue u3MeHeHHsAMH : y4yeOHUK [uis By30B/ B. A. CnmBak. —

MockBa : HM3znarensctBo FOpaiit,
ISBN 978-5-534-03358-8. — Tekcrt

2023. — 357 c.— (Bricmee oOpa3oBaHue). —
aneKTpoHHBIH // OOpa3zoBaTenbHast 1iardopma

FOpaiir [caiit]. — URL: https://urait.ru/bcode/511332
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4. KopotkoB, D. M. VmpaBieHue W3MEHEHUSIMH : y4eOHHK W TPAKTUKYM ISl BY30B /
2. M. KopotkoB, M. b. KXepnakoa, T. . Kporenko.— Mocksa: WM3narenbcTBO
Opaiit, 2023. — 278 c. — (Bsicmiee obOpazoBanue). — ISBN 978-5-534-02315-2. —
Texcr : snextponnsni // OOpaszoBarenbHas miargopma FOpait [cait]. — URL:
https://urait.ru/bcode/511071
5. Jopodeesa, JI. 1. OpraHu3aiinoHHOE TMOBEACHUE : YYCOHUK U MPAKTUKYM JUIS BY30B /
JI. . lopoceeBa. — 2-e wu3n., wcrnp. u jpom. — Mocksa : M3marensctBo FOpaiir,
2023. — 378 c. — (Bwicmiee obOpazoBanue). — ISBN 978-5-534-07617-2. — Teker :
anekTpoHHBIH //  OOpasoBarenbhass 1uatdpopma  IOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/512742
4.2. DiekTpoHHbIE 00pa3oBaTe/ibHbIE PeCypChl
1. O6pasosarenbHas mnathopma FOPAUT — saekTpoHHas GHOIMOTEKA IO BCEM OTPacisiM
sHanuit https://urait.ru/- Pexxum mocrtymna: ajist aBTOpU3. MOJIb30BATEIICH.
2. e-Library.ru: Hayunas osnextponHas OuOnmoreka [DmektpoHnbslii pecypc]. — URL:
http://elibrary.ru/.- Pexxum moctymna: cBOOOIHBIN.
3. Hayunas snextponnas oubnuoreka «KubepJlenunkay [DnekTponnsiit pecypc]. — URL:
http://cyberleninka.ru/.- Pesxxum moctyma: cBOOOIHBIIA.
4. UNndopmanmonHas cucrema «EnmHoe OKHO AocTyma K 0Opa3oBaTEIbHBIM pecypcamd»
[DOnexrponnsii pecype]. — URL: http://window.edu.ru/- Pexxum goctyma: cBOOOIHBIN.
5. @epaepanbHbI 1EHTP HWHGOPMAITMOHHO-00PA30BATEIBHBIX PECYPCOB [ DIEKTPOHHBIN
pecypce]. — URL: http://fcior.edu.ru/- Pesxum mpoctyrma: cBOOOIHBIIA.
4.3. CoBpemeHHble MpodeccHOHANIbHbIE 0a3bl JAHHBIX U MHGOPMAIHOHHbIE CIIPABOYHbIE
CHCTEMbI
OO6yuaromumcst  obecrnieueH J0CcTyn (YAQJICHHBIA JOCTYN) K HHXKE CIEAYIOIINM
COBpEMEHHBIM TMpo(decCHOHANBHBEIM 0a3aM JaHHBIX W HWH(DOPMAIMOHHBIM CIPABOYHBIM
CUCTEMaM:
1. CnoBapu u »SHUMKJIONEAWM Ha AKaJeMuKke [DIEKTpPOHHBIM pecypc|. -
http://dic.academic.ru. - Pexxum goctyma: CBOOOIHBIH.
2. Cucrema uH(pOpPMaIIMOHHO-TIpaBOBOro obecneueHus: «lapant» [DneKTpoHHBINH pecypc].
— http://www.garant.ru/- Pesxum moctyrma: s aBTOpH3. MOJb30BaTEICH.
3. CmpaBouHo-tipaBoBasi cucrtema «Koucynerantllirocy [DnekTpoHHBIA pecype]. —
https://consultant.ru/- Pesxxum moctyma: Uit aBTOPH3. IMOJIb30BATEICH.

URL.:

4.4. KoMIUIEKT JIMIEH3MOHHOTO0 M CBOOOAHO PACHPOCTPAHSEMOr0 NPOrPaMMHOIO
o0ecreyeHusi, B TOM YHCJIe 0Te4eCTBEHHOI 0 MPOU3BOACTBA

1. MS Office;

2. Onmnepanuonnas cuctema Windows;

3. CBoOOgHO pacmpocTpaHseMoe MpOorpaMMHOE oOOecreueHre: CBOOOJHBIC MAKEThI

oducueix nmpunoxenuit Apache Open Office, LibreOffice.
4.5. O0opynoBaHHe M TeXHUYECKHE CPeICTBA 00yUeHH s

Jig peanuzanuy JUCHMIUTAHBL (MOIYJSl) HCIONB3YIOTCS Y4eOHblEe ayAUTOPUM JUIS
MPOBEJCHUST y4YEOHBIX 3aHSATUH, KOTOpPBIE OCHAIIEHBI O0OpPYIOBAaHUEM M TEXHUUYECKUMHU
CpelacTBaMU OOYYEHHUs, U MOMEIICHHSI AJISl CAMOCTOSTENbHON paboThl 00y4aroIIUXCsl, KOTOphIE
OCHAILEHbl KOMIBIOTEPHON TEXHUKOM C BO3MOXXHOCTBIO NMOAKIIOUEHUs K cetu «MHTEpHET» U
o0ecreueHbl JOCTYIIOM B 3JIGKTPOHHYIO MH(POPMAIIMOHHO-00pa3zoBarenbHyio cpeany HUOY BO
«MUDIIIT». lomyckaeTcst 3aMeHa 000pyA0BaHMsI €0 BUPTYaJIbHBIMU aHAIOTaMHU.

Ne HaumeHoBaHMe MOMeIIeHUI 115 Ilepeyens 0CHOBHOTO 000PY10BaHHSA, y4eOHO-

ayuTOpHN NpOBeeHHs BceX BHI0B HATJISIHBIX NOCOOMI
yueOHOH 1eATeJLHOCTH, MPe1yCMOTPEHHOM
Y4eOHBIM IUIAHOM, B TOM YHCJIe TOMEIIeHUS
JIJIS1 CAMOCTOSATEJIbHOI padoThl
Ne 101 «Aypurtopus 1 IPOBEACHUS 3aHATUI Cron npenoaasates, CTyJ IpenogaBaTens,

JIEKIIHOHHOTO THIIA, IS 3aHATHH CEMHHAPCKOTO
TUTIA, JTS TPYIIIOBBIX ¥ HHAWBHAIYATBHBIX
KOHCYJBTAITIH, 17151 TEKYIIETo KOHTPOJI U

JIOCKa ydeHHUYECKast, KOMIUIEKT y4eOHOM MeOenn
(yueHnueckue cTobl-121mT. cTynbs — 24 mrT.),
HOYTOYK — | miT., mpoekTop -1mr. ObecrneueH
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MIPOMEIKYTOYHOM aTTECTAINH, IS
CaMOCTOSITENILHOI PaboThI, AJIs1 KYpPCOBOTO
MPOEKTUPOBAHHUSI (BBIITOJHEHHUS KYPCOBBIX
paboT)»

JIOCTYTI K ceTH VIHTEpHET U B DJICKTPOHHYIO
MHPOPMAMOHHYIO 00pa30BaTENBHYIO CpPEILy
OpraHHU3aI|H.

Ne 102 «Aynutopust ISl POBEACHUS 3aHATUN Crou mpenoaBaTelis, CTyJ MpenoiaBaTess,
JIEKIIMOHHOTO THIIA, IS 3aHATHH CEMHHAPCKOTO | HOCKA ydCHHUYECKast, KOMIUICKT
THIIA, JUIS TPYIIIOBBIX U HHIUBHIYAIbHBIX CTEUATN3NPOBAHHON yueOHOH Mebenn
KOHCYJBTAITHH, 171 TEKYIIEro KOHTPOJI U (yuennueckue cTonbl-2 11T, U CTYIBs 4211T.),
MIPOMEXXYTOYHOH aTTeCTAINH, JUIs npoekrop -1 wT., npunTep t — 1 Wr., poyrep —
CaMOCTOSTENBLHOM PabOTHI, AJIs1 KypCOBOTO 1., HoyTOYK -1 mT. ObecneyeH 10CTyM K CETH
MIPOEKTUPOBAHMUS (BBIIOJIHEHUS KYPCOBBIX WHTEpHET U B 3JIEKTPOHHYIO HH(POPMAIIMOHHYIO
pabot)» 00pa3oBaTeNIbHYIO0 CPEAY OpraHU3aLUH
Ne 209 «Aypurtopus 1 IPOBEACHUS 3aHATUI Cron npenoaasatens, CTyJ IpenoJaBaTens,
JIEKIIMOHHOT'O THIIA, JUIsl 3aHATHH CEMUHAPCKOTO | JJOCKAa yYEHHWYEcKasl, KOMIUIEKT yueOHOH Mebenn
THUIIA, JJIS TPYNIIOBBIX U MHIUBUALYaJIbHBIX (y4eHHn4eckue CTOJIBI -71IT.; ¥ CTyJbsi-14 mT.),
KOHCYJbTAITHH, 171 TEKYIIEro KOHTPOJI U HOYTOYK— | mT., mpoektop - | mrt., OGecreueH
MIPOMEXXYTOYHOH aTTECTAINH, JUIS JOCTYI K ceTH VIHTEpHET U B 3JICKTPOHHYIO
CaMOCTOATEIFHON PaOOTHI, ISl KypCOBOTO WHPOPMAIMOHHYIO 00pa30BATENBHYIO CPEILy
MIPOEKTUPOBAHUS (BBITOJIHEHUS KYPCOBBIX OpTaHH3aIN
paboT)»
Ne 210 «JlaGopaTopusi BEIYUCIUTENBHBIX MAITHH H Crou mpenoaBaTelis, CTyJ MpenoiaBaTess,
ceTel IS IPOBEICHMS 3aHATHH JIEKITHOHHOTO JIOCKa yYeHHYEeCcKasi, KOMIUIEKT yueOHOH Mebenn
THUIA, AJIS1 3aHATUN CEeMUHAPCKOTO THIA, AJIs (yueHuueckue cToubl 15mrt.; u cTynbsa-30mr.),
IPYNIOBBIX U HHAWBUYalbHBIX KOHCYJIbTAMH, | HOYTOYK -1 mmT. nmpoekrop - 1 mr., Obecneuen
JUISl TEKYIETO KOHTPOJIS ¥ TPOMEXYTOUHON JOCTYII K ceT! VIHTEepHET U B DJIEKTPOHHYIO
aTTECTaINH, [UIsl CAMOCTOSITEIbHON paboThl, U1 | MHGOPMALMOHHYIO 00pa30BaTENLHYIO CPELy
KypCOBOTO IIPOEKTHPOBAHMS (BBITOTHEHHS OpraHM3aIu
KYPCOBBIX paboT)»
Ne 211 «JlaGopaTopusi BEIYUCIUTENbHBIX MAITHH H Crou mpenoaBaTelis, CTyJ MpenoaaBaTess,
ceTell Ui IPOBEICHMS 3aHATHH JIEKIIHOHHOTO JOCKa y4CHNYECKasi, KOMIUIEKT yueOHO Mebenn
THIIA, JIJIS 3aHATUH CEeMHHAPCKOTO THIIA, JJIs (yuenngeckne cTousl -17 mT. CTymbsa-34mrT.),
TPYIIOBBIX U HHANBUYalbHBIX KOHCYJIbTAllNH, | KOJOHKA JJIst BOCIIPOM3BEICHHMS 3BYyKa (1 mT.),
JUTA TEKYIIEro KOHTPOJIS M IPOMEKYTOUHON HaymrHUKH (20 mT.), cucTeMHbIH 670K (20 mT.);
aTTeCTAlllH, ISl CAMOCTOATENBHON paboThL, s | KoMmbioTep (20 miT.), KimaBuatypa (20 mt.),
KypCOBOTO IIPOEKTHPOBAHHUS (BBITOTHEHHS KOMITbIOTepHast MbIlb (20 1wT.), mpuHTep— 1 mr.,
KYPCOBBIX Pa0oT)». ceTeBoil MapupyTuszarop — lmr., poyrep — lmr.,
npoekTop -1 mrt., HoyTOyK - lmr. ObecneycH
JOCTYII K ceT! VIHTEepHET U B DJIESKTPOHHYIO
nH(OpPMaLMOHHYIO 00pa30BaTENbHYIO CpELLy
OpraHH3aIHH.
Ne 213 «Aypurtopus 1y IPOBEACHUS 3aHATUI Cron npenoaasates, CTyJ IpenogaBaTens,
JIEKIIMOHHOTO THMA, JUIS 3aHATHH CEMUHAPCKOTO | JOCKA yYCHWYECcKasl, KOMIUIEKT yueOHO#H Mebenn
THUTIA, TS TPYIIIOBBIX M HHAWBHAIYATBHBIX (yueHn4eckue CTOIHI -12 mT U CTyNIbs — 241mIT.),
KOHCYJIBTAINH, ISl TEKYIIET0 KOHTPOIS U npuHTep — | mWT., HOYTOYK - 1MmT., MPOEKTOp—
IIPOMEKYTOUHOM aTTeCTalUu, IS lmT.. Obecnieuen nocTym K cetn MIHTEpHET 1 B
CaMOCTOSATENBHOM PabOTHI, AJIsI KypCOBOTO 3JIEKTPOHHYIO HH(OPMALIOHHYTO
MIPOEKTUPOBAHHUS (BBIIOJIHEHUS] KYPCOBBIX 00pa3oBaTENbHYIO CPEy OpraHU3aLUH.
pabot)»
Ne 214 «Jlaboparopusi BBIYUCIUTENBHBIX MALIHH 1 Cron npenoaasates, CTyJ IpenogaBaTens,
ceTel IS IPOBEICHUS 3aHATHH JIEKIIHOHHOTO JIOCKa yYeHHYecKasi, KOMIUIEKT yueOHOH Mebenn
THUIA, AJIS 3aHATUH CEeMHUHAPCKOTO THMA, AJIs (yueHU4ecKHe CTONBI-20IIT. U CTYIbS -521IT. ),
IPYNIOBBIX U HHAMBUIYaIbHBIX KOHCYJIbTalMi, | CucrtemHbIl Onox -10mT.; mpoekTop -1 mr.,
JUISl TEKYIIETO KOHTPOJISL ¥ TPOMEKYTOUHON poytep — lmr. ObecrniedyeH 10CTyn K CeTn
aTTeCTaINH, Ul CAMOCTOSTEIbHON paboTel, 111 | MIHTEpHET U B 3JIEKTPOHHYIO HH(POpMAINOHHYIO
KypCOBOTO MPOEKTHPOBAHMS (BBIITOTHEHHS 00pa30BaTENbHYIO CPEAY OPraHH3ALUH
KYPCOBBIX paboT)»
Ne 105 CrnenmansHoe momernenue «llomemenune ais Crou mpenoaBaTelis, CTyJ MPernoiaBaTess,

CaMOCTOSATENBHON pabOTHI

JOCKa YICHHYECKasl, KOMIUIEKT
CHeNHaTH3UPOBaHHON yueOHOH Mebenn
(YyueHnUYECKHE CTOJIBI U CTYIIbS, KOMIIBIOTEPHBIE
YUEHHYECKHUE CTOJIBI, Kpeciia), CHCTEMHBIH OJI0K
(6 wT.), MOHHTOP (6 1IT.), KJIaBHarypa (6 mrT.),
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KOMITBIOTE€pHAs! MBILIb (6 IIT.), CETEBOM
MapLpyTH3aTop, HHPOPMALMOHHBIN CTEHN,
npuHTep. ObecTedeH JOCTyH K CeTH

VIHTepHeT U B 3JIEKTPOHHYIO HHPOPMALOHHYIO
00pa30BaTeNbHYIO CpPERy OpPraHU3aLHH.

Ne 109 CrnenmansHoe momernenue «llomemnenne s Crou mpenoaBaTelis, CTyJ MPernoiaBaTess,
CaMOCTOSITENILHOM PaboThI» JIOCKa YY4SHUYECKasi, KOMIUICKT
CTIEIUAIN3UPOBAHHON yueOHOU Mebenn
(yueHH4ecKHe CTONBI U CTYJIbs, KOMIIBIOTEPHBIC
YUEHHYECKHUE CTOJIBI, Kpecila), CHCTEMHBIH OJI0K
(3 wrt.), MmonuTOp (3 1IT.), KIIaBHarypa (6 wr.),
KOMITBIOTE€pHAs! MBILIb (3 IIT.), CETEBOM
MapuIpyTu3aTop, MHPOPMAIIMOHHBIN CTEH],
npuHTep. ObecneyeH A0CTyIl K CeTH

WHTEpHET U B DJIEKTPOHHYIO HHPOPMAIIMOHHYIO
00pa30BaTeNbHYIO CPEly OpraHU3alUH.

* Homep KOHKpETHOW ayquTOpHHM yKa3aH B IpHKaze 00 ayauTopHOM (oHAe, pacUCaHWH Y4eOHBIX 3aHITHA H
pacicaHuy MPOMEKYTOUHON aTTECTAINH.

5. Opranmsanusi o00pa3oBaTeJbHOI0 mpomecca AJds JHI € OIPAHMYCHHBIMH

BO3MO’KHOCTSIMH
Opranuzanus 00pa30BaTENBHOTO TMpoLecca JUId JHI C OTPAHUYCHHBIMH BO3MOXHOCTSIMH
OCYILECTBIIICTCSI B COOTBETCTBUU € «METOIMYECKMMH PEKOMEHAALUSAMHU IO OpraHu3aluu
00pa3oBaTeNbHOrO Tpolecca Uil WHBAIMAOB M JIMII C OTPAHUYCHHBIMH BO3MOXHOCTSIMH
300pOBbsl B 00pa30BaTENIbHBIX OpraHU3allMAX BBICIIEIO OOpa3oBaHMs, B TOM YHCIE
OCHAIIIEHHOCTH 00pa3oBaTeiIbHOro mpoleccay MHHUCTepCTBa oOpa3oBaHus W Hayku PD ot
08.04.2014r. Ne AK-44/05BH. B 00pa3oBaTelbHOM TIPOIIECCE MCIOIB3YIOTCS COIMAIBHO-
aKTUBHBIC U pe(IIEKCUBHBIE METOIbl 00yYCHHS, TEXHOJIOTHH COLIMOKYIBTYPHOMH peabuInTaiuu ¢
LEJIBI0 OKa3aHWs TOMOLIM B YCTAHOBJIEHHMM MOJHOLEHHBIX MEKIMYHOCTHBIX OTHOLIEHHUH C
JIPYTUMH CTYIEHTaMHM, CO3/IaHUM KOM(OPTHOTO MCHXOJOTHYECKOT0 KJIMMaTa B CTYIEHYECKOM
rpynmne. CTyaeHTbl C OrPaHUYEHHBIMH BO3MOKHOCTSIMH 37I0POBbS, B OTJIMYHME OT OCTAJIbHBIX
CTYZICHTOB, UMEIOT CBOM Crenu(uIeckue 0COOCHHOCTH BOCHPUSATHS, NMepepaboTKH MaTepHana.
[TonGop m paspaboTka Y4eOHBIX MaTEPHAIOB MPOM3BOJUTCSA C YYETOM WHIAMBUAYATbHBIX
ocobenHocreil. [IpenycMoTpeHa BO3MOKHOCTh OOY4EHUSI N0 MHIUBUAYAJTbHOMY Tpaduky, mpu
COCTaBJIICHUM KOTOPOTO BO3MOXHBI pa3IMYHbIC BapUaHTbl MPOBEACHUS 3aHATUH: B
aKaJeMUYECKOH TIpynne ¥ HWHAMBUAYAJIbHO, HAa JIOMY C HCIIOJIB30BAHMEM JIUCTAaHIIMOHHBIX
00pa30BaTENbHBIX TEXHOJIOTUH.
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